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7 - Public Hearings
A. 2017 Budget

8 - Unfinished Business

A. None at this meeting

1720 Riverview Drive
Kalamazoo, Michigan 49004-1 099

Tele: (269) 381'8080
Fax: (269) 381-3550

www.kalamazootownshiP.org

oJ Kalamazoo
Board of Trustees Regular Meeting Agenda

October 24,2016

The ,,Regular Meeting,, of the Board of rrustees of the charter Township of Kalamazoo wilt be held at 7:30

p.m., on Monday, oJtou"r 24,2016, in the Charter Township of Kalamazoo Administrative Offices, 1720

Riverview Drive, Kalamazoo, Michigan 49004-10g9 for the prrpos" of discussing and acting on the below listed

items and any other business that may regally "or" 
before the Board of rrustees of the charter Township of

Kalamazoo.

1 - Call to Order

2 - Pledge of Allegiance

3 - Roll Gall of Board Members

4 - Addition/Deletions to Agenda (eny member of the public, board, or staff may ask that any item of the consent

agenda be removed and placed elsewhere on the agenda forfull discussion. Such requests will be automatically respected')

S - public Gomment on Agenda and Non-agenda ltems (Each person may use three (3) minutes for remarks' lf

your remarks extend beyond the 3 minute time perioi, please provide your comments in writing and they will be distributed to

the board. The public comment period is for the Board io listen to yourtomments' Please begin your comments with your

name and address.)

6 - Gonsent Agenda (Ihe purpose of the Consent Agenda is to expedite Business by grouping non-controversial items

together to be J'ealt with in one Board Motion without discussion.)

Approval of:

A. Minutes of october 10, 2016 Board of Trustees special Meeting

B. Minutes of October 10,2A16 Board of Trustees Work Session Meeting

c. Minutes of october 10, 2016 Board of Trustees Regular Meeting

D. Minutes of october 17 , 2016 Board of Trustees Budget Meeting

E. Payment of Bills in the amount ol $37,273'22

Receipt of:

A. Planning and Zoning Department Reportfor september zllp
B. Notice o:t tn" hiring of erittany Sorensen for the position of dispatcher

C. Notice of MTA Neirv Otficials Training on January 18,2017 in Kalamazoo, Ml

D. Notice of Siegfried Crandall PC merger with Cerutti, Clute & Associates, P.C'

E. Notice of Road Commission of Kalairazoo County public hearingNovember 1, 2016, on

Construction Guidelines and Primary Road Capital lmprovement Plan

F.
G,
H.

Road commission of Kalamazoo county Fallmlinter Newsletter

3'd Quarter Household Hazardous Waste Newsletter
consumer Tips for iring a video/cable complaint with the Michigan Public service commission



I - New Business
A. Request to adopt a resolution to approve entering into a listing agreement for and to authorize the

sale of 2015 North Burdick Street.
B. Request to accept Agreement between Owner and Engineer and authorizing the Township

$upervisor to sign on behalf of the Township to undertake SAW grant work
C. