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POLICY MANUAL 
CHARTER TOWNSHIP OF KALAMAZOO 

 2/3/16  

 

 

 

The mission of Kalamazoo Township is to provide government 

services that promote a safe, healthy, accessible, and economically 

viable community to live, work, learn, and play. 
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CHAPTER 1 –  INTRODUCTION 

1.1 PURPOSE 

This policy manual is adopted to provide for 
the efficient and uniform application of 
policies and procedures in The Charter 
Township of Kalamazoo, where such 
procedures have not been provided for by 
law. All Township officials and personnel are 
bound by these policies and any deviation 
from established policy is prohibited. 

 

1.3 EMPLOYEE PERSONNEL POLICY 

Kalamazoo Township has an adopted 
employee personnel manual that provides an 
array of policies concerning our employees, 
their conditions of employment and 
responsibilities on the job. This policy 
manual is not intended to supplant any items 
within that personnel manual. 

1.4 APPOINTED COMMITTEES 

Violations of township policy and procedures 
may be considered by the township board as 
just cause for removing members of 
township committees. Other actions may be 
taken by the township board according to the 
other provisions of this policy, depending on 
whether the committee member is a 
township board member, appointed official, 
township employee or volunteer. 

A township board member or appointed 
official whose conduct does not comply with 
any township policy or procedure, including 
its Code of Ethical Conduct, may be subject to 
actions including, but not limited to, internal 
reprimand, formal board censure, loss of a 
non-statutory committee assignment, or 
budget restriction, where such restriction is 
not prohibited by statute. Violations of 
township policy may also be considered by 
the township board as just cause for 
removing members of appointed township 

boards and commissions from office, where 
removal is authorized by law.  

 

1.5 VOLUNTEERS 

A township volunteer who violates township 
policy may be subject to dismissal by the 
township board from township service, 
depending on the severity of the policy 
violation, the number and frequency of 
policy violations, and the degree of adverse 
impact to the township or to the public.  

 

1.6 ELECTIVE OR APPOINTIVE 

POSITIONS 

When a township board member or 
appointed official questions the applicability 
of a provision of any township policy or 
procedure to a particular situation, they may 
apply to the township board for a decision. 
The township board member or appointed 
official will have the opportunity to present 
his or her interpretation of the facts at issue 
and the applicable provisions of the policy or 
procedure before such advisory decision is 
made. The board may modify policy in light 
of facts presented. 
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CHAPTER 2 –  CODE OF ETHICAL 

CONDUCT  

2.1 COMMITMENT TO ETHICAL 

CONDUCT 

The township board recognizes that to carry 
out its mission of service to the community, 
the township elected and appointed officials, 
employees, contracted professionals and 
volunteers must earn the full confidence of 
the Kalamazoo Township community. The 
residents and taxpayers expect, and are 
entitled to, a local government that conducts 
its affairs in a fair, ethical, transparent and 
accountable manner. 

To maintain the high standards and 
traditions of Michigan townships, we 
embrace these dynamic principles of 
governance excellence to guide our 
stewardship, deliberations, constituent 
services and commitment to safeguard our 
community’s health, safety and general 
welfare.  

We pledge to:  

• Insist on the highest standards of ethical 
conduct by all who act on behalf of this 
township;  

• Bring credit, honor and dignity to our 
public offices through collegial board 
deliberations and through diligent, 
appropriate responses to constituent 
concerns;  

• Actively pursue education and knowledge, 
and to embrace best practices;  

• Treat all persons with dignity, respect and 
impartiality; without prejudice or 
discrimination; 

• Practice openness and transparency in our 
decisions and actions; 

• Cooperate in all reasonable ways with 
other government entities and to consider 

the impact our decisions may have outside 
our township’s borders; 

• Communicate to the public township 
issues, challenges and successes, and 
welcome the active involvement of 
stakeholders to further the township’s well-
being; 

• Strive for compliance with state and federal 
statutory requirements; 

• Refuse to participate in any decisions or 
activities for personal gain, at the expense of 
the best interests of the township; 

• Further the understanding of the 
obligations and responsibilities of American 
citizenship, democratic government and 
freedom. 

These principles we pledge to our citizens, 
our township, our state, and to our country.  

2.2 CONDUCT IN COMPLIANCE WITH 

LAWS  

All elected and appointed officials, 
employees, contracted professionals and 
volunteers of the Township shall comply 
with the applicable provisions of state law 
related to conflicts of interest and state laws 
regulating their conduct. 

2.3 UNIFORMITY OF ENFORCEMENT 

Township ordinances, policies, procedures, 
rules and regulations shall be uniformly 
applied and enforced, unless consideration of 
extenuating circumstances, unintended 
consequences or undue hardship is explicitly 
authorized in the applicable ordinance, 
policy, procedure, rule or regulation.  

2.4 CONFLICT OF INTEREST 

All Township elected and appointed officials, 
employees, and volunteers shall not enter 
into any business relationships that would 
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put them into conflict with their obligations 
to the township.  

Township elected and appointed officials, 
employees, and volunteers shall avoid even 
the appearance of conflict between public 
duties and personal interests and activities in 
all township public forums, pursuant to state 
law and township policies and procedures. 

2.5 GIFTS AND SPECIAL BENEFITS  

Township officials, appointees, employees 
and volunteers shall refrain from accepting 
any gifts, favors or promises of future 
benefits that compromises their 
independence of judgment or action. 

2.6 USE OF TOWNSHIP RESOURCES  

Township officials, appointees, employees 
and volunteers shall not use public resources 
that are not available to the public in general, 
such as township staff time, equipment, 
supplies or facilities, for private gain, private 
purposes, personal purposes or political 
benefit. 

Use of public time, resources and /or 
personnel by an elected official for campaign 
purposes is a violation of Michigan Campaign 
Finance Law (MCL 169.257) 

2.7 PERSONAL OR POLITICAL BENEFIT  

A member or candidate for the township 
board shall not solicit contributions or 
endorsements from township appointees, 
employees or volunteers. This provision is 
not intended to interfere with an employee’s 
right to endorse or contribute on his/her 
own, or to prohibit soliciting contributions or 
endorsements from employee bargaining 
units. The Township expects all elected 
officials, appointees, employees, and 
volunteers to adhere to federal and state 
campaign finance rules. 

2.8 INCOMPATABLE OFFICES AND 

RESIDENCE REQUIRED FOR OFFICE 

If a Township Board member is elected or 
appointed to a different public office that is 
incompatible with their township board 
office they shall resign from township board 
office by submitting a letter of resignation to 
the township board stating the effective date 
of their resignation. 

A township elected official, or appointed 
board or commission member who intends 
to reside permanently outside the township 
shall resign from office by submitting a letter 
of resignation to the township board stating 
the effective date of his or her resignation 
(the last day he or she will hold township 
office). 

2.9 TRUTHFULNESS 

All information provided by township 
officials, appointees, boards and 
commissions, employees and volunteers will 
be truthful and complete. The township 
board, appointees, boards and commissions, 
employees and volunteers shall not 
knowingly make false or misleading 
statements, or use false or misleading 
information as the basis for making a 
decision. 

2.10 CONFIDENTIAL INFORMATION  

Township officials, appointees, boards and 
commissions, employees and volunteers, 
shall respect the confidentiality of 
information concerning the property, 
personnel or affairs of the township. They 
shall neither disclose confidential 
information without proper legal 
authorization, nor use such information to 
advance their personal, financial or other 
private interests. 

2.11 INFORMATION ACQUIRED 
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Information acquired in one’s public position 
will not be used for personal advantage. 

2.12 COMMUNITY DECISIONS  

Township officials and appointees shall 
demonstrate effective approaches to solving 
problems. Township officials and appointees 
shall utilize their public forum to 
demonstrate how individuals with differing 
points of view can find common ground and 
seek compromises that benefit the 
community as a whole.  

2.13 QUALITY OF LIFE 

Township decisions and actions shall be 
intended to improve the quality of life in the 
community and shall consider the unique 
needs of its residents. 

2.14 COMMUNITY COMMITMENT 

The township’s care for and commitment to 
its community members shall be conveyed 
through township decisions and actions. 

2.15 DEVELOPMENT OF PUBLIC 

POLICY  

Policy decisions of board officials and 
appointees will be based on the merits of the 
issues, will consider diversity of opinions 
and, whenever possible, shall reflect 
consensus of participants. 

2.16 TRANSPARENCY 

Board officials and appointees shall publicly 
share substantive information that is 
relevant to a matter under consideration by 
the board or boards and commissions, which 
they may have received from sources outside 
of the public decision-making process to 
provide the utmost transparency. 

2.17 AVOIDING UNDUE INFLUENCE ON 

ITS BOARDS AND COMMISSIONS  

Because of the value of the independent 
advice of boards, commissions and 
committees to the public decision-making 
process, members of the township board 
shall refrain from using their position to 
unduly influence the deliberations, outcomes 
or recommendations of board, commissions 
and committee proceedings. 

2.18 PARTICIPATION IN DECISION-

MAKING  

Participants to policy decisions shall listen 
carefully to other participants and shall ask 
questions to gain greater understanding of 
the positions, views and opinions of others. 

2.19 MEANINGFUL PARTICIPATION 

Township board members and appointees 
shall strive to stay informed on issues 
affecting the township, and shall perform 
their duties in accordance with the processes 
and rules of order established by their 
respective board or commission. Board 
members and appointees will assist new 
members of their respective bodies in 
understanding their role and responsibilities. 

2.20 MEETING INCLUSION 

Relevant staff shall be included in all 
meetings that affect their respective 
departments. 

2.21 PUBLIC INPUT 

In compliance with the Open Meetings Act, 
decisions made in an open meeting shall be 
accompanied by opportunities for public 
input. 

2.22 PUBLIC INVOLVEMENT 

Expanded opportunities for public 
involvement in developing and evaluating 
township programs and services shall be 
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actively considered by all boards, 
commissions and committees. 

2.23 PUBLIC/TOWNSHIP INTERFACE  

Processes for public interaction with the 
township should not be made overly difficult 
or complicated. 

2.24 REPRESENTATION OF TOWNSHIP 

INTERESTS 

When representing the township on a 
regional or multijurisdictional board or 
commission and confronted with an issue 
that pits the township’s interests against the 
greater interests of the broader jurisdiction, 
the township board shall be consulted for 
direction and guidance. When such guidance 
cannot be sought, representatives of the 
township must consider the broader regional 
or statewide implications of that body’s 
decision and issues. 

2.25 INTERACTIONS WITH OTHERS  

Interactions with others shall demonstrate 
fairness, respect, impartiality and equitable 
treatment. Township officials, appointees, 
employees, and volunteers shall not engage 
in any form of harassment defined by 
township policy. Any form of discrimination 
or harassment that violates policy will not be 
tolerated. This policy forbids any unwelcome 
conduct that is based on an individual’s race, 
color, sex, age, religion, national origin, 
height, weight, marital status, familial status, 
veteran status, citizenship, 
handicap/disability, gender identity, sexual 
orientation, genetic information, or 
association with anyone who has, or is 
perceived to have, any protected 
characteristic, or any other basis protected 
by state, federal or local law. 

2.26 INTERACTIONS WITH CITIZENS 

Preferential consideration of the request or 
petition of any individual citizen or groups of 
citizens shall not be given. No person shall 
receive special advantages, consideration or 
treatment beyond those that are available to 
any other citizen under similar 
circumstances. 

2.27 PROMISES 

Township officials, appointees, employees 
and volunteers shall not make promises that 
one would reasonably consider as unrealistic 
or which there are no intentions to 
ultimately honor. 

2.28 PERSONAL CONDUCT  

The professional and personal conduct of 
township officials, appointees, employees 
and volunteers must be above reproach and 
avoid the appearance of impropriety. While 
recognizing First Amendment rights, all 
should refrain from abusive conduct, 
personal charges or verbal attacks upon the 
character or motives of other members of the 
township board, other township boards, 
commissions and committees, employees 
and volunteers. 

2.29 BOARD COMMUNICATION OF 

TOWNSHIP POSITIONS  

Township board members shall represent 
the official policies or positions of the 
township board, commission or committee 
to the best of their ability when designated 
as delegates for this purpose. When 
presenting their individual opinions and 
positions, officials shall explicitly state they 
do not represent the township board or the 
township. 
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2.30 RESPECT FOR MODERATOR  

Board, commission and appointed committee 
members shall honor the role of the 
presiding officer in maintaining order and 
ensuring equal opportunity to provide input 
on matters of public policy. Members will 
respect the role of the chair as moderator to 
focus discussion on current agenda items. 
Objections to the chair’s actions should be 
voiced politely and with reason.  

2.31 IMPLEMENTATION  

Township officials, appointees, employees 
and volunteers shall sign a statement 
affirming they have read and understood the 
Code of Ethical Conduct. In addition, the 
township board, boards and commissions 
shall conduct a review of the Code of Ethical 
Conduct in the first meeting of the calendar 
year.  

2.32 COMPLIANCE AND 

ENFORCEMENT 

The Code of Ethical Conduct expresses 
standards of ethical conduct expected for 
township board members, appointees, 
boards and commissions, employees and 
volunteers. Each person has the primary 
responsibility to assure that ethical 
standards are understood and met, and that 
the public can continue to have full 
confidence in the integrity of government. 

The chairs of boards and commissions, 
department heads, managers and the 
Supervisor have the additional responsibility 
to intervene when an individual’s actions 
that appear to be in violation of the Code of 
Ethical Conduct are brought to their 
attention. The township board may impose 
sanctions on those individuals whose 
conduct does not comply with the township’s 
Code of Ethical Conduct standards, such as 
reprimand, formal censure, loss of seniority 
or committee assignment, budget restriction, 
termination or other sanctions as identified 

by the board. The township board also has 
the option to remove members of boards, 
commissions and committees as the law 
allows. A violation of this Code of Ethical 
Conduct shall not be considered a basis for 
challenging the validity of a township board 
or commission’s decision-making authority.  

2.33 REPORTING IMPROPER ACTIONS 

OF ELECTED AND APPOINTED 

OFFICIALS  

Members of the township board shall 
intervene when actions of elected and 
appointed officials are brought to their 
attention and appear to be in violation of the 
Code of Ethical Conduct. A board official who 
is made aware of the alleged violation shall 
report to the Township Supervisor who will 
investigate the allegation. The Supervisor 
shall provide a report of his findings to the 
involved elected or appointed Supervisor 
will provide the Township Board with 
officials and the Township Board. The 
appropriate updates of the resolution of the 
complaint in a timely manner. In the event 
that the complaint involved the Supervisor it 
should be reported to the Clerk who will 
follow due process in investigating and 
reporting to the involved official and the 
Board. 

 

 
  



Charter Township of Kalamazoo Policy Manual – Draft 14 
2/3/2016  Page 13 of 64 

CHAPTER 3 –  TOWNSHIP BOARD  

AUTHORITY AND RESPONSIBILITIES 

3.1 TOWNSHIP BOARD AUTHORITY 

The township board is empowered by the 
Michigan Constitution and state laws to 
govern the Charter Township of Kalamazoo. 
The township board has the exclusive 
authority, subject to applicable laws, to 
determine the scope, quality and quantity of 
township programs and services, to establish 
parameters and expectations of employee 
performance and conduct, to establish its 
own style of governance, and to require 
information from township personnel 
necessary and convenient to monitor 
township operations and compliance with 
board policies and directives. 

The township board may authorize 
appointed officials and employees to take 
such actions and make decisions that are 
consistent with applicable federal and state 
laws, local ordinances, and township board 
policies. 

3.2 TOWNSHIP BOARD AUTHORITY IS 

EXERCISED BY THE BOARD 

The township board shall act only at a 
meeting held in compliance with the Open 
Meetings Act.  

Township board authority shall be exercised 
only through official board decisions 
recorded as votes taken, directives given or 
consensus established by the township board 
at a township board meeting.  

No individual, committee or organization 
shall represent its authority or action in a 
matter as that of the township board unless 
the township board has directed the 
individual, committee or organization to act 
on the township board’s behalf in that 
matter. 

3.3 GOVERNANCE OF 

ADMINISTRATION 

The township board shall govern township 
administration through the adoption of 
policies and procedures. Board policies and 
procedures shall define what the township is 
to accomplish, through the adoption of a 
mission statement, strategic plan, and other 
adopted policies and procedures, in 
compliance with applicable laws. 

Board policies and procedures shall also 

define the manner in which the board will 

conduct its business, the relationship of the 

board to the township officials and 

employees, and limitations on the actions of 

township officials and employees. 

3.4 BOARD CONSULTANTS 

The township board reserves to itself the 
authority to appoint the following 
consultants including but not limited to: 

 Accountant 

 General Counsel 

 Auditor 

 Building Official (KABA) 

 IT Consultant 

 Labor Attorney 

 Planner 

 Risk manager 

 Zoning Administrator 

A mutually agreed upon contract or 
intergovernmental cooperative agreement 
shall be in place, between the board and any 
consultant, that identifies the: 

 Term/length of the agreement  

 Services to be provided 
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 Payment method (retainer, hourly or by 
project) 

 Payment schedule 

 Documentation of services provided for 
payment (details to be included in 
statements) 

 Method of resolving disputes 

 Proof of liability and worker’s 
compensation insurance. 

All appointments shall be reviewed and 
confirmed annually by the Township Board. 

3.5 CONTRACTS 

All contracts entered into on behalf of the 
township must be authorized by the 
township board. As the legal agent of the 
township, the Supervisor has statutory 
authority to sign a contract that the township 
board has approved. The township board 
may direct other township board member(s), 
attorney, other, as appropriate, to sign a 
contract that the board has authorized, in 
addition to or instead of, the Supervisor.  

3.6 LITIGATION 

The initiation of any lawsuit, litigation, claim 
for injunctive relief, writ of mandamus or 
other legal proceeding requires a majority 
vote of the township board, except when 
there are extenuating circumstances. The 
Supervisor is authorized to remedy the 
circumstances as defined in this section.  

“Extenuating circumstances” are defined as 
an emergency situation that cannot wait 
until a special or regular meeting of the 
board or a situation in which a violation of 
any state, federal or local ordinance 
constitutes a public nuisance or otherwise 
endangers the public and in which the 
continued existence of such a condition, 
emergency or violation is detrimental to the 
health, safety and welfare of the township. 

“Extenuating circumstances” also include any 
situation where the continued existence of 
any condition, emergency or violation may 
jeopardize the legal position of the township 
in securing the intended remedy in any 
lawsuit, litigation, claim for injunctive relief, 
writ of mandamus or other legal proceeding. 

The township board reserves the authority 
to authorize and direct the course and 
conduct of any lawsuit, litigation, claim for 
injunctive relief, writ of mandamus or other 
legal proceeding, notwithstanding its 
initiation for extenuating circumstances. 

The Township is responsible to provide legal 
representation at no cost to township elected 
officials, staff and committee members with 
regard to litigation claims arising from their 
actions within the scope of their township 
responsibilities. 

3.7 ALLOCATION OF RESOURCES 

The township board shall allocate township 
resources through the annual adoption of the 
township budget and periodic budget 
amendments in accordance with the State of 
Michigan Uniform Budget Act. The board 
shall authorize the resources necessary to 
fulfill the township’s mission as required by 
law and shall consider providing funds to 
meet the goals identified in the township 
strategic plan.  

3.8 STRATEGIC PLANNING 

The township board shall focus its 
administrative and budgetary deliberations 
at a strategic level through the adoption and 
updating of a strategic plan to provide long-
range direction over three years.  

The strategic plan shall:  

• Define long-term outcomes that the 
township board wishes to achieve 

• Facilitate introduction of new programs or 
services in a logical, rational manner 
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• Link program objectives to resource 
development 

• Be adjusted annually for changes in 
environment 

• Be reviewed as part of the budget process 
to align township resources with the 
strategic plan goals and objectives 

• Establish, monitor and evaluate measurable 
objectives in the strategic plan that define 
when success has been achieved according to 
the metrics developed for each portion of the 
plan. 

3.9 STEWARDSHIP 

The township board will protect township 
assets (real and other property) through 
proper maintenance, insurance coverages, 
and other means, and may delegate these 
tasks to township officials and employees. 

3.10 DIRECTION AND CONTROL OF 

ADMINISTRATION 

To promote efficient administration, the 
township board authorizes the Supervisor or 
designee to provide direction and control 
over all township activities and functions 
that are not assigned by state law to another 
official, and to provide a liaison between the 
board and the various township departments 
unless some such duties have been assigned 
to another Board member. 

3.11 BOARD MEMBER CONCERNS 

REGARDING TOWNSHIP EMPLOYEES  

Township board members should make all 
inquiries, requests or complaints about 
department heads or employees to the 
Supervisor. Any directives, complaints or 
requests made by a board member directly 
to a department head or employee, other 
than from a board member with statutory 
authority over the department head or 
employee, must be brought to the attention 

of the Supervisor prior to initiating any 
response.  

TOWNSHIP BOARD MEETINGS 

3.12 BOARD MEETING NOTICES 

The Clerk is responsible for all regular, 
special, work session and rescheduled 
township board meeting notice requirements 
in conformance with the Open Meetings Act 
and other state laws.  

The Clerk shall be responsible for seeing that 
notice of the time, place and reason(s) for 
any special meeting of the township is given 
to each township board member either in 
person, by leaving a written notice at the 
member’s address or place of residence, or 
electronic communication at least 24 hours 
prior to the meeting time. 

3.13 REGULAR BOARD MEETING 

AGENDA 

The Supervisor shall be responsible for 
preparing an agenda and board packet for 
every regular township board meeting. 
Business items intended for board action 
may be placed on the agenda by any board 
member or department head by notifying the 
Supervisor at least 5 days prior to the 
meeting. Agenda items shall normally be 
accompanied by a cover letter including a 
copy of the recommended motion or 
resolution that will be placed before the 
board, along with background information 
helpful to board members for understanding 
the issue. The cover memo, recommended 
motion and supporting documentation 
should be made available to the Supervisor 
or Supervisor’s assistant at least 4 days prior 
to the township board meeting. A copy of the 
proposed agenda shall be delivered or made 
available to every board member, along with 
all supporting documentation and 
correspondence addressed to the township 
board, at least 3 days prior to the board 
meeting. 
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Board members who wish to bring an issue 
to the board’s attention, but are not seeking 
board action, shall bring up such issues 
under one of the report sections of the 
meeting.  

When extenuating circumstances arise that 
require the placement of an item on the 
agenda after the deadline, the business item 
may be added to the agenda by a majority 
vote of the board. “Extenuating 
circumstances” are defined as an emergency 
situation that cannot wait until a special or 
regular meeting of the board or a situation in 
which a violation of any state, federal or local 
ordinance constitutes a public nuisance or 
otherwise endangers the public and in which 
the continued existence of such a condition, 
emergency or violation is detrimental to the 
health, safety and welfare of the township. 
“Extenuating circumstances” also include any 
situation where the continued existence of 
any condition, emergency or violation may 
jeopardize the legal position of the township 
in securing the intended remedy in any 
lawsuit, litigation, claim for injunctive relief, 
writ of mandamus or other legal proceeding. 

Changes to the proposed agenda shall be 
approved by majority vote during (3) below. 
The agenda shall conform to the following 
format: 

1. Call to order 

2. Pledge to flag 

3. Roll Call of board members 

4. Additions/deletions to agenda 

5. Public comment on agenda and non-
agenda items 

6. Approval of the consent agenda 

7. Public hearings, as necessary 

8. Unfinished business 

9. New business 

10. Items removed from the consent agenda 

11. Committee Reports 

12. Attorney Report 

13. Public Comments 

14. Board member comments 

(Closed Session as necessary) 

15. Adjournment 

3.14 BOARD CORRESPONDENCE 

Board members shall receive in the board 
packet a copy of any written correspondence 
that was addressed to the board. 
Correspondence not requesting board action 
will be received under the consent agenda. 
Correspondence requesting board action at a 
regularly scheduled meeting will be 
addressed under new business.  

3.15 CONSENT AGENDA  

The Supervisor shall see that a consent 
agenda is prepared for the board as part of 
the meeting agenda. The purpose of the 
consent agenda is to expedite business by 
grouping non-controversial items together to 
be dealt with in one board motion without 
discussion. Approval of all of the items on the 
consent agenda shall be accomplished by a 
single majority vote. Any member of the 
public, board, or staff may ask that any item 
of the consent agenda be removed and 
placed in the items removed from consent 
agenda section of the agenda for full 
discussion. Such requests will be 
automatically respected. The consent agenda 
shall contain all routine items of business on 
which no disagreement or debate is 
anticipated, such as, but not limited to, the 
following:  

 Approval of the prior meeting minutes 

 Approval of attendance of board 
members and department heads to 
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appropriate educational workshops, 
seminars and conferences within budget 

 Approval to pay bills 

 Receipt of departmental reports 

 Receipt of budget reports 

 Receipt of committee reports 

 Receipt of affiliated agency reports 

 Receipt of correspondence (where no 
board action is required) 

3.16 PUBLIC PARTICIPATION 

Public Comment on Agenda and Non-Agenda 
Items: Two public comment periods are 
provided at each Board meeting, one at the 
beginning of the meeting and one at the end. 
Each person may use three minutes for 
remarks. If remarks extend beyond the 
three-minute time period, it is asked that 
comments be provided in writing and they 
will be distributed to the board. The public 
comment period is for the Board to listen to 
comments. It is asked that comments begin 
with the speaker’s name and address. A 
board member may take time during board 
member time to respond to comments made 
by the public. 

Public Hearings: Members of the public may 
also address the board during a public 
hearing for up to three minutes at the time 
the item is taken up by the board. The board 
may suspend the time limitation when 
warranted. When all persons who wish to 
address the public hearing have been heard, 
the Supervisor shall announce that public 
comment on the agenda item is concluded. 

Members of the public are expected to 
conduct themselves in a mature fashion. 

 

 

 3.17 CLOSED SESSIONS 

PROCEDURE: The Township Board may 
enter closed session from a public meeting of 
the Board per the Open Meetings Act, PA 267 
of 1976. The roll call vote on the motion to 
enter closed session and the purpose or 
purposes for calling the closed session shall 
be recorded in the minutes of the meeting at 
which the decision to hold a closed session 
was made (MCL15.267). 

PURPOSES: The Township Board shall enter 
closed sessions only for the following 
purposes: 

 To consider the dismissal, suspension or 
disciplining of, or to hear complaints or 
charges brought against, or to consider a 
periodic personnel evaluation of a public 
officer, employee or staff member, or 
individual agent, if the named person 
requests a closed hearing. A person 
requesting a closed hearing may rescind 
the request at any time, in which case the 
matter at issue shall be considered after 
the rescission only in open sessions 
(simple majority sufficient to enter). 

 Strategy and negotiation sessions 
connected with the negotiation of a 
Collective Bargaining Agreement (simple 
majority sufficient to enter). 

 To consider the purchase or lease of real 
property prior to the time that an option 
to lease or purchase such real property is 
secured (requires two-thirds affirmative 
vote of members elected and serving to 
enter). 

 To consult with legal counsel regarding 
trial or settlement strategy in connection 
with specific pending litigation only 
when an open meeting would have a 
detrimental effect on the Township 
Board’s litigating or settlement position 
(requires two-thirds affirmative vote of 
members elected and serving to enter). 
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 To review and consider the specific 
contents of an application for 
employment or appointment to a public 
office if a candidate requests that the 
application remain confidential. 
Whenever the Township Board shall 
meet to interview an applicant it shall be 
an open session (requires two-thirds 
affirmative vote of members elected and 
serving to enter). 

 To review other matters exempt from 
disclosure by state or federal law 
(requires two-thirds affirmative vote of 
members elected and serving to enter). 

MINUTES: At each closed session, the Clerk 
shall keep a separate record. This record of 
minutes shall not be disclosed to the public 
except upon court order. These minutes may 
be destroyed one year and one day after 
approval of the minutes of the regular 
meeting at which the closed session was 
held. 

3.18 BOARD WORK SESSION MEETINGS 

Board work sessions may be held for the 
purpose of more lengthy discussion of issues 
before the board and presentations on topics 
that may come before the board. 

Work sessions are for discussion. Decisions 
generally are not to be made at a work 
session. 

Work sessions must comply with the Open 
Meetings Act. One public comment period 
must be provided. 

3.19 SPECIAL BOARD MEETING 

NOTICE/AGENDA CONSIDERATIONS 

The purpose(s) for which a special meeting is 
called shall be stated in the special meeting 
notice. 

If all township board members are present at 
a special meeting of the township board, then 

the board may add any lawful business to the 
special meeting agenda.  

If any township board member is not present 
at a special meeting of the township board, 
then the business shall be limited to the 
purpose(s) in the special meeting notice. No 
other agenda items may be added.  

3.20 BOARD MEETING LOGISTICS 

The Clerk or designee shall be responsible 
for determining that the township hall and 
the board meeting room is properly set up 
for a public meeting. This includes, but is not 
limited to, ensuring that: 

• The parking lot, sidewalks and ramps are 
clear of snow and ice during winter weather. 

• The meeting room temperature has 
reached a reasonable temperature. 

• The outside entry and meeting room doors 
are unlocked and then locked after the 
meeting. 

• Audio-visual equipment that may be used 
during the meeting is set up and tested. 

• Adequate seating is available for the 
anticipated audience. 

• Nameplates of township board members 
are placed on the board table. 

• Copies of the proposed agenda and any 
other public materials are placed on a table 
along with any sign-in sheet and pens. 

• The gavel is placed at the Supervisor's seat. 

3.21 QUORUM 

A quorum of the township board is four 
members. (MCL 42.7) (However, a member 
abstaining on an issue due to a conflict of 
interest (2.31) may not be counted to 
establish a quorum to consider that matter. 
(OAG, 1981-1982, No 5916, p 218)) If a 
quorum of the township board is present, a 
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board meeting shall be called to order 
promptly at the time announced for the 
meeting.  

3.22 BOARD MEMBER MEETING 

CONDUCT 

Each board member shall fully participate in 
board meetings by doing the following: 

• Attend all board meetings unless there is a 
conflict or unforeseen emergency 

• In the case of a meeting conflict notify the 
Clerk and/or the Supervisor in advance of 
the meeting 

• Prepare for board meetings by reading 
their packets ahead of time in order to fully 
participate in discussions  

• Help the chair keep the meeting moving  

• Limit remarks to the issue being considered 

• Ask questions for clarification 

• Respect colleagues’ rights 

• Refrain from interrupting other speakers, 
except for Point of Order or Call for the 
Orders of the Day (see 2.26, Rules of 
Procedure below) 

• Actively listen  

• Listen courteously and attentively to all 
public discussions before the board 

• Explain reasons behind significant 
decisions during the discussion before voting 

• Raise concerns and objections at a meeting, 
rather than after 

• Express disagreement verbally, rather than 
non-verbally 

• Criticize constructively and in private 

• Vote with a clear audible voice 

3.23 CHAIRING BOARD MEETINGS  

The Supervisor, if present, shall be the 
presiding officer (chair) of the board and 
shall have an equal voice and vote in the 
proceedings of the board. If the Supervisor is 
absent from a meeting of the township 
board, the board shall appoint one of its 
members president pro tem for that meeting. 
(MCL 42.5(2)) 

All board members will be treated with equal 
dignity and respect, and board members 
shall have equal access to speak and to make 
motions. 

