
Charter
Township

oJ Kalamazoo
- Board of Trustees Regular Meeting Agenda

August 22,2016

The ,,Regular Meeting,, of the Board of Trustees of the Chafter Township of Kalamazoo will be held at 7:30

p.m., on Monday, August ZZ, 2016, in the Charter Township of Katamazoo Administrative Offices, 1720

Riverview Drive, Kalamazoo, Michigan 49004-10gg for the purpose of discussing and acting on the below listed

items and any other business that may legally come before the Board of Trustees of the charter Township of

Kalamazoo.

I - Gall to Order

2 - Establish President Pro-tem

3 - Pledge of Allegiance

4 - Roll Call of Board Members

5 - Addition/Deletions to Agenda (nny member of the public, board, or staff may ask that any item of the consent

agenda be removed and placed elsewhere on the agenda forfull discussion. Such requests will be automatically respected')

6 - public Gomment on Agenda and Non-agenda ltems (Each person may use three (3) minutes for remarks' lf

your remarks extend beyond the 3 minute time perioE, please provide your comments in writing and they will be distributed to

the board. The public comment period is for the Board to listen to your comments- Please begin your comments with your

name and address.)

7 - Consent Agenda (The purpose of the Consent Agenda is to expedite Business by grouping non-controversial items

together to be dealt with in one Board Motion without discussion')

Approval of:

A. Board of Trustees work session Meeting Minutes of August 8, 2016

B. Board of Trustees Regular Meeting Minutes of August 8, 2016

c. Board of Trustees special Meeting Minutes of August 12 & 13, 2016

D. Road Closure permii for KCHS hJmecoming parade on Grand Prairie on September 30, 2016

E. Payment of Bills in the amount of $48,500.30

Receipt of:

A. Notice of appointment of volunteer police chaplain
B. Kalamazoo Area Building Authority Reports for July 2016
C. 2016 FallWater System Flushing Program

8 - Public Hearings
A. None at this meeting

9 - Unfinished Business

A. None at this meeting

10 - New Business
A. Report on Activities of the Kalamazoo County Transportation Authority by Linda Teeter

1720 Riverview Drive
Kalamazoo, Michigan 49004'1099

Tele: (269) 381-8080
Fax: (269) 381-3550

www,kalamazootownsh iP.org



B. Consideration of resignation of Fred Nagler from the Zoning Board of Appeals

c. Consideration of appointments of James Cripps and Fred Nagler to the Planning Commission

D. Consideration of appointment of Robert VanderKlok to the Zoning Board of Appeals

E. Consideration of a "PAR Plan" grant agreement

F. Consideration of request to approve lntergovernmental Fire Protections Hazardous Materials

I ncident ResPonse Agreement

G. Consideration of request to approve lhe 2017 - 2022 Capital lmprovement Plan

H. Consideration of request for sale of retired police vehicles

11 - ltems removed from Consent Agenda

12 - Gommittee RePorts
Election commission / street Light committee - clerk Thall

County Brownfield / KABA / Dispatch Authority - Treasurer Cochran

Metro Transit LAC / CCTA / Public Media - Trustee Goodacre

Planning commission I Brownfield Redevelopment - Trustee Leuty

Fire Department / Noxious Weeds / Highway Commissioner - Trustee Martin

Parks and Recreation / Zoning Board of Appeals - Trustee Miller
police Dept. / Policy and Admin. / KATS / COG / KR\ AM /C - Supervisor Reid

13 - Attorney RePort

14 - Public Comments

15 - Board Member Comments

16 - Adiournment

Posted:August 19,2016

Ronald E. Reid, SuPervisor
Charter TownshiP of Kalamazoo

Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability. lndividuals with.d.isabilities requiring

specia, assistance mu"ttni#,lii:ujlin':u"';B?i::ffi;1?l'":illrjJrxT['or:ir:'Int.[:1?8 
fr?liiftEf"rrownship 

or Katamazoo

attr,



 
CHARTER TOWNSHIP OF KALAMAZOO 

BOARD OF TRUSTEES - WORK GROUP SESSION 
Monday, August 8, 2016 

                                 
The Board of Trustees of the Charter Township of Kalamazoo held a Work Group 

Session on Monday, August 8, 2016, at 5:30 p.m. in the Board Room of the Charter Township 
of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099, 
for the purpose of discussing Work Session Agenda items, and any other business that may 
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo 
County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees Pamela Brown Goodacre, Donald Martin, and Steven Leuty. 
 
ABSENT: Trustee Mark Miller 
 
ALSO PRESENT:   Two (2) audience members 
 
Supervisor Reid called the meeting to order at 5:30 p.m. 
 
Item 1 – JOINT MEETING WITH THE ROAD COMMISSION OF KALAMZOO COUNTY 
 The Road Commission of Kalamazoo County (RCKC) presented a slideshow and 
discussed the 2016 road work projects in the Township of Kalamazoo. 
 
Item 2 – UPDATE ON KABA AND DISPATCH AUTHORITY 
 Treasurer Cochran reported that the Kalamazoo Area Building Authority (KABA) is 
tentatively scheduled to move into its new facility on Nazareth Road in late September, 2016.   
 
 Trustee Miller entered the Work Session Meeting at 7:12 p.m. 
 
 Treasurer Cochran also said that the Dispatch Authority is planning on selecting an 
architect for designing the new Dispatch Center building with an anticipated completion date in 
the year 2018. 
  
Item 3 – DISCUSSION REGARDING ITEMS ON THE REGULAR AGENDA 
 There was no discussion on regular agenda items.       
 
Item 4 – PUBLIC COMMENT 
 There was no public comment. 
 
Item 6 – ADJOURNMENT 
 Supervisor Reid moved to adjourn the Work Session at 7:20 p.m. 
 
Respectfully submitted, 
 
 
 
____________________ 
Donald Z. Thall, Clerk,  
Charter Township of Kalamazoo 
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CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES MEETING 

August 8, 2016 
 

The regular meeting of the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County, was held at 7:30 p.m., Monday, August 8, 2016, at the Charter Township of 
Kalamazoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099. 

 
Item 1  CALL TO ORDER 

Supervisor Reid called the meeting to order at 7:30 p.m. 
 

Item 2  PLEDGE OF ALLEGIANCE 
 Treasurer Cochran led the Pledge of Allegiance.   

 
Item 3  ROLL CALL OF BOARD MEMBERS 
 All Board Members were present. 
 
Item 4  ADDITIONS AND DELETIONS TO 08/08/2016 AGENDA 

  
 Treasurer Cochran moved, seconded by Clerk Thall to remove Item 9D 

(Consideration of resignation of Fred Nagler from the Zoning Board of Appeals) and Item 
15 (Request to go into Closed Session) from the agenda; and to accept the modified 
agenda.  Motion carried.   

  
Item 5   PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS 
 Nicolette Leigh, 3306 Nazareth Road, expressed her concern reference the agenda item 
9K, Non-Disclosure Agreement. 
 
 Dianne Sower, 3826 N. Westnedge, commented on the number of correspondences that 
have been sent to the Board reference Quality Precast, 3815 N. Westnedge Avenue. 
  
Item 6  CONSENT AGENDA 

Trustee Miller moved, seconded by Clerk Thall, to approve the consent agenda 
which included action on the following items: 
Approval of: 

A. Board of Trustees Regular Meeting Minutes of July 25, 2016 
B. Board of Trustees Special Joint Meeting Minutes of July 26, 2016 
C. Request to close Riverside Avenue and Carlton Avenue from noon to 8:00 

p.m. for a community picnic on August 28, 2016 
D. Request to close Pinehurst Boulevard from Kenwood north to end of 

divided boulevard on September 5, 2016, from 9:00 a.m. to noon for the 
Labor Day Breakfast 

E. Payment of Bills in the amount of $32,957.17 
  

Receipt of: 
A. July 2016 Budget Report 
B. July 2016 Check Disbursements Report 
C. June 2016 Planning & Zoning Department Report 
D. Miss Dig Report for June 2016 
E. Fourth Quarter Report from Public Media Network 

Motion carried. 
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Item 7  PUBLIC HEARINGS 
 There were no public hearings. 
  
Item 8  UNFINISHED BUSINESS 
 There was no unfinished business. 
 
Item 9  NEW BUSINESS 
 
Item 9A CONSIDERATION OF ACCEPTANCE OF RESIGNATION OF PLANNING 

COMMISSIONER SARAH MILNE 
 The Board of Trustees of the Charter Township of Kalamazoo will present a Certificate 
of Appreciation to Sarah Milne for her 12 years of service as Planning Commissioner. 
 

 Trustee Leuty moved, seconded by Trustee Miller, to accept with regret the 
resignation of Sarah Milne from the Planning Commission, effective August 8, 2016.  
Motion carried. 

