





CHARTER TOWNSHIP OF KALAMAZOO
BOARD OF TRUSTEES - WORK GROUP SESSION
Monday, April 11, 2016

The Board of Trustees of the Charter Township of Kalamazoo held a Work Group
Session on Monday, April 11, 2016, at 5:30 p.m. in the Board Room of the Charter Township of
Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099,
for the purpose of discussing Work Session Agenda items, and any other business that may
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo
County.

PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran,
Trustees Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty.

ABSENT: None
ALSO PRESENT: (2) audience members
Supervisor Reid called the meeting to order at 5:30 p.m.

Item 1 — REVIEW STRATEGIC PLAN

The Board Members reviewed the Strategic Plan in detail. There was extensive
discussion on topics with several proposed changes to the plan. Specifically, the Board inquired
as to how to revive interest in community and neighborhood associations. The updated plan will
be presented to the Board at a future time for further consideration and adoption.

Item 2 — DISCUSSION REGARDING WATERS & COMPANY MEETING

The Board further discussed their meetings with Waters & Company. It was suggested
that the Board should consider a “policy governance” approach to help define roles with the new
township manager.

Item 3 — DISCUSSION REGARDING ITEMS ON THE REGULAR AGENDA

There was a concern expressed about the Metro Act Right-of-Way Telecommunications
permit request with Fiber Technologies Network, LLC. It was recommended that this agenda
item is removed from the regular Board meeting.

Item 4 — PUBLIC COMMENT
There was no public comment.

Item 5 — ADJOURNMENT
Supervisor Reid moved to adjourn the Work Session at 7:18 p.m.

Respectfully submitted,

Donald Z. Thall, Clerk,
Charter Township of Kalamazoo
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CHARTER TOWNSHIP OF KALAMAZOO
BOARD OF TRUSTEES MEETING
April 11, 2016

The regular meeting of the Board of Trustees of the Charter Township of Kalamazoo,
Kalamazoo County, was held at 7:30 p.m., Monday, April 11, 2016, at the Charter Township of
Kalamazoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099.

Item 1 CALL TO ORDER
Supervisor Reid called the meeting to order at 7:30 p.m.

Item 2 PLEDGE OF ALLEGIANCE
Trustee Martin led the Pledge of Allegiance.

Item 3 ROLL CALL OF BOARD MEMBERS
All Board Members were present.

Item 4 ADDITIONS AND DELETIONS TO 04/11/2016 AGENDA

Trustee Martin moved, seconded by Treasurer Cochran, to remove Item A,
Consideration of request for METRO Act Right-of-Way Telecommunications permit with Fiber
Technologies Network, LLC, from the agenda, and to accept the modified agenda. Motion
carried.

Item 5 PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS

Nicolette Leigh, 3306 Nazareth; Jeremy Hathcock, 1302 Foster; and Alicia Dunifin-
Fawley, 622 Stassen; announced they are running for the position of Kalamazoo Township
Trustee. In addition, Sherine Marie Miller, 609 Stassen, announced that she is running for
Kalamazoo Township Treasurer.

Nicolette Leigh inquired about the language in the new draft zoning ordinance. It
indicates the height requirement for fences are 4 ft versus 6 ft.

Item 6 CONSENT AGENDA
Trustee Miller moved, seconded by Treasurer Cochran, to approve the consent
agenda which included action on the following items:

Approval of:
A. Board of Trustees Special Work Session Meeting Minutes of March 28, 2016
B. Board of Trustees Regular Meeting Minutes of March 28, 2016
C. Payment of Bills in the amount of $67,273.65
Receipt of:
A. March 2016 Budget Report
B. March 2016 Check Disbursement Report
C. March 2016 Planning & Zoning Department Report
D. March 03 and 30, 2016 Draft Planning Commission Minutes
E. March 2016 Kalamazoo Area Building Authority Reports
F. Notice of Kalamazoo County MTA Workshop Day, April 26, 2016,
Kalamazoo County Expo
G. W.E. Upjohn Institute for Employment Research 30 Year Building Permit
Report
H. Road Commission of Kalamazoo County Spring/Summer 2016 Newsletter
L.

Miss Dig March 2016 Report
J. Public Media Network 2015 Annual Report
Motion carried.
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Item 7 PUBLIC HEARINGS
There were no public hearings.
Item 8 UNFINISHED BUSINESS
There was no unfinished business.
Item 9 NEW BUSINESS
Item 9B CONSIDERATION OF REQUEST TO AMEND ORDER FOR 1805 GULL ROAD

Township Attorney Roxanne Seeber gave an overview of the Kalamazoo Charter
Township Order Regarding 1805 Gull Road, the former Clark Gas Station. David Shafer,
representative for the property owners Attorney, Joseph McCully, inquired about the existing
canopy on the property, and indicated that the property is currently on the market and that the
owner is soliciting estimates to tear down the building.

Clerk Thall moved, seconded by Treasurer Cochran, to postpone action until the
next scheduled Board Meeting in 14 days. Motion failed.

Trustee Martin moved, seconded by Trustee Leuty, to adopt the 15t Amended
Order of the Township Board to enforce Hearing Officer Bruce Fletcher’s January 15,
2016 Order to Raze the structures located on the property addressed as 1805 Gull Road
within the Township and the property addressed as 1805 Gull Road shall be demolished
and the debris created thereby removed within 60 days of April 11, 2016. Motion Carried.
(see attached Order)

Item 10 ITEMS REMOVED FROM CONSENT AGENDA
There were no items removed from the Consent Agenda.

Iltem 11 COMMITTEE REPORTS

Trustee Leuty said that the Planning Commission has reviewed the new proposed
zoning map. He also updated the Board on the approval of a wood fire drive-through pizzeria
on Sprinkle Road pending conditions, as well as an oversized pole barn on Warren Place
pending conditions. He also encouraged everyone to attend the Zoning Ordinance Open House
on April 13, 2016, from 3:00 p.m. to 7:00 p.m. at the Kalamazoo Township Hall, 1720 Riverview
Drive.

Trustee Martin reported that the Road Commission of Kalamazoo County (RCKC) and
the Township of Kalamazoo are in the process of setting the April meeting dates for the public to
attend and that these dates, as well as the locations, will be posted on the Township’s website.

Item 12 ATTORNEY’S REPORT
There was no Attorney’s report.

Item 13 PUBLIC COMMENTS
There were no public comments.

Item 14 BOARD MEMBER COMMENTS
Treasurer Cochran reported that the Kalamazoo County Chapter of the MTA is hosting a
Workshop at the Kalamazoo County Expo Center on April 26, 2016.
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Item 15 REQUEST FOR CLOSED SESSION

Supervisor Reid moved that the Township Board go into closed session with
Attorney Timothy Ferrand, Director Rich Pierson and Assistant Director Tim Hudson of
the Kalamazoo Regional Water/Wastewater Commission, and Attorney Roxanne Seeber
pursuant to the Open Meetings Act and MCL 15.268(e) to discuss trial strategy and
pending litigation in the matter of Gull Lake Sewer and Water Authority, et al v. City of
Kalamazoo, Case No. 2014-0225-CK.

The motion was seconded by Clerk Thall. A roll call vote was held on the motion
and the motion passed unanimously.

Meeting recessed at 8:20 p.m.

Item 16 RE-OPEN TO REGULAR MEETING

The Board reconvened to open session at 9:30 p.m.

Iltem 17 ADJOURNMENT
There being no further business to come before the Board, the meeting was
adjourned at 9:34 p.m.