The chair is charged with ensuring that the 
will of the board majority prevails on 
decisions, while giving board members who 
hold to a minority view an adequate 
opportunity to present their positions to the 
other board members. 

The chair will: 

 Keep discussions focused on the agenda 
items. 

 Relinquish the gavel when he or she has 
a personal conflict of interest or is 
sufficiently conflicted on an issue that 
impartiality cannot be assured. 

 Maintain proper decorum among board 
members and the public audience.  

 Open the meeting at the specified time 

 Explain meeting procedures and 
decision-making processes so that board 
members and the audience may 
appropriately participate 

 Protect members and staff from 
inappropriate comments 

 Keep track of amendments to motions 

 Adjourn the meeting  
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3.24 RULES OF PROCEDURE FOR 

TOWNSHIP BOARD MEETINGS 

Only one member may speak (“have the 
floor”) at a time. A member requests the floor 
by saying “Mr. chair” (“Madam chair”) or less 
formally by raising his or her hand when no 
one else is speaking. The chair normally 
assigns the floor to the first member who 
requests it when no one else is speaking.  

Discussion of an agenda item is in order 
when that item comes before the board, even 
if no motion has been made. Experience has 
shown that some preliminary discussion is 
helpful in framing the motion most likely to 
be supported by the board.  

During discussion of an agenda item, the only 
main motions which are in order are those 
addressing that agenda item. (Privileged and 
Incidental motions are in order, however.) 
Only one main motion may be before the 
board at a time.  

3.25 HANDLING MOTIONS 

A member makes a motion relating to the 
current agenda item. The motion must 
precisely state what is to be done. The Clerk 
must record the motion in the minutes, and 
the chair must state the question, so either 
may request the motion be repeated or 
reduced to writing by the maker if unclear. In 
some cases, the exact motion will already be 
contained in the board packet, or the motion 
will simply be to pass a resolution contained 
in the board packet. In case of a resolution, 
the Clerk or another member may be 
requested by the chair to read relevant 
portions of the resolution.  

Another member seconds the motion if the 
member thinks the motion is worthy of 
further discussion or vote. (If not, the motion 
dies for lack of second.)  

The chair must state the question, that is say 
the exact words of the motion. The chair may 
ask the maker of the motion for clarification 

of the motion. In stating the question, the 
chair gives the question to the board for 
consideration. It is the chair’s duty to 
determine that the motion is in order at the 
time it is made, and also that members 
understand exactly what the question before 
the board is at all times.  

Full debate among board members is 
allowed before the vote on a main motion 
(except see “Previous Question”, below). The 
maker of a motion has the right to speak first. 
During debate, the chair will assign the floor 
to a member who has not yet spoken to the 
question in preference to a member who has.  

When no member appears to be seeking the 
floor during debate, the chair will ask, “Are 
you ready for the question?” or “Is there any 
further debate?” If no member speaks, the 
chair then “puts the question”: “The question 
is on adoption of the motion (or resolution) 
that…”, and repeats the exact wording of the 
motion under consideration (except for a 
lengthy resolution, or passage of the consent 
agenda). The chair then calls for a voice vote 
or for a roll call vote.  

Most motions are voted on by voice vote. A 
roll call (recorded) vote will be taken on 
passage of a resolution, or whenever a 
member requests a vote be taken (or 
repeated, in case of doubt) by roll call. A 
request for a roll call vote will automatically 
be granted. Resolutions are required by state 
law for the following, among others: 

• adoption of an ordinance 

• issuance of bonds or other indebtedness 

• budget adoption  

• calling an election 

• acquiring, leasing, or disposing of real 
property 

• determining the schedule of regular 
meetings 
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• designating the depositories of township 
funds 

• setting the salaries of township board 
members 

• approving a special assessment district and 
assessment roll 

• moving into closed session 

• approving an Act 198 district or tax 
exemption district 

• approving an Act 425 conditional transfer  

The minimum number of votes required to 
pass a motion are as follows:  

• Most actions: simple majority of members 
present and voting – not counting vacant 
positions, or members absent or abstaining.  

• Approve a 425 agreement for Conditional 
Transfer of Land (MCL 124.24): majority of 
members serving – not counting vacant 
positions or abstaining members, but 
counting members absent.  

• Enter a closed session (for certain 
purposes, see 2.18; MCL 15.267, 15.268) or 
Reject the recommendation of an officials’ 
compensation commission (MCL 41.95, 
42.6a(b)): two-thirds of members elected 
and serving – not counting vacant positions 
or abstaining members, but counting 
members absent.  

• Adopt or amend a zoning ordinance (MCL 
125.3401, 125.3404): majority of the 
membership – not counting vacant positions, 
but counting absent or abstaining members.  

• Adopt or amend a non-zoning (“police 
power”) ordinance (MCL 41.181) or grant a 
public utility franchise (MCL 460.602): 
majority of the board – counting vacant 
positions and absent or abstaining members.  

• Previous Question (close debate), or 
Suspend the Rules: two-thirds of members 

present and voting – not counting vacant 
positions, or members absent or abstaining.  

Following the vote, the chair announces the 
result, consisting of: 

• reporting which side “has it”; 

• declaring that the motion is adopted (or 
lost); 

• indicating the effect of the vote, if needed or 
appropriate; and  

• announcing the next item of business.  

3.26 SUBSIDIARY MOTIONS  

The following motions may be made while a 
main motion is pending, and apply to it. Each 
must go through the standard steps in 
handling a motion, before debate resumes on 
the main motion, including second, chair 
stating the motion, debate (except for 
undebatable motions), chair putting the 
question, and vote. A higher ranking 
subsidiary motion (appears higher in the list 
below) may be made while a different 
subsidiary motion on this list is already 
under consideration; for instance, a motion 
to Refer or to Postpone the main motion may 
be made while a motion to Amend is 
pending.  

PREVIOUS QUESTION: This has the effect of 
closing debate and proceeding to a vote 
either on the current motion, or the main 
motion and all adhering subsidiary motions. 
If it is unclear which of these is intended, the 
chair should ask the member making the 
motion. If the motion applies to a main 
motion and subsidiary motions and the 
Previous Question is adopted, a series of 
votes without debate will be held in normal 
order, ending with a vote on the main 
motion. A member may say instead “Call the 
question!” or “I call for the question!” or 
“Move to close debate.” The chair should 
interpret any of these as a motion of the 
Previous Question. This motion is not 
debatable, and requires a second and a two-
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thirds vote in the affirmative to close debate. 
In general, full debate on every motion 
before the board should be allowed, and this 
motion should be used only as a last resort.  

POSTPONE (the current main motion, and its 
associated agenda item) to a Certain Time: 
Typically, this will be a later scheduled 
meeting of the township board. (A motion to 
Postpone all further business on the agenda 
would be equivalent to a motion to Adjourn.)  

REFER (the current main motion to a 
committee for further work): If adopted, has 
the effect of ending consideration of the 
motion (and its associated agenda item) for 
the current meeting. The committee may be a 
different board, commission, or standing 
committee of the township, or it may be an 
ad hoc committee. In the latter case, the 
motion to Refer should specify the members 
of the proposed committee, or how they are 
to be named. Failing that, the chair may call 
for nominations or a procedure to be 
suggested to complete the motion. The 
motion to Refer is debatable and amendable.  

AMEND: A motion to change a main motion by 
striking out and/or inserting individual 
words, striking out and/or inserting a 
paragraph, or substituting an entire 
paragraph. A proposed amendment must in 
some way involve the same question as the 
main motion, otherwise it is not germane 
and must be ruled out of order. 

3.27 PRIVILEGED MOTIONS:  

These may interrupt consideration of a main 
or subsidiary motion.  

CALL FOR THE ORDERS OF THE DAY: a 
reminder to the Chair to return the meeting 
to the proper place in the agenda, in case 
discussion has wandered from the topic at 
hand. May interrupt a speaker, does not 
require a second, not debatable or 
amendable. No vote necessary, unless a 
member or the Chair immediately moves to 
continue the present discussion, in which 

case a two-thirds vote is required to continue 
in spite of the agenda.  

RAISE A QUESTION OF PRIVILEGE: 

Relates to the conditions of the meeting 
(noise, lighting, safety etc.) or to a question of 
personal privilege, for instance a fact about a 
member incorrectly recorded or stated. If the 
situation can be addressed by instructions 
from the Chair, that is done.  

RECESS: To take a short intermission 
(typically, of a few minutes, stated in the 
motion). Not debatable. Usually unnecessary, 
unless a meeting is unusually protracted.  

3.28 INCIDENTAL MOTIONS:  

Most of these deal with situations that arise 
in the course of the meeting that must be 
dealt with immediately, before business can 
proceed.  

POINT OF ORDER: A member notices a 
deviation from proper procedure, and uses 
this form to call the chair’s attention to it. 
May interrupt a speaker, no second required, 
not debatable, and not voted on. The chair 
rules whether or not the point is well taken, 
and applies corrective action if warranted. 
The point must be timely; for example, if 
debate has already begun on a motion, and a 
member realizes that the motion was not 
seconded, it is too late for a Point of Order, 
debate must be allowed to continue. A Point 
of Order may be made later only in the 
circumstance where the violation would be 
ongoing, for instance, a motion is passed 
which violates state law.  

APPEAL FROM THE DECISION OF THE 

CHAIR: In case the chair makes a ruling on a 
Point of Order or any other ruling with which 
members do not agree, a member may 
Appeal, and with a second may submit the 
question to the board. The chair states the 
question: “Shall the decision of the chair be 
sustained?” During debate of the Appeal, the 
chair is entitled to give his or her reasons for 
the ruling first; other members may then 
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speak once, and the chair may speak again 
prior to putting the question. A tie vote 
sustains the decision of the chair. If the 
decision of the chair is not sustained, the 
opposite of his ruling determines the 
situation from that point.  

SUSPEND THE RULES: A motion to allow 
the board to take an action that would 
otherwise be prevented by one of these rules 
of order. The rule being suspended is not 
mentioned in the motion, but the desired 
action is. The motion to Suspend the Rules is 
not debatable, requires a second and a two-
thirds vote in the affirmative. Example: “Mr. 
Chair, I move to Suspend the Rules and take 
up Agenda item 6.E immediately.” Provisions 
in these rules arising out of state law may not 
be suspended.  

PARLIAMENTARY INQUIRY: Requests the 
chair to give his or her opinion on the 
parliamentary situation or effect of a 
proposed motion. The chair answers, or may 
defer to the Attorney or another member. 

3.29 BOARD MEMBER CONFLICT OF 

INTEREST 

A township board member shall vote upon 
all matters that require a vote of the 
township board unless the board member 
has a conflict of interest regarding a matter 
on which the township board is required to 
vote, the board member will disclose that 
interest, and the township board shall vote 
on whether to allow the board member to 
abstain. A unanimous vote of the other board 
members present is required to allow the 
board member to abstain. If so voted, the 
township board member shall recuse him- or 
herself, and refrain from participation in all 
deliberations, discussions and voting on that 
matter.  

3.30 MINUTES 

The Clerk shall ensure that minutes of board 
meetings are prepared in accordance with 

the Open Meetings Act including but not 
limited to recording the: 

• Time, date and place of the meeting 

• Board members present and absent 

• Decisions made by the board at a meeting 
open to the public 

• Roll-call votes taken at the meeting 

• The purpose or purposes for which a closed 
session is held  

The board shall make any necessary 
corrections in the minutes at the next 
meeting after the meeting to which the 
minutes refer. Corrected minutes shall be 
available to the board at or before the next 
subsequent meeting after correction. The 
corrected minutes shall show both the 
original entry and the correction.  
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CHAPTER 4 - FINANCIAL 

ADMINISTRATION 

4.1 FINANCIAL ADMINISTRATION 

The township adopts the Michigan 
Department of Treasury’s Accounting 
Procedures Manual and shall comply to the 
extent possible with both the required 
policies and the best practices identified in 
that manual. 

The following policies are intended to 
represent compliance with the Accounting 
Procedures Manual and Kalamazoo 
Township’s administrative structure and 
procedures. No policy manual can anticipate 
all possibilities that may be encountered 
when administering the finances of the 
township. The following policies establish a 
framework for adequate controls over the 
financial administration processes. When 
questions arise, township personnel must 
refer to this manual and agree to a solution 
to the question, and the Board may amend 
this manual accordingly.  

4.2 FUND BALANCE 

The township board shall budget for a 
general fund balance that equals at least 20% 
to 25% of projected annual expenditures.  

4.3 AUDIT 

The township board shall contract with a 
certified public accountant to annually audit 
the financial systems of the township.  

4.4 EMPLOYEE FIDUCIARY BONDS 

The township shall provide a surety bond for 
all township officials required by law to be 
bonded. 

The township shall acquire a public 
employee dishonesty bond for all employees 
authorized to handle money. 

 

BUDGET 

4.5 BUDGETING FOR RESULTS AND 

OUTCOMES 

The township board shall link the budget to 
strategic planning, long-range financial 
planning, performance measures, and 
evaluation. The use of resources shall be 
linked to objectives established or reaffirmed 
at the beginning of the budget development 
process. The township board shall routinely 
monitor, evaluate and adjust budget 
allocations to align township resources with 
the strategic plan goals and objectives. 

4.6 MULTI-YEAR PLANNING  

The township board shall incorporate multi-
year planning in considering its budgeting 
and strategic planning processes. 

4.7 EVALUATING PROGRAMS AND 

SERVICES 

The township board shall establish, monitor 
and evaluate measurable objectives 
identified in its the strategic plan that define 
when strategies have success has been 
achieved. At a minimum, on a quarterly basis, 
the township board shall track progress 
toward the successful implementation of its 
strategic plan use benchmarking to evaluate 
the township’s programs and services and, if 
necessary, to modify strategies or to identify 
the financial resources to be reallocated to 
successfully achieve the unaccomplished 
strategies. 

4.8 DEVELOPMENT  

The township shall use the following 
approaches to develop the budget. 

• The budget shall be based on expected 
revenues, including base revenues, any new 
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revenue sources and the potential use of 
fund balance. 

• The results or outcomes that matter most 
to citizens will be identified, and based on 
that, in accordance with the adopted 
strategic plan, the township board shall 
determine what programs are most 
important to their constituents. 

• The budget allocations shall be made in a 
fair and objective manner. 

• The board shall budget available dollars to 
the most significant programs and activities 
to maximize the benefit of the available 
resources.  

4.9 TIMETABLE 

The proposed budget shall be developed 
according to the following schedule: 

May-July: Develop proposed six-year Capital 
Improvement Plan (CIP) 

July: Notify Department Heads of Budget 
calendar & provide budget worksheets 

01 August: Department Heads submit 
proposed budget requests 

Early August: Planning Commission 
considers and adopts Township’s six-year 
CIP 

2nd Week of August: During this week, 
meetings are held with each department 
regarding budget requests 

Mid-August: Supervisor and Assessor 
prepare Special Assessment District (SAD) 
roll and submit to Clerk for the following: 

 Fire Protection (Capital) – 1 mill 
(tentative) 

 Police Protection (Capital) – 0.6 mill 
(tentative) 

 Police Protection (Operating) – 1.4 mills 
(tentative) 

 Street Lighting - 0.62 mill (tentative) 

 Solid Waste Collection, Disposal and 
Recycling - $60/parcel (tentative) 

Late August: Publish Notice and schedule 
hearing on the rolls for the Board’s first 
regular meeting in Sept.  

1st Meeting in September: Board holds 
public hearings on SAD assessment rolls. 
Possibly adopt resolution approving SADs.  

Mid-September: Board holds Budget 
workshop (Third Monday – special meeting) 

Late September: Board adopts six year CIP 

30 September (at the latest): Assessor & 
Treasurer submit form L-4029 millage levy 
to County 

Mid October: Board holds Budget workshop 
(Third Monday – special meeting) 

Late October: Publish Notice and schedule 
hearing on the proposed budget for the 
Board’s first regular meeting in November.  

Late October: The proposed budget to be 
available for public inspection.  

1st Meeting in November: Board holds public 
hearing on proposed budget. Possibly adopt 
budget resolution.  

2nd Meeting in November: Board adopts 
budget resolution (back-up date) 

 4.10 METHODS 

The township board shall use the line item 
approach to develop its proposed budget on 
a functional basis of accounting. 

4.11 FORMAT 

The proposed and adopted budgets shall 
provide financial data on revenues, other 
resources and expenditures for at least a 
three-year period, including prior year 
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actual, current year budget and/or estimated 
current year actual, and proposed budget. 

The proposed and adopted budgets shall also 
include a narrative that:  

• Summarizes the major changes in priorities 
or service levels from the current year and 
the factors leading to those changes 

• Identifies the priorities and key issues for 
the new budget period 

• Identifies and summarizes major financial 
factors and trends affecting the budget, such 
as economic factors; long-range outlook; 
significant changes in revenue collections, 
tax rates or other changes; current and 
future debt obligations; and significant use of 
or increase in fund balance or retained 
earnings. 

4.12 ADOPTION 

Prior to the beginning of each fiscal year, the 
township board shall annually adopt a 
budget using a functional method of 
adoption unless otherwise directed in the 
General Appropriations Act.  

The board shall monitor and amend the 
budget as needed to approve and control all 
expenditures.  

4.13 TOWNSHIP FISCAL OFFICER 

The Clerk or designee shall be the township 
fiscal officer and shall be responsible for the 
development and administration of the 
township budget. 

4.14 TRANSFER AUTHORITY  

The fiscal officer shall have the authority to 
make transfers among departments without 
prior board approval, if the amount to be 
transferred does not exceed 25% of the 
appropriation item from which the transfer 
is to be made. The board shall be notified at 
its next meeting of any such transfers made, 

and reserves the right to modify, amend or 
nullify any such transfers made. Under no 
circumstances may the total general fund 
budget be changed without prior board 
approval. 

4.15 BUDGET MONITORING 

The township shall use the following 
approaches to monitor the budget, as 
recommended by the Government Finance 
Officers Association: 

• The board shall establish measures of 
annual progress. These measures should 
spell out the expected results and outcomes 
and how they will be measured. 

• The board shall use periodic financial 
reporting and performance measures to 
compare actual versus budgeted results. 

• The board shall communicate performance 
results so that township personnel and the 
public will be informed of the results in an 
understandable format. 

CAPITAL IMPROVEMENT PLANNING 

4.16 CAPITAL IMPROVEMENT PLAN 

(CIP) 

The township planning commission shall be 
responsible for the development and 
updating of the township capital 
improvement plan, subject to final approval 
of the township board. The capital 
improvement plan will be reviewed annually, 
with such review completed at least two 
months prior to initiating the development of 
the proposed township operating budget. 

4.17 SCOPE  

The CIP shall address the medium- and long-
range needs of the township regarding 
building, lands, major equipment and 
infrastructure. The capital improvement plan 
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shall prioritize such needs for the next 6 
years beyond the current fiscal year. 

A capital improvement is defined as a major 
project or purchase that is generally not 
recurring, has a long life expectancy, costs 
more than $5,000 and generally fits into one 
of the following categories: 

• Acquisition, lease or development of land 

• Construction of new buildings and facilities 
and/or additions, including design, 
engineering and other pre-construction 
costs. This includes major building 
improvements that are not routine expenses 
and that substantially enhance the value of a 
structure by adding capacity or square 
footage. 

• Construction or extension of sewer and/or 
water systems 

• Construction or extension of roads, 
sidewalks or pathways 

• Acquisition of large vehicles/equipment 
(fire truck, police cars, etc.) 

4.18 BUDGET 

The capital improvement budget shall 
constitute those projects programmed for 
the first fiscal year of the six-year CIP. The 
capital improvement budget is enacted as a 
part of the annual budget adopted by the 
township board and will be the basis upon 
which funds are appropriated during the 
budget year for identified projects.  

4.19 PROJECT REQUESTS 

Department heads and elected officials shall 
submit any suggested projects to be included 
in the capital improvement plan to the 
planning commission staff support person 
who shall develop a capital improvement 
plan that includes the following information 
on each project: 

 Priority of need within the requesting 
department 

 Justification for priority ranking 

 Estimated year project to commence 

 Estimated year project should be 
completed 

 Total estimated acquisition or 
construction cost 

 Proposed method of financing 
acquisition or construction 

 Annual debt service requirements of the 
project 

 Estimated annual operating expenses 
after completion 

 Method of financing operating expenses 

4.20 PUBLIC HEARING 

The planning commission shall hold a public 
hearing on the capital improvement plan 
prior to submitting the capital improvement 
plan to the township board. The township 
board may hold additional hearings on the 
capital improvement plan.  

4.21 ADOPTION 

Prior to beginning the development of the 
proposed township budget for the ensuing 
fiscal year, the township board shall adopt 
the capital improvement plan as 
recommended or following any alterations 
the township board deems advisable. All 
parties involved in the development of the 
proposed township budget shall address any 
implications of the capital improvement plan 
in the proposed budget.  

FINANCIAL REPORTS 

4.22 PERIODIC EXPENDITURE AND 

REVENUE REPORT 
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The Clerk or designee shall prepare a 
monthly financial report for the board. The 
report will be current through the last day of 
the previous month, and shall be presented 
to the board at its first meeting of each 
month. The financial report for each fund will 
show the following information for revenues 
and expenditures: 

 Account number 

 Description 

 Amended budget 

 Current period 

 Year to date 

 Budget balance 

4.23 PERIODIC BALANCE SHEET 

REPORT 

The Clerk or designee shall prepare a 
quarterly balance sheet showing the assets, 
liabilities and equities for each fund. 

4.24 INVESTMENT PERFORMANCE 

REPORT 

The Treasurer or designee shall prepare a 
quarterly report of all interest-bearing 
activities, including the name of the financial 
institution, type of investment, anticipated 
yield and date of maturity. 

4.25 SUMMARY REPORT OF CASH 

ACTIVITY BY FUND 

The Treasurer or designee shall provide the 
township board with a monthly summary 
report of cash activity by fund and a 
summary report of cash activity by bank 
account, certificate of deposit and investment 
account. 

4.26 FINANCIAL REPORTS REVIEW 

The fiscal officer (as defined by the Budget 
Resolution) shall review the financial reports 
prior to the board meeting, and shall 
recommend to the board any necessary 
budget amendments or fund transfers. 

 

INTERNAL CONTROLS 

4.27 FINANCIAL EMPLOYEE TRAINING 

The township shall provide education and 
training for township officials and other 
personnel involved in financial 
administration on accounting procedures, 
investments, budgeting and fraud prevention 
as annually approved in the township 
budget. 

4.28 SEGREGATION OF DUTIES 

The functions of authorizations, 
recordkeeping and processing financial 
transactions shall be segregated where 
possible.  

4.29 CROSS TRAINING 

Bookkeeping duties shall be periodically 
shifted between two or more employees (e.g., 
during vacations, etc.). 

4.30 RECONCILIATIONS 

The cash balances of the various fund ledgers 
shall be reconciled to the bank statements 
monthly. The Treasurer or designee must 
keep track of the total cash and investments 
allocable to each fund and must reconcile 
these amounts to each month’s bank 
statements. 

A listing of all cash and investments, along 
with a copy of the bank reconciliations, must 
be provided to the Clerk or designee. 

The Clerk or designee must reconcile the 
cash and investments recorded in the 
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general ledger to either the treasurer’s 
reconciliation or to the bank statements 
directly. 

Bank statements and reconciliations shall be 
retained for audit purposes.  

CASH HANDLING AND RECEIPTING 

4.31 AUTHORIZATION TO RECEIVE 

CASH 

The following employee positions are 
authorized to receive cash: 

Treasurer 

Deputy Treasurer 

Administrative Clerk in the Treasurer’s 
Department 

Deputy Clerk 

Elections Specialist, Clerk’s Department 

Planning and Zoning Department Assistant 

Police Department employees 

4.32 CHANGE DRAWER 

The Treasurer or designee shall maintain a 
cash drawer to exchange currency in order to 
make change for a cash financial transaction.  

4.33 IMPREST CASH 

The Treasurer shall maintain a petty cash 
fund of $300 to provide for the immediate 
purchase of emergency materials, supplies or 
service only. Routine or other non-
emergency purchases shall not be made from 
the petty cash fund. The purchase 
requisition/purchase order procedure is 
required for all normal purchases. 

Loans, cash advances, making change and 
personal check cashing are prohibited. Cash 
refunds shall not be issued for overpayments 

at the time of occurrence (i.e., either a credit 
should be issued or a check refund generated 
through accounts payable). 

The police chief shall maintain a petty cash 
fund of $300 to provide for minor purchases 
(shipping, meals during training, minor 
repairs, etc.) and an investigative operations 
fund of $500. 

4.34 RECEIPTING OF CASH RECEIPTS 

The Treasurer or designee is responsible for 
all cash receipts. There must be a computer 
record of all individual cash transactions. All 
cash transactions must be recorded using a 
sequentially computer-numbered document 
(Police Department (PD) pre-numbered 
triplicate form). The receipt shall include the 
amount received, method of payment, name 
of the payer, purpose and ID of staff 
receiving payment.  

All invoices received shall be attached to a 
duplicate computer-numbered document 
(PD, pre- numbered triplicate form). Checks 
must be stamped for “deposit only” at the 
point and time of collection. Checks returned 
for insufficient funds or closed accounts 
should be forwarded to the treasurer for 
reconciling. 

On a daily basis, authorized individuals who 
receive cash shall turn over all cash and a 
copy of all issued receipts to the treasurer or 
designee intact. The amount turned over 
should equal the total of the cash drawer 
receipts for the day. The treasurer or 
designee shall issue a receipt to the 
person/department for all cash received. 
Each cash register should be closed out or 
cleared at the register every time a deposit is 
made.  

4.35 POSTING OF CASH RECEIPTS 

The Treasurer or designee shall provide the 
Clerk or designee a record of all money 
received and the purpose of the amount 
received (i.e., the budgeted revenue account 
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or the receivable account). The clerk shall be 
provided with a copy of voided or canceled 
receipts marked “voided.”  

The authorized person will post each receipt 
to the receipts journal in numerical order to 
the proper bank account, fund and revenue 
account.  

4.36 CASH RECEIPT REPORT 

A cash receipt report shall be run by the 
Treasurer or designee of each day’s activity 
batched by deposit. A cash receipt report 
shall contain the detail of all daily 
transactions and a summary by general 
ledger line item, and shall agree with the 
day’s deposits.  

4.37 DEPOSIT PROCEDURES 

Total cash collected shall be reconciled to the 
sum of the computer-numbered and 
triplicate form receipts. Deposits shall be 
made intact, with no reductions to deposits 
made for expenditures, and must be 
reconciled to official receipts. Deposit tickets 
(or attached listing) shall list checks by name 
or number, and amount. Total cash collected 
shall be deposited at least once a week, in the 
appropriate township bank account. 
Undeposited funds shall be secured in a 
locked safe. 

DEPOSITORIES 

4.38 BANK ACCOUNTS 

All bank accounts shall be in the name of the 
township and the Treasurer. The use of the 
township’s tax ID number shall be strictly 
controlled by the Treasurer, and it shall not 
be used to open non-township bank 
accounts.  

Tax collections shall be deposited in a 
separate bank account in the name of the 
treasurer.  

Bank signature cards shall be kept current 
and the authorized signers limited to the 
Clerk, deputy clerk, Treasurer and deputy 
treasurer.  

4.39 AUTHORIZED DEPOSITORIES  

The Treasurer or designee is authorized to 
manage funds belonging to the township, 
including depositing funds in approved 
financial institutions and administration of 
investments in conformance with MCL 41.77, 
P.A. 20 and the township investment policy 
(Appendix A). 

The Treasurer or designee shall annually 
recommend for approval by the township 
board financial institutions for the 
safekeeping of township funds based on an 
evaluation of the performance and solvency 
of the institution, as well as past 
performance in exercising due care and 
prudence in managing the custody of 
township funds held in trust, if applicable. 
The Treasurer shall periodically evaluate 
approved and potential financial 
depositories and shall make 
recommendations as to appropriate changes 
in approved depositories when warranted. 

The procedure for identifying approved 
depositories shall be in conformance with 
applicable state statute. 

4.40 CONTROL OF CASH AND 

INVESTMENTS 

All cash and investments shall be under the 
control of the Treasurer. No other individual 
shall hold cash of the township or open a 
bank account to hold township cash or 
investments.  

4.41 AUTHORITY TO MAKE BANK 

DEPOSITS 

The Treasurer or designee is responsible for 
making all bank deposits. The Treasurer may 
authorize other township personnel to make 
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deposits if the township board has agreed to 
incorporate that function in the job 
description for that position.  

4.42 NOTICE OF INVESTMENT POLICY 

All investments of township funds shall be in 
accordance with the township’s investment 
policy (Appendix A).  

ACCOUNTS RECEIVABLE 

4.43 ACCOUNTS RECEIVABLE 

The Treasurer’s department shall be 
responsible for processing all accounts 
receivable.  

4.44 INVOICE PREPARATION 

The Treasurer’s department shall be 
responsible for preparing invoices for 
revenues due to the township: 

All invoices shall include a remittance advice 
or duplicate invoice to be returned to the 
township with payment. The remittance 
advice or invoice shall include the name, 
amount invoiced, purpose and that payment 
is to be made to the township and mailed to 
the Treasurer. 

4.45 POSTING AND DISTRIBUTION OF 

ACCOUNTS RECEIVABLE 

A copy of all invoices or bills for money owed 
the township shall be given daily to the 
Treasurer or designee and clerk or designee. 

The Treasurer or designee will use the 
invoice copy as verification when payment is 
received. 

The Clerk or designee will use the invoice 
copy to record the receivables in the general 
ledger. Invoices are to be reconciled to the 
general ledger control on a monthly basis. 

4.46 ACCOUNTING FOR ACCOUNTS 

RECEIVABLE 

For all payments received, the Clerk or 
designee shall credit the receivable. A 
monthly listing of all amounts invoiced but 
not yet received shall be prepared and 
reconciled to the general ledger. 

4.47 CREDIT CARD, DEBIT CARD AND 

OTHER ELECTRONIC PAYMENTS 

In addition to payments made by cash or 
check, the township will accept payments 
made via debit cards, electronic fund 
transfers and certain credit cards (an 
additional fee may apply to the use of debit 
or credit cards). 

Payments that may be made to the township 
by a financial transaction device in 
accordance with the terms of the Resolution 
for the Acceptance of Payments by Financial 
Transaction Device shall include all real and 
personal property taxes, special assessment 
payments, permit fees and any other type of 
payment due the township. 

ACCOUNTS PAYABLE 

4.48 ACCOUNTS PAYABLE  

The Clerk or designee shall be responsible 
for processing all accounts payable.  