    
Item 9B CONSIDERATION OF ACCEPTANCE OF RESIGNATION OF PLANNING 

COMMISSIONER CHARLES ROTHROCK 
 The Board of Trustees of the Charter Township of Kalamazoo will present a Certificate 
of Appreciation to Charles Rothrock for his 26 years of service as Planning Commissioner. 
 
 Clerk Thall moved, seconded by Trustee Miller, to accept with regret the 
resignation of Charles Rothrock from the Planning Commission, effective August 8, 2016.  
Motion carried. 

  
Item 9C CONSIDERATION OF ACCEPTANCE OF RESIGNATION OF PLANNING 

COMMISSIONER ROBERT VANDERKLOK 
 The Board of Trustees of the Charter Township of Kalamazoo will present a Certificate 

of Appreciation to Robert Vanderklok for his 35 years of service as Planning Commissioner, and 
for service on the County Brownfield committee. 

 
 Clerk Thall moved, seconded by Trustee Miller, to accept with regret the 
resignation of Robert Vanderklok from the Planning Commission and County Brownfield, 
effective August 8, 2016.  Motion carried. 
  
Item 9D CONSIDERATION OF ACCEPTANCE OF RESIGNATION OF JAMES CRIPPS 

FROM THE ZONING BOARD OF APPEALS 
 The Board of Trustees of the Charter Township of Kalamazoo will present a Certificate 
of Appreciation to James Cripps for his years of service on the Zoning Board of Appeals. 
 
 Clerk Thall moved, seconded by Trustee Martin, to accept with regret the 
resignation of James Cripps from the Zoning Board of Appeals, effective August 8, 2016. 
Motion carried. 
 
Item 9E CONSIDERATION OF REQUEST FOR ADOPTION OF ORDINANCE TO 

AMEND PARKS, GROUNDS, AND FACILITIES USE REGULATIONS 
ORDINANCE NO. 542 

 Township Attorney Seeber gave an overview of the ordinance that amends the Parks, 
Grounds and Facilities Use Regulations Ordinance (Ordinance No. 542, as amended) to 
coincide with the Kalamazoo County Park Regulations in order to assure uniformity in rules in 
the County Parks located within Kalamazoo Township.     
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The amendments include:  “No person shall have in their possession or control any 
slingshot, bow and arrow, BB Gun, paint ball guns, fireworks or explosives within any parks 
except by prior written permission of the Commission”; and “No person shall discharge any rifle, 
shotgun, pellet gun, air rifle, pistol or other firearm in any park for any reason, provided that this 
rule shall not apply to any law enforcement officer acting in the course of his or her employment.  
Violations or criminal offenses involving the transportation, possession, brandishing or 
discharge of pistols, other firearms, ammunition or components of firearms on County park 
property shall be prosecuted in accordance with local ordinance or state law.”   
 

The Board had extensive discussion regarding the proposed amended ordinance. 
 
 Clerk Thall moved, seconded by Treasurer Cochran, to adopt the amendment to 
Ordinance No. 542 “Parks, Grounds, and Facilities Use Regulations” to coincide with 
Kalamazoo County Park Regulations; effective eight (8) days following publication.  Roll 
call vote:  6 – yes, 1 – no (Trustee Goodacre).  Ordinance adopted. 
 
Item 9F CONSIDERATION OF REQUEST FOR ADOPTION OF ORDINANCE 

AMENDING SIDEWALK ORDINANCE NO. 554 
 The proposed amendment to the “Kalamazoo Charter Township Sidewalk Ordinance” 
will eliminate the phrase “four (4)” and replace with the phrase “five (5)” in Section V 
“Standards”, subsection D., subsection 2 or Ordinance No. 554.  The proposed amendment to 
the Kalamazoo Charter Township Sidewalk Ordinance will make the minimum sidewalk width 
five (5) feet to coincide with the zoning ordinance.     
 
 Trustee Miller moved, seconded by Trustee Leuty, to adopt the amended 
Kalamazoo Charter Township Sidewalk Ordinance No. 554; effective eight (8) days 
following publication.  Roll call vote:  7 – yes, 0 – no.  Ordinance adopted. 
 
Item 9G CONSIDERATION OF REQUEST FOR ADOPTION OF NEW KALAMAZOO 

TOWNSHIP ZONING ORDINANCE 
  
 Trustee Miller moved, seconded by Trustee Leuty, to adopt the Zoning Ordinance 
No. 583 of the Charter Township of Kalamazoo; effective August 31, 2016.  Roll call vote:  
7 – yes, 0 – no.  Ordinance adopted. 
  
Item 9H CONSIDERATION OF REQUEST TO RENEW MEDICARE BLUE PLUS 

GROUP INSURANCE PLAN 
  
 Clerk Thall moved, seconded by Trustee Miller, to renew the Medicare Blue Plus 

Group Insurance Plan.  Motion carried. 
 

Item 9I  CONSIDERATION OF REQUEST TO ACCEPT PROPOSAL FROM MALL CITY 
MECHANICAL FOR HVAC MAINTENANCE 

  
 Clerk Thall moved, seconded by Trustee Leuty, to approve the Preventative 

Maintenance Program with Mall City Mechanical.  The preventative maintenance services 
for the HVAC includes Northwood Fire Station, Eastwood Fire Station, Westwood Fire 
Station, Lakewood Fire Station, and Kalamazoo Township Hall with a contract term from 
July 1, 2016, through June 30, 2017, and the maintenance will be performed four (4) 
seasonal visits per contract term for an amount of $6310.00.  Motion carried. 

 
 It was noted that in the future, Trustee Martin would like to explore competitive bidding of 

the maintenance for the HVAC system. 
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Item 9J CONSIDERATION OF REQUEST TO ENTER INTO NON-DISCLOSURE 
AGREEMENTS 

  
 Treasurer Cochran moved, seconded by Clerk Thall, to authorize the Supervisor to 
enter into a non-disclosure agreement with a developer should the Supervisor, in 
consultation with the Board’s Corporation counsel, determine that the project furthers 
economic development in the Township of Kalamazoo, generates investment, maintains 
or creates jobs, and entering into the non-disclosure agreement is in the Township’s best 
interest.  Motion carried.   

 
Item 10 ITEMS REMOVED FROM CONSENT AGENDA 
 There were no items removed from the Consent Agenda. 
  
Item 11 COMMITTEE REPORTS 
 Treasurer Cochran reported that the Kalamazoo Area Building Authority (KABA) has 
signed a contract to modify the new location at Nazareth Road with a project occupancy date of 
September 23, 2016.  As of October 5, 2016, KABA will represent both Kalamazoo Township 
and Comstock Township. 
 
 Trustee Leuty updated the Board on the Planning Commission’s August 4, 2016, 
meeting.  The Planning Commission reviewed and approved two gravel mining operations, 
Balkema Excavating and Stoneco of Michigan.   He also reported that the Planning Commission 
reviewed the Capital Improvement Program.  The next Planning Commission meeting is on 
September 1, 2016, at 7:00 p.m. at the Kalamazoo Township Hall. 
 
 Trustee Martin commented on the success of the Westwood Fire Stations 75th Annual 
Ice Cream Social, and thanked the residents and businesses for their contributions.  He 
reminded the Board that October is fire prevention month and that there will be an open house 
on October 15, 2016, at the Westwood Fire Station. 
 
Item 12 ATTORNEY’S REPORT 

 There was no Attorney’s report.   
 

Item 13 PUBLIC COMMENTS 
Dianne Sower, 3826 N. Westnedge, made a public request for the Kalamazoo Township 

Ordinance officer to visit the neighborhood near Quality Precast Inc. located at 3815 N. 
Westnedge and the business itself by August 12, 2016, for possible violations. 

 
Item 14 BOARD MEMBER COMMENTS 
 Trustee Martin inquired about presenting the Certificates of Appreciation to those 
resigning from the Planning Commission and Zoning Board of Appeals at an upcoming Board 
Meeting. 
 
 Trustee Miller and Treasurer Cochran commented on the voter turnout (12.2% for 
Kalamazoo Township) for the August Primary on August 2, 2016.  Trustee Miller also thanked 
all the township residents who voted for him. 
 
 Trustee Leuty commented on the progress of the Grand Prairie sidewalk project.  He 
also encouraged people to use the Kalamazoo Metro Transit.   
     
 Supervisor Reid responded to an audience member’s comment reference Quality 
Precast Inc.  Supervisor Reid also commented on a report from the Road Commission of 
Kalamazoo County (RCKC) that was received at the work session earlier in the evening.  In 
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addition, he said that interviews for the two Township Manager candidates will take place at 
Special Meetings held on August 15 and 16, 2016, at the Kalamazoo Township Hall, and is 
open to the public. 
 
Item 15 ADJOURNMENT 

There being no further business to come before the Board, the meeting was 
adjourned at 8:57 p.m. 