BOARD MEMBERS PRESENT: Respectfully submitted,
Supervisor Ronald E. Reid
Clerk Donald Z. Thall
Treasurer George E. Cochran
Trustee Pamela Brown Goodacre
Trustee Steven C. Leuty
Trustee Donald D. Martin
Trustee Mark E. Miller

Donald Z. Thall, Clerk
ABSENT:

Attested to by,

ALSO PRESENT:
Attorney Seeber

Ronald E. Reid, Supervisor
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User: MONTCAK EXP CHECK RUN DATES 04/26/2016 - 04/26/2016
DB: Kalamazoo Twp BOTH JOURNALIZED AND UNJOURNALIZED OPEN AND PAID
BANK CODE: PQOOL
Inv Num Vendor Inv Date Due Date Inv Amt Amt Due Status Jrnlized
Inv Ref# Descripticn Entered By Post Date
GL Distribution
Vendor 000900 - ALL-PHASE - MICHIGAN DIVISION:
3505-515631
13661 ALL-PHASE - MICHIGEN DIVISION 04/21/2016 04/26/2016 165.28 165,28 Cpen N
BALLASTS MONICAK 04/21/20186
101-265-931.00 Maint. - Building 165.28
Total for vendor 000900 - ALL-PHASE - MICHIGAN DIVISICN: 165.28 165.28
Vendor 001230 - APOLLO FIRE EQUIPMENT:
45407
13677 APOLLO FIRE EQUIPMENT 04/21/2016 04/26/2016 296.00 296.00 Cpen N
SEAT BELT MONICAK 04/21/2016
206-336-939.00 Maint. - Vehicle 296.00
Total for vendor 001230 - APOLLO FIRE EQUIPMENT: 296.00 296.00
Vendor 006672 - CONSUMERS ENERGY:
601009261267
13646 CONSUMERS ENERGY 04/21/2016 04/26/2016 1,777.31 1,777.31 Cpen N
ACCT #1000 0038 0319 MONICAK 04/21/2016
101-200-921.00 Utilities - Electric 1,777.31
Total for vendor 006672 - CONSUMERS ENERGY: 1,771.31 1,777.31
Vendor 013007 - FARM "N" GBRDEN, INC.:
149596
13655 FARM "N" GARDEN, INC. 04/21/2016 04/26/2016 481.60 481.60 Open N
BROADLEAF CONTROL MONICAK 04/21/2016
101-265-932.00 Maint. - Grounds 481.60
Total for vendor 013007 - FARM "N" GARDEN, INC.: 481.60 481.60
Vendor 013428 - I.T. RIGHT:
20147748
13657 I.T. RIGHT 04/21/2016 04/26/2016 67.50 67.50 Open N
RECOVER EMAIL/UPLOAD PDF MONICAK 04/21/2016
101-200-811.00 Purchased Service 67.50
Total for vender 013428 ~ I.T. RIGHT: 67.50 67.50
Vendor 013500 - CHARTER CCMMUNICATIONS:
041416
13647 CHARTER COMMUNICATIONS 04/21/2016 04/26/2016 183.92 183,92 Open N
ACCT #0614877 MONICAK 04/21/2016
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101-200-811.00 Purchased Service 183.92
Total for vendor 013500 - CHARTER COMMUNICATICNS: 183.92 183.92
Vendor 013866 - FIRE SAFETY USA, INC.:
88415
13676 FIRFE SAFRTY USA, INC. 04/21/2016 04/26/2016 142.50 142.50 Open N
LITERO¥ MONICAK 04/21/2016
206-336-747.00 Small Tools & Equipment 142.50
Total for vendor 013866 - FIRE SAFETY USA, INC.: 142.50 142.50
Vendor 017017 - GOODYERR TIRE/RUBBER CQC.:
207456
13674 GOQDYEAR TIRE/RUBBER CQ., 04/21/2016 0d4/26/201¢ 264.70 264.70 Open N
TIRES MONICAK 04/21/2016
207-301-939.00 Maint. - Vehicle 264.70
Total for vendor 017017 - GOODYEAR TIRE/RUBBER CO.: 264.70 264.70
Vendor 022170 - INTEGRITY BUSINESS SOLUTIONS, LLC:
1368514-0
13638 INTEGRITY BUSINESS SOLUTIONS, LLC 04/21/2016 04/26/2016 41.30 41.30 Open N
OFFICE SUPPLIES MONICAK 04/21/2016
101-200-727.00 Office Supplies 41.30
13639630
13639 INTEGRITY BUSINESS SOLUTIONS, LLC 04/21/2016 04/26/2016 405.37 405,37 Open N
OFFICE SUPPLIES MCNICAK 04/21/2016
101-200-727.00 Office Supplies 365.39
101-400-727.00 Office Supplies 39.98
1371989-0
13640 INTEGRITY BUSINESS SOLUTIONS, LLC 04/21/2016 04/26/2016 203,09 203.09 Cpen N
OFFICE SUPPLIES MONICAK 04/21/2016
101-20%9-727.00 Office Supplies 203.09
C1363963-0
13641 INTEGRITY BUSINESS SOLUTIONS, LLC 04/21/2016 04/26/2016 (23.97) (23.97) Cpen N
CREDIT MEMC MONICAK 04/21/2016
101-200-727.00 Office Supplies {23.97)
Total for vendor 022170 - INTEGRITY BUSINESS SOLUTIONS, LLC: £25.79 625,79

Vendor 026047 - KAL. COUNTY TREASURER:
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040810
13691 KAL. COUNTY TREASURER 04/21/2016 04/26/2016 97.25 97.25 Open N
18T QTR SUBPOENA BY MAIL MONICAK 04/21/2016
207-301-782.00 Investigative Operations 97.25
Total for vendor 026047 - KAL. COUNTY TREASURER: 97.25 97.25
Vendor 026062 - MLIVE MEDIA GROUP:
0007580322
13680 MLIVE MEDIA GROUP 04/21/2016 04/26/2016 365.42 365,42 Cpen N
NOTICES MONICAK 04/21/2016
101-400-~903.00 WEEDS 365.42
0007581450
13681 MLIVE MEDIA GROUP 04/21/2016 04/26/2016 442.18 442.18 Open N
NOTICES MONICAK 04/21/2016
101-400-903.00 HENS 442.18
0007600561
13682 MLIVE MEDIA GROUP 04/21/2016 04/26/2016 184.30 184.30 Open N
NOTICES MONICAK 04/21/2016
701-000-240.00 BORGESS/HENSON 184,30
0007595523
13683 MLIVE MEDIA GROUP 04/21/2016 04/26/2016 200.73 200.73 Open N
NOTICES MONTCAK 04/21/2016
701-000-240.00 2120 SPRINKLE EC 200.73
0007616091
13684 MLIVE MEDIA GRCUP 04/21/2016 04/26/2016 365.42 365.42 Open N
NOTICES MONICAK 04/21/2016
701-000-240.00 929 WARREN ZBA 365.42
Total for vendor 026062 - MLIVE MEDIA GROUP: 1,558.05 1,558.05
Vendor 027623 - LONGS AUTO SALES:
030716
13675 LONGS AUTO SALES 04/21/201¢ 04/26/2016 225.00 225,00 Open N
TOWING/STORAGE MONTCAK 0a/z21/2016
207-301-782,00 Investigative Operations 225,00
Total for vendor 027623 - LONGS AUTC SALES: 225.00 225.00
Vendor 028652 — ZEMLICK OFFICE PRODUCTS:
0143502-001
13635 ZEMLICK OFFICE PRODUCTS 04/21/2016 04/26/2016 239.99 239,99 Open N
AIR PURIFIER MONICAK 04/21/2016
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101-200~956.00 Unclassified 235.99
0142677-001
13665 ZEMLICK OFFICE PRODUCTS 04/21/2016 04/26/2016 559.80 559.80 Cpen N
PAPER MONICAK 04/21/2016
101-200-727.00 Office Supplies 559.80
Total for vendor 028652 - ZEMLICK OFFICE PRODUCTS: 799.79 796.79
Vendor 028669 - ELECTION SYSTEMS &:
961639
13636 ELECTION SYSTEMS & 04/21/2016 04/26/2016 1,662.00 1,662.00 Open N
MAINTENANCE CONTRACT MONICAK 04/21/2016
101-191-811.00 Purchased Service 1,662.00
Total for vendor 028669 - ELECTION SYSTEMS &: 1,662.00 1,662.00
Vendor 031520 - AUTCO VALUE KALAMAZQO:
260-1296%56
13686 AUTO VALUE KALAMAZOO 04/21/2016 04/26/2016 38,97 38.97 Open N
BULBLS MONICAK 04/21/20186
207-301-939.00 Maint. - Vehicle 38,97
260-1296527
13687 AUTO VALUE KALAMAZOO 04/21/2016 04/26/2016 20.46 20.46 Open N
MISC SUPPLIES MONTICRK 04/21/201¢
207-301-740.00 Operating Supplies 20.46
Total for vendor 031520 - AUTO VALUE KALAMAZOO: 59,43 59,43
Vendor 031998 - MICHIGAN ELECTION RESCQOURCES:
357137
13666 MICHIGAN ELECTICN RESQURCES 04/21/2018e 04/26/2016 609.86 609.86 Open N
ELECTICN SUPPLIES MONICAK 04/21/2016
101-191-727.00 Office Supplies 609.66
Total for vendor (031998 - MICHIGAN ELECTION RESCURCES: 609.86 609.86
Vendor 032016 - MI POLICE EQUIPMENT:
165251
13649 MI POLICE EQUIPMENT 04/21/2016 04/26/2016 659.50 659.50 Open N
AMMUNITICN MCONICAK 04/21/2016
266-320-960.00 POLICE TRAINING 659.50
Tetal for vendor 032016 - MI POLICE EQUIPMENT: 659,50 659,50