4.49 PROCESSING OF CLAIMS 

Requests for payments to vendors shall be 
documented in writing by a vendor invoice 
or, in the few instances where no invoice is 
forthcoming, by a written request by the 
department head requesting payment. With 
rare exceptions, only original invoices shall 
be processed for payments, as statements or 
copies of invoices may result in duplicate 
payments. Appropriate documentation 
(supporting invoices) shall be attached for all 
disbursements.  
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Employee expense reimbursements shall be 
documented on an expense voucher signed 
and dated by the employee. All invoices, 
departmental check requests and expense 
vouchers shall include the following: 

 1. Vendor name 

 2. Purpose of payment request 

 3. Unit price and units delivered (if 
applicable) 

 4. Date goods delivered or services rendered 

 5. The related purchase order (if applicable) 

All requests for payments shall be approved 
by the department to which the expense 
shall be posted by initialing the document.  

All requests for payment shall be submitted 
to the authorized person at least 6 days prior 
to the board meeting at which claims will be 
approved and the authorized person shall 
verify the payee, amount, purpose and the 
disbursing fund (account) of each request.  

After verification, the Clerk or designee shall 
prepare an Invoice Register Report which 
itemizes the invoices, subtotaled by vendor, 
includes general ledger distribution number, 
and date the warrant is to be issued and 
journalized to the general ledger.  A copy of 
the warrant is made for township records.  

The Invoice Register Report is submitted to 
the Township Board requesting its approval 
at a regular meeting.  

Invoices and bills supporting the report shall 
be available for board member review the 
day of the board meeting. Board members 
are responsible for scrutinizing the bills 
prior to board approval. 

The authorized person shall verify the payee, 
amount, purpose and the disbursing fund of 
each request. After verification, the Clerk or 
designee shall prepare a warrant, enter it 
into the general ledger and make a copy for 
township records.  

4.50 CLAIMS REPORTS TO THE BOARD 

The authorized person shall prepare a claims 
report to the board showing the fund, vendor 
name, nature of the expense, invoice number 
and warrant number (i.e., check number). 
Any items paid prior to board audit shall be 
noted on the warrant report or on a separate 
report (e.g. items in section 4.52). The claim 
report is to be included in the board packet.  

Invoices and bills supporting the claims 
report shall be available for board member 
review the day of the board meeting. Board 
members are responsible for scrutinizing the 
bills prior to board approval.  

In addition to the regular submission of the 
Invoice Register Report, the Clerk or 
designee shall prepare a Monthly Check 
Disbursement Report. The Monthly Check 
Disbursement Report includes an itemization 
of the checks (and includes invoice numbers, 
payees, invoice descriptions, general ledger 
numbers and check amounts) issued during 
the prior month. The Monthly Check 
Disbursement Report is to include the 
invoices approved for payment by the Board 
at its regular meeting and payments made 
pursuant to Section 4.52 during the prior 
month.  

The Monthly Check Disbursement Report is 
to be included in the board packet. Generally, 
the Monthly Check Disbursement Report is 
to be accepted as part of the Board’s regular 
meeting consent agenda. 

4.51 BOARD APPROVAL REQUIRED 

FOR ALL CLAIMS 

All claims shall be approved by the township 
board prior to payment, with the exception 
of tax collection disbursements and claims 
authorized in the budget resolution or board 
policy.  

4.52 CERTAIN AUTHORIZED CLAIMS  
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Only the following types of claims may be 
paid by disbursements made prior to board 
audit and approval: 

 1. Bills that are subject to a penalty for late 
payment or a discount for early payment 
where such payment is necessary to take 
advantage of such discount or to avoid such 
penalty. 

 2. Re-occurring routine township expenses 
regularly incurred in the operation of the 
township such as, but not limited to utility 
expenses, insurance premiums, publication 
costs, operating supplies, necessary 
operating repairs, established salaries and 
wages of township employees and officials 
and established per diem compensation of 
township officials 

 3. Distribution of escrow funds, trust or 
agency funds, intra-governmental service 
funds, enterprise funds or special assessment 
funds in accordance with the purposes for 
which such funds have been received, and 
the statutory or local regulations governing 
the same. 

4. Purchases for the benefit of the Township 
costing less than $5,000. 

5. The Supervisor or designee may authorize 
emergency expenditures when deemed 
essential due to the imminent threat to the 
health, safety and welfare of the township. 

Any claims authorized under this policy prior 
to board approval shall be confirmed at the 
next board meeting. 

4.53 CHECK CONTROLS 

Numerically controlled, pre-numbered 
checks shall be used. Checks shall not be 
signed prior to being completely filled out. 
Cleared checks must be returned to the 
township or electronically stored.  

4.54 CHECK PROCESSING 

Each draft shall be signed by the Clerk or 
designee to document board authorization of 
that payment and forwarded to the treasurer 
by the next business day following the board 
meeting at which they were approved.  

The Treasurer or designee shall verify that 
the funds are available, sign the check and 
distribute it.  

The Clerk and Treasurer may not designate 
the same person for the above two roles. 

A check-signing machine shall be limited to 
use by authorized designee, and shall be 
locked when not in use. 

4.55 ELECTRONIC PAYMENTS 

Following township board approval, the 
Clerk or designee shall initiate electronic 
payments and the treasurer or designee shall 
review and accomplish.  

Electronic payments are authorized if in 
compliance with the board’s policy 
provisions and the written procedures and 
internal control adopted by the Treasurer 
and presented to the township board. (See 
Appendix B for complete policy on electronic 
payments) 

4.56 CREDIT CARD USE POLICY 

The Clerk or designee is responsible for 
issuing, accounting for, monitoring, 
retrieving and generally overseeing 
compliance with the township’s credit card 
policy. (See Appendix C for complete credit 
card policy) 

4.57 TAX ACCOUNT DISBURSEMENTS 

The Treasurer or designee shall create a 
separate bank account and shall account for 
the tax fund separately from other township 
funds, as per state stature and accepted 
accounting principles.  

 EXPENSE REIMBURSEMENTS 
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4.58 EXPENSE REIMBURSEMENTS 

The township shall reimburse all officials 
and employees for necessary expenses 
incurred in performing their duties. 
Department heads and officials will obtain 
authorization for any travel or business 
expense from the board prior to incurring 
the cost. All other employees must obtain 
authorization from their department head. In 
exceptional cases, the Supervisor or designee 
may approve time-sensitive requests. 

4.59 EXPENSE DOCUMENTATION AND 

REQUESTS 

Expenses requested for reimbursement shall 
be substantiated with actual detailed 
receipts or other documentation such as a 
mileage log. All requests for expense 
reimbursement shall be made on the proper 
expense reimbursement form and within a 
reasonable time after the expense has been 
incurred. 

4.60 ALLOWED EXPENSES 

All expenses requested for reimbursement 
shall be for amounts that a reasonable, 
prudent person would conclude benefits the 
township. Personal expenses that are 
unnecessary in conducting township 
business, such as entertainment and alcohol 
consumed, shall not be eligible for 
reimbursement. Commuting from residence 
to the township hall or the official or 
employee’s official work location shall not be 
eligible for reimbursement. Board and 
commission members shall not receive 
mileage reimbursement to attend board 
meetings that are a statutory duty of their 
office/position or meetings being held in 
Kalamazoo County.  

4.61 TRAVEL REIMBURSEMENT 

Travel shall be reimbursed at the IRS mileage 
rate when the employee uses his or her own 
vehicle to conduct township business. 

4.62 TRAVEL ADVANCES  

Travel advances may be requested from the 
Supervisor or designee. Receipts of all 
expenses incurred shall be submitted within 
three business days after concluding the trip, 
and any excess travel advance shall be 
reimbursed to the township at that time. 

4.63 EXPENDITURE AUTHORIZATION 

The township shall not be responsible for 
any obligations incurred by an official or 
employee that is contrary to the provisions 
of these administrative policies and 
procedures or any other financial 
administration policies adopted by the 
township board. 

Department heads shall not consider 
appropriations contained in the budget as a 
mandate to expend township funds. No 
obligations shall be incurred against, and no 
payment shall be made from, any 
appropriation classification unless there is a 
sufficient balance to meet the obligation. 

The township board shall exercise 
supervision and control to ensure that 
expenditures are within appropriations, and 
department heads shall not make any 
purchases that exceed appropriations. 

Expenditures must follow the procedures set 
forth in the township’s expenditure control, 
purchasing or bidding policies. 
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CHAPTER 5 –  PERSONNEL 

ADMINISTRATION 

5.1 AUTHORITY FOR PERSONNEL 

MATTERS 

The township board reserves all authority to 
hire, supervise, provide direction, discipline 
and terminate employees. The Supervisor or 
designee, as personnel officer, will 
implement and enforce all personnel-related 
policies within the parameters established 
by the township board. The Supervisor or 
designee shall supervise, provide direction to 
and discipline employees, and shall make 
recommendations to the township board on 
hiring and terminating employees.  

5.2 SUPERVISOR ’S DUTIES  

The Supervisor or designee shall do all of the 
following: 

 Develop job descriptions for all township 
positions 

 Update job descriptions as needed, and 
review the accuracy and currency of all 
job descriptions at least once every three 
years 

 Recruit applicants for position vacancies 

 Provide all new employees with a current 
copy of the township Personnel Policy. 

 Monitor changes in state and federal law 
that impact on township personnel 
practices 

 Recommend to the township board 
necessary changes in the Personnel 
Policy, and provide all employees with 
copies of amendments to the Personnel 
Policy. 

 Provide interpretations of the township 
personnel policies and procedures when 
requested by department heads or 

employees. The interpretation of the 
Supervisor or designee shall be 
considered final, unless an appeal of the 
interpretation is filed with the township 
board. 

 Recommend appropriate pay grade or 
compensation for all employees, subject 
to board policies and appropriations 

 Authorize department heads to impose 
employee sanctions that exceed the 
severity of a verbal or written warning 

 Develop and implement a standard 
employee evaluation form for use by 
department heads in periodically 
evaluating the performance of employees 
under their supervision 

 Authorize the use of extended leave by 
employees pursuant to the Personnel 
Policy 

 Monitor township and union compliance 
with collective bargaining agreements 

 Conduct exit interviews of all terminating 
employees following a voluntary 
separation from township employment 

5.3 COLLECTIVE BARGAINING 

The township board will appoint a 
bargaining team to represent the township 
board in collective bargaining negotiating 
sessions. Prior to beginning negotiations, the 
township board may meet in closed session 
to develop negotiation strategy regarding 
wages, hours, conditions of employment and 
any non-mandatory topic to which the 
township board agrees to negotiate. Any 
proposed agreement shall be brought to the 
township board for its ratification or 
rejection. 

5.4 POLICY MANUALS 

The Supervisor and the Policy and 
Administration Committee shall develop and 
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periodically provide recommended updates 
to its Personnel Policy to help guide the 
board, employee Supervisors and managers 
in the implementation of all employee 
workplace issues.  

The provisions of the Personnel Policy may 
be changed at the sole discretion of the 
township board. Township board members, 
officials and employees may submit any 
suggested changes or additions to these 
policies and procedures to the Supervisor. 

5.5 AUTHORIZED STAFFING 

The township board, by means of the annual 
budgetary appropriations, shall determine 
the number of full-time and part-time 
employees assigned to the various township 
offices/locations. 

The township board assigns its Policy and 
Administration Committee to review and 
make recommendations to the township 
board for all changes to an employee’s grade 
reclassification, an employee’s change from 
part-time to full-time status (or vice versa), a 
request for a new position or elimination of a 
current position.  

The following process is to be used to make 
employee changes as noted above: 

1. The department head shall discuss the 
need for the change with the Supervisor. 

2. The department head shall submit a draft 
job description and written justification for 
the change to the Policy and Administration 
Committee. The Policy and Administration 
Committee may support, modify or reject the 
draft job description and written 
justification. 

3. If the Policy and Administration 
Committee supports the change, the matter 
will be referred to the township board for 
further consideration.  

4. If the Policy and Administration 
Committee modifies or rejects the requested 

change, the department head may request 
that the matter be referred to the township 
board for further consideration or may make 
changes and resubmit the request to the 
Policy and Administration Committee. 

5. The township board may accept, modify or 
reject the implementation of the proposed 
change. The township board may not make 
any change that increases the costs for the 
township without prior adoption of any 
necessary budget amendments. 

5.6 SERVICE PROVIDERS 

The township may hire service providers to 
provide specialized or requested services on 
a project or as-needed basis. All service 
providers will have the following (such will 
be in accordance with IRS standards):  

• A written contract between the township 
and the service provider  

• A federal identification number or Social 
Security number if a sole proprietor  

• Proof of liability and worker’s 
compensation insurance  

• A completed W-9 form 

5.7 VOLUNTEERS 

The township board may use volunteers to 
provide services for civic, charitable or 
humanitarian reasons without promise, 
expectation or receipt of compensation for 
the services rendered.  

5.8 EQUAL OPPORTUNITY 

EMPLOYMENT 

The Charter Township of Kalamazoo is an 
Equal Opportunity Employer and shall 
employ, promote and transfer all employees 
and job applicants without regard to race, 
color, sex, age, religion, national origin, 
height, weight, marital status, familial status, 
veteran status, citizenship, handicap / 
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disability, gender identity, sexual orientation, 
genetic information or as otherwise in 
accordance with all Federal or State law, or 
local regulations.  

5.9 EMPLOYEE SELECTION 

The township shall employ, promote and 
transfer all employees and job applicants on 
the basis of merit, qualifications and 
competence in compliance with all applicable 
employment laws.  

The Supervisor shall ensure that the 
following procedures are used in filling any 
vacant employment positions: 

• A notice of position vacancy shall be 
developed, based on the current job 
description and discussions with the 
department head. The posting shall provide 
the position title, brief description, education 
and experience requirements, current pay 
grade, application deadline, and the 
township’s Equal Employment Opportunity 
policy. 

• The position vacancy notice shall be 
published on the township website, and 
disseminated as widely as feasible to local 
media, community organizations, and other 
specialized networks. 

• The applications or resumés submitted will 
be reviewed by the department head and 
Supervisor, and a list of qualified candidates 
will be developed. 

• Interviews will be conducted with the 
department head’s participation. At least 
three non-related references shall be 
contacted. 

• The department head shall select the 
candidate who best meets the job 
prerequisites for education, experience and 
management style, if appropriate. 

• The candidate will be offered the position, 
pending the satisfactory completion of 

department specific requirements and 
township board approval. 

5.10 EMPLOYMENT OF RELATIVES  

The township is committed to equal 
opportunity. However, in cases where the 
most qualified applicant is related to a 
current township employee, the township 
permits the employment of qualified 
relatives of officials and employees.  

The department head and Supervisor or 
designee are responsible for, and will 
exercise sound business judgment in the 
placement of related employees in 
accordance with current law and utilizing 
best practices. 

Relatives are permitted to work in the same 
facility, provided minimal direct reporting or 
supervisory/management relationship 
exists. 

An applicant for township employment shall 
notify the township on the application for 
employment, and a current employee shall 
notify the Supervisor or designee in writing if 
a relationship identified in this policy (?) 
exists. 

5.11 EMPLOYEE CLASSIFICATION 

Employees will be assigned to a particular 
job classification with its corresponding job 
description, pay grade assignment (if 
applicable), and pay range.  

5.12 EMPLOYEE COMPENSATION 

The township board shall establish an 
equitable compensation system for township 
employees. The township shall use a 
compensation system that will determine the 
value of all jobs based on the skills, 
knowledge and behaviors required. The 
system will be designed to maintain control 
over compensation costs and to be objective 
and non-discriminatory in application and 
practice.  
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5.13 BENEFITS 

The township board, in its sole discretion, 
will determine what employment benefits 
may be provided to township officials or 
employees, unless employees are covered 
under a collective bargaining agreement. 
Township board members, officials, 
department heads or employees may submit 
suggested changes or additions to the 
benefits to the Supervisor or designee as part 
of the annual budgeting process. 

5.14 EMPLOYEE SUPERVISION 

Department heads shall provide direction to 
employees in a manner that complies with 
the provisions of the township’s Policy 
Manual, Personnel Policy, as well as all 
federal and state laws, and township 
ordinances. 

5.15 EMPLOYEE RECOGNITION 

Department heads may bring to the attention 
of the township board any conduct of merit 
by any township employee, volunteer or 
appointed official deserving of recognition. 
The township board may recognize 
meritorious conduct through the adoption of 
a resolution of tribute. 

5.16 EMPLOYEE SAFETY 

The township shall provide a workplace in 
compliance with recognized standards to 
address hazards that may cause or are likely 
to cause death or serious physical harm to 
employees. The township shall provide an 
effective safety strategy that includes both 
leadership and employee involvement, will 
conduct worksite analysis, and will provide 
employee training.  

The Supervisor or designee is hereby 
appointed as the township safety officer. It 
shall be the duty of the safety officer to 
assess the general working conditions of the 
township on a continual basis. Any 

conditions that create a safety hazard shall 
be corrected immediately. The safety officer 
shall report to the township board any 
unsafe condition that will require a 
modification of any board-adopted policy or 
procedure. 

5.17 NON-RETALIATION 

The township shall not tolerate retaliation 
against any employee or other person who, 
in good faith, reports a violation or perceived 
violation of township policies, or retaliation 
against any employee or other person who 
participates in any investigation as a witness 
or otherwise. Retaliation is a serious 
violation of this policy and is subject to 
discipline up to and including discharge. An 
employee must promptly report any acts of 
retaliation to his or her department head or 
to the Supervisor.  

PAYROLL 

5.18 PAYROLL 

The township shall comply with Michigan 
wage and hour laws that regulate the method 
of payment of wages, the payment of wages 
upon termination of employment, allowable 
deductions, income tax withholding and 
payment of employment taxes, wage 
garnishments, recordkeeping and 
maintenance of payroll records. 

5.19 PAYMENT ON TERMINATION 

An employee who voluntarily terminates 
employment or is discharged will be paid all 
wages earned and due as soon as the amount 
can be determined, or at the latest, on the 
next regularly scheduled payday. 

5.20 TIME SHEETS 

All completed time sheets for non-exempt 
employees shall be submitted to the Clerk on 
the (day) following the end of each pay 
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period. Time sheets will be signed by both 
the employee and the employee’s 
department head. 

5.21 DEDUCTIONS AND 

WITHHOLDINGS 

The township shall comply with federal and 
state laws regarding income tax and Social 
Security deductions. All voluntary 
deductions shall be authorized in writing. 
The Clerk or designee shall be notified at 
least three days prior to the end of the pay 
period of any changes in voluntary 
deductions or withholding allowances 
desired by an employee.  

The township shall make appropriate 
deductions to satisfy any court orders for 
garnishments or for child or spousal support 
orders.  

5.22 PAYROLL CHANGES 

A payroll change order or other 
documentation shall be used to make any 
employee changes (e.g., setting or changing 
compensation, and deductions or 
withholdings) or to add a new employee to 
payroll. A payroll change order or other 
documentation must be signed by the 
Supervisor, and department head.  

A new employee change order shall also be 
accompanied by the following:  

• New Hire Reporting Form  

• I-9 Form 

• W-4 Form  

• Direct deposit authorization and any other 
voluntary deduction forms 

5.23 PAY ADVANCES 

Pay advances shall not be authorized under 
any circumstances.  

5.24 PAYROLL PROBLEMS 

Employees shall immediately notify the Clerk 
or designee of any problems or errors on 
their paychecks. A written account of the 
problem and its resolution shall be created 
by the Clerk or designee.  

PERSONNEL RECORDKEEPING 

5.25 PERSONNEL FILES 

The Supervisor or designee shall maintain a 
permanent personnel record of each 
township employee. The personnel records 
shall be kept complete and accurate in 
compliance with federal and state laws and 
any applicable general record retention 
schedules adopted by the State of Michigan.  

Each employee’s personnel file contains the 
following: 

 Personnel data, including full name, 
Social Security number, current address, 
resumé or application submitted and 
physical examination (if required) 

 Performance evaluations 

 Use of authorized leaves 

 Commendations or disciplinary actions 

 Tax withholding information 

 Beneficiary information 

 Record of positions held 

 Insurance and pension records 

A personnel file shall not include: 

 Employee references supplied to an 
employer if the identity of the person 
making the reference would be disclosed. 

 Materials relating to the employer’s staff 
planning with respect to more than one 
employee, including salary increases, 
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management bonus plans, promotions 
and job assignments. 

 Medical reports and records made or 
obtained by the employer if the records 
or reports are available to the employee 
from the doctor or medical facility 
involved. 

 Information of a personal nature about a 
person other than the employee if 
disclosure of the information would 
constitute a clearly unwarranted 
invasion of the other person’s privacy. 

 Information that is kept separately from 
other records and that relates to an 
investigation of the employee by the 
employer regarding criminal activity that 
may result in loss or damage to the 
employer’s property or disruption of the 
employer’s business operation. 

 Records limited to grievance 
investigations that are kept separately 
and are not used for the purposes 
provided in this subdivision. 

 Records kept by an executive, 
administrative or professional employee 
that are kept in the sole possession of the 
maker of the record, and are not 
accessible or shared with other persons. 
But a record concerning an occurrence or 
fact about an employee may be entered 
into a personnel record if entered not 
more than six months after the date of 
the occurrence or the date the fact 
becomes known. 

5.26 EMPLOYEE ACCESS TO 

PERSONNEL FILE 

Upon written request that describes the 
personnel record, any employee may 
examine the contents of his or her personnel 
file under the direct supervision of the 
Supervisor or designee. If an employee 
demonstrates that he or she is unable to 
review his or her personnel record at the 

township, then the township, upon that 
employee’s written request, shall mail a copy 
of the requested record to the employee. 

An employee may obtain a copy of the 
information or part of the information 
contained in the employee’s personnel 
record. 

5.27 EMPLOYER ACCESS TO 

PERSONNEL FILES  

Department heads and the Supervisor or 
designee shall be allowed to view any 
personnel file when necessary within the 
scope of their authority and responsibility. 
Information contained in a personnel file 
shall be considered confidential and released 
to others only with written authorization of 
the employee.  

The contents of an employee’s personnel file 
shall not be removed from the township hall 
by anyone.  

5.28 RELEASE OF PERSONNEL 

RECORDS TO A THIRD PARTY 

The Supervisor or designee shall not release 
information to a third party except when the 
release is ordered in a legal action or 
arbitration to a party in that legal action or 
arbitration. 

When notice is required by law, the 
Supervisor or designee shall provide written 
notice to an employee or former employee of 
a release of the employee’s personnel 
records. 

5.29 FREEDOM OF INFORMATION 

REQUESTS FOR PERSONNEL RECORDS 

Copies of documents contained in the 
personnel files that are requested pursuant 
to the Freedom of Information Act may be 
released only after information that is 
exempt from FOIA disclosure that may be 
contained on the document is redacted. The 
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FOIA coordinator may contact the township 
attorney for advice in responding to a FOIA 
request involving personnel records.  
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CHAPTER 6 - RECORDS 

MANAGEMENT 

6.1 APPLICABILITY  

This records management policy shall apply 
to all officials, appointees, employees, agents, 
independent contractors and volunteers of 
the township. Each individual who creates, 
sends or receives official records is 
responsible for retaining those records in 
accordance with this policy. The township 
shall comply with all applicable state statutes 
for retention and inspection of public 
records. 

6.2 RECORDS MANAGEMENT 

RESPONSIBILITIES 

The Clerk or designated employee shall be 
responsible for coordinating all records 
management procedures and activities for 
township offices, departments or services. 
Duties include the: 

• Distribution of state-approved general 
record retention schedules  

• Distribution of policies, guidelines and 
standards published by the State of Michigan, 
the township and other parties 

• Arranging off-site storage facilities for 
inactive records, if necessary 

• Arranging digital imaging services 

• Arranging the destruction of confidential 
records 

• Coordinating all litigation holds to prevent 
the destruction of records that are relevant 
to a Freedom of Information Act request, 
investigation or litigation 

6.3 RESPONSIBILITY TO ENFORCE 

The Clerk or designated employee shall 
ensure that township officials, appointees 

and employees are aware of and implement 
the township’s record management policies. 
They shall ensure that the township has the 
most current record retention schedules that 
cover all records (regardless of form or 
format) that are created and used by the 
township. 

The Clerk or designated employee shall 
ensure that the digital files and email (and 
other records) of former officials, appointees, 
employees, volunteers and consultants are 
retained in accordance with approved record 
retention schedules.  

6.4 SEPARATION FROM TOWNSHIP 

Township officials, appointees, employees, 
volunteers and consultants/contractors shall 
not take public records with them when they 
terminate office, employment or contract 
with the township, and they shall not destroy 
records that have not yet fulfilled their 
approved retention period. The Clerk or 
designated employee is responsible for 
ensuring that the records, including email 
and other digital records, of employees who 
are separating from the township are 
retained in accordance with the township’s 
record retention policies.  

6.5 FAILURE TO ADHERE TO THIS 

RECORDS MANAGEMENT POLICY  

Failure to adhere to the township’s records 
management policies may result in 
applicable discipline, up to and including 
discharge from employment, termination of 
the contractor status, or termination of the 
volunteer relationship. Further, the removal, 
mutilation or destruction of public records 
may result in civil and criminal liability as 
per applicable state statute. 

6.6 RECORD RETENTION SCHEDULES 

All township records shall be retained in 
accordance with the appropriate state-
approved record retention schedule. Records 
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not listed on the record retention schedule 
are considered permanent records and may 
not be disposed of until a schedule is 
approved by the State Archives and State 
Administrative Board. 

6.7 RECORDS ARE MAINTAINED AND 

STORED TO ENSURE TOWNSHIP 

COMPLIANCE WITH LAW 

Township officials, appointees, employees, 
volunteers and consultants/contractors shall 
create, develop, organize, maintain, retain 
and store all township records to 
accommodate public inspection, FOIA 
compliance, and record retention 
requirements. 

The clerk or designated employee and 
Supervisor or designated employee shall 
develop procedures to accommodate access 
by the FOIA coordinator for the purpose of 
public inspection of records, FOIA requests, 
and discovery or other litigation-related 
requests, when: 

• Specific records are required by law or 
township policy to have limited access 

• Specific records contain information 
exempt from disclosure 

6.8 FREEDOM OF INFORMATION ACT 

PROCEDURES, GUIDELINES AND 

FORMS  

 See Kalamazoo Township Freedom of 
Information Act Policy 

DIGITAL FILES AND EMAIL 

RETENTION 

6.9 EMAIL DEFINED 

Electronic mail (email) is a means of 
exchanging messages and documents using 
telecommunications equipment and 
computers. A complete email message not 

only includes the contents of the 
communication, but also the metadata (dates 
and times that messages were sent, received, 
opened, deleted; path, routing and server 
information, digital signatures, as well as 
aliases and email addresses of sender and all 
recipients), and any attachments and links. 

6.10 DIGITAL FILES AND EMAILS MAY 

BE PUBLIC RECORDS 

A digital file or email is a public record if it is 
prepared, owned, used, in the possession of 
or retained by a public body in the 
performance of an official function, from the 
time it is created. 

6.11 DIGITAL FILES AND EMAIL ARE 

PUBLIC PROPERTY 

All digital files and emails that are created, 
received or stored by the township are the 
property of the township. They are not the 
property of the township officials, 
appointees, employees, volunteers, 
consultants/contractors, vendors or 
customers. Email accounts are provided to 
township staff for conducting public 
business. No one should have an expectation 
of privacy when using the township’s 
computer/electronic resources. 

6.12 DIGITAL FILES AND EMAIL 

RETENTION AND DISPOSAL 

SCHEDULES  

All digital files and emails shall be retained 
according to the applicable record retention 
schedule for the type of record the digital file 
or email represents. Individual employees or 
consultants are responsible for deleting 
digital files and email in accordance with the 
appropriate record retention schedule. The 
clerk shall ensure that messages deleted in 
compliance with the appropriate record 
retention schedule are rendered 
unrecoverable.  
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6.13 DIGITAL/ELECTRONIC FILES AND 

EMAIL STORAGE AND MAINTENANCE  

The township shall retain its digital files and 
email as required by applicable state statute. 

 

RECORD STORAGE AND MAINTENANCE 

6.14 RECORD STORAGE 

Township officials, appointees, employees, 
volunteers, consultants/contractors and 
departments shall organize records to 
promote fast and efficient retrieval of 
information. Appropriate and cost-effective 
office equipment, indexes and tools shall be 
used to maintain records as funding allows.  

The Clerk or designee shall periodically 
evaluate and make recommendations to the 
township board on the methods to be used to 
maintain and store records for their 
minimum retention periods. Records that 
will be retained for more than 10 years shall 
be stored in an environment that facilitates 
the security and stability of the storage 
media. 

The Clerk or designee shall work in 
conjunction with the appropriate staff, 
consultants and contractors to determine the 
most cost-effective and reliable method of 
maintaining digital and electronic records for 
their full retention period, so technology 
changes do not render them inaccessible and 
unusable. When reproducing township 
records for storage purposes, the township 
shall comply with the applicable State of 
Michigan standards and best practices for 
record reproduction, as authorized by the 
Records Reproduction Act, MCL 24.401, et 
seq.  

Records containing sensitive or confidential 
information shall be protected against 
unauthorized access, especially records that 
are protected by state or federal laws, 
records containing private information, 

financial information, background checks, 
medical information and Social Security 
numbers. Individuals and offices shall 
employ appropriate locks, passwords and 
other devices to protect the privacy of this 
information.  

6.15 RECORD DISPOSAL  

Public records that have reached their 
minimum retention period, and which are no 
longer required for the efficient operation of 
the township, may be disposed of. All 
township offices shall routinely review all 
records (regardless of format) to identify 
those that have fulfilled their retention 
requirements.  

Disposal shall be made by a method that is 
guaranteed to ensure the privacy of sensitive 
or confidential information. Records that 
contain confidential information will be 
disposed of in a manner that ensures they 
cannot be reconstructed. 

Some records possess permanent or 
historical value. These records may be 
designated for eventual transfer to the 
Archives of Michigan or WMU Archives and 
Regional History Collections for permanent 
preservation. The township shall follow the 
Archives’ procedures for transferring 
records. 

6.16 DISASTER PREVENTION AND 

RECOVERY 

Township records, books and papers shall 
not be kept where they will be exposed to an 
unusual hazard, fire, theft or other damage. 

In the event of damage to township records, 
township personnel, at the direction of the 
Clerk or designated employee shall: 

• Contact the township’s risk manager and 
insurance agent 
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• Determine the type of damage to records 
(fire, smoke, chemical, clean water, dirty 
water, heat, humidity, etc.) 

• Determine which records have been 
damaged 

• Determine the types of materials that have 
been damaged (paper, film/microfiche, 
computer files, CDs/DVDs, etc.) 