 
BOARD MEMBERS PRESENT:               Respectfully submitted, 
 Supervisor Ronald E. Reid     
 Clerk Donald Z. Thall 
 Treasurer George E. Cochran  
 Trustee Pamela Brown Goodacre 
 Trustee Steven C. Leuty  
 Trustee Donald D. Martin 
   Trustee Mark E. Miller 
        __________________________ 
          Donald Z. Thall, Clerk 

        ABSENT:    
      
 

        Attested to by, 
 
 

ALSO PRESENT:  
Attorney Seeber                  ___________________________ 
        Ronald E. Reid, Supervisor 



CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – SPECIAL MEETING 

Friday August 12, 2016 and Saturday, August 13, 2016  
                                 
 

The Board of Trustees of the Charter Township of Kalamazoo held a Special Meeting 
on Friday, August 12, 2016, at 3:00 p.m. and on Saturday, August 13, 2016 at 8:15 a.m. in 
the Board Room of the Charter Township of Kalamazoo Administration Building, 1720 Riverview 
Drive, Kalamazoo, Michigan 49004-1099, for the purpose of discussing Special Meeting Agenda 
items, and any other business that may legally come before the Board of Trustees of the Charter 
Township of Kalamazoo, Kalamazoo County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty 
 
ABSENT: None 
                 
Also Present: Miguel Ozuna, representative from Waters & Company, Township Attorney 

Roxanne Seeber (for the Friday portion of the meeting), and four (4) audience 
members. 

 
Item 1 – CALL TO ORDER 
 Supervisor Reid opened the meeting at 3:00 p.m. on Friday, August 12, 2016.   
 
Item 2 - BRIEFING 
 Mr. Miguel Ozuna, representative from Waters & Company, gave an overview of the 
interview process, discussed materials, and answered the Board’s questions. 
  
Item 3 – INTERVIEW WITH CANDIDATE FOR THE POSITION OF TOWNSHIP MANAGER 
 The Board interviewed the first candidate, Mr. Curtis Wright.  Mr. Wright is from Oxford 
Township, Michigan.  
  
Item 4 – PUBLIC COMMENT 
 Audience members shared their key observations about the candidate. 
 
Item 5 – REQUEST TO GO INTO RECESS 
 Supervisor Reid recessed the meeting at 5:20 p.m. 
 
Item 6 – REQUEST TO RECONVENE 
 Supervisor reconvened the meeting at 8:15 a.m. on Saturday, August 13, 2016. 
 
 Mr. Miguel Ozuna, representative from Waters & Company, addressed questions and 
briefly updated the Board on the interview process. 
 
Item 7 – INTERVIEW WITH CANDIATE FOR THE POSITION OF TOWNSHIP MANAGER 
 The Board interviewed the second candidate, Mr. Dexter Mitchell.  Mr. Mitchell is from 
Buena Vista Township, Michigan. 
 
Item 7 – PUBLIC COMMENT 
 Audience members again shared their key observations about the candidate. 
 
Item 8 – REQUEST TO GO INTO RECESS 
 Supervisor Reid recessed the meeting at 10:46 a.m. 
 
 The Board Members utilized this time to review documents. 
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Item 9 – REQUEST TO RECONVENE 
 Supervisor reconvened the meeting at 11:28 a.m.  
 
 The Board discussed with Mr. Ozuna from Waters & Company how to proceed. 
 
 Clerk Thall moved, seconded by Trustee Goodacre, to authorize the Supervisor to 
undertake negotiations with Mr. Dexter Mitchell.  Motion carried unanimously. 
  
Item 8 – ADJOURNMENT 
 Supervisor Reid moved to adjourn the Special Meeting at 12:58 p.m. 

 
 
 

                                   
BOARD MEMBERS PRESENT:     Respectfully submitted,  
Supervisor Ronald E. Reid  
Clerk Donald Z. Thall  
Treasurer George E. Cochran  
Trustee Pamela Brown Goodacre  
Trustee Steve C. Leuty 
Trustee Donald D. Martin  
Trustee Mark E. Miller  
        __________________________  
        Donald Z. Thall, Clerk  
ABSENT:   
 
        Attested to by,  
         
 
 
 
         
        __________________________  
        Ronald E. Reid, Supervisor 
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Date: August L9,2OL6
To: Supervisor Ronald E. Reid, Police Commissioner & the Charter Township of Kalamazoo

Board ofTrustees
From: Police Chief Tim Bourgeois Ij6
Re: Appointment of volunteer police chaplain

Information

Pursuant to the Board's authorization, I have appointed Mr. Mike Kemple of the Missional
Chaplains as the volunteer chaplain for the police department.

















From: Frederick Nagler [mailto:naglerfred@gmail.com]  
Sent: Tuesday, August 02, 2016 4:57 PM 
To: Ron Reid <supervisor@ktwp.org> 
Subject: ZBA/Planning Commission 

 
Good Afternoon Ron: 
 
Per the discussion at the joint meeting on June 26, given the change in duties of the Zoning 
Board of Appeals and Planning Commission that will result upon approval of the new Zoning 
Ordinance, I would like to offer my resignation from the ZBA and apply for appointment to one 
of the positions on the Planning Commission that will open upon the acceptance of the 
resignations announced that evening.  If possible, I would ask that both actions be approved at 
the earliest appropriate times so as to minimize adverse impacts to either body. 
 
Thank you and the Board of Trustees for your consideration of my requests and please let me 
know if there is anything else you need from me on either matter. 
 
Best Regards, 
 
Fred Nagler 
 

mailto:naglerfred@gmail.com
mailto:supervisor@ktwp.org
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TO: Kalamazoo Township Board   
FROM: Supervisor Ronald E. Reid 
RE: Approval of Appointments to Planning Commission 
DATE: 18 August 2016 
 
 
With the recent resignations from the Planning Commission there are three vacancies to 
be filled.  Coincidently, the three vacancies are for terms expiring 31 December 2017. 
 
The adoption of the new Zoning Ordinance has realigned the responsibilities of the 
Planning Commission and the Zoning Board of Appeals (ZBA). The movement of 
members of one board to the other will provide for a smooth transition for working with 
the new ordinance. 
 
As you may know, state law provides that, for townships, the township supervisor 
appoints members to the Planning Commission subject to approval by majority vote of 
the members of township board (MCL 125.3815(1)).  
 
Therefore, effective 22 August 2016, I appoint James Cripps and Fred Nagler to fill two 
of the vacancies on the Planning Commission to partial terms to expire on 31 December. 
Both Jim and Fred are recent members of the ZBA, are well qualified, and have 
expressed an interest in serving on the Planning Commission. 
 
I respectfully ask that the Board adopt a motion to approve the Supervisor’s appointment 
of James Cripps and Fred Nagler to Planning Commission to partial terms that will expire 
on 31 December 2017.  
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TO: Kalamazoo Township Board   
FROM: Supervisor Ronald E. Reid 
RE: Appointment to Zoning Board of Appeals 
DATE: 19 August 2016 
 
 
With the recent resignations from the Zoning Board of Appeals there are two vacancies to 
be filled.  One vacancy is for a member of the ZBA and the other is the ZBA alternate. 
Coincidently, the two vacancies are for terms expiring 31 December 2018. 
 
The adoption of the new Zoning Ordinance has realigned the responsibilities of the 
Planning Commission and the Zoning Board of Appeals (ZBA). The movement of 
members of one board to the other will provide for a smooth transition for working with 
the new ordinance. 
 
Former Chair and 35 year member of the Planning Commission Robert VanderKlok has 
expressed an interest in serving as a member of the ZBA. I am extremely pleased with his 
interest in serving in this role during this time of realigned board responsibilities. 
 
I respectfully ask that the Board adopt a motion to appoint Robert VanderKlok, effective 
22 August 2016, to as a member of the Zoning Board of Appeals for the open partial term 
that will expire on 31 December 2018.  
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TO: Kalamazoo Township Board   
FROM: Supervisor Ronald E. Reid 
RE: Michigan Township Participating Plan Grant Agreement 
DATE: 19 August 2016 
 
 
We were recently advised that by the Michigan Township Participating Plan that our 
$5000 grant proposal to its Risk Reduction Program was successful. As may recall the 
grant proposal was made in May 2016 to partially fund the $9,550 project to install an 
on-site video surveillance system for the Township Office Building at 1720 Riverview 
Drive. 
 
I respectfully ask that the Board adopt a motion to approve the attached Michigan 
Township Participating Plan Risk Reduction Grant Program Agreement and authorize 
Clerk Donald Z. Thall to execute the agreement on the Board’s behalf. 
 