Vendor 032020 - MICHIGAN MUNICIPAL POLICE:
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1820
13642 MICHIGAN MUNICIPAIL PCLICE 04/21/2016 04/26/2016 240.38 240.38 Open N
BRAKE REPATR MONICAK 04/21/2016
207-301-939,00 Maint. - Vehicle 240. 38
1823
13643 MICHIGAN MUNICIPREL PCLICE 04/21/2016 04/26/2016 398.25 398.25 Open N
0IL CHANGE/RADIATCR MONICAK 04/21/2016
207-301-939.00 Maint. - Vehicle 398.25
1824
13644 MICHIGAN MUNICIPAL PCLICE 04/21/2016 04/26/2016 115.77 115,77 Cpen N
OIL CHANGE/WIPER MONTICAK ' 04/21/2016
207-301-939.00 Maint. - Vehicle 115.77
Total for vendor 032020 - MICHIGAN MUNICIPAL POLICE: 154,40 754.40
Vendor 032659 - MCCI. LLC:
00008588
13654 MCCI. LLC 04/21/2016 04/26/2016 1,000.00 1,000.00 Open N
WEBLINK RENEWAL MONICAK 04/21/2016
101-200-742.00 Software Programs/Fees 1,000.00
00008525
13667 MCCI. LLC 04/21/2016 04/26/2016 12.00 12.00 Open N
IMAGED PAGES MCNICAK 04/21/2016
101-200-903.00 Notices and Publications 12.00
Total for wvendor 032659 - MCCI. LLC: 1,012.00 1,012.00
Vendor 032669 - MCKENNA ASSOCIATES, INC.:
040816
13662 MCKENNA ASSCCIATES, INC. 04/21/2016 04/26/2016 5,890.00 5,890.00 Open N
PROJECT #21520 - ZONING ORD MONICAK 04/21/2016
101-400-811.00 Purchased Service 5,890.00
Total for vendor 032669 - MCKENNA ASSOCIATES, INC.: 5,890.00 5,890.00
Vendor 033829 - RIDGE CCMPANY:
968906
13685 RIDGE COMPANY 04/21/2016 04/26/2016 22.48 22,48 Cpen N
SOCKETS MONICAK 04/21/2016
206-336-939.00 Maint. - Vehicle 22.48
969748
13688 RIDGE COMPANY 04/21/2016 04/26/2016 24,87 24,87 Open N
MOTOR OIL MONICAK 04/21/2016
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200-336-939.00 Maint. - Vehicle 24.87
Total for vendor 033829 - RIDGE COMPANY: 47.35 47,35
Vendor 045016 - RJ'S PRINTING & ADVERTISING LLC:
14047
13634 RJ'S PRINTING & ADVERTISING LLC 04/21/201¢ 04/26/2016 184.20 184.20 Open N
ENVELOPES MONICAK 04/26/2016
101-200-727.00 Office Supplies 184.20
Total for vendor 045016 - RJ'S PRINTING & ADVERTISING LLC: 184.20 184.20
Vendor 048101 - PEOPLEFACTS, LLC:
2016020277
13672 PEQPLEFACTS, LLC 04/21/2016 04/26/2016 41.867 41.67 Open N
CREDIT PROFILE MONICAK 04/21/201¢6
207-301-812.01 Background Investigation 41.67
2016030260
13673 PEQPLEFACTS, LLC 04/21/201¢ 04/26/2016 41.67 41.67 Open N
CREDIT PROFILE MONTCAK 04/21/2016
207-301-812.01 Background Investigation 41.67
Total for vendor 048101 - PEOPLEFACTS, LLC: 83.34 83.34
Vendor 048229% - CORE TECHNOLOGY CORPORATION:
65880
13668 CORE TECHNOLOGY CORPORATION 04/21/2016 04/26/2016 830.00 830.00 Open N
SUPPORT - TALON MONICAK 04/21/2016
207-301-853.01 Lein Billing 830.00
Total for vender 048229 - CORE TECHNOLOGY CORPORATION: 830.00 830.00
Vendeor 048727 - STATE OF MICHIGAN:
MPSCS-INF1460
13671 - STATE OF MICHIGAN 04/21/2016 04/26/2018 6,591.86 6,591.86 Cpen N
TOWER MONITORING FEE MONICAK 04/21/2016
270-301-850.00 Expenditures 6,591.86
Total for vendor 048727 - STATE OF MICHIGAN: 6,591.86 6,551.86
Vendor 048769 - STATE OF MICHIGAN:
551-464736
13650 STATE OF MICHIGAN 04/21/2016 04/26/2016 671.25 671.25 Open N
LIVESCAN FEES MONICAK 04/21/2016
217-301-956.00 LIVESCAN EXPENSE 671.25
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206-336-939.00 Maint. - Vehicle 24.87
Total for vendor 033829 - RIDGE COMPANY: 47.35 47.35
Vendor 045016 - RJ'S PRINTING & ADVERTISING LLC:
14047
13634 RJ'S PRINTING & ADVERTISING LLC 04/21/2016 04/26/2016 184.20 184.20 Open N
ENVELOPES MONICAK 04/26/2016
101-200-727.00 Office Supplies 184,20
Total for wvendoer 045016 - RJ'S PRINTING & ADVERTISING LLC: 184.20 184.20
Vendor 048101 - PEQPLEFACTS, LLC:
2016020277
13672 PEOPLEFACTS, LLC 04/21/2016 04/26/2016 41.67 41.67 Open N
CREDTT PROFILE MONICAK 04/21/2016
207-301-812.01 Background Investigation 41.67
2016030260
13673 PEOPLEFACTS, LLC 04/21/2016 04/26/2016 41.67 41.67 Open N
CREDIT PROFTLE MONTICAK 04/21/2016
207-301-812.01 Background Tnvestigation 41.467
Total for vendor 048101 - PEQPLEFACTS, LLC: 83.34 83.34
Vendor 048229 - CORE TECHNOQLOGY CORPORATION:
65880
13668 CORE TECHNOLOGY CORPORATION 04/21/2016 04/26/2016 830.00 830.00 Open N
SUPPORT - TALON MONICAK 04/21/2016
207-301-853.01 Lein Billing 830.00
Total for vendor 048229 - CORE TECHNOLOGY CORPORATION: 830.00 830.00
Vendor 048727 - STATE OF MICHIGAN:
MPSCS—-TINF1607
13671 * STATE OF MICHIGAN 04/21/2016 04/26/2016 6,591.86 6,591.86 Open N
TOWER MONITORING FEE MONICAK 04/21/2016
270-301-850.00 Expenditures 6,591.86
Total for vendor 048727 - STATE CF MICHIGAN: 6,591.86 6,591.86
Vendor 048769 - STATE OF MICHIGAN:
551-464736
13650 STATE OF MICHIGAN 04/21/2016 04/26/2016 671.25 671.25 Cpen N
LIVESCAN FEES MONTCAK 04/21/201%6
217-301-956.00 LIVESCAN EXPENSE 671,25
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551-464095
13689 STATE OF MICHIGAN 04/21/2016 04/26/2016 44,75 44.75 Open N
LTVESCAN FEES MONICAK 04/21/2016
217-301-956.00 LIVESCAN EXPENSE 44.75
Total for vendor 048769 - STATE OF MICHIGAN: 716.00 716.00
Vendor 050010 - THE SPIRIT SHOPPE:
12469
13678 THE SPIRIT SHOPPE 04/21/2016 04/26/2016 45.00 45.00 Open N
JACKETS MONICAK 04/21/2016
206-336-811.00 Purchased & Maint. Service 45.00
Total for vendor 050010 - THE SPIRIT SHOPPE: 45.00 45,00
Vendor 057233 - WATERS & COMPANY INCORPORATED:
012285.100-1
13663 WATERS & COMPANY INCORPORATED 04/21/2016 04/26/2016 1.,350.00 7,350.00 Open N
PROGRESS BILLING -~ EXEC RECRUITMEN MONICAK 04/21/2016
101-200-811.00 Purchased Service 7,350.00
Total for wvendor 057233 - WATERS & COMPANY INCORPORATED: 7,350.00 7,350.00
Vendor 058020 - WILLTAMS & WORKS:
79117
13656 WILLIAMS & WORKS 04/21/2016 04/26/2016 6,000.00 6,000.00 Open N
PLANNING/ZONING ADMIN MONICAK 04/21/2016
101-400-821.00 Planning Consultant 6,000.00
Total for vendor 056020 - WILLIAMS & WORKS: 6,000.00 6,000.00
Vendor 500154 - DENOOYER CHEVROLET:
522270
13645 DENOOYER CHEVROLET 04/21/2016 04/26/2016 41.44 41.44 Open N
REPAIR MONTCAK 04/21/2016
207-301-939.00 Maint., - Vehicle 41.44
Total for vendor 500154 - DENOOYER CHEVROLET: 41.44 41.44
Vendor 500280 - OTTEN TROPHIES & AWARDS, LLC:
13270
13679 OTTEN TROPHTES & RAWARDS, LLC 04/21/2016 04/26/2016 114.00 114,00 Open N
ENGRAVING MONICAK 04/21/2016
206-336-740.00 Operating Supplies 114.00
Total for vendor 500280 - OTTEN TROPHIES & AWARDS, LLC: 114.00 114.00
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Vendor 500285 - GALESBURG FORD:
26016444
13669 GALESBURG FCRD 04/21/2016 04/26/2016 43.98 43.98 Cpen N
OIL CHANGE MONTCAK 04/21/2016
207-301-93%9.00 Maint. - Vehicle 43.98
25010333
13670 GALESBURG FCRD 04/21/2016 04/26/2016 13.34 13.34 Open N
WHEEL NUTS MONTCAK 04/21/201¢
207-301-839.00 Maint. - Vehicle 13.34
Total for vendor 500285 - GALESBURG FORD: 57.32 57.32
Vendor 500344 - ROSE PEST SOLUTIONS:
120390561
13664 ROSE PEST SOLUTIONS 04/21/2016 04/26/2016 70.00 70,00 Open N
CLIENT #120007379 MONICAK 04/21/2016
101-200-811.00 Purchased Service 70.00
Total for vendor 500344 - ROSE PEST SOLUTIONS: 70.00 70.00
Vendor 500527 - KERKSTRA PORTABLE RESTROOM:
90295
13658 KERKSTRA PORTARLE RESTROOM 04/21/2016 04/26/2016 80.00 80.00 Open N
STROUD PARK MONICAK 04/21/2016
101-751-740.00 Operating Supplies 80,00
90294
13659 KERKSTRA PORTABLE RESTROOM 04/21/2016 04/26/2016 80.00 80.00 Open N
WILSON PARK MONTCAK 04/21/2016
101-751-740.00 Operating Supplies 80.00
Total for vendor 500527 - KERKSTRA PORTABLE RESTROOM: 160.00 160,00
Vendor 500552 - KUSTOM SIGNALS, INC.:
526309
13653 KUSTOM SIGNALS, INC. 04/21/2016 04/26/2016 193.68 193.68 Open N
REPAIR MONICAK 04/21/2016
207-301-934.00 Maint, - Machine 193.68
Total for wvender 500552 - KUSTOM SIGNALS, INC.: 193.68 193.68