• Begin salvage according to applicable State 
of Michigan standards and best practices for 
document salvage 
  



Charter Township of Kalamazoo Policy Manual – Draft 14 
2/3/2016  Page 46 of 64 

CHAPTER 7 –  PUBLIC 

COMMUNICATIONS 

7.1 PUBLIC INFORMATION OFFICER 

The Supervisor or designee shall be the 
public information officer for the township. 
At their discretion, the Supervisor or 
designee can delegate certain specific items 
listed below to other board members and /or 
township staff. 

The public information officer shall be 
responsible for supervising the content 
disseminated as approved by the township 
board through the township newsletter, 
website, public service announcements and 
press releases on township government 
events, and responding to inquiries from the 
media or referring contact to other 
appropriate township officials. The public 
information officer shall review the content 
of these materials for: 

• Potential violations of the Campaign 
Finance Act  

• Political preference or support 

• Promotion of private interests 

• Misrepresentation of township board 
actions or policy 

• Statements that could expose the township 
to legal liability 

The public information officer is authorized 
to determine in his or her sole discretion, 
whether such content will be removed or 
edited out, submitted to the township legal 
counsel for a further opinion, directed to the 
township board for a final determination, or 
returned to the author for revision. 

The public information officer shall advise 
township board members and other 
appropriate staff of all media releases at the 
time of release. 

Township officials and employees such as 
the Police Chief, Fire Chief and Fire Marshal 
will notify the public information officer, in a 
timely manner, of all media contacts made in 
their township capacity. They will be 
expected to take into consideration the 
impact of their statements in light of the 
criteria listed above. Other Township 
employees (except elected officials) and 
volunteers will notify the public information 
officer prior to making any statement to the 
news media in their township capacity. 

7.2 PUBLIC NOTICE 

The Clerk or designee shall be responsible 
for seeing that public notice of all meetings of 
all public bodies (e.g. Zoning Board of 
Appeals, Planning Commission) of the 
township is given in conformance with the 
Open Meetings Act and other state laws. 

The support staff of each public body shall 
notify the Clerk or designee of that body’s 
regular meeting schedule within 7 days after 
it is adopted, and of any special or 
rescheduled meeting at least 24 hours (at a 
minimum) prior to that meeting. 

The Clerk or designee shall also be 
responsible for publishing and mailing all 
public notices required by state law. The 
support staff shall notify the Clerk or 
designee when a public notice is required to 
be mailed or published with sufficient lead 
time for the notice to be provided in 
compliance with applicable laws. 

7.3 INCOMING MAIL 

The Clerk or designee shall receive all 
incoming mail, and shall open and date-
stamp the letter or cover letter of all 
correspondence. Correspondence shall be 
sorted and distributed immediately to the 
various township offices. Mail addressed to 
the township board shall be forwarded to the 
Supervisor or designee, who shall provide a 
copy to each board member. Incoming mail 
to the Police Department shall be opened by 
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Police Department under procedures 
promulgated by the Police Chief. 

Correspondence addressed to the board, but 
requiring action typically handled by a 
particular official (such as a Freedom of 
Information Act request or subpoena), shall 
be immediately forwarded to that official, as 
well. 

7.4 TOWNSHIP LETTERHEAD  

Because statements made on township 
stationery may be construed as the official 
position of the township, all officials, 
appointees and employees shall not make 
written statements representing the 
township outside of the scope of their 
authority when using township stationery. 
All correspondence should be considered a 
public document, unless the contents are 
specifically excluded from disclosure by state 
law. 

7.5 COURTESY AND CUSTOMER 

SERVICE 

The primary goal of the township is to serve 
the public. All officials and employees will 
respond to requests for township 
information from members of the public with 
courtesy and efficiency.  

All officials and employees shall 
communicate with the public in such a way 
as to portray the image of the township 
government as friendly, courteous and 
efficient. 

All visitors to the township hall shall be 
greeted in a friendly, helpful manner. All 
personnel, when encountering the public, 
shall assist the public by directing them to 
the appropriate official, employee or 
department. 

Phone calls to the township shall be 
answered, “Kalamazoo Township, how may I 
direct your call?” Phone calls transferred to 
township official or employees shall be 

answered by providing your name and 
stating, “How may I help you?” 

7.6 COMPLAINTS AND PROBLEMS  

If an official or employee receives a citizen 
complaint that is outside their authority or 
responsibility, the official or employee shall 
direct the citizen to the appropriate official, 
employee or department or to the Supervisor 
or designated employee. Complaints or other 
concerns received from a citizen shall be 
received with courtesy. The official or 
employee will make every effort to resolve a 
complaint or problem, within the official’s or 
employee’s scope of authority. The 
respective department head will be notified 
of all complaints. 
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CHAPTER 8 - PROPERTY 

MANAGEMENT 

8.1 IDENTIFYING TOWNSHIP ASSETS  

Assets that have a value of at least $250 shall 
be identified and inventoried, and 
safeguarded to prevent loss. 

8.2 INVENTORY OF ASSETS 

The Clerk or designee shall maintain an 
inventory of the township’s assets, and shall 
add or remove assets from the inventory at 
the time of acquisition or disposal. 
Department heads shall inventory all assets 
assigned to their department, at least 
annually and at the time of acquisition, and 
shall submit the inventory to the Supervisor 
or designated employee. 

The inventory of assets shall include the 
following information on each asset: 

• Acquisition date 

• Name and address of vendor 

• Description of asset 

• Responsible department   

• Location 

• Acquisition cost  

• Fund or cost center from which it was 
purchased 

• How acquired (purchase, lease/purchase, 
construction, condemnation, tax foreclosure, 
gift) 

• Estimated life 

• Date and method of authorized disposition 

• Permanent identification number 

8.3 INVENTORY TAGGING 

All assets shall be tagged with a label or 
marked with a permanent marker that 
includes the permanent identification 
number. 

8.4 LOST OR DAMAGED TOWNSHIP 

PROPERTY OR EQUIPMENT 

Any lost or damaged equipment shall be 
reported immediately to the employee’s 
department head. The department head shall 
notify the Supervisor or designee within a 
reasonable time period. 

8.5 DISPOSAL OF FIXED ASSETS 

Annually department heads shall, as a 
component of the budgeting process, notify 
the Supervisor or designee of any equipment 
that would be appropriate for disposal, 
replacement or trade. The Supervisor or 
designee shall prepare a list of all such 
equipment recommended for disposal and 
shall submit the recommended disposal of 
fixed assets list to the board of trustees for 
approval. For non-capitalized assets the 
Supervisor or designee shall be authorized to 
solicit bids or quotes from the public for 
purposes of selling said asset. For capitalized 
assets (4.17) the Supervisor or designee shall 
submit the recommended disposal to the 
township board for approval. The items the 
Supervisor or designee shall recommend and 
the township board shall determine, on a 
case-by-case basis, the method of disposal, 
which may include sealed bids, public 
auction, negotiated sale or disposal. 

The township shall not make a gift or 
donation of township property with any 
remaining value.  

Township officials and employees are not 
eligible to purchase township fixed assets by 
negotiated sale without the approval of the 
board.  

8.6 INTELLECTUAL PROPERTY 
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Documents and files written or otherwise 
created by township officials, appointees, 
employees, volunteers and 
consultants/contractors in connection with 
performing their township duties, or for the 
township’s use, are the creative and 
intellectual property of the township.  

PROPERTY MAINTENANCE 

8.7 RESPONSIBILITY FOR 

MAINTENANCE 

The Supervisor or designee shall be 
responsible for monitoring the need for 
repairs and improvements to township 
property.  

The Supervisor or designee shall use the 
township purchasing and bidding 
procedures for procuring the following 
services as applicable: 

 Cleaning 

 Non-routine repairs or maintenance  

 Non-emergency repairs to township 
buildings, land, equipment and vehicles  

 Other services as determined by the 
township board 

8.8 EMERGENCY REPAIRS 

The Supervisor or designee is authorized to 
contract for emergency repairs up to a cost of 
$10,000 without prior board approval, when 
a delay in initiating a repair will have a 
significant impact on township operations or 
finances. 

TOWNSHIP FACILITIES 

8.9 TOWNSHIP BOARD AUTHORITY 

FOR TOWNSHIP FACILITIES 

Township facilities are public property, but 
they are not open to public use unless the 

township board has so directed. The 
township board shall determine which 
township facilities will be open to public 
access and use, and the degree of public 
access and use. The Supervisor or designee 
shall establish procedures for opening, 
closing and the security of township 
facilities.  

8.10 HOURS OF BUSINESS  

The township office shall be open to the 
public at 8:00 a.m. and shall be closed at 4:30 
p.m. on every normal business day. The 
township office will be open to the public ten 
minutes prior to any public meeting being 
held at the office. 

8.11 EMERGENCY CLOSING 

The Supervisor or designee shall have the 
authority to close the township office in an 
emergency. Emergency situations include, 
but are not limited to, severe weather, failure 
of heating/mechanical systems, electrical 
failure, or any unusual situation that would 
either prohibit the normal operation of the 
township offices, or jeopardize the safety of 
the officials, employees or public. In the case 
of weather related emergency the township 
office will be closed any time that Western 
Michigan University is closed. 

If a closing is deemed necessary prior to 
normal business hours, the Supervisor or 
designee shall notify the officials and 
employees by the township website at least 
one-half hour prior to the usual starting time, 
or as soon as possible. Emergency closures 
do not apply to police or fire operations. 

8.12 KEYS 

Keys may refer to metal keys, key fobs or ID 
cards containing electronic key chips. 

The Supervisor or designee shall designate 
which officials, employees or others are 
authorized to receive a key.  
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If a key is lost, the Supervisor or designee 
shall be informed immediately. A 
replacement key shall be issued. If the 
Supervisor or designee has reason to believe 
that the missing key may be used for 
unauthorized use, new locks may be 
installed.  

Upon termination of employment, the 
employee shall return their office keys to the 
township Supervisor or designee or 
department head.  

No person shall duplicate a key without 
authorization from the township Supervisor 
or designee or make a key available to any 
unauthorized person. 

Each department head shall determine who 
shall be issued a keys any secured facilities, 
such as a safe, cash drawer or filing cabinet, 
within the department. 

8.13 VALUABLES 

Township officials, appointees, employees, 
volunteers and consultants/contractors shall 
not keep money or other valuables in their 
desks or at their work stations. The township 
shall not be responsible for the loss of any 
personal property. 

8.14 SAFETY 

All township facilities will be maintained for 
compliance with MIOSHA and liability 
insurance standards as they apply to fire 
hazards, flammable materials and other 
safety hazards.  

PUBLIC USE OF TOWNSHIP FACILITIES  

8.15 AVAILABILITY 

Township facilities that are open to public 
use shall be used only in compliance with 
township policies, procedures and rental 
agreements.  

The township board authorizes limited 
public access to and use of the following 
township community rooms: 

Fire Station Community Rooms 

• Northwood Community Room and kitchen, 
2617 N. Burdick 

• Eastwood Community Room and kitchen, 
2703 East Main St. 

• Westwood Community Room and kitchen, 
1310 Nichols Rd. 

8.16 DENIAL OF FACILITIES 

The township board reserves the right to 
refuse use of the facilities for cause.  

8.17 RESERVATIONS (COMMUNITY 

ROOMS)  

Township community room facilities are 
available for use by any individual or non-
profit organization located in the township 
on a first-come, first-served basis. The Clerk 
or designee shall record each reservation on 
a facility calendar, on a first-come, first-
served basis. 

Rental application/agreement forms shall be 
used to secure use of township facilities and 
to establish the terms such reservations are 
subject to. The rental application/agreement 
form shall include a waiver that will hold the 
township harmless for any actions related to 
the event. This agreement may be amended 
from time to time as determined appropriate 
by the township board. 

Rental application/agreement forms shall be 
made available at the township office and 
online.  

8.18 FEES AND DEPOSITS 

(COMMUNITY ROOMS) 

The township board reserves the right to 
establish a fee schedule and periodically 



Charter Township of Kalamazoo Policy Manual – Draft 14 
2/3/2016  Page 51 of 64 

adjust the fees as necessary for use of 
township facilities by township board 
resolution.  

For a listing of fees, deposits and rules please 
see the current room rental application / 
agreement form in Appendix E of this policy.  

8.19 DAMAGES 

A damage deposit shall be required as per 
the terms of rental as established by the 
township board. 

If damage to the facility has occurred, the 
township shall use the deposit to repair the 
damage. If damage has occurred, the renter 
shall be notified. The township shall repair 
the damage, and if damages exceed the 
deposit, an invoice covering the cost of the 
repairs shall be submitted to the renter for 
payment. 

Failure to reasonably clean the facility after 
use shall result in forfeiture of a portion of 
the damage deposit to pay for cleaning 
expenses. 

8.20 PARKS 

Township parks are open to the public 
during daylight hours on a first-come, first-
served basis. No reservation is required. 
Each park may have its own posted rules and 
regulations. It is expected that park users 
will be respectful of neighbors and leave the 
park in the same or better condition than it 
was found. 

The township board authorizes limited 
public access to and use of the following 
township parks: 

• Stroud Park on Grand Prairie 

• Rynbrandt Park on Edna Blvd 

• Jenks and Grand Pre 

• Lakewood Park on Lake St. 

• Sheid Park off Pinehurst Blvd. 

• Academy and Grand 

• Wilson Recreation Area on Coy, Gayle and 
Lum 

8.21 ALCOHOLIC BEVERAGES 

Alcoholic beverages are not permitted in any 
township facility. 

USE OF TOWNSHIP PROPERTY BY 

TOWNSHIP PERSONNEL 

8.22 PERSONAL USE OF TOWNSHIP 

PROPERTY 

The personal use of the township premises, 
equipment, machines, tools, supplies, office 
supplies, postage or personal use of 
township labor, shall be prohibited. This is 
not to prevent township employees or 
officials from renting township facilities as 
per the policy regulating public rentals. 

8.23 PERSONAL MAIL  

The township is a business address, and all 
mail and deliveries received at township 
facilities are subject to township policies 
regarding how mail and deliveries will be 
received and whether mail or deliveries will 
be opened by the township.  

The township is a public entity, and mail and 
deliveries received at township facilities may 
be subject to public disclosure if they 
constitute public records. Township officials, 
appointees, employees, volunteers and 
consultants/contractors shall have no 
expectation of privacy regarding personal 
mail or deliveries at township facilities. 

8.24 TOWNSHIP OWNED VEHICLE 

POLICY 

See Appendix I in the Personnel Policy 
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8.25 BULLETIN BOARDS 

Public notices from non-profit organizations 
or other government entities that are 
intended or incidentally promote or support 
the goals of the township, as stated in the 
Board’s strategic plan, or that are legally 
required to be displayed, will be submitted to 
the Supervisor or designated employee for 
consideration for posting. 

8.26 USE OF CELL PHONE AND 

SIMILAR DEVICES 

See Appendix III in the Personnel Policy  

8.27 DAMAGED OR LOST PHONE  

The theft, damage to or loss of a township-
issued phone must be reported to the 
department head as soon as possible. In the 
event of a lost or damaged township-issued 
phone, the township may repair or replace 
the phone if there is no employee negligence.  

COMPUTER AND EMAIL USE 

8.31 COMPUTER USE 

The township’s computer systems (including 
all hardware and software) are the exclusive 
property of the township and are provided 
for creating and transmitting business-
related information. The township treats all 
computer files, including email, (as defined in 
the Personnel Policy appendix 8 6.9), sent or 
received, as business information belonging 
to the township. In that regard, the township 
has the capability and reserves the right, 
with or without notice, to access, monitor, 
review, copy or delete any computer files, 
including email sent or received, and all 
website communications and/or 
transactions. All computer users have the 
responsibility to use these resources in a 
professional, ethical and lawful manner.  

8.32 EMAIL USE 

Employees may have access to the 
township’s email system for township-
related purposes. When transmitting 
messages via email, employees should 
consider that email messages can be read by 
persons other than the addressee and that 
the message may be later disclosed to 
outside parties or a court in connection with 
litigation. The public may have a right to 
request a copy of email sent or received via 
the township email system. Employees shall 
maintain the highest standards of courtesy 
and professionalism when transmitting 
email.  

8.33 INTERNET  

Some employees may have access to the 
township’s Internet connection for 
township-related purposes. Any incidental 
use of the Internet for personal use must be 
conducted with the highest levels of 
professionalism.  

Employees should be mindful of their use of 
streaming music or videos which may limit 
the band width available for important 
township business and slow down the 
functioning of township computers. 

The public may have a right to request a 
record of the sites an employee has visited. 
The township has the capability to review 
website access. Employees should not have 
any expectation of privacy regarding the 
websites accessed through the computer 
system. 

8.34 INFORMATION SYSTEMS AND 

SOCIAL MEDIA POLICY 

Refer to Appendix VIII in the Personnel 
Policy.  

8.35 TOWNSHIP ACCESS TO EMPLOYEE 

COMMUNICATIONS 

Generally, electronic information created 
and/or communicated by an employee using 
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email, word processing, utility programs, 
spreadsheets, voicemail, telephones, Internet 
and bulletin board system access, and similar 
electronic media is not reviewed by the 
township. However, the following conditions 
should be noted:  

Electronic communications generated by 
township resources are potentially subject to 
Freedom of Information Act requests.  

The township reserves the right to gather 
logs for most electronic activities or monitor 
employee communications directly, e.g., 
telephone numbers dialed, websites 
accessed, call length, and time at which calls 
are made, for the following purposes:  

 Cost analysis  

 Resource allocation  

 Optimum technical management of 
information resources  

 Detecting patterns of use that indicate 
employees are violating township 
policies or engaging in illegal activity  

The township reserves the right, at its 
discretion, to review any employee’s 
electronic files and messages to the extent 
necessary to ensure electronic media and 
services are being used in compliance with 
the law, this policy and other township 
policies.  

Employees should not assume electronic 
communications are completely private. 
Accordingly, if they have sensitive 
information to transmit, they should use 
other means. 

8.36 SOFTWARE  

The unauthorized use of township software 
is prohibited. Employees shall not make or 
use unauthorized copies of software 
programs. Employees shall not install or run 
outside software on township computers 
unless approved by the Supervisor or 

designated employee. All outside software or 
documents must be virus-scanned before 
being installed or run on township 
equipment.  

8.37 PASSWORDS AND ENCRYPTION 

All passwords shall be disclosed to the 
department head or designee. Security 
passwords do not imply confidentiality.  

Employees may use encryption software 
supplied to them by the department head for 
purposes of safeguarding sensitive or 
confidential business information. 
Employees who use encryption on files 
stored on a township computer must provide 
the department head or designee with a 
sealed hard copy record to be retained in a 
secure location of all of the passwords 
and/or encryption keys necessary to access 
the files.  
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CHAPTER 9 –  PURCHASING POLICY 

AND PROCEDURES 

9.1 PURCHASING PROCEDURES 

Purchasing is an administrative function 
requiring an awareness of good procedures 
providing proper accountability and use of 
public funds. The following outlines the 
established policy and procedures 
concerning purchasing authorization, 
awarding of contracts, and receiving of 
goods. The responsibility for administration 
falls within the scope of each department's 
general responsibilities. 

9.2 AUTHORIZATION TO PURCHASE 

Department heads, supervisors and their 
designated employees are authorized to 
purchase supplies, materials, equipment and 
services within the provisions of the 
budgeted appropriations and these specific 
purchasing procedures. Staff and employees 
shall not consider budgeted appropriations 
as a directive or mandate to expend 
township funds. 

Elected officials, department heads, 
Supervisors, employees, and appointees shall 
obtain prior authorization and/or budget 
confirmation before obligating the township 
for expenditures of the following nature: 

 Memberships 

 Seminars, conferences and out-of-state 
travel 

 Professional and contractual services 

 Property, plant and major equipment 

9.3 DUTIES OF STAFF AND EMPLOYEES 

 To adhere to the purchasing procedures 
outlined in this policy. 

 To purchase or contract for supplies, 
materials, equipment and services to the 
overall best interest of the township, 
procuring the highest quality at the least 
expense to the township. 

 To seek to obtain as full and open 
competition as possible on all purchases. 

 To seek volume, cash and other discounts 
when available. 

 To timely process all invoices for 
payment for which materials and/or 
services have been received, so that cash 
discounts may be received. 

 To use due diligence to obtain sales tax 
exemption status for goods and services 
for township use. 

 To not structure purchases in such a 
manner as to circumvent these 
purchasing procedures. 

 To purchase from local vendors when 
evaluation criteria are deemed to be 
equal among two or more providers. 

 To seek environmentally preferable 
products and services when a choice is 
available. 

9.4 BUDGETED PURCHASES 

The department heads and supervisors, 
subject to approval by the Supervisor or 
designee and approved budgetary 
appropriations, are authorized to make 
purchases for supplies, materials, equipment 
and services up to $5,000. At least two 
written price quotations shall be obtained for 
such purchases between the costs of $1,000 
and $5,000. There may be some materials or 
services for which there is only one known 
supplier or which are effectively purchased 
from one supplier for consistency of 
replacement parts or for ongoing 
maintenance. In such cases, the requirement 
for written price quotations may be waived 
with approval of the Supervisor or designee. 
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For items which are included within the 
approved Township budget and where the 
estimated costs range from $5,000 to less 
than $10,000, the department heads shall 
solicit competitive bids and submit the same 
with a recommendation to the Supervisor or 
designee. This section should not be 
construed as to prevent or preclude sealed 
bids for items less than $5,000 if the 
Supervisor or designee deems it to be in the 
best interest of the Township. 

For all items of an estimated cost of $10,000 
or greater, the Supervisor or designee shall 
authorize the procurement of sealed bids and 
submit said bids with a recommendation by 
the Supervisor or designee for approval by 
the Board of Trustees. Publication or 
communication of proper notice of the need 
for bids shall be arranged for in the manner 
which will bring the information to the 
attention of the greatest number of 
individual professionals, contractors or 
vendors. 

The department heads and supervisors shall 
solicit bids from all responsible prospective 
suppliers who have requested their names to 
be added to the bidders' lists, by sending 
them a copy of the request for bids. In 
addition, requests for bids shall be sent to 
such prospective bidders as shall represent a 
sufficient number of qualified bidders. 
Bidders' lists should be maintained by the 
Clerk, Supervisor or designee, or designated 
department supervisor or designee, and/or 
by a designated project consultant. 

All bids must be sealed and submitted to the 
office or official designated in the bid 
document. The bids shall be opened in public 
at the time and place stated in the bid 
document. Bids will be handled and contracts 
awarded in accordance with 9.8.  

9.5 NON-BUDGETED PURCHASES 

Non-budgeted purchases, not included in the 
current budget, are to be reviewed and 
approved by the Clerk or designee. The Clerk 

or designee is responsible to process 
budgetary appropriation amendments to the 
Board of Trustees as necessary. Purchasing 
procedures detailed in Section 5 are to be 
followed. 

9.6 EXCEPTIONS FROM FORMAL 

BID/BOARD APPROVAL 

 Routine operational purchases provided 
they are within the approved budget. 
Recurring examples include fuel, routine 
operating supplies, postage, and the like. 

 Routine contractual services provided 
they are within the approved budget. 
Recurring examples include utilities, 
telephone, and the like. 

 Bids for professional and technical 
services, or insurance, shall be requested 
periodically either as required by law or 
at the request of the township board or 
Supervisor or designee. 

 Purchases and contractual services 
associated with emergency maintenance 
and repairs. 

 For specialized vehicles and equipment, 
and services, the Supervisor or designee 
may request approval from the township 
board to solicit specific proposals as an 
exception to the formal bid process. Staff 
members and the Supervisor or designee 
will then solicit, analyze and make a 
recommendation for purchase of a 
specific vehicle or equipment to the 
township board for approval. Examples 
of specialized vehicles and equipment 
include those used for firefighting, 
emergency response, excavation, sewer 
cleaning, path and trail way maintenance 
and the like. 

9.7 AWARD OF CONTRACTS AND 

PURCHASES 

Contracts and purchases shall be awarded to 
the lowest responsible bidder, subject to the 
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exceptions identified in Section 9.6. In 
considering the award of a bid or contract to 
the lowest responsible bidder, in addition to 
price, all pertinent information shall be 
considered, including without limitation, all 
of the following: 

 The ability, capacity and skill of the 
bidder to perform the contract or 
provide material, equipment or services 
required. 

 Whether the bidder can perform the 
contract or provide the material, 
equipment, or services promptly, or 
within the time specified, without delay 
or interference. 

 The demonstrated character, reputation, 
experience and efficiency of the bidder. 

 The quality of performance of previous 
contracts or services. 

 The previous and existing compliance by 
the bidder with laws and ordinances 
relating to the contract or service. 

 The sufficiency of financial resources and 
abilities of the bidder to perform the 
contract or provide the service. 

 The quality, availability and adaptability 
of the supplies and/or contracted 
services to the particular use required. 

 The ability of the bidder to provide 
further maintenance and service for the 
use of the subject of the contract. 

 The number and scope of conditions 
attached to the bid. 

 The requirements of state statue 
regulating the awarding of public 
contracts. 

 Bidders for contracts involving 
construction, maintenance or repair of 
facilities, public works or public 
buildings, or professional services may 
be required to qualify for bidding. 

 The township reserves the right to accept 
or reject any or all bids, to negotiate with 
any bidder, to waive any errors or 
irregularities in the bids, and to accept 
any bid deemed to be in the best interest 
of the township, including accepting a bid 
that is not the lowest price. 

 Bid extensions to an awarded vendor 
may be granted for 12 additional months 
(unless otherwise provided in the 
original contract) if the price remains 
unchanged and if in the best interest of 
the township. 

9.8 CONTRACTS 

 The Board of Trustees shall determine 
which purchases of materials, supplies, 
equipment and contractual services shall be 
by written contract. All contracts will be 
submitted to the Board of Trustees and when 
approved shall be signed by the Supervisor 
and the Clerk, and/or other designated 
officials. Contracts and purchase agreements 
may be subject to legal review as 
recommended by the Supervisor or designee 
or requested by the Board of Trustees. 

No contracts are to be made for a period 
more than the useful life of the property, 
improvements or equipment to be acquired. 

The Township may, at its discretion, require 
a bidder to tender a proposal guarantee, 
surety bond or letter of credit for the full 
amount or any partial amount of any 
prospective award. 

9.9 RECEIPT OF GOODS AND 

INSPECTION 

The department head, Supervisor or 
designated employee shall be responsible for 
the inspection of all delivery of supplies, 
materials, equipment, or services, to 
determine conformance with the 
specifications set forth in the order for 
purchase or contract. The request for 
payment shall be documented in writing by 
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vendor invoice or contractor payment 
request and any related receiving 
documentation. The department head or 
supervisor who is responsible for the 
budgetary cost center(s) to which the 
expense will be charged shall initial the 
invoice document. Initialing the payment 
request shall indicate that all of the following 
are true: 

 The goods have been delivered or the 
services have been rendered to the 
township. 

 The expenditure complies with the 
procedures outlined in this policy. 

 All prices and units agree with the order 
to purchase or contract. 

 The payment request is mathematically 
accurate and correct. 

 The general ledger expense account 
number(s) being charged have 
appropriate budgetary allocations for 
this expenditure. 

The Clerk or designee, prior to payment by 
the township, shall approve all invoices, 
contract payment requests and other 
payment requests. 

9.10 MISCELLANEOUS 

Requests for reimbursement for purchases 
paid for by township employees shall be 
submitted with receipts showing pertinent 
information on the vendor, amount, date, and 
item purchased and departmental budgetary 
expense accounts. Such purchases should be 
for only minor, budgeted items for purposes 
of convenience or emergency needs. 

For change orders exceeding an authorized 
budget appropriation and if such a change 
order is $10,000 or greater, then such change 
order shall require the approval of the Board 
of Trustees. Change orders that are the result 
of adjusting estimated quantities to final 
construction quantities upon completion and 

final inspection of a construction project do 
not require the approval of the Board of 
Trustees. 

If the Board of Trustees has prohibited a 
purchase for a specific good or service, then a 
future purchase of such a good or service 
shall only be authorized upon the approval of 
the Board of Trustees. 

Employees shall at all times conduct 
themselves in a professional manner which 
will avoid any conflict of interest with any 
vendor who is currently doing business with 
or for whom it is anticipated that they will be 
doing business with the township. In the 
event an employee has a conflict of interest, 
the conflict shall be disclosed to the 
Supervisor or designee. Consult Chapter 2 
Code of Ethical Conduct. 
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APPENDIX A: CHARTER TOWNSHIP 

OF KALAMAZOO INVESTMENT 

POLICY 

A Statement of Purpose: 

It is the policy of the Charter Township of 

Kalamazoo to invest its funds in a manner that 

will provide the highest investment return with 

the maximum security, while meeting the daily 

cash flow needs of the township, and complying 

with all state statutes governing the investment 

of public funds. 

Scope of Policy: 

This investment policy applies to all financial 

assets of the Charter Township of Kalamazoo in 

custody of the township treasurer. 

1. Investment Objective: 

The primary objective of the Charter Township of 

Kalamazoo investment activities will be: 

Safety: Safety of principal is the foremost 

objective of the investment program.  

Investments will be undertaken in a manner that 

seeks to ensure the preservation of capital in the 

overall portfolio. 

Diversification: The investments will be 

diversified by security type and institution in 

order that potential losses on individual 

securities do not exceed the income generated 

from the remainder of the portfolio. 

Liquidity: The investment portfolio will remain 

sufficiently liquid to meet all operating 

requirements that may be reasonably anticipated. 

Return on Investments: The investment portfolio 

will be designed with the objective of obtaining a 

rate of return throughout the budgetary and 

economic cycles, taking into account the 

investment risk constraints and the cash flow 

characteristics of the portfolio. 

Approved Depositories: 

The board will require the treasurer to submit a 

list of financial institutions as depositories, each 

year, to be approved by the board. Additional 

depositories can be approved by the board during 

the year. 

Safekeeping & Custody: 

All security transaction, including collateral for 

repurchase agreements and financial institution 

deposits, entered into by the Charter Township of 

Kalamazoo will be in a cash (or delivery vs. 

payment) basis.  Securities may be held by a third 

party custodian designated by the treasurer and 

evidenced by a safekeeping receipt as determined 

by the treasurer. 

Authorized Investments: 

The township is limited to investments 

authorized by PA. 20 of 1943 as amended, and 

may invest in the following: 

A. In bonds, securities, and other 

obligations of the United States, or an 

agency or instrumentality of the United States. 

B. In certificates of deposit, savings 

accounts, deposit accounts, or depository receipts 

of a financial institution whose deposits are 

insured by the agency of the U.S. government, but 

only if the bank or savings and loan association 

meets all criteria as a depository of public funds 

contained in state law, and maintains a principal 

office or branch office in Michigan. 

C.  In commercial paper rated at the time of 

purchase with in the two highest classifications 

established by not less than two standard rating 

services and which matures not more than 270 

days after the purchase. 

D. In United States government or federal 

agency obligation repurchase agreements. 

E. In bankers' acceptances of the United 

States banks. 
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F. Investment pools organized under the 

surplus fund investment pool act, 1982 PA 367, 

M.C.L. 129.Il to 129.ll8. 