 



Michigan Township Participating Plan Risk Reduction Grant Program
Agreement

Date Agreement entered into August 5,2016,

Upon application by Kalamazoo Charter Torvnship (hereinafter "Grantee") to the Miciiigan Township
Participating Plan Risk Reduction Grant Program (hereinafter "Grantor"), Grantor agrees to make the
following Grant, and Grantee agrees to accept suclr Grant, in accordance with the terms below and
subject to the additional conditions set fo(h in the grant application attached hereto and rnade a part
hereof:

l. GRANT AMOTINT: $5,000.00

2. GRANT TERMS: To be paid upon receipt of bills, invoices, photos and evidence of payment for
the specific grant purpose and verification. Invoices for expenditures must be dated after the
date of this agreement.

3. SPECIFIC PURPOSES OF THE GRANT: The Grant shall be used solely for the
purposes as outlined.

O n-s ite v i deo s urveill nnce sy stent

4. TIME WITHIN WFIICH GRANT IS TO BE USED: The grants purpose must be completed and
tlre written request for reimbursement must be filed within six (6) months fi'orn the date of the
grant agreement(February 5,2017). There will be no grant extensions. Ifthe grant ploject is
not completed within the six month time frame stated above; grants will be considered forfeited.

5. PHOTOiMEDIA PERMISSION: The grantee authorizes grantor to use photographs or videos
either taken by grantor or provided by grantee oftlie project or program and its participants for
promotion and/or advertising related to grantor activities.

Executed by or on behalf of Grantor and Grantee as follows:

GRANTOR: GRANTEE:
Michigan Township Participating Plan Project Manager Larry Haynor
1700 Opdyke Court I(alamazoo Charter Township
Auburn Hills, Michigan 48326 1720 Riverview Drive

Kalamazoo, MI49004

Print Name:

By: t?,*l) { iA}
Authorized Signor

Dated: August 5,2A16 Dated:

By:
Authorized Signor



Charter
Vawnsff*Sp

TO:
FROM:
RE:
DATE:

In September of 2010, the Township of Kalamazoo entered into an Intergovernmental Fire
Protection Hazardous Materials Incident Response Agreement with twenty townships.
cities, villages and fire authorities. This agreement officially formed the team known as

the Kalamazoo County Hazardous Materials Response Team (KCHMRT) and is
Kalamazoo County's first response team to hazardous materials incidents such as industrial
accidents, hazardous materials spills and toxic chemical releases. As outlined in the
agreement, the KCHMRT has been 1ed and managed by an executive board comprised of
command staff from the participating municipalities and the Kalamazoo County
Emergency Management office.

Since the signing of this agreement and the inception of the team, its services have been
utilized numerous times to mitigate hazardous materials situations in our communities.
The KCHMRT has proven to be both a valid and useful service and has represented the
municipalities in a professional and reliable fashion.

As with many agreements and long term endeavors, there are occasionally a few changes
that need to be made to keep the intent of the agreement in line with changes of the times.
After a nearly two year conversation between the KCHMRT executive board members, it
has been recommended that a few changes be made to keep the team operationally
equipped and funded.

Over the past six months, the executive board has had conversations with the Kalamazoo
County Township Supervisors Association regarding the validity of the recommended
operational changes and how they can be achieved. These conversations focused on the
day to day management and operational costs associated with the KCHMRT. The larger
capital improvement budget items were discussed, but no decisions or directions have been
made at this time.

Attached, you will find an annotated copy of the proposed changes to the original response
agreement. The items in red reflect the changes of the proposed response agreement.

I respectfully request a motion for Kalamazoo Township to enter into the revised
Intergovemmental Fire Protection Hazardous Materials Incident Response Agreement and

authorize Supervisor Ronald Reid to sign the agreement on behalf of the Township of
Kalamazoo.
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1720 Riverview Drive
Kalamazoo, MI 49004
Tel: (269) 381-8080
Fax: (269-381-3550
wrvw. Kalamazootownship. org

aJ Kalamazoo

Ronald E. Reid, Township Superrvisor
David Obreiter" f u, Cni*{&
Hazardous Materials Incident Response Agreement
August 17.2016



INTERGOVERNMENTAL FIRE PROTECTION

HAZARDOUS MATERIALS INCIDENT RESPONSE AGREEMENT

This tntergovernmental Fire Protection Hazardous Materials Incident Response Agreement, dated

the _ day of , 2el0 2016, between the undersigned municipalities, is as follows:

WHEREAS, the specialized services of ahazardous materials response team are above

and beyond the normal ,"rpo.rr" services provided on a reciprocal basis under the provisions of

the Mutual Aid Fire Agreernent entered into by the parties; and

WHEREAS, there is a need to facilitate and coordinate the recovery of the cost of

response activity to hazardous materials incidents as permitted by Section20l26a (M'C'L'

ni.zatzaal ortne Michigan Natural Resources and Environmental Protection Act, (NREPA)

Public Act 451 of 1994; atd,

WHEREAS, each party desires to enhance and improve responses to hazardous materials

incidents occurring within Kalamazoo County, and,

WHEREAS, 1951 P.A. 35, as amended, being MCL 124'I et seq', provides that municipalities

may enter into cooperative agreements to provide services to and for each other; and,

WHEREAS, this Hazardous Materials Incident Response Agreement is intended to assist the

undersigned municipalities in providing timely and efficient responses to hazardous materials incidents

within Kalamazoo CountY.

NOW, THEREFORE, in consideration of the mutual undertakings of the parties hereto, IT IS

AGREED:

1. Definitions

A. Financial Custodian means the custodian of response activity costs and annual

dues as provided in paragraph 4 of this agreement'

B. Fire Chief includes the fire chief, the fire chief s designated representative or such

member of the fire department as is in charge of the fire department emergency and

technical response personnel, or the chief of a public safety department or that

official' s designated representative'

C. Incident Management System: The National tncident Management System

6Nnr*4S) requireifor -urugirg a hazardous materials incident by state and federal

regulation.

D. Member in Good Standing means a municipality that has entered into this

agreement and is curent in the payment of dues and compliant with the

obligations specified in this agreement'
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E. KCHMT member means an employee of a participating municipality who

becomes a member of the Kalamazoo County Hazardous Materials Response

Team, (KCHMT) as established pursuant to this agreement'

participating Municipality means a municipality that has entered into this

agreement and is a member in good standing'

Recovery Costs mean the costs associated with recovery of response activity

costs as defrned by this Agreement, including, but not limited to attomey

fees, court filing fees, *it t"r, fees and other costs of litigation and

collection.

Requesting Department: The fire department serving a participating municipality

in *tticn the hazardous materials incident exists and that requests aid under this

Agreement.

Responding Department: Any and all fire departments serving a participating

municipalit! thaf provide personnel (including personnel who respond as a member

of the Kalamazoo County Hazardous Materials Response Team) or equipment

under this Agreement. The Kalamazoo County Office of Emergency Management

and responding EMS providers are included in this definition.

Response Activity means evaluation, interim response activity, remedial

actiin, demolition, or the taking of other actions necessary to protect the

public health, safety, or welfare, or the environment or the natural resources

Lonsistent witn tfre rules relating to the selection and implementation of
response activity promulgated under the Michigan Natural Resources and

Environmental Protection Act.

Response Activity Costs or Costs of Response Activity means all costs

incrirred by the iequesting department and all responding departments,

including the KCHNIT, in taking or conducting a response activity, including

all costs, that a municipality may recover pursuant to Section 20126a of the

Michigan Natural Resources and Environmental Protection Act, MCL

ZZ+.ZOtZea. These costs may include, but not be limited to, administrative

fees assessed by the financial custodian to services provided relative to the

collection of response activity costs, wages and/or salaries except for those

employees who are already on duty and being paid; costs of vehicles

,"rpording at either the MEMAC reimbursement rate or another verified

-*n", oi calculating operating costs; costs of replacing equipment and

supplies that are expended and not reusable; costs of decontaminating or

cleaning equipment br other costs necessary to put that equipment back in

service; costs-of personnel support including, but not necessarily limited to,

food, lodging, portable rest room facilities, or transportation; costs to rent,

p*.irur" 
-.oi 

otherwise obtain equipment, supplies, or other material

F.

G.

H.

I.

J.

K.
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2.

necessary to mitigate the incident; costs to contract with specialized response

personnel or organizations.

L. MEMAC Reimbursement Rate means the reimbursement rates for

apparatus and other equipment used to mitigate incidents contained in the

Michigan Emergency Management Assistance Compact'

Kalamazoo Countv Hazardous Materials Response Team

A. Participating municipalities agree to form and jointly operate the Kalamazoo

county Hazardous Materials Response Team, (KCHMT) the purpose of whrch is

to assist local fire departments by providing a trained, equipped team of on-

Scene support to the incident commander of the requesting department for

the provision of response activity to ahazatdous materials incident'

B. The KCHMT shall be managed by an executive board as provided for in the by-

laws.

c. The executive board shall set all operating standards, policies and procedures and

shall establish criteria for individual membership on the team.