Vendor 500646 - MILLER, CANFIELD, PADDOCK:
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1314865
136590 MILLER, CANFIELD, PADDOCK 04/21/2016 04/26/2016 102.50 102.50 Cpen N
LEGAL SUFPORT MONICAK 04/21/2016
207-301-827.00 Legal 102,50
Total for vendor 500646 - MILLER, CANFIELD, PADDOCK: 102.50 102.50
Vendor 500720 - ONE WAY PRODUCTS, INC.:
6009194
13660 ONE WAY PRODUCTS, INC, 04/21/201¢ 04/26/2016 107.75 107.75 Open N
MISC SUPPLIES MONICAK 04/21/2016
101-265-740,00 Operating Supplies 107.75
Total for vendor 500720 - ONE WAY PRODUCTS, INC.: 107.175 107.75
Vendor 500926 - TELEGRATION, INC.:
040116
13637 TELEGRATION, INC. 04/21/2018 04/26/2016 20.89 20.89 Open N
*  SERVICE MONICAK 04/21/201¢
207-301-853.00 Telephone 20.89
Total for vendor 500926 - TELEGRATION, INC.: 20.89 20.89
Vendor 500982 - TRANSUNION RISK AND ALTERNATIVE:
040116
13648 TRANSUNION RISK AND ALTERNATIVE 04/21/2010 04/26/2016 4.00 4.00 Cpen N
ACCT ID #299323 MONICAK 04/21/2016
207-301-782.00 Investigative Operations 4.00
Tetal for vendor 500982 - TRANSUNION RISK AND ALTERNATIVE: 4.00 4.00
Vendor 550660 - MCDONALD'S TOWING:
628521
13651 MCDONALD'S TOWING 04/21/2016 04/26/2016 173.00 173.00 Open N
TOWING MONTCARK 04/21/2016
207-301-782.00 Investigative Operations 173.00
628990
13652 MCDONALD'S TOWING 04/21/2016 04/26/2016 129.00 129.00 Open N
TOWING MONICAK 04/21/2016
207-301-782.00 Investigative Operations 129.00
Total for wvendor 550660 - MCDONALD'S TOWING: 302,00 302.00
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User: MONICAK
DB: Kalamazoo Twp

Inv Num " Vendor

INVOICE REGISTER REPCRT FOR CHARTER TOWNSHP OF KALAMAZOO
EXP CHECK RUN DATES 04/26/2016 - 04/26/2016
BOTH JOURNALTZED AND UNJOURNALIZED OPEN AND PAID

Inv Ref# Description
GL Distribution

# of Invoices:
# of Credit Memos:

57 # Due: 57
1 # Due: 1

Net of Invoices and Credit Memos:

--- TOTALS BY FUND ---

101 -~
206 -
207 -
217 -
266 -
270 -
701 -

GENERAL

FIRE

PCLICE

LIVESCAN/SCR

LAW ENFORCEMENT TRAINING
911 WIRELESS

TRUST & AGENCY

--— TQOTALS BY DEPT/ACTIVITY ---

coo -
191 -
200 -
209 -
265 -
301 -
320 -
336 -
400 -
751 -

ELECTICN

GENERAL SERVICES ADMIN
ASSESSCR

MAINTENANCE

POLICE

STATE TRAINING MONEY
FIRE

PLANNING/ZONING
RECREATION

BANK CODE:

Inv Date
Entered By

Totals:
Totals:

POOL

Due Date

Page: 10/10

Inv Amt Amt Due Status Jrnlized
Post Date

40,377.18 40,377.18
{(23.97) (23.97)
40,353.21 40,353.21
27,954,860 27,954.60
644.85 644,85
3,035.,95 3,035.95
116.00 716.00
659,50 659.50
6,591.8%6 6,591.86
750.45 750.45
750.45 750.45
2,271.8¢6 2,271.86
11,827.44 11,827.44
203,09 203.09
754,63 754,63
10,343.81 10,343.81
659.50 659.50
644,85 644.85
12,737.58 12,737.58
160.00 160.00
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A Message from the Board

Now in our sixth year, the Kalamazoo County Land Bank Authority continues to
be a community and economic development tool for all of Kalamazoo County.
We are a governmental authority that manages tax foreclosed properties in
Kalamazoo County with the end goal of returning the properties back to produc-
tive use and creating vibrant communities. Every year, we receive a new inventory
of tax foreclosed parcels through the Kalamazoo County Treasurer. Our work
includes managing blight, stabilizing, renovating and selling properties, establish-
ing community gardens and revitalizing the neighborhoods that surround our
properties.

In 2015, the Land Bank reached another milestone and completed the rede-
velopment of the former Riverside Greenhouse. This previously foreclosed and
abandoned structure was transformed into a community jewel. We are very
proud of the work, the partnerships, and the community who encouraged us with
their vision and financial support.

This past year we completed our senior housing development, known as Prairie
Gardens. This project sits on the site of the severely blighted former Tuberculosis
Sanitarium on Blakeslee Street. It was a dream of community leaders that this
beautiful site would be re-developed. The complex is now 100% occupied with a
community of seniors who have the opportunity to live in comfortable, affordable
housing. We would like to thank MSHDA for making this project possible, and
the design and build teams at Byce & Associates and Glas Associates for their
excellent work and partnership with the Land Bank.

Thank you for your interest in the work we are doing. We continue to believe this
is important and necessary work that makes good use of public dollars. Finally, |
offer my sincere gratitude for the board, staff, funders and the community who
make all of this work happen.

With Gratitude,
THANK YOU!

We couldn’t continue
repurposing, renewing and
reconnecting vacant spaces

in Kalamazoo without the

Kalamazoo County Board

of Commissioners, who so
generously support the work

of the Land Bank.