G. The investment pools organized under 

the local government investment pool act, 1985 

PA 121, M.C.L. 129.141 to 129.150. 

H. (Urban Cooperation Act Pool) This 

section incorporates the securities identified in 

subdivisions 1 (1) (a) through 1 (I) g of PA 20 if 

purchased through pools that are organized 

under the Urban Cooperation Act of 1967, 1967 

(Ex Sess) PA 7 MCL 124.501 to 124.512. 

Delegation of Authority to Make the Investments: 

The Charter Township of Kalamazoo treasurer is 

authorized to manage funds belonging to the 

township, including depositing funds in approved 

financial institution and administrating 

investments in conformance with M.C.L. 41.77 

and the policies as set forth in this statement. 

Standard of Prudence: 

The Treasurer Will make such investments and 

only such investments as a prudent person would 

make in dealing with the property of the principal 

and the amount and regularity of the incomes to 

be derived. 

The standard of prudence to be used will be the 

"fiduciary'' standard and will be applied in 

context of managing an overall portfolio. 

A statement of Ethics: 

The treasurer will refrain from personal business 

activities that could conflict with the proper 

execution and management of township 

investments, or that could impair the treasurer's 

ability to make impartial investment decisions. 

Investment Activity Report: 

The treasurer will monthly provide a written 

report to the township board concerning the 

investment of township funds. 

 

Revised June 8, 1998   
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APPENDIX B: POLICY FOR 

AUTOMATED CLEARING HOUSE 

(ACH) ARRANGEMENT AND 

ELECTRONIC TRANSACTIONS OF 

FUNDS 

The following policy shall govern the use of 
electronic transactions and ACH 
arrangements for Kalamazoo Charter 
Township: 

1. Overview.  Public Act 738, MCL 2002, (“the 
Act”) authorizes and regulates electronic 
transactions and defines certain powers and 
duties.  The Act allows for the designation of 
an Electronics Transaction Officer (ETO) by 
the Charter Township of Kalamazoo and 
defines parameters whereby the Township 
Treasurer may enter into ACH arrangements.   

2. Definitions.  

"Automated clearing house" or "ACH" means 
a national and governmental organization 
that has authority to process electronic 
payments, including, but not limited to, the 
national automated clearing house 
association and the Federal Reserve System.  

An "ACH arrangement" means the agreement 
between the originator of the ACH 
transaction and the receiver of an ACH 
transaction.  

An "ACH transaction" means an electronic 
payment, debit, or credit transfer processed 
through an automated clearinghouse. ACH 
transactions are banking transactions that 
can functionally replace checks for payment 
transactions.  They can be used to transfer 
monies between bank accounts, provide a 
means to accept incoming payments for 
amounts due the Kalamazoo Charter 
Township or other governmental agencies, 
and for the disbursal of monies deposited in 
Kalamazoo Charter Township accounts for 
the payment of amounts due to vendors, 
schools, and other payees. 

An "ACH policy" means the procedures and 
internal controls as determined under this 
written policy developed and adopted by the 
township treasurer. 

3. Authority to Enter into ACH Arrangements 
and Electronic Transfers of Public Funds. The 
township treasurer may enter into an ACH 
arrangement as provided by Public Act 738 
of 2002. 

Kalamazoo Charter Township shall not be a 
party to an ACH arrangement unless the 
Kalamazoo Charter Township Board has 
adopted a resolution to authorize electronic 
transactions and the Kalamazoo Charter 
Township Treasurer has presented a written 
ACH policy to the township board. 

An ACH arrangement under PA 738 of 2002 
is not subject to the Revised Municipal 
Finance Act, Public Act 34 of 2001 (MCL 
141.2101, et seq.), or to provisions of law or 
charter concerning the issuance of debt by a 
local unit.  

4. Responsibility for ACH Agreements. The 
Kalamazoo Charter Township Treasurer or 
Kalamazoo Charter Township Deputy 
Treasurer is responsible for Kalamazoo 
Charter Township’s ACH agreements, 
including payment approval, accounting, 
reporting, and overseeing compliance with 
the ACH policy.  

The treasurer shall make available to the 
township board documentation detailing the 
goods or services purchased and the cost of 
the goods or services, the date of the 
payment, and the department levels serviced 
by each payment of public funds made by 
electronic transfer. This report may be 
contained in the township’s electronic 
general ledger software system or in a 
separate report to the township board.  

4. Internal Accounting Controls to Monitor 
Use of ACH Transactions Made by Township. 
The following system of internal accounting 
controls will be used to monitor the use of 
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ACH transactions made by Kalamazoo 
Charter Township: 

 

Receipts of Payments Due the Kalamazoo 
Charter Township 

Payments due the Kalamazoo Charter 
Township Treasurer’s Office shall be made 
via ACH transactions as required by law.  In 
addition, upon establishment of procedures 
by the Township Treasurer or his/her 
designee, certain parties may remit 
payments or have their  bank accounts 
debited by the Township Treasurer or 
his/her designee upon execution of a written 
agreement with the Township.  In addition, 
as other specific circumstances occur, the 
Township Treasurer or his/her designee 
may accept ACH remittances provided  said 
remittance is in compliance with the 
Township’s ACH arrangement and it is 
deemed in the Township’s best interest to 
accept a remittance of an ACH transaction.   

The Township Treasurer or his/her designee 
will be provided all agreements for review 
prior to implementation.  Particular attention 
shall be directed to issues of security, 
internal control, and compliance with the Act 
in developing such procedures.  The 
treasurer shall prepare a list of vendors 
authorized to be make payments by ACH 
transaction and provide that list to the clerk 
(Exhibit A). In the event the Township 
Treasurer has specific concerns about any 
section of proposed ACH agreement, the 
Township Treasurer will be provided ten 
(10) business days to present said concerns 
to the Township Attorney or his/her 
designee.  The Township Attorney or his/her 
designee shall have the final authority as the 
arbitrator of any disagreement associated 
with a proposed ACH agreement.     

The Township reserves the authority to 
establish a fee or charge to customers for the 
right to utilize ACH transactions for remitting 
payments to the Kalamazoo Charter 
Township.  Said fees may be implemented to 

provide for the extra expense in processing 
ACH transactions over and above the fees, 
charges, and other costs which are 
associated with the receipt and processing of 
a check.  The Township Treasurer or his/her 
designee is responsible for determining 
when such additional fees are appropriate 
and how they will be assessed. 

The Township Treasurer is responsible for 
establishing procedures which address 
issues for his Office in regards to security, 
internal control, and compliance with the Act 
to assure the accurate receipt of funds by 
ACH transfer. 

Payments by ACH in Lieu of Issuing Checks 

1) Payments by ACH in lieu of issuing 
accounts payable, payroll, or other checks 
are allowed, as designated by the Township 
Treasurer.  The treasurer shall prepare a list 
of vendors authorized to be paid by ACH 
transaction and provide that list to the clerk 
(Exhibit B). Said payments may be made 
upon execution of a written agreement with 
the Township.   Particular attention shall be 
given to issues of security, internal control, 
and compliance with the Act in developing 
such procedures.  All such disbursements are 
subject to the normal approval and internal 
control processes applied to payments which 
would otherwise be made by check or other 
means. 

The Township Treasurer is responsible for 
establishing procedures which address 
issues for his/her Office in regards to 
security, internal control, and compliance 
with the Act to assure the accurate disbursal 
of funds by ACH transfer.  

2) The clerk initiates the transaction upon 
receipt of an invoice included on the 
authorized ACH list approved by the 
appropriate township official. ACH invoices 
must be approved before payment. The clerk 
signs the ACH invoice, which then acts as the 
warrant.  
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3) The clerk presents the warrants (or check 
if the clerk prepares the checks in a double 
signature system), a list of bills for payment, 
and a separate list of the electronic 
payments, if other than payroll related 
payments, for township board approval. The 
board approves all transactions prior to 
disbursement. If the township board has 
established a policy identifying specific 
payments that have pre-approved 
authorization (monthly utility bills, payroll), 
the township treasurer shall make available 
to the township board any documentation 
detailing the goods or services purchased, 
and the cost of the goods or services, the date 
of the payment, and the department levels 
serviced by each payment of public funds 
made by electronic transfer. Include in the 
ACH policy the list of specific types of 
payments pre-authorized for post-approval 
by the board (Exhibit B). 

4) Following board approval, the treasurer 
signs the ACH warrant, initiates the 
electronic transaction with the vendor, and 
makes the actual transfer of funds.  

5) The treasurer shall retain all ACH 
transaction documents for audit purposes. 

6) The clerk shall retain all invoices for audit 
purposes. 

Certification 

I, George C Cochran, Treasurer of Kalamazoo 
Charter Township, certify that I developed 
and adopted the foregoing ACH policy and 
have presented it to the Kalamazoo Charter 
Township Board. 

George C. Cochran, Treasurer 

DATE: August 24, 2015 

 

 

 

 

Exhibit A: 

ACH Vendor/Miscellaneous Payment  

Vendor Name  Type of payment 

State of Michigan   General 

Charter Communications General 

Kalamazoo County  General 

U.S. Department of Justice Police 

U.S. Customs and Border Protection 
    Police 

U.S. Marshals Service  Police 

  

Exhibit B: Electronic Payment Vendors 

Vendor Name  Type of payment 

IRS USA Tax Payment  Payroll 

State of Michigan Tax Payment 
    Payroll 

MERS    Payroll 

Friend of the Court  Payroll 

Burnham and Flower  Payroll 

Northwood Fire Dues  Payroll 

Eastwood Fire Dues  Payroll 

Westwood Fire Dues  Payroll 

KTPOA Dues   Payroll 

ING    Payroll 

John Hancock   Payroll 

Blue Cross Blue Shield  Payroll 

Blue Care Network  Payroll 
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APPENDIX C: RESOLUTION TO 

ESTABLISH A CREDIT CARD USE 

POLICY 

October 12, 2015 

WHEREAS, Public Act 266 of 1995, as 
amended, authorizes a township to be a 
party to a credit card arrangement if the 
township board has adopted by resolution a 
written policy governing the control and use 
of credit cards, and 

WHEREAS, the Charter Township of 
Kalamazoo Board of Trustees deems that it is 
in the best interest of the township to make 
certain township financial transactions by 
using a credit card as described in the Act, 
now 

THEREFORE BE IT RESOLVED, that the 
following policy shall govern the use of 
township credit cards: 

(a) The Clerk is responsible for issuing, 
accounting for, monitoring, retrieving and 
generally overseeing compliance with the 
township's credit card policy.  

(b) Township credit cards may be used only 
by an officer or employee of the township for 
the purchase of goods or services for the 
official business of the township.  

(c) Township credit card users must notify 
vendors or merchants that the credit card 
transaction should be exempt from Michigan 
Sales and Use Taxes (IRS Tax Identification 
#38-6006910) if it is used for the purchase 
of goods or services in the State of Michigan. 

(d) Township officers and employees who 
use a township credit card shall, as soon as 
possible, submit a copy of the vendor's credit 
card slip to the Clerk’s office. If no credit card 
slip was obtained that described the 
transaction, the employee shall submit a 
signed voucher that shows the name of 
vendor or entity from which goods or 
services were purchased, the date and the 
amount of the transaction, the official 

business that required the transaction, and 
the chart of account number indicating the 
line item to which the transaction is to be 
charged. All credit card slips shall include 
this information as well. Vouchers shall also 
include a statement why a credit card slip 
was not obtained.  

(e) An official or employee who is issued a 
credit card is responsible for its protection 
and custody. If a credit card is lost or stolen, 
the Clerk shall be notified. The entity issuing 
the lost or stolen credit card shall be 
immediately notified to cancel the card. 

(f) An officer or employee issued a credit 
card shall return the credit card to the Clerk 
upon termination of his or her employment 
or service with the township. 

(g) The Clerk shall maintain a list of all credit 
cards owned by the township, along with the 
name of the officer and employee who has 
been issued the credit card, the credit limit 
established, the date issued, and the date 
returned. Each employee shall initial the list 
beside his or her name to indicate agreement 
that the credit card has been issued, and that 
the employee has received and read a copy of 
this policy. 

The Clerk shall review each credit card 
statement as soon as possible to ensure that 
transactions comply with this policy. Any 
transactions that appear on the statements 
that are not documented with a credit card 
slip or a signed voucher shall be immediately 
investigated. Transactions that do not appear 
to comply with this policy shall be reported 
by the Clerk to the township board. 

(h) The township board shall not approve a 
payment to the entity issuing the credit card 
until all transactions have been verified, 
including the approval of all transaction 
invoices if issued. 

(i) The balance, including interest due on an 
extension of credit under the credit card 
arrangement, shall be paid for within not 
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more than 60 days of the initial statement 
date. 

(j) Officers and employees who use a 
township credit card in a manner contrary to 
this policy shall immediately reimburse the 
township for the unauthorized expenditures 
and be subject to the following disciplinary 
actions, as deemed appropriate by the 
township board: 

 verbal counseling 

 written reprimand 

 suspension 

 termination 

All resolutions or parts of resolutions in 
conflict herewith are hereby repealed. 
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Kalamazoo Charter Township Clerk  
Job Description 

Part-time 
 
 
 
 The office of Clerk for a charter township has numerous statutorily assigned duties and 
responsibilities, most of which are administrative in nature.  In addition to ancillary duties related 
to Township Board operations, Michigan law requires the township Clerk to carry out three 
major responsibilities, which include (1) township record keeping, (2) financial operations, and 
(3) elections. 
 
 The clerk may be assisted with the administrative operations for the township and may 
delegate certain statutorily assigned functions to other full-time and/or part-time employees of 
the township.  It is understood that this assignment does not diminish the Clerk’s statutory 
responsibilities and that these duties may be assumed at the Clerk’s discretion at any time.  
 

Generally, the clerk is expected to be serving in their official capacity 10 to 15 hours per 
week. 
 
 
TASKS OF THE CLERK: 

 
A. Township Records. 
 
 The Clerk has custody of all the records, books, and papers, including electronic records 
of the township, unless state law makes other provision.  (MCL 41.65) The clerk must oversee 
compliance with all rules pertaining the keeping of such records.  
 
 The Clerk shall review the township minutes prior to presenting them to the board for 
approval and see that the minutes of each proceeding township board meeting are entered in the 
minute book and each order, direction or rule made by the township board is entered in the 
appropriate book of records of the township. 
 
B. Maintains the Township Book of Oaths. 
 
 The township Clerk shall file and safely keep all certificates of oath required by law to be 
filed in the Clerk’s office.  (MCL 41.65) 
  
C. General Ledger 
 
 The Clerk will meet as necessary with the Manager and financial staff to review the 
revenue/expenditure report, aged accounts, and other financial records, ask questions, raise 
concerns, discuss the fiscal implications and propose recommendations and plans. 
 



 

 2 

D. Warrants for Township Checks 
 
 The Clerk shall review the invoice report and invoices prior to board meetings. 
 
E. Financial Statements 
 
 The Clerk shall meet with the township auditors, as appropriate and necessary, and shall 
participate in the management review of the audit prior to presentation to the full board. 
 
F. Tax Certificates  

 
The Clerk shall be provided an opportunity to review the necessary form and any related 

documents.  The necessary form shall be signed by the Clerk.  If the Clerk is absent and cannot 
be reached prior to September 30, the deputy Clerk shall execute the form and provide a copy for 
the Clerk’s review upon return. 
 
G. Voter Registration Files and Elections. 
 
 The Clerk is the chairperson of the election commission. The township election 
commission, which consists of the Clerk and two trustees of the board, is in charge of all 
township elections.  (MCL 42.4) 
 
 1. The Clerk shall receive updates, by either phone or email, to ensure that the Clerk 

can properly supervise the elections process. 
1. The Clerk shall retain responsibility to establish the boundaries and determine the 

size of the township precincts, working with and through the Elections 
Commission. 

2. The Clerk shall oversee the maintenance of the township’s voting equipment and 
have final authority on recommending additional purchases to the township board. 

3. The Clerk shall oversee the proofing of ballots have final approval regarding the 
furnishing of election supplies prior to finalizing any order. 

4. The Clerk shall bring the list of selected inspectors to the Elections Commission 
for appointment.   

 
H. Taking Office. 
 
 The Clerk shall ensure that the board members (or other appointed officials) take the 
necessary oath of office and that a bond is filed, in an amount and with sureties as required and 
approved by the township board.  (MCL 41.69) 
 
I. Appointing a Deputy. 
 
 The Clerk must appoint a deputy, who serves at the pleasure of the Clerk.  In case of 
absence, sickness, death or other disability of the Clerk, the deputy possesses the powers and 
performs the duties of the Clerk, except that the deputy does not have a right to vote on the 
township board.  The township board determines the compensation of the deputy.  (MCL 41.69) 
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J.  Elected Official 
 
 The Clerk serves as an elected and voting member of Charter Township Kalamazoo 
Board of Trustees and member of various other boards and committees. 
 
 
 
 
 
 
 
Prepared: 04 February 2016 
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Kalamazoo Charter Township Supervisor 
Job Description 

Part-time 
 
  
 

The office of supervisor generally serves as the township’s chief spokesperson.  The 
authority of the supervisor is limited to that provided by statute or delegated by the township 
Board.  The image of the township and its ability to satisfy the needs of its citizens and property 
owners rests largely on the supervisor’s knowledge of township government and how the 
township can accomplish these purposes legally, fairly and with the least amount of dissension 
and friction as possible.  The ability to mediate in a rational and logical manner and in the 
interest of good township development and service is the major goal of the supervisor. 
 
 The supervisor is assisted with the administrative operations for the township and 
delegates certain statutorily assigned functions to other full-time and/or part-time employees of 
the township.  It is understood that this assignment does not diminish the supervisor’s statutory 
responsibilities and that these duties may be assumed at the supervisor’s discretion at any time.  
 
 The supervisor works with the Township Manager on matters related to policy formation, 
budget oversight, general personnel matters, agenda matters, and committee assignments. 
 

The supervisor is ex offico of all board committees and represents the township at various 
local, countywide, state or national meetings.  

 
Generally, the supervisor is expected to be serving in their official capacity 10 to 20 

hours per week. 
 
TASKS OF THE SUPERVISOR: 

 
A. Legal Agent. 
 
 The supervisor is the township’s agent for transacting all legal business, upon who suits 
may be brought and defended and upon whom all process against the township is served.  (MCL 
41.2) 
 
B. Moderates board meetings. 
 
 When present, the supervisor is the moderator of any township meeting.  (MCL 41.97)  
The supervisor has the authority to place a person under oath on any statements made to the 
supervisor in his or her official capacity as supervisor. (MCL 41.64b)  The supervisor also has 
the right and duty to regulate the proceedings of any meeting, including deciding questions of 
order, making declaration of votes cast, granting authority to persons to speak at the meeting and 
silencing those who may be out of order or disrupting the meeting.  (MCL 41.97 through MCL 
41.99)  As a member of the township board, the supervisor should vote on all issue upon which a 
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vote is required, unless there is a conflict of interest unanimously agreed to by the board 
members.  (MCL 42.5(2) and MCL 42.7) 
 
C. Appointments, Nominations and Oath of Office. 
 
 The supervisor is responsible for appointing, with township board approval, all members 
of the planning commission.  (MCL 125.321 and MCL 125.1654) 

 
Further, it is noted that under the township’s administrative policies and procedures that 

the supervisor also appoints, with township board approval, the members to the zoning board of 
appeals, board of review, and all other standing and special committees of the township. 

 
The supervisor may administer the oath of office as provided in section 1 of article XI of 

the state constitution of 1963 to township officers. (MCL 41.64b) 
 

 
D. Elected Official 
 

Serves as an elected and voting member of the Charter Township of Kalamazoo Board of 
Trustees and member of various other boards and committees. 
 
 
 
 
 
Prepared: 04 February 2016 



 

 

Kalamazoo Charter Township Treasurer 
Job Description 

Part-time 
 

 
 
 The office of treasurer is required to receive and take charge of all funds belong to the 
township or which are required by law to be paid into the township treasury, and to pay over and 
account for the funds according to law or township board decision. 
 
 It is very important that the treasurer diligently maintains accurate records of all revenue 
and disbursements, promptly deposits all receipts in township approved depositories and invests 
idle funds in keeping with the Township’s investment policy.  The treasurer must notify the board 
if cash balances in any fund become overdrawn or if overdrawing appears imminent.  The treasurer 
must, however, pay out funds on the order of the township board notwithstanding any 
disagreement concerning the disbursement, provided the disbursement is not clearly a mistake or 
illegal. 

 
The treasurer may be assisted with the administrative operations for the township, and 

delegate certain statutorily assigned functions to other full-time and/or part-time employees of the 
township.  It is understood that this assignment does not diminish the treasurer’s statutory 
responsibilities and that these duties may be assumed at the treasurer’s discretion at any time.  

 
Generally, the treasurer is expected to be serving in their official capacity 10 to 15 hours 

per week. 
 

 
TASKS OF THE TREASURER: 

 
A. Appointment of Deputy Treasurer. 

 
 The treasurer must appoint a deputy, who serves at the pleasure of the treasurer.  In case of 
absence, sickness, death or other disability of the treasurer, the deputy possesses the powers and 
performs the duties of the treasurer, except that the deputy does not have a right to vote on the 
township board.  The township board determines the compensation of the deputy.  (MCL 41.77 
and MCL 211.111)  
 

B. Safekeeping of Funds.  
 

The treasurer must receive and take charge of monies belonging to the township, or that is 
required by law to be paid into the township treasurer’s hands by virtue of the office, and must 
properly credit all money paid out by the treasurer on the order of the proper township authorities.  
(MCL 41.65) 
 
 



 

 

 
C. Provide list of depositories 

 
 The treasurer shall provide a list of financial institutions authorized to receive deposit of 
township funds. The list shall be reviewed and approved, with or without amendment, by the 
township board on an annual basis. (MCL 41.77) 
 
 Receive and review investment policy and list of depositories prior to sending to the board 
for action. 
 

D. Maintain Accounts 
 
 The treasurer shall oversee the accurate accounting of the receipts and expenditures of 
township money in a manner that meets the uniform accounting requirements of the state treasurer.  
This system must reflect the amount of money belonging to each of the township’s funds and be 
available for public review.  (MCL 41.78) 
 

E. Collection of Taxes 
 

The treasurer is the township’s agent for collecting taxes.  The Treasurer oversees the tax 
collection process. With respect to the collection of property taxes, the treasurer is required, upon 
receiving the tax roll and warrant, to mail each taxpayer or their designated agent a statement 
showing the description, the assessed valuation, taxable value, state equalized valuation of the 
property taxed and the amount of the tax.  (MCL 42.27 and MCL 211.44)  
 
F. Investment of Public Funds 
 
 The township board has authorized the treasurer by resolution to invest surplus funds 
belonging to and under control of the township.  (MCL 129.91)  The township investment policy 
will be reviewed on an annual basis by the treasurer. 
 
G. Reconciliation of Bank Statements 
 
 The treasurer shall reconcile the township’s bank statements with the collection records of 
the township.  This reconciled bank account balance and all cash and investment balances should 
be reconciled to the general ledger balances maintained by the clerk on a monthly basis.  (MCL 
41.65 and MCL 41.78) 
  
H. Elected Official 
 

Serves as an elected and voting member of the Charter Township of Kalamazoo Board of 
Trustees and member of various other boards and committees. 
 
 
 
 
Prepared: 04 February 2016 
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Board of Trustees Regular Meeting Agenda

February 8,2016

The 'EggglglMeeling" of the Board of Trustees of the Chafter Township of Kalamazoo will be held at 7:30
p.m., on Monday, February 8,2016, in the Charter Township of Kalamazoo Administrative Offices, 1720
Riverview Drive, Kalamazoo, Michigan 49004-1099 for the purpose of discussing and acting on the below listed
items and any other business that may legally come before the Board of Trustees of the Charter Township of
Kalamazoo.

{ - Call to Order

2 - Pledge of Allegiance

3 - Ro!! Call of Board Members

4 - Addition/Deletions to Agenda (Rny member of the public, board, or staff may ask that any item of the consent

agenda be removed and placed elsewhere on the agenda for full discussion. Such requests will be automatically respected.)

5 - Public Comment on .Agenda and Non-agenda ltems (Each person may use three (3) minutes for rernarks. lf
your remarks extend beyond the 3 minute time period, please provide your comments in writing and they will be distributed to
the board. The public comment period is for the Board to listen to your comments. Please begin your comments with your
name and address.)

6 - Consent Agenda (The purpose of the Consent Agenda is to expedite Business by grouping non-controversial items

together to be dealt with in one Board Motion without discussion.)

Approval of:

A. Board of Trustees Work Session Meeting Minutes of January 11, 2016
B. Board of Trustees Regular Meeting Minutes of January 11,2016
C. Board of Trustees Work Session Meeting Minutes of January 25,2016
D. Request for Supervisor Reid to attend Miller Canfield 2016 HR Spring Training on April 26,2016

in Kalamazoo
E. Payment of Bitls in the amount of $72,989.00

Receipt of:

A. Check disbursement report for January 2016
B. Fire Department Report for December 2O15
C. Plannlng and Zoning Department Report for January 2016
D. Planning and Zoning Department Annual Report for 2015
E. Planning Commission Draft Meeting Minutes for January 7 ,2016
F. Planning Commission Draft Special Meeting Minutes for January 13,2016
G. Notice of MTA workshops on Strategic Planning and Meeting Township Needs, in Battle Creek

on March 28-29,2016 in Battle Creek
H. lnvitation to 31't Annual Kalamazoo Township Annual Fire Department Awards and Recognition

Program February, 28,2016 at 3:00 p.m. in the Kalamazoo Township Hall
I. Confirmation of joint meeting with Road Commission of Kalamazoo County on August 8, 2016

J. Public Media Network 2nd quarter report
K. Public Media Network FY 14-15 AnnualReport
L. Household Hazardous Waste 4th quarter Newsletter

1720 Riverview Drive
Kalamazoo, Michigan 49004-1 099

Tele: (269) 381-8080
Fax: (269) 381-3550

www. kalamazootownship.org



7 - Public Hearings
A. None at this meeting

8 - Unfinished Business
A. None at this meeting

9 - New Business
A. Kalamazoo Bicycle Club Friend of Bicycling Award Presentation

B. Kalamazoo County Transportation Authority Report, Linda Teeter, Chairperson

C. First reading of zoning ordinance pertaining to the keeping of chickens

D. Consideration of request to purchase self-contained breathing apparatus

E. Consideration of request to approve contract with Road Commission of Kalamazoo County

F. Consideration of request to adopt resolution naming Old National Bank as a depository

G. Consideration of request to approve restatement of Township's 401 (a) Defined Contribution Plan

H. Request for authorization to sign Financial Statement Preparation Agreement with Siegfried

Crandall PC
l. Request for authorization to negotiate with Consumers Energy regarding sharing costs of changing

over to LED lighting
J. Consideration of request for reward of residential building demolition work

K. Consideration of approval of contract for professional seruices with Southcentral Michigan Planning

Council

10 - ltems removed from Consent Agenda

11 - Commiftee Reports
Election Commission / Street Light Committee - Clerk Thall

County Brownfield / KABA / Dispatch Authority - Treasurer Cochran

Metro Transit LAC / CCTA / Public Media - Trustee Goodacre

Planning Commission / Brownfield Redevelopment - Trustee Leuty

Fire Department / Noxious Weeds / Highway Commissioner - Trustee Martin

Parks and Recreation / Zoning Board of Appeals - Trustee Miller

Police Dept. / Policy and Admin. / KATS i COG / KRW\AMC - Supervisor Reid

12 - Attorney Report

13 - Public Comments

14 - Board Member Comments

14 - Adjournment

Posted: February 5, 2016

ffirurAl
Ronald E. Reid, SuPervisor
Chafter TownshiP of Kalamazoo

Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability. lndividuals with disabilities requiring

specia'| assistance must 
"Tlxl*J:Ii;l',Ri,nJffi'JB?,i::ffi.,111"":ili%J#l[3r:?:il1:I,[:11'3f?3i5i3f" 
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CHARTER TOWNSHIP OF KALAMAZOO 

BOARD OF TRUSTEES - WORK GROUP SESSION 
Monday, January 11, 2016 

                                 
The Board of Trustees of the Charter Township of Kalamazoo held a Work Group 

Session on Monday, January 11, 2016, at 5:30 p.m. in the Board Room of the Charter 
Township of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099, for the purpose of discussing Work Session Agenda items, and any other business 
that may legally come before the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees, Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty. 
 
ABSENT: None 
 
ALSO PRESENT:   (1) interested person 
 
Supervisor Reid called the meeting to order at 5:30 p.m. 
 
Item 1 – DISCUSSION ON PROCESS FOR CHANGING THE TOWNSHIP’S 
               ORGANIZATIONAL STYLE 
 The Board discussed the Township’s structural change and the consideration of initiating 
the hiring process for the Township Manager.  It was suggested to consider a search firm.  
 
  It was noted that in order to be eligible for the 2016 August State Primary Election, the 
petitions to run for township office are due by 4:00 p.m. on April 19, 2016.  Therefore, to provide 
information for an informed decision by potential candidates, the Township Board should have 
job responsibilities and salary & benefits developed in advance of the filing deadline.   
 
 The Board discussed a proposed schedule if a search firm is used.  The schedule 
includes:  the selection of a search firm; the job responsibilities and salary & benefits for part-
time elected officials; the time-frame for the hiring process and the tentative job responsibilities 
for the Township Manager and Finance Director.   
  
Item 2 – REVIEW THE STRATEGIC PLAN 
  The Board reviewed the strategic plan and goals for 2016. 
 
Item 3 – DISCUSSION REGARDING ITEMS ON THE REGULAR AGENDA 
 There was no discussion on the regular agenda items. 
 
Item 4 - PUBLIC COMMENT        
 There were no public comments. 
 
Item 5 - ADJOURNMENT 

Supervisor Reid moved to adjourn the Work Session at 7:17 p.m. 
 
Respectfully submitted, 
 
 
 
____________________ 
Donald Z. Thall, Clerk,  
Charter Township of Kalamazoo 
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CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES MEETING 

January 11, 2016 
 

The regular meeting of the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County, was held at 7:30 p.m., Monday, January 11, 2016, at the Charter Township 
of Kalamazoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099. 

 
Item 1  CALL TO ORDER 

Supervisor Reid called the meeting to order at 7:30 p.m. 
 

Item 2  PLEDGE OF ALLEGIANCE 
 Treasurer Cochran led the Pledge of Allegiance. 

 
Item 3  ROLL CALL OF BOARD MEMBERS 
 All Board Members were present. 
 
Item 4  ADDITIONS AND DELETIONS TO 01/11/2016 AGENDA 

 There were no addition or deletions. 
  

Item 5   PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS 
 There were no public comments. 
  