D. The executive board shall elect one member to serve as chair of the board and other

such officers as may be required. Elected officers will serve a one-year term of

office, corresponding to the fiscal year, and may serve consecutive terms.

E. The KCHMT shall maintain By-laws, an Operations Manual and a listing of

equipment owned by the team. An updated copy of each, along with a report of.

annual KCHMT activity shall be p.ouid"d to any requesting municipality annually,

by March 1.

F. Response Procedures

1. A Requesting Department may request the services of the KCHMT

following dispatch and response procedures as outlined in the KCHMT

Operations Manual.

2. The KCHMT, when responding to an incident, shall operate within the Incident

Management System put in place by the Requesting Department. command of

theincidentshallremainwiththeRequestingDepartment.

3. If a Responding Department's personnel arrive prior to the Requesting

Department's unrls o. p"..orr"l, thi assisting personnel will establish "Incident

Command" as prescrited in NIMS and proceed with emergency operations'

Upon arrival of a command officer from the Requesting Department, "Incident

Command" will be passed to the Requesting Department'
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4. Assisting personnel and units will be released and returned to their jurisdiction

as soon as Practical.

Membership Dues

Each municipal fire department serving a participating municipality or

municipalities will be required to pay annual dues in the amount of $6O0$0

1,400.00 per fiscal Year.

A. The municipal fire departments will be invoiced not later than October 1 for

dues for the next calendar year. The department will be in arrears if the dues

are not received bY JanuarY 1.

4.

5.

A. The County of Kalamazoo will be the custodian of all dues and costs

recovered pursuant to paragraph 9 of this agreement. The dues and recovered

costs shall be placed in separate accounts and maintained in accordance with

standard municipal accounting procedures'

Geographical Area of Coverage

The KCHMT shall provide assistance to any Requesting Department within

Kalamazoo County. The KCHMT may also provide assistance to municipalities

adjoining Kalamazoo County in which there is a written mutual aid agreement' All

,.[,r.rtr-for KCHMT assistance outside of Kalamazoo County must be made by a

requesting department that is on scene of the incident, or the Battle Creek Hazmat

Team.

Personnel and Equipment Standards

KCHMT members and equipment shall meet the following minimal levels of training or

recognized industry standards:

A. All KCHMT members shall be certified to the Hazardous Materials Technician

level by a representative of the municipality employing the member. However, the

executive board of the KCHMT may approve team membership for individuals

certified to the Hazardous Materials Operations level if such membership has been

determined to provide a benefit to the team'

B. Equipment used shall comply with all applicable rules and regulations including,

but not limited to, CFR tgtO.tZO, MIOSHA Part 432, and standards adopted by the

executive board.

Training and Medical Examinations

6.

7.
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8.

A. KCHMT members shall meet all statutory and training requirements applicable to

the team position being filled.

1. The KCHMT will conduct regular training as approved by the Executive

Board to allow KCHMT ."*b".t to remain competent in necessary skills'

KCHMT members are expected to comply with training requirements'

2. KCHMT members who fail to maintain training requirements or required

certifications, as established by the executive board of the KCHMT, may be

removed from KCHMT membership by action of the executive board' Such

actionisnotsubjecttoappealbytheparticipatingmunicipalities.

3. Employees of the participating municipalities who are KCHMT members shall

attend monthly training t"..ior. of the team as part of their employment by

the participating municipality that employs them-

B. It is the responsibility of the participating member that is an employer of a KCHMT

member to provide periodic pt ysi"at examinations that meet the requirements of 29

CFR 1910.120. The frequenry of these examinations may range from twelve to

twenty-four months based on the recommendation of the physician' Prior to joining

the K-CHMT, KCHMT member applicants shall undergo a physical examination to

identifu any pre-existing medical conditions and to record baseline measurements

that may change over time.

Liability and Mutual Release

A. Each participating municipality providing KCHMT members to KCHMT shall be

solely responsiulJ for all costi und 
"rp"rt"s 

associated with its employees who are

KCHMT members and equipment utilized by its employees who are KCHMT

members in responding to emergencies or participating in training under- this

Agreement, inctuding i^rithout limitations, wages and fringe benefits' workers'

coinpensation, disabiiity or pension contributions, and the purchase, repair or

maintenance of equipment and fire apparatus'

B. Each participating municipality shall only be responsible for claims, demands, costs

(including attornJy fees) and du.ug"t, for death, bodily injury, or property damage

arising diiectly from the acts or omissions of its individual personnel.

c. Each participating municipality shall defend, indemnifu and hold all 
. 
other

particiiating munlcipalities^including the elected officials, agents and employees

itrereinateicollectively as "Indemnitee") of the other participating municipalities

harmless from all claims, demands, costs (including attorney's fees) and damages for

death, bodily injury, or pioperfy damage arising directly from the acts or omissions of

its individu;l pirsonnel, employees oiagents. Provided, however, that if such death'

injury or damage is caused by personnel, employees or agents of multiple u+its

participating mulnicipalities, each participating municipality shall then be responsible

te for its percentage of responsiUittty, and shall indemniff the other participating

municipaliiies so that each pays in proportion to its responsibility.
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9.

D. In providing the indemnification set forth above, the Indemnitor is not waiving any

defense as ls otherwise available to it by law, provided such defenses are also

available and asserted by the Indemnitor for the benefit of the Indemnitee. The

Indemnitor shall not be responsible for the indemnification obligation set forth above

with respect to the Indemnitee to the extent that the Indemnitee has waived a defense

that was otherwise available to it by law. The Indemnitor shall have the option to

settle any claim, demand or liability on such terms as it shall determine.

E. No fire fighter or emergency medical personnel from any Department shall be

considered a drafted p".io, tf another Department when performing services in

furtherance of this Agreement under MCL 1Z3.401through MCL 123'403'

A. As soon as practicable after providing response activity to a particular

hazardous materials incident:

1. The KCHMT executive board will submit an itemized statement of all

response activity costs (excluding labor costs) incurred by the KCHMT in

response to the ianicular incident to the Requesting Department, and.

provide a copy of such statement to each Responding Department and the

County of Kalamazoo.

2. Each Responding Department will submitar-iternrzed statement of all

response activiry-costs (including labor costs) incurred by the Responding

Department in response to the particular incident to the Requesting

Department, and provide a copy to all other Responding Departments. the

KCHMT, and the CountY of Kalamazoo'

3. The Requesting Department will submit an itemized statement of all

recovery costs incurred by the Requesting Department pursuant to

purugruph 9(c) below to all Responding Departments and the KCHMT

p.ioito^aitt ibution of recovered costs pursuant to paragtaph 9 (D) below'

B. The Requesting Department will pay the response activity costs of the

KCHMT with respict to materials owned and used by the KCHMT in

connection with pioviding response activity to a particular hazardous

materials incident within 30 days of receipt of the itemized statement from

KCHMT or on a payment schedule agreed to by the Executive Board' The

Requesting Department will be responsible for the payment of these costs

irrespective of any recovery of response activity costs as provided in

paragraph 9(C) below. The KCHMT will provide an accounting of all

i"rpoori activity costs paid to it by the Requesting Department pursuant to

this paragraph to all Reiponding Departments and the County of Kalamazoo

prioi to distribution of recovered costs pursuant to paragraph 9 (D) below'
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C. Recovery of all response activity costs incurred by the Requesting

Departrnent, the KiHMT, and any Responding Department as provided by

the Vticnigan Natural Resources and Environmental Protection Act (NREPA)

willbe the responsibility of the Requesting Department. The Requesting

Department will be responsible for all recovery-costs associated with recovery

of ihe response activity costs. The obtigation of the Requesting Department to

recover response activity costs may be waived by a vote of at least two thirds

of the executive board of the KCHMT upon a determination that the expense

of cost recovery would not be cost effective. In that event, each participating

municipality may elect to recover its own costs'

D. A11 costs recovered by the Requesting Department as provided in paragraph C,

will be deposited with the County of Kalarrrrazoo as the custodian of such

funds. Reiponse activity costs will then be paid first to the KCHMT in

accordance with its itemized statement, to the extent response activity costs of

KCHMT have not been fully reimbursed by the Requesting Department as.

shown on the accounting foi payment of same pursuant to paragraph & 9 (B),

above. The response activityiosts of the Requesting Department and the each

Responding Departmental will then be paid from the remaining funds

recovered. if tn" remaining funds recovered will not fully reimburse the

Requesting Department and each Responding Department, then the remaining

funds will be distributed to the Requesting Department and each Responding

Department proportionate to the itemized statement prepared by each

Department andeach Department will be solely responsible for its ur-

reimbursed costs.