Mary Balkema
Chair, Board of Directors

Mary Balkema
Board Chair

BOARD OF DIRECTORS

Mary Balkema, Board Chair

Kalamazoo County Treasurer

Terry Dorgan, Secretary/Treasurer
Community President
Huntington National Bank

Becky Fulgoni
Retired Vice President
Landscape Forms

Alberta Griffin

President
AGS Data Analytics Consulting LLC

Jerome Kisscorni, Vice Chair
Executive Director
City of Kalamazoo
Economic Development Corporation

Carl Roberts
Retired Vice President of Engineering
BorgWarner Thermal Systems

Chuck Vliek
Program Vice President
Local Initiatives Support Corporation

Kelly Clarke

Executive Director

STAFF

Michelle Tombro Tracy

Assistant Director

Sarah Frame
Communications, Operations
& Grants Manager

Kenn Hartmann
Assets & Construction Manager

Karma Hassell
Program Coordinator

Tammy Lahman
Finance Manager

Amanda Wilholt

Administrative Assistant

In 2015, the Land Bank moved our offices into Riverview Launch — a newly
renovated community asset transformed from a blighted and foreclosed green-
house. While speaking about early work on this site, Gordon Evans of WMUK
asked “Was your initial goal to take an impossible task and move it from impos-
sible to difficult?”

This question is indicative of the challenges we face in Kalamazoo and in cities
across the state that share a common legacy of blight. Residents on blocks with
foreclosed and abandoned properties struggle with declining property values,
health and safety issues, and trash dumping. Long abandoned commercial and
industrial structures drain community confidence. At first glance, the task of
creating something brighter from this legacy of decline often seems impossible.

At the same time, academics, community activists, residents, business leaders,
public sector leaders and non profits are talking now more than ever about
what makes great urban places - places that inspire, promote the outdoors, and
increase connectivity between and amongst the diverse set of people that make
up communities.

We are continuously reminded of the resilience and creativity of our community.
When invited, hundreds have participated in transforming previously vacant
spaces to community places while bringing their ideas, talents, time, leader-
ship, energy and enthusiasm. We have highlighted many of these stories in the
annual report and extend our sincere thanks to a big-hearted community that
makes all of this work possible.

Best regards,

Kelly Clarke
Executive Director

KALAMAZOO COUNTY

LANDBANK

1523 Riverview Drive, Suite A
Kalamazoo, Ml 49004
269.762.6191
landbank@kalamazoolandbank.org




Washington Square

Progress by the Numbers

The Land Bank acquired 77 parcels through the tax
foreclosure process in 2015, handled 20 Fair Market
Value sales, 6 Non Profit sales, and 3 Quiet Title
transactions.

In 2015, the Land Bank worked to repurpose vacant,
abandoned, foreclosed, and blighted properties. A
total of 49 properties were returned to productive use
in 2015.

Year End Inventory Disposition

Residential Vacant (273)

Side Lot (20)
Adopt-a-Lot (20)

Commercial Improved (10)
Non Profit (6)

[]
I Fair Mkt. Value (20)
]

Commercial Vacant (6)

Quiet Title (3)

Industrial Improved (4)

Industrial Vacant (10)

. Residential Improved (36)

Kalamazoo County Tax Foreclosures & Acquisitions

346
263 249
219
189 185
124
101 93
. I I - I 68 69 i

2008 2009 2010 2011 2012 2013 2014 2015

Did You Know...?

Nearly half of all properties
sold by the Land Bank since
2010 are Side Lots

. Tax Foreclosures

. Land Bank Foreclosure
Acquisitions

1315 PORTAGE - VACANT TO VIBRANT

Washington Square gained momentum in 2015 and is moving
toward vibrancy once again thanks to the efforts of the Land
Bank and our partners, who worked to bring empty spaces like
the one at 1315 Portage Street back to active use.

The Irving S. Gilmore Foundation supported the renovation

of 1315 Portage Street, which enabled the opening of the
Washington Square Market. This partnership with the People’s
Food Co-op team gave artisans and local entrepreneurs a
beautiful space to display and sell their goods, and room for
performers like Rootead African Dance & Drums to showcase
their talents.

In 2016, the Land Bank and People’s Food Co-op team will be
working together to transition the suite at 1315 Portage to a
permanent tenant who will utilize the space for offices or a retail
shop.

Down a few doors from the Washington Square Market is 1301
Portage, a cornerstone space that was once a bank, drug store,
and host to numerous other businesses over the years. The once
blighted facade received a makeover that was completed in
2015, thanks to funding from the City of Kalamazoo. Exciting
things are in store for this space in 2016, as the Land Bank and
partners work to give it new life.

“The People’s Food Co-op team was excited about
the possibilities for activating this space in 2015 and
connecting the vendors we work with to a pop-up
space for local artisans, right around the corner from the
Kalamazoo Farmers’ Market. We can’t wait to see what’s
next for Washington Square.”

— Chris Dilley
General Manager, People's Food Co-op




Washington Square

BRIGHTENING THE STREETS

Washington Square looked brighter in 2015 thanks
to a fresh new streetscape, with overhead building
lights, shop signs, and a more pedestrian-friendly
street and sidewalk. The City of Kalamazoo repaved
Portage Street and installed traffic calming measures
to make it easier to walk and bike through the area.

Square and is committed

changes happening here.”

HOLIDAYS IN THE SQUARE

Washington Square rang in the 2015 holiday season with a
collaborative Art Hop event, complete with lights, shopping,
art, music and dance performances. Every business in the
Square participated by hosting artists, musicians, or vendors.
Tremolo Guitar Shop invited a jazz trio to play and hosted the
youngest ever Art Hop artist, seven-year-old Lily Moaiery.

The Edison Neighborhood Association opened a pop-

up thrift shop in a neighboring storefront that had been
vacant. The shop volunteers decked the halls with lots of
lights, ornaments and holiday cheer, creating a bright and
welcoming space for neighborhood residents to find some
gently used items, and explore Washington Square.

The Edison Neighborhood Association and Local
Initiatives Support Corporation worked with the Land
Bank and business owners in Washington Square to
install new projecting signs that make the streetscape
more cohesive, welcoming, and to mark the spot for
visitors.

“Community Promise opened its doors for the first time in Washington

to this neighborhood. We have been actively

involved in the various Art Hop events, joining the business community in
welcoming people back to this area. As a financial organization that helps
people who aren’t served by traditional banking institutions, we’'ve seen the
positive effects of community engagement in this neighborhood; it helps
raise awareness of our services and brings people together to celebrate the

— Angela Brown
CEO, Community Promise Federal Credit Union

ART HOP

In May, August, October, and December of 2015, the
Square was hopping with interesting activities, art,
music, and crowds of people excited to join in. Art

Hop in Washington Square brought everything from
pumpkins and scarecrows to bagpipers, hula hoopers
and unicycles to the formerly vacant spaces on this
block. Activities ranged from the fun and silly, like riding
in the Big Banana Car, to jamming with the soulful blues
band, Groove Platter; Art Hop showcased the exciting
energy that's created when people come together to
make something brighter in their neighborhood.

“We celebrated Edison Month in August with
a full schedule of community-oriented activites,
including Art Hop in Washington Square, and
Saturdays in the Square events, which brought
residents and visitors together to celebrate the
amazing diversity and vibrancy of the Edison
neighborhood.”

— Tammy Taylor, Executive Director
Edison Neighborhood Association

“Rootead had such a great
time drumming and dancing at
Washington Square, we were
invited back two more times.
We love to share African roots
and culture with our community.
We're grateful for the opportunity
to spread the love!”

— Kama Mitchell
Rootead African Dance & Drumming




Riverview Launch

NEW BEGINNINGS

The grand opening of Riverview Launch in
September was a joyful, fun-filled celebration of
the the vision, the years of hard work, and the
strength of the partnerships that have made this
project successful. Over 250 people joined the
party and explored the newly renovated spaces -
indoors and out - that were made possible by the
generosity of the donors on the opposite page, as
well as the many volunteers who dug into the work
of making this community place beautiful again.

In June, the Land Bank and Open Roads moved
into their new home at Riverview Launch, bringing
new life to this formerly vacant space. In just three
years, the community has rallied to volunteer their
time and talent, participate by the hundreds in
placemaking events, and raise over $1.9 million to
make this a vibrant place called Riverview Launch.

“Moving into Riverview Launch
has increased our capacity to
serve youth. In 2015, we were
able to host over 160 kids at our
new workshop space. Youth from
surrounding neighborhoods
attended weekly bike repair
clinics, Earn-a-Bike programs,
and Youth Advisory board meetings in our new
space. We were even able to hire a youth Apprentice
to help run our new retail shop! Finally having a
permanent space has enabled us to host more
community members as well as a growing staff and
volunteer base. We are incredibly thankful to have a
home at Riverview Launch.”