Item 6  CONSENT AGENDA 
 

Trustee Miller moved, seconded by Clerk Thall, to approve the consent agenda 
which included action on the following items: 
Approval of: 

A. Board of Trustees Special Meeting Minutes of December 07, 2015  
B. Board of Trustees Work Session Meeting Minutes of December 14, 2015 
C. Board of Trustees Regular Meeting Minutes of December 14, 2015 
D. Board of Trustees Special Meeting Minutes of December 23, 2015 
E. Board of Trustees Special Meeting Minutes of December 30, 2015 
F. Payment of Bills in the amount of $107,656.66 
 

Receipt of: 
A. Fire Department Report for November 2015 
B. Planning and Zoning Report for December 2015 
C. Planning Commission Meeting Minutes for December 03, 2015 
D. Special Planning Commission Meeting Minutes for December 09, 2015 

Motion carried. 
 
Item 7  PUBLIC HEARINGS 
 There was no public hearing. 
  
Item 8  UNFINISHED BUSINESS 
 There was no unfinished business. 
 
Item 9  NEW BUSINESS 
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Item 9A REQUEST TO APPROVE CONTRACT WITH REPUBLIC SERVICES FOR 
TOWNSHIP-WIDE RESIDENTIAL TRASH PICKUP 

  Township Attorney Roxanne Seeber gave an overview of the township-wide residential 
trash pickup contract with Republic Services.  She noted that the contract was ready for 
approval subject to receipt of an insurance certificate from Republic Services. 
 

 Clerk Thall moved, seconded by Trustee Miller, to approve the single hauler 
contract with Republic Services pending Insurance Certificate of Liability; and allow the 
Township Clerk and Township Supervisor to sign.  Motion carried. 
    
Item 9B REQUEST TO HIRE FIVE PAID-ON-CALL FIREFIGHTERS 
 Fire Chief Obreiter is requesting permission to hire the following five applicants as paid-
on-call firefighters:  Erik Brinkert, Station 1; Julie VanGemert, Station 1; Cody Switzer, Station 1; 
Derek Drake, Station 2; Marc Page, Station 2.  If all five personnel are hired, it would bring the 
paid-on-call firefighter roster to fifty-six.    
 

 Trustee Martin moved, seconded by Clerk Thall, to approve the hiring of the above 
listed five (5) paid-on-call firefighters with a start date of January 15, 2016.  Motion 
carried. 
 
Item 9C REQUEST FOR APPROVAL OF AGREEMENT FOR ALAMO TOWNSHIP TO 

JOIN KALAMAZOO VALLEY INTERGOVERNMENTAL AMBULANCE 
AGREEMENT 

 The Kalamazoo Valley Intergovernmental Ambulance Agreement (KVIAA) Oversight 
Board has received a request from Alamo Township to join the KVIAA group.  In accordance 
with the agreement, approval must be obtained from each municipality and from Life EMS. 

 
 Trustee Martin moved, seconded by Clerk Thall, to approve Alamo Township 

joining the Kalamazoo Valley Intergovernmental Ambulance Agreement (KVIAA) group 
and authorize the Township Supervisor to sign the agreement that will add Alamo 
Township to the KVIAA group.  Motion carried.  
 
Item 9D REQUEST TO APPROVE REVISED ROOM RENTAL AGREEMENT 

 The Room Rental Agreement is an agreement that Kalamazoo Township residents sign 
to utilize the community room at the Northwood Fire Station, the Eastwood Fire Station, and the 
Westwood Fire Station.   

 
 Treasurer Cochran moved, seconded by Trustee Leuty, to approve the newly 

revised Room Rental Agreement.  Motion carried. 
 
Item 10 ITEMS REMOVED FROM CONSENT AGENDA 
 There were no items removed from the Consent Agenda. 
  
Item 11 COMMITTEE REPORTS 
 Clerk Thall reported that there will be two ballots, one republican and one democratic, for 
the March 08, 2016 Presidential Primary.  Voters must choose either a republican ballot or a 
democratic ballot when they fill out their application to vote.  He also commented that the Street 
Light Committee is still looking into a recent request for a street light.   
  
 Treasurer Cochran said that the Kalamazoo County Consolidated Dispatch Authority will 
meet on Thursday, January 14, 2016.   
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 Trustee Goodacre reported that Sunday service is available through Metro Connect and 
once funds from the millage are received, Sunday service will be available for the Central 
County Transportation Authority (CCTA) service area.      
 
 Trustee Leuty gave an update on the Planning Commission meeting that was held on 
Thursday, January 07, 2016.  Highlights include:  the reelection of officers, there was no 
change; the request to amend the special exception use approval for the Kalamazoo Probation 
Enhancement Program (KPEP) facility, 537 Chicago; as well as a recommendation to adopt the 
proposed amendment of the Charter Township of Kalamazoo Zoning Ordinance to allow and 
provide regulations for the keeping of chickens in Kalamazoo Township.  He also noted the 
positive feedback received from the Planning Commission reference the organization change to 
the Township. 
 
 Trustee Martin reported that there were 1,790 Kalamazoo Township Fire Department 
calls for 2015.  He also said that he and Supervisor Reid met with Mr. Mark Worden, Project 
Superintendent for the Road Commission of Kalamazoo County (RCKC), and discussed bids for 
2016 roadwork. 
  
 Supervisor Reid reported that the Policy and Administration Committee will have a first 
draft Board Policy Manual available in the next few weeks.  
 
Item 12 ATTORNEY’S REPORT 

 Attorney Seeber invited the Board to attend the MTA’s Annual Educational Conference 
in Detroit, Michigan, next week.  She noted that she will be conducting educational sessions at 
the conference. 
 
Item 13 PUBLIC COMMENTS 

There were no public comments. 
 

Item 14 BOARD MEMBER COMMENTS 
 Trustee Miller commented on the recent decision the Legislature has made to eliminate 
straight-ticket voting.  He shared concern with the potential for longer election lines; therefore, 
he encourages extra voting stations in the precincts.    
 
 Trustee Goodacre discussed the importance of the right to vote and strongly encourages 
everyone to vote. 
 
 Trustee Leuty commented on community government.  He also supports efforts to 
reduce the number of unnecessary fire department calls for burning leaves; and noted that there 
are other resources for leaf removal.   
 
 Supervisor Reid shared an experience he recently encountered involving helping a 
potentially hypothermic man.  He was thankful for the emergency response, as well as other 
community residents, showing that the Township is a great place to live and work and people do 
care in this community. 
 
Item 15 REQUEST FOR CLOSED SESSION FOR NEGOTIATIONS 
 There was not a closed session at this Board Meeting.   
 
 Treasurer Cochran moved, seconded by Trustee Goodacre, to adjourn the  
January 11, 2016, Regular Board Meeting.  Motion carried. 
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Item 16 ADJOURNMENT 
There being no further business to come before the Board, the meeting was 

adjourned at 8:38 p.m. 
 

BOARD MEMBERS PRESENT:               Respectfully submitted, 
 Supervisor Ronald E. Reid     
 Clerk Donald Z. Thall 
 Treasurer George E. Cochran 
 Trustee Pamela Brown Goodacre 
   Trustee Steven C. Leuty  
 Trustee Donald D. Martin 
   Trustee Mark E. Miller 
        __________________________ 
          Donald Z. Thall, Clerk 

        ABSENT:    
      
 

        Attested to by, 
 
 

ALSO PRESENT:  
Attorney Seeber                  ___________________________ 
        Ronald E. Reid, Supervisor 



 
CHARTER TOWNSHIP OF KALAMAZOO 

BOARD OF TRUSTEES - WORK GROUP SESSION 
Monday, January 25, 2016 

                                 
The Board of Trustees of the Charter Township of Kalamazoo held a Work Group 

Session on Monday, January 25, 2016, at 4:30 p.m. in the Board Room of the Charter 
Township of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099, for the purpose of discussing Work Session Agenda items, and any other business 
that may legally come before the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees, Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty. 
 
ABSENT: None 
 
ALSO PRESENT:   (1) interested person 
 
Supervisor Reid called the meeting to order at 4:30 p.m. 
 
Item 1 – DISCUSSION OF ADMINISTRATIVE POLICY MANUAL 
 The Board received its first review of the entire Township’s Policy Manual.  There was 
considerable discussion regarding several of the chapters. 
 
 It was noted that there will be further review scheduled for work sessions on February 08 
and 22, 2016.  It is possible that the Township Policy Manual could be adopted at the regular 
Board meeting on Monday, February 22, 2016. 
 
Item 2 – REPORTS FROM THE 2016 MICHIGAN TOWNSHIP ASSOCIATION CONFERENCE 
  The Board Members discussed the educational sessions they attended at the recent 
MTA Conference.   
 
Item 3 - PUBLIC COMMENT        
 There were no public comments. 
 
Item 4 - ADJOURNMENT 

Supervisor Reid moved to adjourn the Work Session at 6:15 p.m. 
 
Respectfully submitted, 
 
 
 
____________________ 
Donald Z. Thall, Clerk,  
Charter Township of Kalamazoo 
 



MInER(A{FIELD

2016 HR Spring Training

April26,2016

8:00 - 3:30 p.m.

WMU Fetzer Center, 2350 Business Center, Kalamazoo Ml

May 10,2016

MSU Management Education Center, 811 W. Square Lake Road, Troy Ml

Save the Date! More details to follow soon.

$90 Advance "Prepaid" Registration ls Required

Click here to pay by credit card

This program witl be approved for recertification hours through CLE and HRCI. Credits are pending





























































































































Charter Township of Kalamazoo 1 

Minutes of a Planning Commission Meeting 2 
Held on January 7, 2016 3 

 4 
A regular meeting of the Kalamazoo Charter Township Planning Commission was 5 
conducted on January 7, 2016 commencing at 7:00 p.m. at the Township Hall.   6 
 7 
 Present were:  8 

 Chairman Robert VanderKlok 9 
 Henry Dingemans 10 
 Robert Talbot 11 
 Sarah Milne 12 
 Bill Chapman 13 

 Charles Rothrock 14 
 Steve Leuty 15 

 16 

 Absent were: None 17 
 18 
Also present were Township Zoning Administrator Nathan Mehmed, Township Attorney 19 
Roxanne Seeber and 8 additional interested persons.   20 
 21 

Call to Order 22 
 23 
The chairman called the meeting to order at 7:00 p.m.  24 

 25 

Roll call and Recognition of Visitors 26 

 27 
The chairman noted that all members were present.  He recognized Mehmed, Seeber 28 
and 8 visitors.  29 

 30 
Approval of the meeting minutes for December 3 and 9, 2015     31 

 32 
The draft minutes of the December 3, 2015 Planning Commission meeting had been 33 

distributed to the members in their packets.  Dingemans desired a change to page 3 to 34 
more clearly indicate that the coop and pen together were proposed to be no more than 35 
80 square feet in size.   Rothrock noted a grammatical error on page 3.  Both were 36 

changed and handwritten into the minutes at the meeting.   Upon motion by Chapman, 37 
supported by Rothrock, the minutes were unanimously approved as corrected.   38 

 39 
The draft minutes of the December 9, 2015 Planning Commission meeting had been 40 

distributed to the members in their packets.   Rothrock suggested a change to the 41 
manufactured housing sentence that he was paraphrased in on page 2.   Upon motion 42 
of Leuty, supported by Milne, the December 9, 2015 Planning Commission meeting 43 

minutes were unanimously approved as amended.    44 

  45 
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Approval of meeting agenda 1 

 2 
VanderKlok suggested moving the election of officers to item 7c. Upon motion of Milne, 3 
supported by Rothrock, the agenda was unanimously approved as amended.  4 
VanderKlok pointed out the agenda for the January 13, 2016 meeting, which had been 5 
placed on the table, along with paperwork for that meeting for the members of the 6 
planning commission to take with them.    7 
 8 

PUBLIC HEARINGS 9 
 10 

1. KPEP, 537 Chicago Avenue  11 
 12 
The next item on the agenda was the request of Kalamazoo Probation Enhancement 13 

Program (KPEP), 537 Chicago Avenue, to increase the number of beds from 121 to 14 
160.    Bill DeBoer introduced Jeff Crites from Slocum Architects, who had prepared the 15 
plan.   DeBoer indicated that KPEP had been operating at the Chicago Street location 16 
for six years.   The building was initially set up to allow both males and females, with the 17 
likelihood of higher numbers of male residents.  The male population comes out of the 18 
local federal and state courts.  The program teaches employability skills and 19 
reintegration.   Their women’s program, which includes a drug treatment, cognitive and 20 
behavioral programs, has seen a significant population increase.  KPEP has recently 21 
purchased a couple of nearby houses.  22 
 23 
In response to an inquiry from Dingemans, DeBoer indicated that the program 24 
participants have release privileges, but they must sign out and their times away are 25 

documented.   DeBoer introduced Jamie Witzenburg, program director and Jason 26 
McCune, operations director at the Chicago Street location.  DeBoer indicated that he 27 
has worked with the Township and the police department in providing community 28 
service programs, such as snow shoveling.    29 
 30 
In response to an inquiry from Rothrock, DeBoer confirmed that the footprint of the 31 
building and the room arrangements had not changed at all.   The drawing would need 32 
to be updated to establish the number of proposed beds in each room if the increase in 33 

population was approved.   Each person would have a gross minimum of 25 square feet 34 
of unencumbered area which meets or exceeds the corrections industry standard for 35 
space per individual.    36 

 37 
Milne was concerned that the original population approval number had been exceeded.  38 

DeBoer indicated that the 160-beds being requested would be the limit.  Much of the 39 
increase in population was for women’s services, which are being funneled from other 40 

Michigan counties that do not have sufficient numbers of women needing services to 41 
justify the expense of a program.   Milne stated that she had spoken to neighbors and 42 
some of them were afraid to leave their houses because of the KPEP population.     43 
 44 
DeBoer stated that the property was purchased from the Borgess nursing home.   In 45 
response to an inquiry from Chapman,  Mehmed stated that he had received no 46 
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complaints.   Further, he said, the fire department had conducted an inspection and it 1 

was satisfied that the population increase was not troublesome.   2 
 3 

 Chapman inquired as to whether there were up to 120 people in the facility out on the 4 
streets looking for work.   DeBoer responded that a portion of that number was always 5 
out looking for work; however, it depended on where the individual was in their 6 
particular program.  There were not 120 people spilling out of the building each day 7 
looking for work.    8 

 9 
Milne inquired about parking.  Mehmed responded that there was more than enough 10 
parking and the number of spaces provided far exceeds that required by the zoning 11 
ordinance.  DeBoer stated that parking has never been a problem, partially due to the 12 
unique nature of their activities.   Most residents do not have vehicles and there are no 13 

visitors permitted.  The parking would be needed for staff and volunteers, mostly. Leuty 14 
recalled visiting his grandmother when she was at the nursing home facility in that 15 
building. At that time parking was always a problem, he said.   He had been to the 16 
property earlier in the day and did not observe any problems.  He felt that the KPEP use 17 
of the facility was advantageous to the township and to the neighborhood.   Leuty 18 
favorably recalled some experience he had with utilizing KPEP workers on projects.  In 19 
response to an inquiry from Leuty, DeBoer indicated that most of the men are fed in 20 
from Kalamazoo County courts, but many of the women are from other counties.   Leuty 21 
was not concerned about the density within the rooms, indicating that it was part of 22 
teamwork and learning to work together.  DeBoer noted that there is one huge dining 23 
room used for gathering; another dining room that is not used for food service; and that 24 
each sex has its own contained inner courtyard.    25 

 26 

In response to an inquiry from Dingemans, DeBoer stated that the length of stay varies, 27 
but it is usually about 90 days.   Some stays can be 8 to 10 months in length, he said.   28 
DeBoer commented that Chief Bourgeois is on the KPEP board and that crime in the 29 
area had been reduced since they have been occupying the building.   In response to 30 
an inquiry from Chapman, DeBoer indicated that probably 400 individuals went through 31 
the facility during 2015.    Talbot recalled using some of the female residents for 32 
community service projects in the past.  DeBoer indicated that community service 33 

requirements were part of the most of the programs.     34 
 35 
The chairman opened a public hearing.   Patty Langworthy 553 Fenimore lives across 36 

the street.  She has never had a problem with anyone from the facility.  Those that she 37 
does see coming and going are friendly and polite.   Tom and Denna Miller, 708 38 

Chicago supported the program and the population expansion request.  He indicated 39 
that he can see the facility from his front porch.  The program is phenomenal and 40 

professionally run.    41 
 42 
In response to an inquiry from VanderKlok, De Boer stated that the Olmstead Road 43 

facility was still in use, as was the outpatient program at Park Street.  Both facilities 44 

have only male residents.    DeBoer indicated that some residents use bicycles and that 45 
racks are provided.   Rothrock moved, supported by Milne to grant the special exception 46 
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use approval for a population increase to 120 in the KPEP facility on Chicago Avenue 1 

pending receipt of sealed plans with numbers of beds in each room, which should be 2 
signed by the applicant and the Planning Commission chairperson with the date of 3 
approval thereon and kept at the Township Hall.    The motion passed unanimously.   4 
 5 

 2.   Public hearing on text amendments for chickens 6 
 7 
The next matter on the agenda was a public hearing on the proposed ordinance 8 
amendment permitting up to four hens, under some conditions in all residential areas, 9 
including plats.   The chairman opened a public hearing on the request. Mehmed had 10 
drafted an ordinance.   Leuty provided copies of it to members of the audience.   11 
VanderKlok thanked Mehmed and stated that the proposed ordinance appeared to 12 
reflect the planning commission’s prior discussions.   13 

 14 
Leuty suggested a change to section 1A to more clearly delineate that the chickens 15 
needed to be in the rear yard.   Seeber suggested some wording for the paragraph.   16 
The group discussed the feasibility of dictating the types of materials to be used for 17 
construction of the coop.    The proposed ordinance was not amended as to this point.    18 
Rothrock reiterated VanderKlok’s approval of Mehmed’s effort.   19 

  20 
Patty Langworthy 553 Fenimore voiced concerns over animal care, the potential for 21 
disease and noise.    She did not think chickens were appropriate in residential districts, 22 
particularly where the houses were close together. She expressed further concerns 23 
about vermin and the potential spread of disease.      Heather Frayer 127 N Berkley 24 
indicated that she had chickens in her yard in the past.  She said raising chickens is an 25 

amazing experience.  There is no problem with disease and they required only a 26 
minimal amount of care.  She used the chicken droppings for compost.   The chickens 27 
give eggs and add to the compost pile.  She teaches nutrition education and there is a 28 
push for locally-grown food.  She supports a local food system and “food sovereignty”.    29 
The chickens, she said, are less noisy than the dogs on her block.  They cluck softly 30 
and it is amazing to have fresh eggs.   Frayer stated that she knows at least 12 families 31 
in the City of Kalamazoo that have chickens, which is basically an eco-system in the 32 
back yard.  She felt that there should not be a limit on the number of chickens. Most 33 

people, she said, want to be good neighbors and will not overpopulate.  However, there 34 
is a certain amount of loss related to having chickens.  You might start with 12 but end 35 
up with only four.  She asked the Planning Commission to be lenient with their number. 36 

She stated that the chickens do not cluck after dusk.  In response to an inquiry from 37 
Milne, Frayer confirmed that she presently does have chickens.  Milne was concerned 38 

that Frayer’s chickens had gotten out of the pen and that at least one had been killed by 39 
a dog.   Frayer indicated that the chicken killed by a dog was in her pen at the time.    40 

    41 
Rothrock reviewed the ordinance and indicated that section “E” seemed to address 42 
most of the issues that were of concern.   Also, he stated, the township has a noise and 43 

nuisance ordinance which could be used if needed.  VanderKlok indicated that the 44 

amendment was a move to allow chickens in platted areas.  It would also limit those in 45 
non-platted areas that presently have chickens to abide by the terms of the ordinance. 46 
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VanderKlok indicated that the Planning Commission had done a great deal of studying 1 

and he felt that permitting four chickens was adequate.    Leuty recalled that only the 2 
City of Kalamazoo allowed chickens several years ago when the Planning Commission 3 
first took up the chicken issue.    Over the years, the cities of Portage and Parchment 4 
had added them.  There are some communities that allow chickens in residential areas 5 
and others that do not.    The chairman closed the public hearing.    6 
 7 
Rothrock moved, supported by Leuty to recommend adoption of the chicken ordinance 8 
amendment, as amended at the public hearing, to the Township Board for adoption.   9 
The motion passed 6-1 with Milne voting in the negative.    10 
 11 
Election of officers 12 
 13 

VanderKlok noted that an entirely new township zoning ordinance should be approved 14 
in the summer.  That ordinance would change some of the activities undertaken by the 15 
Zoning Board of Appeals to the Planning Commission.   There may be some individuals 16 
that wish to switch from the ZBA to the PC and vise-versa.    Chapman moved, 17 
supported by Leuty to retain the current slate of officers as follows: Chairman 18 
VanderKlok; Vice-Chairman Dingemans; Secretary Talbot.  The motion passed 19 
unanimously.   20 
 21 

Correspondence  22 
 23 
VanderKlok had received duplicate information on gas pipelines at his house and the 24 
township.  He left the copies out for planning commissioners that might be interested.   25 

 26 

Township Board Representative Report 27 
 28 

Leuty updated the Planning Commission on the adoptions of the single waste hauler 29 
ordinance, the bid process; and the awarding of the contract to Republic Services.  The 30 
goals of the program, he said were partly to control costs and partly to reduce the 31 
number of trucks on the roads.   Talbot inquired as to whether other trucks could also be 32 
controlled, such as UPS and mail service trucks. Leuty indicated that was not possible, 33 

because there was no statutory authority for the Township controlling those types of 34 
uses.  35 
 36 

Leuty also reported on a new contract with the KTPOA, which had been approved by 37 
the police officer’s union and the Township Board.   He outlined a change to the 38 

Township’s management style wherein the board had voted to appoint a manager and a 39 
financial director and to put the supervisor, clerk and treasurer onto part-time status.  40 

This, he said, would allow more continuity in the face of board changes, but would also 41 
make the board work harder at making sure that their hired individuals are doing the job. 42 

  43 
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ZBA Report 1 

 2 
VanderKlok reported that there was no ZBA meeting in December.  One was scheduled 3 
for January to elect officers.  The other item on the ZBA agenda had been delayed at 4 
the request of the applicant, Mehmed said.   VanderKlok checked the bylaws of the ZBA 5 
and it was determined that a meeting was required, if only to elect officers.    6 
 7 
Planning Commissioner Comments  8 

 9 
Chapman expressed dismay that he did not yet have a nameplate.   VanderKlok 10 
indicated that Mehmed also needed one.    11 
 12 
Milne expressed frustration that the Planning Commission was pushed into adopting the 13 

chicken ordinance.  There are a number of property owners in the Township that have 14 
been raising chickens regardless of what the ordinance says.  Rothrock indicated that 15 
there seems to be an enforcement issue with the zoning ordinance, wherein it appears 16 
that there are a number of special uses operating that never received approval, or that 17 
are outside of the approvals that were granted.   The groups discussed the logistics of 18 
ordinance enforcement and recommended to the Township Board that the Ordinance 19 
Enforcement Officer position should be made full time.    20 
 21 

Approve Meeting Dates 22 
 23 
Rothrock moved, supported by Milne to approve the 2016 meeting dates.  The motion 24 
passed unanimously.    25 

 26 

There being no additional business to come before the Planning Commission, upon 27 
motion of Milne, supported by Rothrock and unanimous approval, the meeting was 28 
adjourned at 8:30 p.m.   29 
 30 

Synopsis of Actions 31 

Township Planning Commission 32 
Meeting of January 7, 2016 33 

 34 
At its meeting of January 7, 2016 the Kalamazoo Charter Township 35 
Planning Commission took the following actions:  36 

 37 
--approved population expansion to 160 beds for the KPEP facility located 38 

at 537 Chicago Street within the Township;  39 
--recommended adoption of text amendment that allows up to four 40 

chickens (hens) in residential zoning districts; 41 
--appointed VanderKlok as Chairperson, Dingemans as vice-chairperson 42 
and Talbot as secretary of the Planning Commission;  43 
--recommended making the Ordinance Enforcement Officer position full 44 

time, in order to allow for zoning enforcement.  45 
 46 
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Date minutes prepared:  January 11, 2016 1 

Date minutes approved:  February ___, 2016  2 
 3 

 4 
       Respectfully Submitted,  5 
 6 
 7 
 8 

       Robert Talbot, Secretary  9 



 
 
     KALAMAZOO CHARTER TOWNSHIP PLANNING COMMISSION 1 

 2 
MINUTES OF SPECIAL MEETING HELD JANUARY 13, 2016 3 

 4 
A special meeting of the Kalamazoo Charter Township Planning Commission was held on 5 
January 13, 2016, at the Kalamazoo Township Hall commencing at 7:00 p.m. 6 
 7 
Members Present: Robert J. VanderKlok 8 
   William Chapman 9 
   Steven C. Leuty 10 
   Sarah Milne 11 
   Charles H. Rothrock 12 
   Robert E. Talbot 13 
     14 
Members Absent: Henry Dingemans 15 
 16 
Also present were Nathan Mehmed, Township Planner and Zoning Administrator, 17 
Catherine Kaufman, Township Attorney, Supervisor Ron Reid, Rebecca Harvey and Chris 18 
Doozan, McKenna Associates.   19 
 20 
ITEM 1     CALL TO ORDER 21 
 22 
 Chairman VanderKlok called the meeting to order at 7:00 p.m.  23 
 24 
ITEM 2  ROLL CALL 25 
 26 

Chairman VanderKlok called the roll and advised that Commissioner Dingemans was 27 
not in attendance.   Motion was made by Mr. Rothrock, seconded by Ms. Milne to excuse 28 
Commissioner Dingemans’ absence.   The motion passed unanimously 29 
  30 
ITEM 3   APPROVAL OF MEETING MINUTES FOR JANUARY 7, 2016 31 
 32 

Chairman VanderKlok suggested tabling the consideration of the 1/7/16 regular 33 
meeting minutes until the Planning Commission’s regular meeting on 2/4/16.  Motion was 34 
made by Mr. Rothrock, seconded by Ms. Milne to table consideration of the 1/7/16 meeting 35 
minutes until the next regular Planning Commission meeting.   The motion passed 36 
unanimously 37 
  38 
ITEM 4   APPROVAL OF AGENDA FOR JANUARY 13, 2016 MEETING 39 
 40 
 Chairman VanderKlok said that because of the inclement weather, he hoped to move 41 
through the agenda quickly.   Motion was made by Mr. Rothrock, seconded by Mr. 42 
Chapman to approve the agenda as presented, with the intent to move through the agenda 43 
as quickly as possible. The motion passed unanimously44 
 45 
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ITEM 5   SCHEDULED REVIEWS 1 
 2 
 None 3 
   4 
ITEM 6   PUBLIC HEARINGS 5 
 6 
 None 7 
 8 
ITEM 7 OLD BUSINESS 9 
 10 
7.a.   Zoning Ordinance Update:  Review of Articles 6 and 8 11 
 12 
 Chris Doozan, McKenna Associates, presented draft Article 6, Walls and Fences.   He 13 
said that this Article will deal with screening, walls in residential districts and standards for 14 
walls and fences.   Mr. Rothrock felt it would be helpful to add the word “screening” to the 15 
title of this Article.   Mr. Leuty noted some typographical errors and complimented the 16 
design of the table in Section 6.01.  Mr. Rothrock asked if a six foot tall fence was adequate 17 
and discussed proposed fence materials.   Mr. Doozan referenced the section on required 18 
fence maintenance.    19 
 20 
 In response to a question from Commissioner Talbot, Mr. Doozan said Article 7 will 21 
be on signs and that this Article has not been drafted yet.   It will be presented to the 22 
Planning Commission for review at a later date.  23 
 24 
 Mr. Doozan then presented draft Article 8, Site Development Standards Applicable 25 
to Specific Uses.   Commissioner Rothrock asked about the introductory language of the 26 
section regulating adult uses discussing secondary effects.  Attorney Kaufman explained 27 
that case law bases regulation of adult uses (as a regulation of speech) in part on the 28 
negative impact of those uses on surrounding properties.  Generally, she said, this type of 29 
language is found in regulations affecting adult entertainment uses.     30 
 31 
 In reviewing the proposed regulations for airports, Mr. Doozan said that much 32 
airport regulation is through the FAA.   Supervisor Reid asked about regulation of drones. 33 
 34 
 With regard to auto body/paint shops, there was general discussion about requiring 35 
proof of EPA or other required approvals.  Mr. Doozan indicated that some of the required 36 
approvals went beyond land use and land use is what is controlled by zoning.  37 
 38 
 In terms of automobile/vehicle dealers, the Planning Commission discussed adding 39 
recreational vehicle dealers and outdoor recreational equipment dealers (ie., ORVs, 40 
snowmobiles) to this category.  Ms. Harvey referenced the draft language which included 41 
recreational vehicles and other vehicles.   There was also discussion about the proposed 42 
driveway location language, to require a minimum setback from intersection rights-of-way. 43 

44 
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 Commenting on the proposed regulations of automobile filling stations/automobile 1 
garages, Mr. Rothrock asked if spill cleanup could be regulated through the zoning 2 
ordinance.   Mr. Doozan stated that this is not something that would be regulated by zoning, 3 
but instead by the DEQ or other regulatory agencies.  Supervisor Reid asked if gasoline 4 
filling stations were required to have concrete paving.  Chairman VanderKlok liked the limit 5 
on the number of days that repaired vehicles can be kept on site. 6 
 7 
 There were no comments on the proposed regulations for automobile washes. 8 
 9 
 The Planning Commission supported the proposed regulations for bed and breakfast 10 
establishments.   Supervisor Reid asked about regulation of Air BNB or other short term 11 
rental options.  Ms. Harvey suggested adding language to this section to regulate short term 12 
rentals such as Air BNB. 13 
 14 
 The Planning Commission had extensive discussion on the proposed regulations for 15 
brewpubs and microbreweries.   Mr. Rothrock noted that the limits on brewpubs selling 16 
beer to other retailers/wholesalers may soon be changed through new legislation.  Mr. 17 
Rothrock suggested citing Michigan law, which may be amended periodically. Mr. Rothrock 18 
also asked the Planning Commission if it wanted to require a certain percentage of gross 19 
sales be from food service, or if the Township should be more flexible.   The Planning 20 
Commission also discussed distilleries and microdistilleries.   Mr. Doozen noted that the 21 
State currently regulates who a micro distillery can sell to.   The Planning Commission was 22 
pleased overall with the regulations and wants to do all it can to encourage the 23 
establishment of brewpubs and distilleries in the Township.  24 
 25 
 There were no comments on the proposed cemetery regulations. 26 
 27 
 Mr. Leuty felt the proposed composting regulations were very good and provided the 28 
necessary flexibility.   He felt the drainage regulations were well done and asked McKenna 29 
to consider adding references to composting of food waste in this section.   There was 30 
Planning Commission discussion regarding percentage of finished composted material 31 
allowed on site versus total material on site.   Mr. Leuty said there was a DEQ regulation on 32 
this already.   33 
 34 
 Mr. Doozan next said that the concrete plant/concrete crushing regulations were 35 
taken from the Township’s existing standards.  Mr. Rothrock asked about regulating 36 
portable asphalt plants.  Supervisor Reid noted the need to make the bonding amount per 37 
acre in this section be the same as the bonding amount per acre for mining operations.   38 
 39 
 There were no comments on the proposed regulations for Consulting Medical and 40 
Psychological Facilities, Drive-in Establishments or Funeral Homes.   Mr. Doozan said that 41 
he used the Township’s existing regulations for garage sales.   There were also no comments 42 
on golf courses.  43 