Multiple Demands For Service

If any participating municipality is confronted with a simultaneous demand to assist a fire

department of *ittt". governmental unit or respond to a ftelrescue call within that

municipality's jurisdictional boundaries, the command officer in charge of that

municipality's rlsponding fire/rescue equipment and personnel shall have the discretion

to deploy that equipment"and personnel-for their best utilization in the interest of public

health, Lf"ty and-welfare und *itt the recognition of that municipality's primary

obligation to respond within its own jurisdiction'

Effect Upon Other Agreements

The participating municipalities have also entered into a Mutual Fire Protection Contract,

dated lrtarch 6,-1987. That contract shall remain in effect and shall not be changed by

this agreement.

Effective Date, Term, Dissolution, and Termination of Membership

11.

t2.
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This Agreement is effecJive as of ,2et0 2016" and shall co-ntitrue in

foree uitil January l,20lg,or d.is.@e of thegovorning bodies yf the

participating members- A participating membor may terminate its membership witfi or

without cause, upon thirty (30) iays *.iu"n notice to the other particigling member*'

Such termination of membership shall not effestuate the dissolution of this agreement or

the KCHMT.
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IN WITNESS THEREOF, those parties hereto have executed this Agreement on the date

indicated above.

CITY OF PORTAGE CHARTER TOWNSHIP OF COOPER

By

By

CHARLESTON TOWNSHIP

CITY OF KALAMAZOO
By

By

CITY OF GALESBURG

CHARTER TOWNSHIP OF KALAMAZOO
By

By

PAVILION TOWNSHIP

C}IARTER TOWNSHIP OF OSHTEMO
By

Its

Its

By

Its

By

CIIARTER TOWNSHIP OF COMSTOCK

CHARTER TOWNSHIP OF TEXAS

SOUTH IQAr AIv{r{ZOO COLTNTY FIRE

AUTHORITY

By

Its

S/AUGUSTA FIRE DEPARTMENT

CLIMAX TOWNSHIP

By

CITY OF PARCHMENT

By

Its

ROS

By

Its

By

Its

Its
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RICI{LAND TOWNSHIP VIILAGE, OF CLIMAX

ALAMO TOWNSHIP

By

By

By

By

BY

VITLAGE OF RICHLAND

Its

EOIINTY OF KALAMAZOO
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CAPITAL IMPROVEMENT PLAN 
2017 - 2022 

CHARTER TOWNSHIP OF KALAMAZOO 

1720 RIVERVIEW DR 

KALAMAZOO, MI 49004 
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APPROVED BY TOWNSHIP BOARD: [DATE] 
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With the passage of the Michigan Planning Enabling Act (MPEA – PA 33 of 2008, as amended), 
communities with public water or sewer are required to prepare Capital Improvement Plans 
(CIPs). More specifically, Planning Commissions are charged with the task of adopting these 
plans – unless such responsibility was removed by the legislative body – as a method of better 
connecting the group that establishes the Master Plan for a community with the implementation 
of that plan. 

 
The 2017-2022 Capital Improvement Plan represents the sixth CIP for the Charter Township of 
Kalamazoo. It builds upon the work completed by the Planning Commission and a committee 
of the Planning Commission in previous years, and updates this information to provide a new 
six year horizon for capital improvements. 

 
The update is based on information provided by the various Township departments about their 
capital needs and budget priorities. As there were no significant shifts in Township visions, 
procedures, or budgeting policies, the bulk of the plan was held constant and advanced to the 
current budget year. 

 
The schedule for the preparation of the CIP has been modified from previous editions. 
Previously, the CIP was typically prepared at the end of the year and presented to the Township 
Board around January. However, it was determined that it would be more effective and useful if 
it was in the  hands of the Board at the start of the budget preparation process, which 
commences in mid to late summer. Thus, a season was skipped, and the current CIP was 
prepared and presented to the Board according to this new schedule. 

 
In this report, the details of the CIP are described and additional information is provided regarding 
the process and rationale for the selections. Then, tables are provided detailing the specifics of 
the CIP for the next six years. 

 

GENERAL OVERVIEW 

 
The purpose of this project is to develop a short-term action plan for achieving key objectives in 
the community. The Planning Commission created this Plan in compliance with the MPEA in 
order to further the implementation of the vision identified in the Township’s Master Plan. 

 

With a vision, however, come expectations and costs. The Master Plan identifies the vision, but 
the expectations and costs are left unstated. The CIP assigns costs to the vision, quantifies the 
expectations, and presents an annual plan for getting closer to that vision. It is in this role that 
the Planning Commission has prepared this document. 

 
In recent years, the Township has made great strides in setting a new vision for the future and 
crafting ambitious goals for improvement and revitalization. The reality is, however, not all such 
goals can be achieved immediately. Limited resources require prioritization and good planning to 
ensure the resources are used efficiently and effectively for maximum benefit to the community. 
By scheduling these projects over a six year span and laying them out prior to and during the 
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budgeting process, this should help with the implementation of these priorities, their financing, 
and Township preparedness for funding opportunities in the future. 

In that sense, this really is a PLAN, and it is best viewed in that sense. It is a living document 
that will be updated each year, and annual projects will be refined as the resources and 
opportunities for that particular year become clearer. In the event funds are not available to pay 
for everything provided for in the Plan, the Board will work with Staff to prioritize and make 
choices, but that is the only consequence. 

 

CAPITAL IMPROVEMENTS IN THE TOWNSHIP 

 
When considering capital improvements in the Township, there are several broad categories 
within which the vast majority will fit. Organizing them into these categories helps not only for 
the purposes of developing the list of capital projects but also for considering the funding 
sources. 

 Fire 

 Police 

 Sanitary Sewer and Water 

 Roads 

 Parks, Sidewalks, and Trails 

 Buildings and Grounds 

 Consolidated Garbage Services Contract 

 Cable Television Services Franchise 

 Brownfield Authority 

 

SOURCES OF FUNDS 

 
Capital improvements for Fire and Police are funded through a separate millage that is collected 
specifically for this purpose – 1.0 mill for Fire and 0.6 mills for Police. (The Township 
considered an increase in the Police capital improvement millage in 2011, but ultimately decided 
not to make a change.) This represents a consistent, annual source of revenue for these 
departments to spend on vehicles, building maintenance and construction, heavy equipment, 
and other necessities. Because these are dedicated millages, these funds can only be used for 
these purposes and cannot be transferred to the general fund to help with other projects. 
Therefore, the capital improvements for each of these departments have been tracked separately 
since they are funded by independent sources of money from the other types of projects. As a 
result, they have the most detailed and well developed budgets and plans of any category 
because of the consistent funding sources. 

 
Sanitary sewer and water projects are the most complicated. The users of the system and their 
monthly payments fund regular maintenance and upkeep of the sanitary sewer and water system. 
Expansions of the system required by new development are paid for by the new development at 
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the time it is required. In theory, neither of these instances results in cost to the Township. 
 
Major expenditures result when a part of the existing infrastructure fails or when the Township 
seeks an opportunity to expand the existing infrastructure. Often these costs have been paid for 
through special assessment districts or by seeking grant funds. In some instances, the Township 
has tapped into its Sewer Fund to offset some of the costs and/or reduce the burden on the 
special assessment district. The Sewer Fund was created many years ago when the sanitary 
sewer system was first established, primarily through grant funding and tap-in fees. It has 
grown over time through investment and additional connection fees. This money is available to 
be used on sanitary sewer expansion and maintenance projects. 

 

The remaining projects are all funded from the General Fund. Improvement of Local Roads is 
funded in part by the Township. The Road Commission of Kalamazoo County (RCKC) receives 
PAR Funds based on use of the roads in the Township. RCKC determines the amount of these 
funds that will be used on Local Road improvements in the Township, and the Township Board 
can match that amount (from the General Fund) in order to maximize the improvements to the 
Local Roads in the Township. Costs for improvement and maintenance of Primary Roads in the 
Township are borne by the RCKC. 

 
In February 2015, voters in Kalamazoo Township approved an 11 year millage request to pay for 
$10 million in bonds for road improvements in the community. These road improvements will 
result in nearly every local road in the Township being improved to a good rating over an 
ambitious three year program. 

 
Parks, sidewalks, trails, buildings, and grounds are all the responsibility of the Township and the 
General Fund. Other resources are sometimes available such as grants, donations, or 
partnerships to help defray the costs. 

 

PROJECTING FUTURE FUNDS 

 
Most CIPs will contain a projection of the funds that will be available to finance the projects 
contained within the Plan. Because of the manner in which this CIP has been crafted and the 
unstable nature of the current Michigan municipal funding system, detailed projections have not 
been included in this CIP. 