— Erin Denay, Executive Director, Open Roads

RIVERVIEW LAUNCH CAPITAL CAMPAIGN

SYCAMORE

Irving S. Gilmore Foundation

Kalamazoo Community
Foundation

Kalamazoo County

Kalamazoo County Land
Bank

Local Initiatives Support
Corporation

Michigan Economic
Development Corporation

Northwood Foundation

State of Michigan Land Bank

Stryker Johnston Foundation

HERON

Chemical Bank Foundation

Consumers Energy
Foundation

Dorothy Dalton Foundation

Harold & Grace Upjohn
Foundation

Jim Gilmore, Jr. Foundation

Title-Check, LLC

Tyler Little Family Foundation
& Borroughs Corp.

IRIS

Briarwood Farm Foundation

The Burdick-Thorne
Foundation

Environmental Action Fund

Fabri-Kal Foundation

Fleis & VandenBrink

Glas Associates

Havirmill Foundation

The Home Depot

The H.P. & Genevieve
Connable Fund

InForm Architecture, LLC

Landscape Forms

Tim & Joy Light

George & Clare Todd

Tom & Kristy VanderMolen

MONARCH

A-1 Refrigeration

Byce & Associates

City of Kalamazoo

John Kittredge

Michigan Municipal Risk
Management Authority

Naylor Landscape
Management

OCBA Landscape
Architects

Old National Bank
Foundation

Reliable Glass Installers

Roberts Commercial
Interiors

Spirit of Community
Environment Fund

Warner, Norcross & Judd

PAINTED TURTLE

Arcadia Brewing Company

Mary Balkema

Larry Bell

Fritz & Marisa Brown

Central Tile & Terrazzo

Kelly Clarke & Thomas
Crothers

Cutting Edge

Division 5 Metalworks

Division 7 Contractor

DLZ

Douglas Plumbing

Envirologic Technologies

Esper Electric LTD

Becky & John Fulgoni

Handley’s Tree Service

Hazelhoff Builders

Integrated Exteriors

Keystone Community Bank

Lam & Associates

McKinney Whitmore

Newhouse Excavating

Old National Bank

Martha Parfet

PMV Custom Finishes

Marc Schupan

James & Lynn Spurr
Martha Todd

Chuck & Peggy Vliek

Vliek Family Fund

Wolthuis Brothers Concrete

HONEY BEE

Dale Abbott & Tomme Maile

Anne Arbetter
Fischell & Family

Herb Ayres

BDO Accounting

Mayor Bobby J. Hopewell

Mike & Catie Boring

Josie Boucher

Sherwood & Kathryn
Boudeman

Matthew Burian & Karen
Mazei

Kevin Davis

Jim & Sherry DeDitius

Bob & Mary Doud

Fran Dwight

Kimberly Fletcher

Matthew Fletcher

Samuel Fletcher

Thomas M. & Sandra L.
George Family Fund

Jack & Martha Gesmundo

Chris & Jennifer Haenicke

Phil Harbert

Jeff Hawkins

Jim & Martha Hilboldt

HRM Innovations

The Isacksen Family

Pam & Mark Jackson

Conrad Kaufman &
Rebecca Boase

lan Kennedy

Barbara Kreuzer

Charles Kruizenga

Aaron & Elizabeth
Lane-Davies

Brenda Longman

Nancy Malcomson
Connable Fund

Ken Peregon

PlazaCorp Realty Advisors

Ronald Reid

Betsy Rice

Willard Rose

Todd & Amy Sanford

Sheri Smith Miller
Endowment Fund

Carol Snapp

Things of Steel

Edie Todd & Esme
Doezema Todd

Chris Tracy & Michelle
Tombro Tracy

Amy Upjohn & Brad
VandenBerg

Perry & Anne Wolfe

FIREFLY

James Balkema

Amy Bruursema

Anne & Tommy Crothers

Maeve & Gus Crothers

Pat Crowley

Melody Daacon

Michelle Davis

Michael DeDitius

Karen A. Douglas

Violet & Miles Drost
Eppinga

Sarah Frame & Dan
Altenritter

Karl Freed

Philip Goff

Darlene Gray

Sharon Hunter
Intentional Yoga

Kathy Jennings

Tammy & Jeff Lahman
Brian Lam

Paul & Elizabeth Lyke
Gail Lyons

Jamie McCarthy
Parchment Garden Club
Senator Margaret O'Brien
Krysta Parmelee

Marc Pineda

Tom & Stephanie Renuart
Robyn Richardson

Kathy Roberts

Pat Taylor

Tammy Taylor

Patricia Timmerman
Robert & Patricia Townsend
David Tunk

Greg Vlietstra

The Wester Family

Stelle D’Oro Williams
Holly Wolfe

Laurel Wolfe

Marjorie Wolfe

Brian & Deb Wood

JOIN THE COMMUNITY

You can still be a part of the Riverview Launch
community by supporting this project!
www.Fundly.com/Riverview-Launch




Riverview Launch

EVENTS

Riverview Launch was alive with events ranging from
the Grand Opening to the Kalamazoo Water Festival,
which brought over 800 people to the site for fun and
educational activities centered around the importance
of our water resources. Hosted in partnership with
the Kalamazoo River Watershed Council and the
Kalamazoo County Drain Commissioner, Pat Crowley,
the Water Festival was held on a bright Saturday in
September. This event was a perfect realization of the
vision for this site - people and families from all over
Kalamazoo enjoying the outdoors and each other in a
beautiful, revitalized space.

Pedal to Your Mat returned to Riverview Launch for
the second year in a row, allowing over ninety people
to enjoy an early morning bike ride on the KRVT and a
refreshing yoga session on the lawn.

Go Places also returned to Riverview in 2015 with

a showing of the documentary “Landscapes of
Longevity” and an in-depth discussion with the
filmmakers Asa Eslocker and Harriett Jameson about
the intersections between place and health.

Did You Know...?

Riverview Launch facilities are available for
event rentals. Find out more at:
www.RiverviewlLaunch.com

COMMUNITY GARDENING

Working with friends and partners in the Common Ground
community gardening collaboration, the Land Bank helped
organize the 2015 Plant Start Giveaway and Community Garden
Tour. The Community Garden Shed kept busy with gardeners
borrowing tools to use in creating and maintaining their gardens.

In May, the Kalamazoo Nature Center kicked off the Plant Start
Giveaway by providing a wide variety of plant starts of heirloom
tomatoes, peppers, herbs, and lettuce for sixteen gardeners to
use in their community gardens around Kalamazoo.

In July, twenty five people boarded a trolley and another
fourteen set off on their bikes for the 4th Annual Community
Garden Tour. The tour highlighted the hard work of community
gardeners all over the area, from Fruit of the Vine, in Kalamazoo's
Vine neighborhood, to the Kfirst Community Garden in Portage.
In its first three years, Kfirst's team of volunteer gardeners have
harvested over 12,000 lbs of fresh produce, which was donated
to local ministries who serve people in need.

Common Ground




Land Bank Programs

SIDE LOT

The Side Lot Program gives neighbors and community members the
opportunity to purchase vacant lots that result from recent demolitions. Since
2010, 138 lots have been sold through the Side Lot program. In 2015, twenty
lots were repurposed to expand yards, improve quality of life in Kalamazoo
neighborhoods, and contribute to the tax base.

“I have big plans for this yard. After finishing the
fence, | plan on putting in a nice lawn, flowers, and
landscaping this area so my family can enjoy being
outside and my daughter can play in a safe area.”

— Juan Nunez
Edison Neighborhood Resident & Side Lot Owner

ADOPT-A-LOT

Adopt-a-lots are vacant land leased to a neighbor or community group
who agrees to care for the land, and in return uses the lot to create

a garden or enjoy more green space in their neighborhood. In 2015,
twenty vacant lots were adopted out for community or individual use,
reducing the burden of maintenance on the Land Bank, and allowing
neighbors to make vacant spaces in their community a little brighter.

The Ranney-Orborne garden is an Adopt-a-lot in the Vine neighborhood,
brought back to life in 2015 as a part of the revitalization efforts of a
group who have worked to make an positive impact in a targeted section

“The Ranney-Osborne resident action group, initiated by Building Blocks of Kalamazoo, has sustained resident-driven
development efforts since 2012. We've found that energetic and collaborative efforts between residents and agencies
within a neighborhood are linked to sustainable improvements in the quality of neighborhood life. We are excited,
inspired, and encouraged by the work of groups such as Ranney-Osborne and hope to continue similar initiatives in
Kalamazoo.”