44 
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 Regarding governmental uses, there was discussion as to the scope of zoning 1 
regulation and authority over County owned facilities, including the County Jail and Expo 2 
Center.   There was discussion as to how the County Expo Center/Fairgrounds operates 3 
under a MUD approval, with annual Township review and approval of activities and events. 4 
Supervisor Reid noted the difficulty of traffic using Healy Street to access the new Intake 5 
Center at the County Jail.   There was discussion that Governmental Uses should have 6 
access on state highways or county primary roads. 7 
 8 
 Mr. Doozan then advised that the earth removal regulations were taken from the 9 
Township’s existing ordinance.   Chairman VanderKlok felt that the existing regulations had 10 
worked well over time.   There was Planning Commission discussion on reclamation 11 
requirements, setbacks, hours of operation and annual reviews. 12 
 13 
 The Planning Commission had no comments on health clubs or hospitals, but did ask 14 
for clarification on group day care homes.  There was discussion on required fence height 15 
for group day care centers – some members felt that four feet was not tall enough. 16 
 17 
 Mr. Doozan said that the regulations for junkyards were taken from the existing 18 
ordinance. Supervisor Reid brought up the issue of allowing metal fences at junk yards.   19 
The Planning Commission then had a discussion on proposed regulations for commercial 20 
and non-commercial kennels, including a distinction between platted and non-platted 21 
lands.  The Planning Commission had no comments on regulations for landscape 22 
contractors.  23 
 24 
 The Planning Commission discussed the proposed minimum lot size for metal 25 
recycling operations (50 acres), as well as the proposed setback for storage of 26 
equipment/parts.   Chairman VanderKlok asked if existing metal recycling operations 27 
would become lawful non-conforming uses if the new regulations were adopted.   Attorney 28 
Kaufman explained the applicability of a lawful non-conforming use in light of revised 29 
zoning ordinance regulations.  30 
 31 
 With regards to mini-storage facilities, Chairman VanderKlok felt it was important to 32 
prohibit electrical service inside each unit for safety reasons. Mr. Rothrock asked if the 33 
proposed regulations for mobile offices would incorporate mobile MRI and other medical 34 
labs, as well as trailers used at schools.   Mr. Doozan said these uses would be included.  35 
 36 
 Mr. Doozan explained that the regulations for hotels/motels include a very basic 37 
standard of service.  Supervisor Reid said that he felt TVs should be required in each room.   38 
 39 
 The Planning Commission had no comments on proposed regulations for motor 40 
freight warehouses, movie theaters, nature centers, nursing homes or oil/gas processing 41 
facilities.  The Planning Commission did ask for clarification on the requirement for 42 
driveway locations for open air businesses, ie., no closer than sixty feet from an intersection. 43 

44 
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 When considering the regulation of outdoor events, the Planning Commission 1 
explained its longtime practice of annually approving events for the Kalamazoo County 2 
Expo Center (Fairgrounds), as a function of a previous MUD approval. Additionally, the 3 
Planning Commission had few comments on regulations for pet shops/pet grooming, other 4 
than requiring proper handling of pet waste for public health purposes.  5 
 6 
 With regard to recreation facilities, Supervisor Reid asked for clarification of 7 
required road frontage/access.   The Planning Commission felt the proposed regulations for 8 
religious institutions were well drafted. There was discussion on regulations of farm 9 
stands/roadside stands.  Chairman VanderKlok said there are still several farm stands in 10 
the Township.  Attorney Kaufman noted that there is a farm market GAAMP and any 11 
regulation of farm stands cannot conflict or revise the provisions of that GAAMP.  Ms. 12 
Harvey said that the Township can regulate farm stands to the extent that there is no 13 
conflict.  14 
 15 
 Mr. Rothrock asked that the definition of structure include reference to solar panels. 16 
 He also said that there should be a bonding requirement for solar panels, as they contain 17 
cadmium and present a health hazard.   18 
 19 
 Mr. Leuty had to leave the meeting at 9:25 p.m. 20 
 21 
 The Planning Commission had no comment on stamping plant regulations.  There 22 
was extensive Planning Commission discussion on the proposed tattoo parlor regulations, 23 
which were the same as those in the current zoning ordinance.  Ms. Harvey suggested that 24 
tattoo parlors be treated the same as other personal service establishments such as beauty 25 
or barber shops or nail salons, as their impact is similar in nature.  Chairman VanderKlok 26 
provided historical background on the regulations for tattoo parlors.   27 
 28 
 There were no comments on the proposed regulations for utility structures, vehicle 29 
impoundment lots or veterinary clinics.  With regards to wind energy system regulations, 30 
Mr. Rothrock asked for some regulation of vibration, and a requirement for bonding for 31 
removal. Chairman VanderKlok was against allowing wind energy systems that are 32 
providing energy back to the grid in residentially developed areas.  The Planning 33 
Commission had no comments on proposed regulations for wireless communication 34 
facilities.  35 
 36 
 Mr. Doozan next outlined draft Section 8.03, Site Development Standards for 37 
Residential Uses.  The Planning Commission had no comments on the proposed regulations 38 
for accessory apartments.   The Planning Commission did discuss at length the proposed 39 
regulations for single family attached and multiple family housing.   The Planning 40 
Commission asked Mr. Doozan to explain the proposed density restrictions.  The Planning 41 
Commission was pleased with the proposed construction standards, including articulation 42 
between units and minimum distance standards between buildings. Supervisor Reid 43 
brought up the requirement for public road access.  He also questioned the proposed site 44 
design standards for length of a cul-de-sac.  Mr. Doozan said that public safety standards 45 
generally limit the length of a cul-de-sac and mandate a minimum radius to insure 46 
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appropriate turning distance.  Mr. Doozan also said that, in general, roads internal to a 1 
multi-family development are usually private roads, although that does not have to be the 2 
case.  3 
 4 
 Mr. Doozan said that the open space preservation regulations were drafted to track 5 
with state law.  The Planning Commission had no comments on proposed regulations for 6 
senior housing or model homes. The Planning Commission had discussion about 7 
eliminating the special housing zoning provisions from the zoning ordinance, as the 8 
provisions had never been used.   9 
 10 
 11 
ITEM 8   ADJOURNMENT 12 
 13 

Chairman VanderKlok said that as the Planning Commission had completed review 14 
of the draft zoning ordinance sections on that night’s agenda and given the late hour, he 15 
wanted to postpone other business at that time.   16 

 17 
Mr. Rothrock made a motion to adjourn, seconded by Ms. Milne.  The motion carried 

unanimously and the meeting was adjourned at 10:00 p.m. 
 

 
 
KALAMAZOO TOWNSHIP  
PLANNING COMMISSION  
  
                                                                       
Robert Talbot, Secretary 
1720 Riverview Drive 
Kalamazoo, MI  49004 
(269) 381-8080 
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5Driving directions

Holiday Inn
12812 Harper Village Dr., Battle Creek        (269) 979-0500

From I-94: Take Exit 98 to travel south on M-66 toward 
Sturgis. Make a U-turn after the intersection at Beckley 
Rd./B Dr. North. Turn right onto Beckley Rd./B Dr. North, 
then left onto Harper Village Dr. Th e hotel is located just 
past Meijer on the right.

Lodging and special dietary restrictions
Discounted lodging is available, contact the Holiday Inn 
directly at (269) 719-4030 and let them know you are 
attending this MTA event.

Participants with special needs (dietary, accessibility) 
should call MTA at (517) 321-6467 or email 
kristin@michigantownships.org at least a week in advance.

Cancellations & Substitutions
Written cancellation requests received at the MTA offi  ce 
by March 14 will receive a full refund. No refunds will be 
issued thereafter. You may substitute another individual 
from your township for your registration at any time 
without incurring a charge; please notify MTA of the 
change. Scholarship funds are not subject to substitution.

For more information on TGA,
visit www.michigantownships.org;

look under “Training” and select 
“Township Governance Academy.” 

TGA brings learning to a new level.

Th e Township Governance Academy (TGA) is a voluntary 
credentialing program designed to give township board 
members the knowledge and skills necessary to make 
eff ective decisions that benefi t their township. 

Th e Academy off ers new ideas, shares “best practices” in 
township government and provides a hands-on approach to 
help you deal more eff ectively with everyday issues that your 
board faces. It’s designed to professionally challenge you and 
enhance your experience serving as an elected offi  cial.

March 29:
Full-day Class

At Your Service:
Meeting
Township Needs

March 28:
Afternoon Class

Utilizing 
Strategic 
Planning 

Holiday Inn, Battle Creek

Please share this brochure with all interested parties.
Save money—Register by March 14.



  Check enclosed (payable to MTA)

  Charge to: (circle one)        MasterCard        VISA             
                 _                  _                   _                        

  Card #                                                                          Expires

  Print Card Holder’s Name                                                 Signature

NOTE: Payment must accompany form in order to be processed.

/

To Register
Send completed form with payment to 

MTA, P.O. Box 80078, Lansing, MI 48908-0078.
Payment via credit card may be faxed to (517) 321-8908.

Register online at www.michigantownships.org.

Township                                                                      County

Daytime Telephone                                                Email Address

Name & Title     Strategic Planning    At Your Service   Both

Name & Title     Strategic Planning    At Your Service   Both

Name & Title     Strategic Planning    At Your Service   Both

Name & Title     Strategic Planning    At Your Service   Both

MTA can help your township identify which services 
are most important to the residents you serve and 
manage the risk inherent with those services. Delve 
into the elements of strategic planning and learn 
strategies for aligning your township’s resources.

Join us in Battle Creek at the Holiday Inn on 
March 28-29 for one (or both!) of the sessions 
described below:

Utilizing Strategic Planning 

to Achieve Results
(B-104; 4 credits)
March 28 from 1 to 5 p.m. 
Includes lunch served at Noon
Strategic planning is critical to achieving real 
results in your township. Discover what strategic 
exploration entails, as well as the voices that must 
be heard, in order to develop a solid plan that aligns 
the township’s resources and creates favorable 
outcomes.

Presented by Susan Radwan, CAE, 
Leading Edge Mentoring, Grand Ledge

At Your Service:

Meeting Township Needs
(F-101; 6 credits)
March 29 from 9 a.m. to 4 p.m.
Includes continental breakfast & lunch
Learn more about the role, authority and legal 
requirements of the township board in providing 
services for your residents. Explore funding options 
as well as the board’s responsibility in assuring that 
the risk inherent with these services is properly 
managed. Discover how to evaluate whether your 
township’s services are eff ectively serving the 
community and what considerations should be 
made today to ensure future viability. 

Presented by Steve Mann, Attorney, 
Miller Canfi eld Paddock & Stone, PLC, and
Susan Radwan, Owner, Leading Edge Mentoring

    Registration Rate Discounted Rate
      After March 14 Before March 14   
    FULL PROGRAM: Both sessions!  $254/attendee $214/attendee
    Strategic Planning (B-104)  $109/attendee $  89/attendee
    At Your Service (F-101)   $145/attendee $125/attendee

*Rates apply to MTA members. Non-members, call for rates.

# of Sessions Registration Fee    Total

    x                      =

EVENT DETAILS

Monday, March 28

Noon
Registration check-in and networking lunch

1 to 5 p.m.
Utilizing Strategic Planning to Achieve Results

Tuesday, March 29

8:30 a.m.
Registration check-in and continental breakfast

9 a.m. to 4 p.m.
At Your Service: Meeting Township Needs

 Includes lunch served at Noon

Th ese courses are part of MTA’s Township 
Governance Academy, a credentialing program 
designed specifi cally for township offi  cials and 
local leaders in Michigan. You do NOT have to 
be enrolled in TGA to attend.



Charter Township of Kalamozoo

3tst Annual Fire Department
Awards and Recognition Program

Sunday, February 28, Z:OLG at 3:00 p.m.

Charter Township of Kalamazoo Board Room
I72O Riverview Drive, Kalamazoo, Ml 49004

Please join us in recognizing the accomplishments and
achievements of our fire department members.

Family and friends are invited and encouraged to attend.
Light refreshments will follow the program.



Road Commission

of Kalamazoo County

3B0I E. Kilgore Road

Kalilnazoo, MI 'i9001
(269) 38t-3r71
Fax (269) 381-1760
rmrk al anr azooco untvro ads.con

January 27,2016

Kalamazoo Township
1720 Riverview Drive
Kalamazoo, Ml 49004
Ronald Reid, Township SuPervisor

Dear Mr. Reid:

On behalf of the Board of County Road Commissioners of the County of
Kalamazoo, we look forward to the opportunity to meet with your board on

Monday, August 8,2016 at 5:30 p.m. at your township office.

We thank you for setting time aside with your township board for our joint

meeting.

Sincerely,

A-Lrm y8**
Selena M. Rider
Ad ministrative Assistant











Public Media Network
FY 14 - 15 Annual Report

City of Kalamazoo
City of Portage

City of Parchment
Kalamazoo Township

Oshtemo Township
Comstock Township

Charter 187 - 191
AT&T U-Verse 99

EduCable 56.2 - 56.6
WKDS 89.9 FM

streaming online

publicmedianet.org

where every voice matters



From the Board Chair - Don martin

PMN has five television channels that can 
be viewed in the greater Kalamazoo area. 
To help our community find the unique, 
educational, and entertaining program-
ming that can be found on our channels, 
we have allocated specific programming 
to each channel. Those channels are the 
PMN Channel, Public Channel, Spiritual 
Channel, Government Channel, and Edu-
cation Channel. 

Arts/ culture/music (240:28:14)

Educational  (11:35:14)

General/Other (14:20:14)

Government/political (297:27:29)

Health/Wellness (13:46:38)

Public interest (189:11:49)

Spiritual (1039:21:21)

sports/recreation (99:41:12)

       0:00:00            240:00:00          480:00:00          720:00:00          960:00:00

Arts/ culture/music (221)

Educational  (89)

General/Other (165)

Government (248)

Health/Wellness (70)

Public interest (240)

Spiritual (1327)

sports/recreation (102)

Tot
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Total Program Submission Per Genre

20
52
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og
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m
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On July 1st, 2014, the first day of the 2014-15 fiscal year, PMN channels were successfully moved to 187-
191 on Charter Cable. The Spiritual Channel was also launched, making it easier for our viewers to find the 
programming they are interested in. This big move set the pace for the coming year.  
The Board of Directors formed a “Futures Committee” to determine a variety of ways by which we can keep 
PMN moving forward. As more and more people watch programming online, the first of three priorities set by 
this committee was streaming. Now, all five channels can be streamed from our website.  Next, work began 
to complete priority number 2, which was to have a common system for meeting coverage in each munic-
ipality. This would streamline maintenance as well as the training of interns each semester. This task has 
also been completed, and PMN staff are now working on designing and purchasing a new production van 
with “live from anywhere” capabilities to complete the work laid out by the futures committee.  
Expanding viewership of PMN channels is always a priority of the organization. One of PMN’s long-time 
goals was met this year: WMU students who live on campus now have the ability to watch our content via 
EduCable, the campus cable system of WMU. 
This year also brought the first annual North by Midwest Micro-Budget Film Festival (NxMW). In its inaugural 
year, the festival received entries all the way from Europe, from a variety of states, and from our communi-
ties. The spectators at the all-day event were “blown away” by the quality of the content.  
I have worked with many organizations but this is the one that I am most proud of. PMN is an organization 
that is never stagnant and is always looking for way to grow and move forward. On behalf of the Board of 
Directors, I would like to thank the staff, interns, producers and all of our community partners for another 
terrific year.

Programming



Mission Statement

Equipment
W

or
ks

ho
ps

Orientation  (60)

Pre-production  (8)

Radio Production  (14)

Remote Production (46)

Digital Editing (48)

Studio Production (10)

Graphics (2)

3d animation (7)

Public Media Network maintains state-of-the-art 
video and audio production equipment. PMN 
gives community residents the equipment, facil-
ities, education and support to make their own 
video and audio productions. After being ap-
proved (trained), producers can use PMN facil-
ities and equipment completely free of charge. 

Studio 2
Studio 1
Light Kit

Tripod
Microphone

Mac Laptops
Panasonic avchd camera

canon xa10  camera
Radio  Equipment

0           2000      4000        6000      8000      10000    12000     14000     16000    18000  hours

53,514 hours of use

Public Media Network provides the training and 
educational opportunities to help local produc-
ers create their own media productions. PMN of-
fers a range of classes, from basic training with 
our equipment and facilities to advanced subject 
such as lighting and digital design. We also work 
with the Kalamazoo Regional Educational Service 
Agency to teach area high school students to cre-
ate their own video and audio productions. We 
also have resources on our website to help you 
make the most of PMN’s facilities and equipment.

The mission of Public Media Network is to provide 
training, production, and distribution resources 
so that local voices can be expressed and heard 
in our community through electronic media.

195 People
successfully 
completed a 
workshop 

Certified Users
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HHW REPORTER 
                   4TH QUARTER 2015 

NEWS AND PARTICIPATION STATS FROM 
THE HOUSEHOLD HAZARDOUS WASTE CENTER 

 

Left to right: Dale Paddock, 
Alex Harris, Cindy Foster, 
Julie Burkey, Dale Harrison, 
Jennifer Kosak, Ron Buell 

1301 Lamont Avenue 
Kalamazoo, MI 49048 

269.383.8741 office 
269.383.8747 fax 

www.kalcounty.com/hhw 
 
 

HAVE YOU EVER HEARD “A PICTURE IS WORTH A THOUSAND WORDS”? 
 
In mid-November, a bright double rainbow greeted us at the end of our 
shift. In this case, a picture did not quite capture its splendor but 
everyone has seen a rainbow and can appreciate the picture. 

In January, Mr. Dale Harrison retired after 9 years. Everyone will greatly 
miss Dale’s hard work, sense of humor and positive outlook. This was in 
fact his second retirement as he previously worked in the public school 
system for 20 years. Therefore, while there are smiles on our faces in this 
picture capturing our happiness for Dale, the melancholy we are feeling is 
not. It is hard to say good-bye even for the right reasons. 

Every year the HHW Center grows in participation and materials recycled 
and 2015 was no different. The picture below definitely speaks volumes 
(and weights!). However, like other pictures, capturing the entire story in 
one image is hard. Missing is the sweat and strength required to unload, 
re-pack and ship almost 750,000 pounds of unwanted chemicals and 
electronics. We look forward to sharing more pictures with you in 2016! 
 
 
 
 
 
 
 
 
 
 
 

2016 SATURDAY 
COLLECTIONS 

8:00am – 12:00pm 
January 9 
February 13 
March 12 
April 9 
May 14 
June 11 
July 9 
October 8 
November 12  
December 10 

262,180

315,014

296,640

344,860
357,546

428,476

267,861
270,711 266,653 261,875 265,461

313,945

250,000

270,000

290,000

310,000

330,000

350,000

370,000

390,000

410,000

430,000

2009 2010 2011 2012 2013 2014 2015
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e-Waste

Regular HHW

Year: 2014 2015 Increase
Participants: 10,826    12,065    11%
Chemicals 265,461 313,945 18%
Electronics 357,546 428,476 20%

2016 EXPECTED 
CLOSURES: 

 

April 22 (Training) 
August 8-13 
September 9-10 
November 24-25 
December 23, 2016 to 
January 2, 2017 
 
 
 
 

PLEASE NOTE: 
 



 
 

4TH QUARTER HOUSEHOLD EQUIVALENTS 2015 
 

 

4TH QUARTER 2015 PARTICIPATION INCREASED 27% OVER 2014! 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4TH QUARTER HHW CENTER DISPOSAL BILLING TOTALS 
 

 

*   THIS IS NOT A BILL - INVOICE WILL BE MAILED OUT AT A LATER DATE 

CONTRACTOR DISPOSAL COSTS

ELECTRONICS RECYCLING

TOTAL BILLING

MUNICIPALITY
HOUSEHOLD

EQUIVALENTS PERCENT TOTAL COST

ALAMO TOWNSHIP 42 1.38 $324.44

ALMENA TOWNSHIP 27 0.89 $208.57

ANTWERP TOWNSHIP 18 0.59 $139.04

AUGUSTA VILLAGE 6 0.20 $46.35

BERRIEN COUNTY 2 0.07 $15.45

BRADY TOWNSHIP 67 2.20 $517.55

CALHOUN COUNTY 26 0.85 $200.84

CHARLESTON TOWNSHIP 25 0.82 $193.12

CLIMAX TOWNSHIP 13 0.43 $100.42

CLIMAX VILLAGE 4 0.13 $30.90

COMSTOCK TOWNSHIP 227 7.45 $1,753.50

COOPER TOWNSHIP 175 5.74 $1,351.82

KALAMAZOO CITY 637 20.91 $4,920.62

KALAMAZOO TOWNSHIP 274 8.99 $2,116.56

OSHTEMO TOWNSHIP 230 7.55 $1,776.68

PARCHMENT CITY 18 0.59 $139.04

PAVILION TOWNSHIP 61 2.00 $471.21

PAW PAW TOWNSHIP 15 0.49 $115.87

PORTAGE CITY 605 19.86 $4,673.43

PRAIRIE RONDE TOWNSHIP 39 1.28 $301.26

RICHLAND TOWNSHIP 142 4.66 $1,096.90

RICHLAND VILLAGE 14 0.46 $108.15

ROSS TOWNSHIP 65 2.13 $502.10

SCHOOLCRAFT TOWNSHIP 43 1.41 $332.16

SCHOOLCRAFT VILLAGE 10 0.33 $77.25

TEXAS TOWNSHIP 240 7.88 $1,853.92

VICKSBURG VILLAGE 15 0.49 $115.87

WAKESHMA TOWNSHIP 7 0.23 $54.07

TOTAL 3,047 100.00 $23,537.10

BILLING PERIOD 10/01/15-12/31/15
$21,396.52

$2,140.58

$23,537.10



 
 

4TH QUARTER COLLECTIONS 2015 
 

YEAR TO DATE TOTAL 21,205 
POUNDS OF UNWANTED MEDS COLLECTED AND DESTROYED! 

 

 

DISPOSE OF UNWANTED 
PHARMACEUTICALS AT THE 

RED MED BOXES OR: 
 

Small businesses in Kalamazoo 
County can make an appointment 
at HHW to dispose of non-
controlled pharmaceuticals. Email 
us at hhwcenter@kalcounty.com. 
 
Yellow Jug Old Drugs containers are 
located at Gull Point Pharmacy, 
Family Health Center at Patterson, 
KCMS Pharmacy, Portage Pharmacy, 
West Lake Drug and Fred’s Super 
Pharmacy 
 

NUMBER OF HOUSEHOLD EQUIVALENTS 3,047

NUMBER OF SMALL BUSINESS EQUIVALENTS 317

ITEM(S) POUNDS

ELECTRONICS FROM HOMEOWNERS 122,082

ELECTRONICS FROM SMALL BUSINESSES 6,332

CHEMICAL WASTE FROM HOMEOWNERS * 35,912

CHEMICAL WASTE FROM SMALL BUSINESSES * 9,863

ANTIFREEZE 3,500

CAR BATTERIES 4,620

WASTE OIL 17,040

OIL FILTERS 560

CELL PHONES 90

COPPER WIRE 728

FIRE EXTINGUISHERS 600

INK AND TONER CARTRIDGES 226

PESTICIDES 4,431

RECHARGEABLE BATTERIES 653

SCRAP METAL 6,637

TOTAL POUNDS COLLECTED 213,274

* acids, aerosols, ammunition, bases, batteries (alkaline & lithium), cleaners, 
flammable liquids, flares, fluorescent bulbs, mercury, oil based paint, organic
 peroxides, oxidizers, PCB ballasts, poisons/toxics, 1 lb propane cylinders

UNWANTED PHARMACEUTICALS UPDATE 
 

PHOTO OF THE QUARTER 
Sodium Cyanide is not a typical household 
chemical. It can affect the body through 
ingestion, inhalation, skin or eye contact.  A 
small amount will quickly interfere with the 
body's ability to use oxygen and can result in 
chemical asphyxiation. 
 
 
 
 
 
 
 
 
We receive unusual chemicals quite often. 
Sometimes it is due to the death of a loved 
one who worked in a chemistry field. Family 
members may not realize chemicals in the 
basement lab are potentially dangerous.  

HHW Staff receive annual training for 
identifying such chemicals so that disposal 
can occur without an impact to our health or 
the environment.  



 
 
 
 
 

KALAMAZOO CHARTER TOWNSHIP  
 

BOARD AGENDA ITEM   
 
BOARD MEETING DATE:  February 8, 2016    
 
SUBJECT:  Text Amendments re: Chickens, Township Zoning Ordinance  
   
SPECIFIC ACTION REQUESTED:  Motion to accept text amendments re: chickens 
for first reading. Schedule for adoption on February 22, 2016.   
 
OTHER PERTINENT INFORMATION:   
 
On January 7, 2016 the Township Planning Commission conducted a public hearing 
on proposed amendments to the Township Zoning Ordinance which allows up to 
four hens, under some conditions, in all residential areas in the Township.  This 
amendment eliminates the former prohibition on chickens in “platted areas” within 
the township and defines the number of chickens and provides the parameters for 
keeping the same regardless of whether the property is in a plat or not.  As noted by 
the Planning Commission those in the non-platted areas will now have to comply 
with the standards in the Ordinance (grandfathering notwithstanding).     
 
The Planning Commission made a couple of changes to the draft ordinance. Those 
changes have been made and the ordinance is now ready for consideration by the 
Township Board.  
 
PERSON/BOARD SUBMITTING REQUEST:  Township Planning Commission  
 
 
 
 
 
 
 
 



 

 

CHARTER TOWNSHIP OF KALAMAZOO 

KALAMAZOO COUNTY, MICHIGAN 

 

ORDINANCE NO.   

 

ADOPTED:   

     

   EFFECTIVE:    EIGHT DAYS FOLLOWING 

      PUBLICATION AFTER ADOPTION 

 
An Ordinance to amend the Charter Township of Kalamazoo Zoning Ordinance by the 

amendment of Section 12, Light, Ventilation, Billboards, Sanitation and Protection 
Requirements, Subsection 10 (20.990) thereof pertaining to the keeping of chickens; and to 
repeal of all ordinances or parts of ordinances in conflict herewith. 
 
 

THE CHARTER TOWNSHIP OF KALAMAZOO 

KALAMAZOO COUNTY, MICHIGAN 

 

ORDAINS: 

 

 

SECTION I 

AMENDMENT OF SECTION 12, SUBSECTION 10 (20.99)  

OF THE TOWNSHIP ZONING ORDINANCE 

 

 Subsection 10 of Section 12 “Light, Ventilation, Billboards, Sanitation and Protection 
Requirements” of the Kalamazoo Charter Township Zoning Ordinance is hereby amended to 
read as follows: 
 
Section 20.990 

[Sec.] 10. The keeping of more than 3 dogs and/or cats, the keeping of pigeons having free 
access outside of their cages, or the keeping of pigs, hogs, horses or poultry other than 
chickens (hens) as defined herein, prohibited within properties used primarily for residential 
purposes or within or upon any area located within 132 feet of such aforesaid platted 
properties, unless such latter area is located in a "C-1" Local Business District classification 
or lower, provided, however, that any litter of dogs or cats which causes the aforesaid limit 
of 3 to be exceeded shall not constitute a violation of this provision for a period of 4 months 
after birth, and provided further, however, that no more than 2 such litters shall be allowed 
to so remain on the afore-described premises within any consecutive 12 months period. All 
such pigs, hogs, horses, livestock, more than 3 dogs and/or cats or poultry other than 
chickens (hens) as defined herein, shall also be prohibited in any area of the Township if the 
same become obnoxious by reason of odors or noise. The determination of the Board of 
Appeals, established under the statute and this Ordinance, shall in the absence of fraud, be 
conclusive on the question of whether such are so obnoxious. 
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1. KEEPING OF CHICKENS (HENS) 

Chickens (hens). The purpose of this section is to provide standards and requirements 
for the keeping of chickens. Roosters are not permitted. It is intended to enable 
residents to keep up to four chickens on a non-commercial basis while limiting and 
mitigating any potential adverse impacts on surrounding properties and neighborhoods. 
The keeping of up to four chickens that are utilized exclusively by the person(s) 
occupying a one-family dwelling as a locally grown food source for the consumption 
of eggs or meat, is permitted as accessory to the residential use if all of the following 
are satisfied:  

A. Chickens shall be kept only in the rear yard.  During non-daylight hours, 
chickens shall be secured within a coop and attached pen. During daylight 
hours, chickens may be allowed to roam outside of the coop and pen, if 
supervised, and only within an area completely enclosed by a fence with a 
minimum height of four feet. 

B. The accessory use, coop and pen shall be designed to provide safe and healthy 
living conditions for chickens while minimizing adverse impacts on other 
residents and the neighborhood. The coop and pen shall meet the following 
additional requirements: 

1. The coop shall be setback a minimum of ten feet from all property lines 
of adjacent property and both the coop and pen shall be located a 
minimum of 35 feet from the nearest wall of any adjacent dwelling. 
Additionally, a coop and pen located on a lake front lot shall have a 40-
foot rear yard setback. Public streets and public easements shall not be 
considered adjacent property lines for purposes of this section. 

2. The coop and pen shall be a maximum of six feet in height and shall not 
exceed a combined total of 80 square feet. 

3. The use of corrugated fiberglass, plastic tarps, scrap lumber or similar 
materials is prohibited. The coop and pen shall be similar in appearance 
to the surrounding residential dwellings and must be completely 
enclosed with a top and/or cover. The coop shall have a pitched roof. 

4. The coop and pen may be movable only if the dimensional/setback 
restrictions contained in this section are satisfied. 

C. All feed and other items associated with the keeping of chickens that are likely 
to attract or to become infested with or infected by rats, mice or other rodents 
shall be protected so as to prevent rats, mice or other rodents from gaining 
access or coming into contact with them. 
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D. The outdoor slaughter of chickens is prohibited. 

E. The accessory use shall comply with all provisions of the Kalamazoo Charter 
Township Code of Ordinances pertaining to noise, odors, dust, fumes, 
sanitation and health or other comparable nuisances to ensure the public health, 
safety and welfare. 

F. No person shall keep chickens without first securing a permit from the 
Township on a form provided and without paying a permit fee as prescribed by 
the Kalamazoo Township Board by resolution. The permit shall be issued by 
the Zoning Administrator. Such permit may be revoked by the Zoning 
Administrator if it is determined that any provision of this section is violated. 
The permit holder shall be noticed of such violation and have the right to a 
hearing by the Planning Commission before the permit may be revoked.  