 
As will be described below, the CIP and the projects within it were determined based on 
priorities and goals more so than available funds. As a planning tool, the Commission is more 
concerned about documenting all priorities for the next six years than limiting those priorities 
and projects by a set amount of funds. Therefore, the effort necessary to determine an accurate 
projection of future revenues in today’s economy was not warranted. Unfortunately, the reality 
is there are very few additional funds available for capital projects in the Township. Therefore, 
if projects and priorities such as those identified in this Plan are to be implemented, additional 
revenue sources will have to be sought. 
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A determination of future revenues would require extra effort because of the instability in the two 
primary sources of Township revenue: property taxes and state revenue sharing. While property 
values suffered in recent years, they have showed steady improvement in the past couple of years. 
Residential property values increased by 1.89% in 2014, 5.50% in 2015 and again by 4.93% in 
2016. It is anticipated that another similar increase will occur in 2017 as well. This is a small 
sample and thus difficult to project a complete recovery, but signs do indicate that the economy 
is returning to a better place and should continue steady albeit modest increases over the course 
of this planning period. 

 
Meanwhile, the State has been hit by the same problems and budget issues as local governments. 
In order to help balance their budget, the State has been reducing and altering the amount of 
revenue sharing funds it has distributed to municipalities. Over the past few years, this amount 
has fluctuated up and down several times. Conservatively, it is anticipated this funding will 
continue to decrease, although there is no certainty in that. 

Due to these uncertainties, no definitive projections are provided for Township revenues for the 
ensuing six years. As a general and conservative approach, it should be assumed that revenue 
levels will remain the same. This accounts for increases in revenue due to inflation and modest 
development but also includes the likely decreases due to changes to the tax structure and/or 
reductions in revenue sharing distributions. 

 

USES OF FUNDS 

 
To determine the projects identified in the table for Police and Fire, the Commission relied 
heavily on the information provided by these departments. The Police Chief reviewed the 
information in the previous year’s CIP and provided updates and feedback for the current six-
year plan. Six-year projections are challenging for the Police Department due to the 
unpredictable rate of turnover in the technology they use and the wear, tear, and risk placed on 
their equipment on a daily basis. This results in additional costs. In addition, the variability to 
the tax structure and funds received creates challenges in his ability to accurately predict funds 
that will be available in upcoming years. 

 
The Fire Chief conducted a similar process providing comments and updates based on the 
previous CIP. The Department continues to save and set aside funds for the construction of a 
new Fire Station in Eastwood as well as the replacement of three engines and three staff vehicles 
in the next six years. The Fire Department has a more structured program for capital 
improvements but faces similar issues regarding unpredictable funding levels. 

 
The remaining projects are all funded from the General Fund. (Sanitary sewer projects may be 
funded from the Sewer Fund, but since this is not a dedicated millage, these projects are tracked 
on the same spreadsheet as the others.) As with previous years, the project determination 
process was based on identifying some concrete goals and then projects to achieve those goals. 
The Commission acknowledges immediately that this may require finding other sources of 
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funding or reallocating general fund monies to afford these priorities. Or it may end up that not 
everything on the Plan can be implemented. But the intention was to put forth a schedule 
showing the implementation of key projects in the community. By doing this, the Commission 
is in fact creating a plan – a guide for implementing the vision for the community that has been 
projected in the Master Plan and elsewhere consistently. By putting it to paper, it will at least 
encourage discussion of the projects   and their implementation if not lead to their 
commencement and completion. 

GENERAL FUND GOALS 

 
All of the projects on the General Fund portion of the CIP fit within the following seven goals. 
The specific projects are somewhat interchangeable as new projects may come along in the 
immediate future that were not anticipated when this Plan was created or funding opportunities 
may arise that cannot be missed. These goals however, represent key priorities of the 
community. 

 
1. Identify Projects That Have Already Been Approved. In past years, there are some 

projects in the Township that had already come before the Board for discussion and had 
been approved, but they had not yet been started. These represent the low hanging fruit 
for capital funding, and the community’s commitment to them must not be lost. 

For 2017, there are no such projects that were identified that fit within this goal. 

 
2. Fully Fund Road Projects. In February of 2015, Kalamazoo Township voters 

approved a bond measure to support over $10 million in road improvements on local 
roads in the Township. These improvements will be completed over a three year period 
– 2015-2017 – with costs paid for by bond proceeds over that three year period. This is 
reflected in the CIP. The projects are paid for through the bond proceeds and will not 
represent an impact on the general fund. 

 
In addition to the improvements paid for through the bond proceeds, the Township 
also intends to continue annual improvement projects through the use of PAR funds 
with the Road Commission. The actual roads and projects to be completed are not as 
important as the total amount projected to be spent over the next several years. The 
RCKC projects to spend approximately $280,000 on local road maintenance and 
improvements in the Township each year. This cost is split between the Township and 
the Road Commission. The total of $280,000 was determined based on PAR funds 
collected from the Township, which are eligible to be spent on local road projects 
within the community. After conversations with the Board where they expressed a 
desire to fully fund the road improvement program, the Road Commission assembled 
their plan and budget based on a full contribution from the Township. Therefore, our 
recommendation is to demonstrate this $140,000 contribution by the Township each 
year for the next several years in the CIP. Maintaining a quality road network is vital to 
preserving quality neighborhoods, promoting economic development, and providing a 
high quality of life to Township residents. 
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The CIP purposefully does not identify local roads and local road projects. Each year, 
the RCKC and the Township Board meet to discuss local road priorities and needs and 
how the money should be used in the Township. Because this evaluation occurs each 
year by those trained to address these issues, our concern is not the particular projects 
but simply the funds that are allocated to address them. 

 
3. Provide Trail Connections. The Kalamazoo River Trailway is a significant asset that is 

being developed within the Township at little to no expense to the community. But it is 
up to the Township to provide connections to the various neighborhoods in order to 
make it easier for residents to access and use the trail. These types of projects are a high 
priority for grants with the Township’s sole responsibility being preparation of the grant 
application and engineering. Thus, funding projects to provide trail connections to 
neighborhoods were given high priority with funding set aside for engineering and grant 
writing. The funding is not neighborhood specific as opportunities may develop at 
different locations and/or at different times depending on trail construction and 
landowner cooperation. 

 
4. Expand Sidewalk System. Many of the Township’s neighborhoods have sidewalks, 

but the sidewalk system is not complete. This was identified in the 2014 Non-Motorized 
Plan, which also developed a plan for expansion and improvement of this existing 
sidewalk system. The previously mentioned bond program will allow for a variety of 
these improvements to be completed. However, others will require more intense 
preparation and design. The CIP includes funds for both engineering design as well as 
construction costs. 

 

5. Expand Utility Systems. Clearly this is a goal that exceeds the time span of this 
CIP. But if this is a Township that provides quality services to its residents, then 
there should be a plan to expand the utility services (sanitary sewer and water) to 
developed portions of the community that are not currently being served. Projects 
are not specifically identified but would be selected at the appropriate time based on 
development, existing conditions, and public input. A portion and/or all of the costs 
may be collected through a special assessment district or from connection fees, 
similar to a revolving loan fund. 

 
Specific expansion opportunities will appear over time that may not presently be anticipated 
– such as through road construction, other utility development, or resident 
request. Two specific areas of the Township that have been discussed for this type 
of project for several years are Winding Way and Huntington/Francis/East Main. 
Although this is costly, the costs would likely be borne from the sewer fund, grant, 
and/or special assessment district and not the more heavily burdened general fund. 

 

6. Township Hall Improvements. In 2015, Byce & Associates completed a Master 
Plan for improvements to the Township Hall. These improvements included 
site changes and structural remodeling to make the facility ADA compliance, 
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improve customer service and access, and other associated modernizations 
and improvements. These improvements are presented in four phases. 

 

7. Maintain Quality of Life. In 2015, the Township completed a Parks and 
Recreation Master Plan that identified several projects and goals for improving 
the Township’s park facilities. At this time, the Township does not have funds 
available to implement these projects. However, the CIP has set aside money 
for grant writing to generate funds to complete one or more of these projects. 

 

 

 

CIP TABLES 

 
On the attached tables are shown the capital improvement program for the various funds, 
with projects and costs for each. Below is a summary of the projected annual costs from 
each table. 