— Carrie Drake, Executive Director, Building Blocks of Kalamazoo

RESPONSIBLE DISPOSITION

The Land Bank had thirty six vacant homes in its inventory in 2015, many of
which needed significant investments to become liveable again. In order to
keep these properties from continuing the cycle of blight and decline, the Land
Bank sells the houses through the Responsible Disposition program to buyers
who have shown they have the capacity and a solid plan to revitalize the home.

Cesar and Angelica Garcia purchased a house on
Courtlandt Street, on Kalamazoo's northeast side, through
the Responsible Disposition program in 2014. They were
ready to make it into their dream home, and have spent
the past year rebuilding and transforming it from broken to
beautiful. It's hard to recognize the home now, since they
added a second story, took down the dilapidated garage,
and completely renovated it, inside and out. Without

the Garcia’s hard work and willingness to see potential

in a rough exterior, this house might still be blighted and
vacant, instead of the wonderful home they created.

3521 Duke Street has seen a lot of changes over the
past year. This property was tax foreclosed in 2012
and became a rental property until it was sold through
the Land Bank’s Responsible Disposition program in
2015. The purchaser, Scott Shepard, invested over
$30,000 for interior renovations to every room in the
house. He sold this freshly rehabbed home within six
months to a first time homeowner.

“| saw potential in this property and was happy to have
the opportunity to make this a house a home that'’s
an asset to the South Westnedge neighborhood. I'm
already making plans with the Land Bank for my next
project house.”

— Scott Shepard




Blight Elimination

Prairie Gardens

The Land Bank remains committed to reducing blight
in Kalamazoo County, which helps prevent property
value decline in surrounding homes, reduces health and
safety risks to residents, and improves quality of life

in struggling neighborhoods. In 2015, the Land Bank
participated for the third year in a partnership between
local governments in Kalamazoo County. Tax foreclosed
properties that were blighted were demolished, with

“The Kalamazoo County Land Bank is an awesome partner
serving the Kalamazoo community. We work side by side
with the Land Bank and Treasurer on 50/50 cost sharing in the
elimination of blighted properties, improving the quality of life
for the people in our Kalamazoo Strong community!”

— Jeff Sorensen, Cooper Charter Township Supervisor

910 Staples, City of Kalamazoo

This burned out home in Kalamazoo's Northside neighborhood was
demolished in 2015 in partnership with the Kalamazoo County Treasurer.
The vacant lot was then sold to neighbor Rosalinda Olivarez through the

Land Bank’s Side Lot Program.

funding coming in equal parts from the Kalamazoo
County Treasurer and the property’s municipality.

The Land Bank joined this partnership to manage the
demolition process. Sixteen blighted properties were
demolished in 2015 thanks to this local collaboration.
An additional thirteen demolitions were funded by
the Kalamazoo County Treasurer, bringing the total to
twenty nine unsafe structures demolished in 2015.

1787 Colby, Cooper Township

Kalamazoo County and Cooper Township participated in a 50/50
partnership to fund the demolition of this blighted home on Colby
Ave. The Land Bank managed the demolition of this building, and
sold the vacant lot to a neighbor through the Side Lot program.

PHASE Il

In 2014, the Michigan State Housing Development
Authority awarded $1.4 million to the Land Bank for
development of Phase Il of Prairie Gardens, a senior
housing development on Blakeslee Street in Kalamazoo's
Fairmount neighborhood. This area once held a long-
vacant Tuberculosis Sanitarium, an unsafe structure that
attracted crime to the neighborhood. It was demolished
through a partnership with the City of Kalamazoo and
Western Michigan University. The Land Bank completed
Phase | in 2013; fourteen senior residents, 55 and older,
moved into their newly-built accessible and affordable
homes. Throughout 2015, the Land Bank worked with
construction managers, Byce & Associates and builders,
Glas Associates, to complete five additional 1 or 2
bedroom, cottage-style duplexes. In total, there are now
twenty four units, and the newest residents have been
welcomed into the Prairie Gardens community.

“For 53 years, | lived and raised a family in my
house on Douglas Street, just a few blocks
away from here. It was time to say goodbye
to the house, but | wanted to stay in this
neighborhood that has been my home for
so long. After two years on the waiting list,
| was thrilled to find out | would get to live
at Prairie Gardens. It's such a quiet, beautiful
place, and | feel lucky to have the chance to
make a new home here.”

— LaVonna Trowbridge
Prairie Gardens Resident




Thank You Partners!

COMMUNITY/ EVENT

VOLUNTEERS & OTHER

PARTNERS

Dale Abbott & Tomme
Maile

Bellydance Kalamazoo

BenJammin Educational
Music

BDO Volunteers

Better Than Cake

Angela Brown

Tom Brown

Byce & Associates

Ursula Chapman

City of Kalamazoo Parks
& Recreation

Coffee Rescue

Community Promise
Federal Credit Union

Lydia Cook

Crepes by the Lakes

Crescendo Fiddlers

Cutting Edge

Diva of DomesticaShon

Fran Dwight Photography

Holly Eakes

Fresh Food Fairy

llse Gebhard

Glas Associates

Mason Gordon

Calvin Green

Groove Platter

Howard's Party Store

Improv Effects

Intrepid Professional
Group

Pam Jackson

Jaqua Realtors

Jersey Giant SUBS!

James Jones

Kalamazoo College
Student Volunteers

Kalamazoo County Drain
Commissioner

Kalamazoo County Parks
& Recreation

Kalamazoo Department
of Public Safety

Conrad Kaufman

K-D Sales

Ryan Koziatek

La Guatemalteca Tacos

Monique Lisowski

Main Street East

Mamaleelu Coffee

James McKee

Michigan State Housing
Development Authority

Michigan Statewide LISC
AmeriCorps

Millennium Restaurant
Group

Lily Moaiery

MSU Extension Master
Gardeners

Naylor Landscape
Management

lan Nielson

The Northern Fires

OCBA Landscape
Architects

Jenn Park

Pfizer Volunteers

Alyssa Prince

River Street Flowerland

Rootead African Drum &
Dance

Chuck & Kathy Ryzenga

Roger & Ryan Schmidt

Sheila Shubnell

Singh Cruisin’ Cuisine

Sloppy’s Food Truck

Soil Friends Farm

Soul Springs
Permaculture

Kallerine Strazdas

Stryker Volunteers

Stumbling Grace Farms

Matthew Tanksley

Kristie & Daniel Tellier

Too Clean

Tree of Life School

Tremolo Guitar Shop

Trybal Revival Gardens

Van Kal Permaculture

Scarlet & Olivia Vasquez

Jean Walker

Washington Square Market

Greg Wells

Wenke Greenhouses

Linda Whitlock

Wild Ones - Kalamazoo

Area Chapter
Tammy Wilson
Deb & Loretta Yoder
Zia Dolci Kalamazoo

RIVERVIEW LAUNCH
CAPITAL CAMPAIGN
CABINET

Matthew Burian (co-chair)
Josie Boucher

Kelly Clarke

Becky Fulgoni

Chris Haenicke

Jeff Hawkins

Phillip Heasley

lan Kennedy

Jerome Kisscorni

John Kittredge (co-chair)
Ken Peregon

Dave Rachowicz

Lynn Spurr

Tim Surprise

Martha Todd

Perry Wolfe (chair)

Advisory Panel

Mary Balkema

Pat Crowley

Mayor Bobby Hopewell
Ronald Reid

Bill Rose

Chris Tracy

Chuck Vliek

MUNICIPAL PARTNERS
City of Kalamazoo
City of Parchment
City of Portage
Comstock Township
Cooper Township
Kalamazoo County
Kalamazoo Township
Oshtemo Township
Schoolcraft Township
Texas Township
Village of Climax
Village of Schoolcraft
Village of Vicksburg

2015 LEADERSHIP CIRCLE
5/3 Bank

Pitsch Companies
PNC Bank

The Leadership Circle is a
dedicated group of civic-minded
businesses that support the Land Bank’s
mission to create vibrant communities.