G. Establishment of an accessory use and/or accessory building under this section 
shall not confer a vested right in the provisions contained herein or a right to 
continue such use. Further, a permit granted under this section is personal to the 
applicant occupying the dwelling and is not transferable. 

H. This section shall not regulate the keeping of chickens in those areas where a 
form of agriculture is a permitted principal use or special land use under other 
sections of this zoning code. 

I. All licensing required by the State of Michigan and Kalamazoo County, as well 
as all other statutes, ordinances and codes, shall be satisfied. 

J. No permit shall be issued by the Zoning Administrator without the written 
authorization from an owner of the property (if different from the applicant) 
consenting to the application on a form provided. Once authorization is 
obtained it shall continue for as long as the applicant is in possession of the 
property. 

SECTION II 

SEVERABILITY 
 

 The provisions of this Ordinance are hereby declared to be severable and if any clause, 
sentence, word, section or provision is declared void or unenforceable for any reason, by any 
court of competent jurisdiction, it shall not affect any portion of the Ordinance other than said 
part or portion thereof. 

   
 

SECTION III 

REPEAL 
 

 All ordinances or parts of ordinances in conflict herewith are hereby repealed.   
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SECTION IV 

EFFECTIVE DATE 

 
 This Ordinance shall take effect eight days following publication after adoption.   
 

     

KALAMAZOO CHARTER TOWNSHIP 
Donald Z. Thall, Township Clerk 
1720 Riverview Drive 
Kalamazoo, MI  49004 
269-381-8080 











KALAMAZOO TOWNSHIP 2016 MASTER STREET/PROJECT LOCATIONS LIST
Neighborhood/ Location Road Name (s) Beginning End Improvement Description

Commonwealth Place Campbell Avenue Dartmouth Street Drainage Improvements and HMA reconstruction

Lakewood/Eastwood Neighborhoods

Centeral Park Plat Phillips Street Olmstead Road Sprinkle Road Cold Milling and HMA Overlay 1-1/2 inches

Loiusa Avenue Miller Road Franklin Road Cold Milling and HMA Overlay 1-1/2 inches

Field Subdivision Field Avenue Lake Street Willow Boulevard Cold Milling and HMA Overlay 1-1/2 inches

Riverside Avenue Lake Street Willow Boulevard Cold Milling and HMA Overlay 1-1/2 inches

St. Joe Avenue Riverside Avenue Melrose Avenue Cold Milling and HMA Overlay 1-1/2 inches

Melrose Avenue Lake Street St. Joe Avenue Cold Milling and HMA Overlay 1-1/2 inches

Roy Avenue Lake Street Carleton Avenue Cold Milling and HMA Overlay 1-1/2 inches

Surprise Avenue Lake Street Carleton Avenue Cold Milling and HMA Overlay 1-1/2 inches

Bronson Avenue Lake Street Carleton Avenue Cold Milling and HMA Overlay 1-1/2 inches

Willow Boulevard Dupont Avenue Willis Avenue Cold Milling and HMA Overlay 3 inches

Wynn Road Olmstead Road Sprinkle Road Cold Milling and HMA Overlay 2 inches

Northwood Neigborhood

Celery Plat Woodward Avenue Kalamazoo City Limit 525' north of Amsterdam Street Cold Milling and HMA Overlay 1-1/2 inches

Amsterdam Street Woodward Avenue Westnedge Avenue Cold Milling and HMA Overlay 1-1/2 inches

Westnedge Avenue  Kalamazoo City Limit 532' north of Amsterdam Street Cold Milling and HMA Overlay 1-1/2 inches

Supervisor's Plat of Northwood Edison Street Douglas Avenue Westnedge Avenue HMA Overlay

Truman Street Edison Street G Avenue HMA Overlay

Taft Street Edison Street G Avenue HMA Overlay

George Street Stassen Street G Avenue HMA Overlay

Glen Street Stassen Street Edison Street HMA Overlay

Northwood Subdivision Waldorf Street Edison Street G Avenue Cold Milling and HMA paving 3 inches

Glen Street Waldorf Street G Avenue Cold Milling and HMA paving 3 inches

Stolk Acres Stolk Drive 1408' west of Nichols Road Nichols Road HMA Overlay

Valley View Subdivision Hickory Nut Lane Nichols Road 164' East of Cypress Creek Lane Cold Milling and HMA Overlay 1-1/2 inches

Arrow Wood Lane Silverleaf Lane 165' East of Cypress Creek Lane Cold Milling and HMA Overlay 1-1/2 inches

Hazlenut Lane Sweet Cherry Lane Cypress Creek Lane Cold Milling and HMA Overlay 1-1/2 inches

Orange Meadow Lane Sweet Cherry Lane Green Oak Lane Cold Milling and HMA Overlay 1-1/2 inches

Green Oak Lane Sweet Cherry Lane Orange Meadow Lane Cold Milling and HMA Overlay 1-1/2 inches

Buttonwood Lane Meadowcroft Lane Sweet Cherry Lane Cold Milling and HMA Overlay 1-1/2 inches

Silverleaf Lane Hickory Nut Lane Arrow Wood Lane Cold Milling and HMA Overlay 1-1/2 inches

Black Oak Lane Hickory Nut Lane G Avenue Cold Milling and HMA Overlay 1-1/2 inches

Pepper Bush Lane Hickory Nut Lane 501' North of Silverleaf Lane Cold Milling and HMA Overlay 1-1/2 inches

Sweet Cherry Lane Green Oak Lane G Avenue Cold Milling and HMA Overlay 1-1/2 inches
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KALAMAZOO TOWNSHIP 2016 MASTER STREET/PROJECT LOCATIONS LIST
Neighborhood/ Location Road Name (s) Beginning End Improvement Description

Yellow Pine Lane Hickory Nut Lane G Avenue Cold Milling and HMA Overlay 1-1/2 inches

Palmbrook Lane Hickory Nut Lane Arrow Wood Lane Cold Milling and HMA Overlay 1-1/2 inches

Cypress Creek Lane Willow Point Lane Lands End Drive Cold Milling and HMA Overlay 1-1/2 inches

Willow Point Lane Cypress Creek Lane Hazelnut Lane Cold Milling and HMA Overlay 1-1/2 inches

Barkwood Lane Yellow Pine Lane Cypress Creek Lane Cold Milling and HMA paving 3 inches

Twin Lakes Highland Winding Way Ravine Road 1960' east of Ravine Road HMA Overlay

Burdick Street Mosel Avenue 2436' North of Mosel Avenue Cold Milling and HMA Overlay 2 inches

Allen Street Westnedge Avenue Pitcher Street HMA Overlay 2 inches

Old Douglas Avenue Douglas Avenue G Avenue Cold Milling and HMA Overlay 2 inches

Orchard Avenue 1122' west of Douglas Avenue Douglas Avenue Cold Milling and HMA paving 3 inches

Pitcher Street Mosel Road 950' north of Mosel Road HMA Overlay 2 inches

Westwood Neigborhood

Grand Prairie Estates Aspen Drive Chaparral Street Andora Avenue Cold Milling and HMA Paving 3 inches

(West Knoll Estates, Prospect 
Park, Pinehurst, Summit Park, 
Fletcher Park, Hillsdale Park, 
Campbell Estates, Prairie Edge, 
Van Peenen's Plat, Hybels' 
Subdivision, Crestview Gardens), Ella Marie Drive Coolidge Avenue 648' West of Coolidge Cold Milling and HMA Paving 1-1/2 inches

Ella Marie Drive Coolidge Avenue Jenks Boulevard Cold Milling and HMA Paving 1-1/2 inches

Althea Street Coolidge Avenue LaCross Street Cold Milling and HMA Paving 1-1/2 inches

LaCross Street Althea Street Pinehurst Boulevard Cold Milling and HMA Paving 1-1/2 inches

Coolidge Avenue Haskell Street Timberleaf Lane Cold Milling and HMA Paving 1-1/2 inches

Coolidge Court Coolidge Avenue 127 'North of Timberleaf Lane Cold Milling and HMA Paving 1-1/2 inches

Timberleafe Lane Coolidge Court Grand Pre Avenue Cold Milling and HMA Paving 1-1/2 inches

Grand Pre Avenue Jenks Boulevard Olney Street Cold Milling and HMA Paving 1-1/2 inches

Jenks Boulevard Grand Pre Avenue Haskell Street Cold Milling and HMA Paving 1-1/2 inches

Fletcher Avenue Main Street Hillsdale Avenue Cold Milling and HMA Paving 1-1/2 inches

Pinehurst Boulevard Main Street Hillsdale Avenue Cold Milling and HMA Paving 1-1/2 inches

Campbell Avenue Main Street Pinehurst Boulevard Cold Milling and HMA Paving 1-1/2 inches

North Arlington Street West Main Street Jefferson Avenue Cold Milling and HMA Paving 1-1/2 inches

Olney Street Coolidge Avenue Grand Pre Avenue Cold Milling and HMA Paving 1-1/2 inches

Wilmette Street Pinehurst Boulevard LaCross Street Cold Milling and HMA Paving 1-1/2 inches

Waverly Street Pinehurst Boulevard 665' West of Pinehurst Boulevard Cold Milling and HMA Paving 1-1/2 inches

Crestview Avenue Coolidge Avenue 629' West of Coolidge Avenue Cold Milling and HMA Paving 1-1/2 inches

Ferndale Avenue Hillsdale Avenue Alamo Avenue Cold Milling and HMA Overlay 2 inches

Climax Avenue Hillsdale Avenue Alamo Avenue Cold Milling and HMA Overlay 2 inches

Pinehurst Boulevard Hillsdale Avenue Alamao Avenue Cold Milling and HMA Overlay 2 inches
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KALAMAZOO TOWNSHIP 2016 MASTER STREET/PROJECT LOCATIONS LIST
Neighborhood/ Location Road Name (s) Beginning End Improvement Description

Hillsdale Avenue 180' West of Ferndale Avenue North Berkley Street Cold Milling and HMA Overlay 2 inches

Calhoun Street Haskell Street 659' North of Haskall Street Cold Milling and HMA Paving 3 Inches

Manor Street Altee Street 661' North of Haskall Street Cold Milling and HMA Paving 3 Inches

Crown Street LaCross Street Hillsdale Avenue Cold Milling and HMA Paving 3 Inches

Olney Street Nichols Street Grand Pre Avenue Cold Milling and HMA Paving 3 Inches

Richland Avenue Hillsdale Avenue Alamo Avenue Cold Milling and HMA Paving 3 inches

Jefferson Avenue North Arlington Street City/Township Line Cold Milling and HMA Paving 3 inches

Harvey Avenue Alamo Avenue 840' North of Alamo Avenue Cold Milling and HMA Paving 3 inches

Grand Pre Avenue Main Street Jenks Boulevard Cold Milling and HMA Paving 3 inches

North Clarendon Street Hillsdale Avenue 154' South of Hillsdale Avenue Cold Milling and HMA Paving 3 inches

Cumberland Street Grand Prairi Road 2803' North of Grand Prairie Road Remove Asphalt pavement, grade, pave 2 courses of HMA

Skyline Skyline Drive Andora Avenue Grand Prairie Road Cold Milling and HMA Overlay 1-1/2 inches

Thistle Mill Court Squire Drive 854' east of squires Drive HMA Overlay

3



















































































































SiegfriedCrandallrc 
Certified Public Accountants & Advisors 

Members of the Township Board 
Charter Township of Kalamazoo 
1720 Riverview Drive 
Kalamazoo, Ml 49004 

January 29, 2016 

246 E. Kilgore Road 
Kalamazoo, Ml 49002-5599 
\W.Jw.siegfriedcrandall.com 

Telephone 269-381-4970 
800-876-0979 

Fax 269-349-1344 

You have requested that we prepare the financial statements of the Charter Township of Kalamazoo as of and for 
the year ended December 31, 2015, which includes the government-wide financial statements, the fund financial 
statements, the related notes to the financial statements, required supplementary information, and other 
supplementary information. 

Our Responsibilities 

The objective of our engagement is to prepare financial statements in accordance with accounting principles 
generally accepted in the United States of America based on information provided by you. We will conduct our 
engagement In accordance with Statements on Standards for Accounting and Review Services (SSARSs) 
promulgated by the Accounting and Review Services Committee of the AI CPA and comply with the AICPA's Code of 
Professional Conduct, including the ethical principles of integrity, objectivity, professional competence, and due 
care. 

We are not required to, and will not, verify the accuracy or completeness of the information you will provide to us 
for the engagement or otherwise gather evidence for the purpose of expressing an opinion or a conclusion. 
Accordingly, we will not express an opinion or a conclusion or provide any assurance on the financial statements. 

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, including 
those caused by fraud or error, or to Identify or disclose any wrongdoing within the entity or noncompliance with 
laws and regulations. However, we will inform the appropriate level of management of any material errors and any 
evidence or information that comes to our attention during the performance of our procedures that fraud may 
have occurred. In addition, we will inform you of any evidence or information that comes to our attention during 
the performance of our financial statement preparation procedures regarding any wrongdoing within the entity or 
noncompliance with laws and regulations that may have occurred, unless they are clearly inconsequential. 

Management Responsibilities 

The engagement to be performed is conducted on the basis that management acknowledges and understands that 
our role is the preparation of the financial statements in accordance with accounting principles generally accepted 
in the United States of America. Management has the following overall responsibilities that are fundamental to our 
undertaking the engagement to prepare your financial statements in accordance with SSARS: 

1) The selection of accounting principles generally accepted in the United States of America as the financial 
reporting framework to be applied in the preparation of the financial statements. 

2) The prevention and detection of fraud. 

3) To ensure that the entity complies with the laws and regulations applicable to its activities. 



Members of the Township Board 
Charter Township of Kalamazoo 
Page 2 
January 29, 2016 

4) The accuracy and completeness of the records, documents, explanations, and other information, including 
significant judgments, you provide to us for the engagement to prepare financial statements. 

5) To provide us with-

• Documentation and other related information that is relevant to the preparation and presentation of 
the financial statements, 

• Additional information that may be requested for the purpose of the preparation of the financial 
statements, and 

• Unrestricted access to persons within the Charter Township of Kalamazoo with whom we determine 
it necessary to communicate. 

The financial statements will not be accompanied by a report. However, you agree that the financial statements 
will clearly indicate that no assurance is provided on them. 

Other Relevant Information 

Our fees for these services are included as part of our overall accounting services agreement dated October 4, 
2013. 

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant 
terms of our engagement, which will remain in effect until modified by either party. If you have any questions, 
please let us know. If you agree with the terms of our engagement as described in this letter, please sign the 
enclosed copy and return it to us. 

Sincerely, 

SIEGFRIED CRANDALL P.C. 

Ste~r,~ar§x 
RESPONSE: 

This letter correctly sets forth the understanding of the Charter Township of Kalamazoo. 

Officer signature 

Title 

Januarv 29. 2016 

G:\DATA\5170\CORRSPND\2015\5170 fS Preparallon Engletter.doc 









Charter

rc

Ronald E. Reid

Township Supervisor

* Assumptions:
1) The one-time cost to convert a 100 Watt street light to LED may be $618.

2) Based on Consumers Energy's monthly luminaire charge of $11.75 per 100 Watt light, a 52 Watt LED light may be

approximatety 56,11- per month, ptus additionalfees'

So, a LED fixture may reduce the township's invoice by approximatelY 55.64/month/LED street light.

1720 Riverview Drive
Kalamazoo, Michigan 49004-1 099

Tele: (269) 381-8080
Fax: (269) 381-3550

www.kalamazootownshiP.org

t Kolamazoo
February 8,2OLG

TamiOpalek & Greg Obenchain

Consumers Energy

1955 W. Parnall Road

1,13-20

Jackson M149201

Dear Ms. Opalek & Mr. Obenchain,

Consumers Energy and Kalamazoo Township enjoy a long-standing partnership to provide street lighting

in Kalamazoo Township. Kalamazoo Township collects revenue via a special assessment in order to

finance working with Consumers Energy to power and maintain the street lighting infrastructure for

1,411 high-pressure Sodium 85001 100 Watt lights and L27 other lights of varying capacities.

Kalamazoo Township is interested in enhancing street lighting services by investing a portion of the

township's fund balance from its street lighting special assessment to convert many existing high-

pressure Sodium lights to LED fixtures in order to improve the quality of illumination at roadways,

reduce energy consumption and costs, and minimize light pollution'

The payback to Kalamazoo Township for converting a 100 Watt high-pressure Sodium light to LED is an

estimated nine years.* However, Consumers Energy can also benefit from LED lights by significantly

reducing its costs associated with re-lamping burned out lights and other maintenance activities.

As a result, converting Kalamazoo Township's street lights from high-pressure Sodium to LED is in the

best interest of both Consumers Energy and Kalamazoo Township. As a result, sharing the costs to

convert street lights to LED our long-standing partnership can provide added benefits'

Let us take the next step soon to discuss cost-sharing and formalize an agreement in order to take

advantage of the township's current street lighting fund balance and Consumers Energy's resources to

make a positive difference.

Sincerely,

Steve C. Leuty

Township Trustee
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       Charter 

Township  
              of Kalamazoo 
 
 
  
TO: Kalamazoo Township Board   
FROM: Supervisor Ronald E. Reid 
RE: Award of residential building demolition work  
DATE: 05 February 2016 
 
 
In accordance with Board action to cause the demolition of certain unsafe residential 
buildings in the Township, a request for quotes document was issued and bids were 
opened this morning at 9 am. The work is for the Asbestos Abatement & Demolition of 
Residential Buildings including all out buildings at the following locations: 
 
ADDRESSES:  

1. 209 West Allen Street, Kalamazoo, MI  49004 
2. 925 Edison Street, Kalamazoo, MI  49004 
3. 1026 Cooper Avenue, Kalamazoo, MI  49048 
4. 1315 Olmstead Road, Kalamazoo, MI  49048 
5. 2125 Briar Place, Kalamazoo, MI  49048 (garage only) 

 
All work associated with the demolitions is to be completed on or prior to April 25, 2016. 
 
Attached is the bid tabulation. 
 
I respectfully request that a motion be adopted to award the demolition and asbestos 
removal as specified in the RFQ document for the 209 West Allen Street and 2125 Briar 
Place properties to Specialized Demolition Inc. for a total of $10,500 and award the 
demolition and asbestos removal as specified in the RFQ document to Pitsch Companies 
for the 925 Edison Street, 1026 Cooper Avenue, and 1315 Olmstead Road properties for 
a total of $26,200. 
 
 
 



Opened: 05 Feb 2016

Kalamazoo Township Demo Bids

Vendor 209 West Allen 925 Edison 1026 Cooper 1315 Olmstead 2125 Briar Place

Woolf Exacating $11,000 $16,500 $16,000 $8,000 $4,000

James E. Fulton & Sons $8,975 $13,488 $16,800 $6,485 $4,875

J. L. Schippers & Assoc $9,450 $13,100 $11,872 $6,875 $4,750

Kalamazoo Metal Recyclers $15,275 $12,398 $12,750 $7,000 $2,550

Specialized Demolition $8,000 $11,700 $10,500 $8,800 $2,500

Pitsch Companies $9,000 $10,150 $10,050 $6,000 $3,300

The bid of $16,800 from Janes E. Fulton & Sons for 1026 Cooper Street  includes the removal of a tree
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CONTRACT FOR PROFESSIONAL SERVICES BETWEEN  
THE CHARTER TOWNSHIP OF KALAMAZOO  

AND THE SOUTHCENTRAL MICHIGAN PLANNING COUNCIL 
 
THIS CONTRACT is made and entered into this       day of                , 2016, between the Charter 
Township of Kalamazoo, 1720 Riverview Drive, Kalamazoo, Michigan 49004 (hereinafter 
referred to as the “Township”), and The Southcentral Michigan Planning Council, 300 South 
Westnedge Avenue, Kalamazoo, MI 49007 (hereinafter referred to as the “SMPC”). 
 
WHEREAS, the Township desires to utilize the services of a Planner/Zoning Administrator; and 
 
WHEREAS, the Township does not have a Planner/Zoning Administrator on staff; and 
 
WHEREAS, the Township has, up to the effective date of this document, contracted with another 
organization to provide a Planner/Zoning Administrator; and 
 
WHEREAS, the a core mission of SMPC is to provide planning services to local units of 
government with its region; and 
 
WHEREAS, SMPC has the expertise to assist the Township with its need for a Planner/Zoning 
Administrator.  

 
NOW, THEREFORE, in consideration of the covenants and promises contained in this Contract, 
the parties agree as follows: 
 
 

SECTION I. SMPC DUTIES 
 
SMPC agrees to perform the following duties: 
 

1. As directed and approved by the Township Board and limited by this contract, provide a 
dedicated staff member to serve as the Township’s Planner/Zoning Administrator. SMPC 
will provide a staff member who meets its requirements for a Planner/Zoning 
Administrator.  
 

2.  Perform the duties of the Planner/Zoning Administrator on such days and hours as shall 
be mutually agreed upon and directed by Township staff and this contract. Duties include, 
but are not limited to, the following: 
 

a. Works with Township Officials to implement the Township's vision as outlined in 
the Master Plan and Zoning Ordinance. 

b. Coordinates the site plan review process, prepares reports, attends and serves as 
staff liaison to the Planning Commission and Zoning Board of Appeals meetings.  
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c. Oversees the administration of zoning regulations, including review of sign permits 
or other administrative approvals. Answers public questions and reviews 
development plans.  

d. Coordinates planning functions with contractors, engineers and other stakeholders 
- both internal and external to ensure compliance with, among other things, the 
Master Plan and Zoning Ordinance. 

e. Assists with reviewing topographical and site location plans, zoning amendments, 
special exception use permits, and subdivision (plats) and site condominium 
projects. The primary function is to ensure compliance with Township 
requirements.  

f. Researches and drafts reports, ordinances, grants and correspondence pertaining to 
planning and zoning issues. Gathers and assembles necessary data in support of 
Township's vision as outlined in the Master Plan.  

g. Inspects developments for compliance with approved site plans as part of the 
certification for occupancy process. 

h. Performs on-site investigations of properties as they relate to zoning, planning and 
property development.  

i. Assists in preparing and implementing the master plan, zoning changes, citizen's 
petitions, and related land use proposals.  

j. Explains, interprets and provides guidance regarding all applicable planning and 
zoning issues to architects, engineers, contractors, developers, property owners, the 
public and Township officials. Provides assistance, responds to requests, and 
resolves complaints.  

k. Prepares meeting agendas, maps, charts, graphs, and various technical and 
compliance reports.  

l. Works in conjunction with Township Ordinance Enforcement Officer to investigate 
citizen complaints and various ordinance violations and issues warning letters as 
needed.  

m. Offers guidance to the Township Ordinance Enforcement Officer in the course of 
those assigned duties. 

n. Maintains cooperative relationships with peer agencies and other governmental 
units to coordinate the planning and zoning functions. Keeps abreast of professional 
developments in the fields of planning and zoning and attends conferences, 
workshops, and seminars as appropriate. 

o. Provide specialized planning services as requested. (e.g. Parks and Recreation, 
Non-motorized, Community Development, Tax Incremental Financing 
Authorities) 

p. Performs related work as required. 
 

3. Consult with Township when hiring personnel who may perform the duties of the 
Township Planner/Zoning Administrator. 
 

4. Submit monthly invoices for staff time related to the duties of the Planner/Zoning 
Administrator. Invoice will include a brief description of activities conducted on behalf of 
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the Township, the number of hours (rounded to the nearest quarter hour) of applicable time 
dedicated to the duties of the Planner/Zoning Administrator 
 

5. Conduct monthly reviews of work performed with Township staff. 
 
 

SECTION II: THE TOWNSHIP’S DUTIES 
 

The Township agrees to perform the following duties:  
 

1. On a bi-weekly basis, provide direction to SMPC regarding the required duties of the 
Planner/Zoning Administrator. 
 

2. Provide SMPC with notice when Township desires changes to the duties performed by 
Planner/Zoning Administrator.  
 

3. Provide input on the hiring process of SMPC personnel dedicated to serve as 
Planner/Zoning Administrator for the Township. 
 

4. Review and process invoices from SMPC in a timely manner. Provide feedback as 
necessary.  
 

5. Conduct monthly reviews of work performed with SMPC staff and provide feedback as 
necessary. 
 

 
SECTION III: COMPENSATION 

 
SMPC shall be compensated for expenses associated with duties preformed as part of this contract. 
Township will reimburse SMPC at a rate not to exceed $40 per hour of work devoted to this 
project. Township shall reimburse SMPC any and all direct associated costs associated with this 
project; these costs include, but not limited to, the following: travel expenses, printing expenses, 
and telecommunication expenses. 
 
 

SECTION IV: TERM 
 
This contract will expire on December 31st, 2016. 
 
 

SECTION V: RECOMMENDATIONS 
 
The recommendations expressed by SMPC staff during the performance of duties under this this 
contract are not legally binding and are subject to the approval of the Township. Furthermore, all 
recommendations will coincide with all applicable local ordinances and state, and federal statutes. 
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SECTION VI: GENERAL TERMS AND CONDITIONS APPLICABLE TO BOTH PARTIES 

 
The following duties and responsibilities apply equally to SMPC and the Township unless the 
language of the provision clearly indicates that it applies only to SMPC or the Township. 
 
1. INDEMNITY.  SMPC agrees to indemnify and hold harmless (to the extent of the liability 
which SMPC assumes under Section IV, Paragraph 1 of this contract) the Township, its agents, 
employees, officers and representatives from all fines, costs, lawsuits, claims, demands and actions 
of any kind or nature, including reasonable attorney fees, which occur by reason of any wrongful 
act, negligence or wrongful omission on the part of SMPC, its agents, employees, officers, or 
representatives, in performing this contract.  The Township agrees to indemnify and hold harmless 
SMPC, its agents, employees, officers and representatives from all fines, costs, lawsuits, claims, 
demands and actions of any kind or nature, including reasonable attorney fees, which occur by 
reason of any wrongful act, negligence or wrongful omission on the part of the Township, its 
agents, employees, officers, contracting consultants, or representatives, in performing this 
contract; provided that nothing herein contained in this Contract constitutes, nor shall be construed, 
as a waiver of any governmental immunity that has been provided to the Township and its agents, 
employees, officers or representatives by common law, statute or court decision. 
 
2. ASSURANCES AGAINST DISCRIMINATION.  In accordance with the United States 
Constitution and all Federal legislation and regulations, the Michigan Constitution; all State laws 
and regulations; and Township ordinances governing fair employment practices and equal 
employment opportunity, SMPC shall not discriminate against an employee or applicant for 
employment with respect to hire, tenure, terms, conditions, or privileges of employment, or a 
matter directly or indirectly related to employment because of race, color, sex, age, religion, 
national origin, height, weight, marital status, familial status, veteran status, citizenship, 
handicap/disability, gender identity, sexual orientation, genetic information, or as otherwise in 
accordance with all Federal or State law, or local regulations. Further, the company will, in all 
advertisements for employment, identify itself as an Equal Opportunity Employer. 
 
3. DISPUTE RESOLUTION. In the event a dispute arises between the Township and 
SMPC concerning the performance of this Contract, the parties agree to meet, and negotiate in 
good faith, in order to attempt to resolve the dispute.  Said meeting shall take place within thirty 
(30) days after one party sends the other party written notice identifying the cause or reason for 
the dispute and requesting a meeting.  The Township and SMPC agree that neither party will file 
any lawsuit for the purpose of resolving a dispute, or exercise its right to terminate the Contract, 
until sixty (60) days after the date on which the parties hold their final meeting to resolve the 
dispute.  THIS PARAGRAPH DOES NOT APPLY TO DISPUTES INVOLVING ACTS, 
CONDUCT, ERRORS, NEGLIGENCE OR OMISSIONS BY  SMPC OR TOWNSHIP THAT 
ARE IDENTIFIED IN THIS CONTRACT AS CONSTITUTING A MATERIAL BREACH OF 
THIS CONTRACT.  
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4. RELATIONSHIP BETWEEN THE PARTIES.  This Contract shall not be construed to 
establish any employer/employee, master/servant, or principal/agent, relationship between the 
Township and SMPC. 
 
5. AMENDMENTS.  Changes to this Contract will only be valid if they are in writing and 
signed by SMPC and the Township. 

 
6. NOTICES.  Any Notice/Communication required, or permitted, under this Contract from 
one party to another, including SMPC’s request for assistance from Township personnel/officials 
in carrying out Consultant’s duties under this Contract, shall be deemed effective if the party 
sending the Notice/Communication hand delivers the Notice or communication to the other Party 
or if the Party sends the Notice/Communication through first class mail to the other Party.  The 
Parties agree that Notices and Communications should be sent to the Parties at the following 
addresses: 
 
SMPC:      TOWNSHIP:  
Director      Supervisor  
c/o Lee Adams    c/o  Ronald E. Reid  
300 South Westnedge Avenue  1720 Riverview Drive  
Kalamazoo, MI 49007   Kalamazoo, MI 49004 
(269) 385-0409    (269) 381-8080 
     
 
7. SEVERABILITY.  If a court of competent jurisdiction declares any part, portion or 
provision of this Contract invalid, unconstitutional or unenforceable, the remaining parts, portions 
and provisions of this Contract shall remain in full force and effect. 
 
8. ENTIRE CONTRACT.  This Contract constitutes the entire Agreement between the Parties 
with respect to the subject matter identified in the Contract, and no modification or revision to the 
Contract shall have any force and effect unless it complies with the provisions of  VI 5.   The 
failure of any Party to insist on the strict performance of any condition, promise, agreement, or 
undertaking set forth herein shall not be construed as a waiver or relinquishment of the right to 
insist upon strict performance of the same condition, promise, agreement or undertaking at a future 
time.  

 
9. HEADINGS.  The Titles of the Sections and Paragraphs of this Contract are provided for 
reference purposes only.  If any discrepancy or disagreement exists between a Title and the text of 
the section or paragraph, the text shall control. 
 
10. SIGNATURES.  The individual or officer who signs this Contract certifies through his/her 
signature that he/she is authorized to sign this Contract on behalf of the entity that he/she 
represents. 
 
11. GOVERNING LAW.  This Contract shall be governed, and interpreted in accordance with, 
the laws of the State of Michigan.  The parties agree that any action to enforce this Contract may 
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be brought in any state or federal court that possesses subject matter jurisdiction and is located in, 
or whose district includes Barry, Branch, Calhoun, Kalamazoo and St. Joseph Counties, Michigan. 
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SIGNATURE SECTION 
 

 
 
For: SOUTHCENTRAL MICHIGAN PLANNING COUNCIL 
 
 
By: _________________________________      Date:      ______________                
 
_____________________________________       
    *(Print name)  
Its: Chairperson 
 
 
 
 
For: TOWNSHIP OF KALAMAZOO 
 
 
By: _________________________________      Date: _________________                          
    *Ronald E Reid 
Its: Supervisor 
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