 

 2017 2018 2019 2020 2021 2022 
POLICE CAPITAL EXPENSE $336,300 $340,800 $347,200 $309,200 $297,200 $302,400 
FIRE CAPITAL EXPENSE $396,500 $396,500 $596,500 $596,500 $396,500 $396,500 
GENERAL FUND $705,000 $1,300,000 $1,055,000 $825,000 $330,000 $205,000 
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1
2
3
4
5
6

7

8

9
10
11
12
13

14
15
16
17
18

19

A B C D E F G H I
POLICE CAPITAL EXPENSE MILLAGE - 0.6 MILLS
Project 2017 2018 2019 2020 2021 2022 Total
Acquisition of new patrol vehicles  $      112,000  $      112,000  $      112,000  $      112,000  $      112,000  $      112,000 $672,000
Change over costs for marked cars  $          4,800  $          4,800  $          4,800  $          4,800  $          4,800 $24,000
Replace unmarked cars  $        30,000  $        30,000  $        30,000  $        30,000  $        30,000  $        20,000 $170,000
Consoles, partitions, patrol car equipment.  $        14,000  $        14,000  $        14,000  $        14,000  $        14,000  $        14,000 $84,000
Annual payment to City of Kalamazoo for use 

of Integraph Records Management, mobile, 

and CAD systems

 $        73,000  $        76,000  $        80,000  $        83,000  $        86,000  $        82,000 $480,000

Annual payment to Intergraph via City of 

Kalamazoo for CAD, RMS, mobile and licensing 

and maintenance

 $          8,000  $          8,000  $          8,000  $          8,000  $          8,000  $          8,000 $48,000

Annual payment to the State of MI for use of 

the MPSCS communications system**

 $                 -    $                 -    $        11,400  $        11,400  $        11,400  $        11,400 $45,600

Computer Replacements & Upgrades  $          6,000  $          6,000  $          6,000  $          6,000  $          6,000  $          6,000 $36,000
Replace protection equipment  $        10,000  $        10,000  $        10,000  $        10,000  $        10,000  $        10,000 $60,000
Technical equipment for patrol cars  $        15,000  $        15,000  $        15,000  $        15,000  $        15,000  $        15,000 $90,000
Digital Mobile Vehicle Recorders & software $0
Building security, maintenance, and 

improvements

 $        15,000  $        15,000  $        15,000 $45,000

Weapons lethal and less-lethal  $          6,000  $          6,000 $12,000
Radio replacement  $        50,000  $        50,000  $        50,000 $150,000
Replace secretarial recording equipment  $          7,500  $          9,000 $16,500
Total Police Capital Funds  $      336,300  $      340,800  $      347,200  $      309,200  $      297,200  $      302,400 $1,933,100
**Annual payments identified here are currently 

covered by credits to the Township from the MPSCS 

that will run through at least 2018.  Otherwise, cost 

would be $11,400.
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21
22
23
24
25
26
27

28
29
30
31
32
33
34

A B C D E F G H I
FIRE CAPITAL EXPENSE MILLAGE - 1.0 MILLS
Project 2017 2018 2019 2020 2021 2022 Total
New Engine (Replace 812)  $        70,000 $70,000
New Engine (Replace 821)  $        70,000  $        70,000 $140,000
New Engine (Replace 814)  $      185,000  $      185,000  $      180,000 $550,000
Replace Rescue Vehicles - 852 & 854  $        40,000  $        40,000 $80,000
Staff Vehicles (2) - 855 & 890  $        45,000  $        45,000 $90,000
Station Upgrades  $        35,000  $        35,000  $        35,000  $        35,000  $        35,000  $        35,000 $210,000
Equipment, suppies, materials, and 

administration

 $        25,000  $        25,000  $        25,000  $        25,000  $        30,000  $        30,000 $160,000

New Station - Eastwood ($3.25M)  $      166,500  $      191,500  $      151,500  $        66,500  $      151,500  $      286,500 $1,014,000
Replace Station Generators (Sta 4/1)  $        30,000 $30,000
Replace  5 Thermal Imaging Cameras  $        35,000 $35,000
Replace Self-Contained Breathing Apparatus  $      200,000  $      200,000 $400,000
Total Fire Capital Funds  $      396,500  $      396,500  $      596,500  $      596,500  $      396,500  $      396,500 $2,779,000
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45
46
47
48
49
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52

53
54
55
56
57

58
59
60
61

62

A B C D E F G H I
GENERAL FUND CAPITAL EXPENSES - ROADS, 

PARKS, UTILITIES, BUILDINGS & GROUNDS
Project 2017 2018 2019 2020 2021 2022 Total RESPONSIBILITY
1.  Identify Projects That Have Already Been 

Approved (1)

2.  Fully Fund Road Projects (2)
Local Road Bond Funded Projects (includes 

engineering and drainage improvements)

 $  3,090,000 $3,090,000 BP

Local Road Projects (Twp splits costs 50/50 

with RCKC. (GF share only)

 $      140,000  $      140,000  $      140,000  $      140,000  $      140,000  $      140,000 $840,000 GF to be 

matched by 

RCKC
3.  Provide Trail Connections (3)
(Township responsible for Grant & 

Engineering; seek grant funds for trail 

 $        10,000  $        10,000  $        10,000  $        10,000  $        10,000  $        10,000 $60,000

4. Repair/Expand Sidewalk System (4)
As per the 2014 Non-motoriized 

Transportation Master Plan
Engineering  $        20,000  $          8,000  $          8,000  $          8,000  $          8,000  $          8,000 $60,000 BP & GF
Construction  $      240,000  $        42,000  $        42,000  $        42,000  $        42,000  $        42,000 $450,000 BP & GF
Winter sidewalk maintenance pilot project (G)
5.  Expand Utility Systems (1)
Engineering and construction, specific 

locations depending on

public input and development at time

 $      100,000  $      150,000  $      150,000  $      125,000  $      125,000  $      125,000 $775,000 SF, SAD

6.  Township Hall Improvements (5)
Phase 1 -  $      550,000 $550,000 GF
     Main entrance (relocation + temp entrance 

for PD)
     Public restroom & ADA renovations
     Sevice Counter renovation
Phase 2 -  $  1,100,000 $1,100,000 GF (G)
     PD Renovations
     Common Break & multi-function room 

addition
Phase 3 -  $      850,000 $850,000 GF (G)
     Township Administration renovations
Phase 4 -  $      620,000 $620,000 GF (G)
     Site improvements including parking, drives 

& signage
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63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82

A B C D E F G H I
7.  Parks & Recreation (4)
Grand Prairie Golf Course Parking Lot paving  $        30,000 $30,000 PF
Grant Writing  $          5,000  $          5,000  $          5,000  $          5,000  $          5,000  $          5,000 $30,000 GF
Park Equipment & Improvements 20,000$        20,000$        20,000$        -$               -$               -$               $60,000 TF, PD, RP
Non-motorized improvments & connections $0 TF, G
Boat launch on donated property in Lakewood 250,000$      -$               -$               -$               $250,000 TF, PD, G

Total Twp Funds Expended - General Fund  $     705,000  $ 1,300,000  $ 1,055,000  $     825,000  $     205,000  $     205,000 $4,295,000
Total Twp Funds Expended - Sewer Fund  $     100,000  $     150,000  $     150,000  $     125,000  $     125,000  $     125,000 $775,000

Total Twp Funds Expended - Bonds Fund  $ 3,330,000 $3,330,000
Total Twp Funds Expended  $  4,135,000  $  1,450,000  $  1,205,000  $      950,000  $      330,000  $      330,000 $8,400,000
*Responsibility Key: GF-General Fund; Cn-County; Cy-City; St-State; G-Grants; RCKC-County Road Commission; BP = Bond Proceeds; PF= Park Fund

SAD-Special Assessment District; SF-Sewer Fund; D-Donations, PD = Private Donations, RP = Recreation/Education Partners

(1) - Cost estimates based on information from Engineer
(2) - Cost estimates based on information from RCKC
(3) - Cost estimates based on McKenna approximations
(4) - Cost estimates based on information from NM Plan
(5) - Cost estimates based on Byce & Associates master plan report
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Date: August 19,2OL6
To: Supervisor Ronald E. Reid, Police Commissioner & the Charter Township of Kalamazoo

Board of Trustees

From: Police Chief Tim Bourgeois iVs
Re: Sale of retired patrol vehicles

lnformation
With the purchase of new patrol vehicles, we have once again offered our soon-to-be retired

patrol vehicles for sale to police academies in Michigan. Kalamazoo Valley Community College

(KVCC) has requested to purchase a 2010 Ford Crown Victoria Police lnterceptor and a 2013

Chevrolet Tahoe. As is our practice, Administrative Sergeant Haynor determined the value of

the vehicles through Kelly Bluebook, a national car pricing service. KVCC has agreed to meet

our asking price of 56,000 for the Ford and S1Z,oOO for the Chevrolet'

As you may recall, we turned to this method of selling used police vehicles due to the

unsatisfactorily low prices we were receiving from the combined governmental property

auction. ltbecameapparentthisisamuchmoreeffectivewaytoreceivethetruevalueofthe
vehicleswhile atthe sametime helping police academiestrain cadets, some of whom we hope

to hire. We typically receive a price 3 to 4 times greater by this method than by selling at the

governmental auction. The funds received will revert to the Police Capital fund since it was the

source for the original vehicle purchases.

Request
That the Township of Kalamazoo Board of Trustees sell a 2010 Ford Crown Victoria Police

lnterceptor and a 2013 Chevrolet Tahoe police patrol vehicle to the Kalamazoo Valley College

Board of Trustees for S18,OOO and that the supervisor be authorized to sign on behalf of the

Township.
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