VIBRANT KALAMAZOO
BOARD OF DIRECTORS
Mary Balkema, Chair
Kelly Clarke, Ex-Officio
Becky Fulgoni

Heather Isch

Paul Valentin

Andy Wilkerson

NON-PROFIT &

FOUNDATION

PARTNERS

Boys & Girls Clubs of
Greater Kalamazoo

Building Blocks of
Kalamazoo

CEDAM

Center for Community
Progress

Eastside Neighborhood
Association

Edison Neighborhood
Association

Fair Food Matters

Fire Historical & Cultural
Arts Collaborative

Friends of the KRVT

Irving S. Gilmore
Foundation

Jim Gilmore, Jr. Foundation

Kalamazoo Arts Council

Kalamazoo Community
Foundation

Kalamazoo Nature Center

Kazoo School

Kalamazoo Neighborhood
Housing Services

Kalamazoo Valley Habitat
for Humanity

Local Initiatives Support
Corporation

Michigan Association of
Land Banks

Michigan Land Bank Fast
Track Authority

Michigan Municipal League

Northside Neighborhood
Association

Kalamazoo County MSU
Extension

Kalamazoo County Parks
Foundation

Kalamazoo Farmers
Market

Kalamazoo Public Library

Kalamazoo River
Watershed Council

Kalamazoo Valley
Community College

Mt. Zion Baptist Church

National Community
Stabilization Trust

Northside Ministerial
Alliance

Open Roads

People’s Food Co-op

Pretty Lake Camp

Stuart Area Restoration
Association

Urban Alliance

Vine Neighborhood
Association

Volunteer Kalamazoo

Repurpose. Renew. Reconnect.























































































Charter

Township
of Kalamazoo

TO: Kalamazoo Township Board
FROM:  Supervisor Ronald E. Reid
RE: Sale of property at 2105 North Burdick Street

DATE: 20 April 2016

Attached is an email from Jeff Chrystal of Signatures Associates with a proposed listing
agreement for 2105 North Burdick Street.

I have asked George to verbally report to you at Monday night’s meeting the history of
the property and answer any questions.

The proposed lease agreement has been reviewed by your attorney and found to be
acceptable. Our attorney reminded me that the Board must authorize by resolution (and a
roll call vote) the sale of any and all township real estate.

I recommend that a motion be made to adopt the following resolution:

Resolved, that the Charter Township Board of Trustees authorize the sale of 2105 North
Burdick Street, Kalamazoo, Michigan and further approve entering into a listing
agreement with Signatures Associates to accomplish the sale of the property at 2105
North Burdick Street, Kalamazoo, Michigan.




From: Jeff Chrystal [mailto:jchrystal@signatureassociates.com]
Sent: Wednesday, April 20, 2016 6:59 AM

To: Ron Reid <supervisor@ktwp.org>

Cc: George Cochran <treasurer@ktwp.org>

Subject: 2105 N. Burdick

Good Morning Ron and George,

Attached is the Listing Agreement for the property on Burdick Street. Please note that after some further
thought, | have priced it at $67,500 to be more marketable. Therefore, we aren'’t stretching for absolute
top dollar and may miss some opportunities to sell the property.

As per our conversation, if you want to exclude any parties from the listing, please let me know.
Please call if you have any questions or concerns.

Good luck today with your conversations with Georgia Pacific. | am still having trouble with getting access
to the Georgia Pacific site. | could not get that key to open any of the locks. | will drop the key off
sometime later today. Maybe then you might be able to give me some feedback from your conversation
with GP.

Jeff Chrystal

Associate Broker

d: 1(269) 569 8619
m: 1(269) 207 5431
e: jchrystal@signatureassociates.com

SIGNATURE ASSOCIATES
950 Trade Centre Way, Suite 140, Kalamazoo, Ml 49002, USA



mailto:jchrystal@signatureassociates.com
mailto:supervisor@ktwp.org
mailto:treasurer@ktwp.org
mailto:jchrystal@signatureassociates.com







Charter

Township
of Kalamazoo

TO: Kalamazoo Township Board
FROM:  Supervisor Ronald E. Reid
RE: Attorney Conflict of Interest Understanding

DATE: 20 April 2016

Attached is a conflict of interest recognition and waiver that our law firm, Bauckham,
Sparks, Thall, Seeber and Kaufman has prepared, stating our understanding, in situations
where the firm may be representing other township clients at the same meeting(s).

The genesis of the request is a “growing pain” matter with the Kalamazoo Area Building
Authority (KABA). Oshtemo Township is considering options to sever its relationship
with KABA. Other members of KABA — Comstock, Cooper & Kalamazoo may require
legal assistance with this potential transition.

I am comfortable that with the high ethical standards of the firm, we are well served to
agree to waive any conflict of interest arising out of, and that we will not object to, their
representation of each municipality in the matter described above.

I recommend that a motion be adopted to authorize the Supervisor’s signature on the
conflict of interest recognition and waiver form.




CONFLICT OF INTEREST
RECOGNITION AND WAIVER
CHARTER TOWNSHIP OF KALAMAZOO
KALAMAZOO COUNTY, MICHIGAN

Bauckham, Sparks, Thall, Seeber and Kaufman (“BSTSK”) is pleased to act
as general counsel for the Charter Township of Kalamazoo, for the Charter
Township of Comstock, and for several other municipal entities in
Kalamazoo and surrounding counties. The firm also provides ordinance
enforcement legal support to some Kalamazoo and surrounding county
municipal entities.

Although the interests of the Charter Township of Kalamazoo, the Charter
Township of Comstock and the other municipal entities served by BSTSK,
are generally consistent, it is recognized and understood that differences
may exist or become evident during the course of our representation.
Norwithstanding these possibilities, the Charter Township of Kalamazoo,
by and through its Board of Trustees, has determined that it is in the best
interests of the Township to continue BSTSK’s representation of the
Township of Kalamazoo in a matter involving a potential disruption of a
joint municipal undertaking in Kalamazoo County, at least until such time
as it is apparent that the interests of the mutual clients are at such a
differential as to require BSTSK to withdraw from representation of both
clients.

Accordingly, this confirms the agreement of the Charter Township of
Kalamazoo and the execution of a mirror agreement by the Charter
Township of Comstock that BSTSK may represent each of them in the
Identified matter so long as the interests of these entities do not conflict
with each other or in such a matter as to cause BSTSK to withdraw from
representation of both clients. In such event, BSTSK will notify both clients
that it must withdraw from representation of both and advise each to seek
Independent special legal counsel for that matter until it is concluded. It is
understood that notwithstanding any conflict for which withdrawal may
become necessary, BSTSK shall remain general legal counsel to both
entities.

This will also confirm that the Charter Township of Kalamazoo and the
Charter Township of Comstock have each agreed to waive any conflict of
Interest arising out of, and that it will not object to, our representation of
each municipality in the matter described herein.

PAGE 1 OF 2



It is further understood and agreed that BSTSK may freely convey
necessary information provided to us by one client to the other, and that
there will be no information that is not subject to disclosure to the other
client unless both of you expressly agree to the contrary.

If you need to edit the terms of this letter, or wish to discuss any related
issues, please contact us at your earliest convenience. However, if you
agree that the foregoing accurately reflects our understanding, please sign
and return a copy of this letter.

Date:
Charter Township of Kalamazoo
By: Ronald E. Reid, Supervisor
Acknowledged by:
Date:

Bauckham, Sparks, Thall, Seeber
& Kaufman, PC
By: Roxanne C. Seeber, Attorney
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Date: April 20, 2016

To: Supervisor Ronald E. Reid, Police Commissioner & the Charter Township of Kalamazoo
Board of Trustees

From: Police Chief Tim Bourgeois

Re: Service officer

Information

We are in the final part of our hiring process for a non-sworn part-time service officer to
replace one who left. The candidate is currently undergoing a background investigation. We
anticipate completing the process prior to the next board meeting. We are requesting approval
to hire pending successful completion of the background investigation and physical
examination. We will provide the candidate’s name to the Board when the process is complete.

Request

For the Charter Township of Kalamazoo to authorize the chief of police to hire a candidate for
the open non-sworn part-time service officer position pending successful completion of a
background investigation and physical examination.



Charter

Township
of Kalamazoo

TO: Kalamazoo Township Board
FROM:  Supervisor Ronald E. Reid
RE: ERACCE Training Opportunities

DATE: 19 April 2016

Attached is information about workshops available from Eliminating Racism &
Claiming/Celebrating Equality (ERRACE) for the balance of 2016. ERACCE offers a
2.5-day Understanding & Analyzing Systemic Racism Workshop (May 12-14, September
22-24, & December 1-3) and its 1-day Introduction to Systemic Racism Workshop
(August 18 & October 15). Registration for the 2.5-day event is $425 and the 1-day event
is $150.

Board member participation in one of these workshops implements a component of the
strategy to educate the board on diversity as part of Goal 4 (Diverse and inclusive
neighborhoods and governmental services) of our 2015 Strategic Plan.

The ERACCE staff do not recommend only one person from an organization attend the
2.5-day workshop alone. Having two or more people attend together adds to the dynamic
nature of the workshop. Trustee Goodacre and I attended the 2.5-day Understanding &
Analyzing Systemic Racism Workshop last year.

It is recommended that a motion be adopted to authorize board members to participate
and register for at least one ERACCE workshop during 2016.
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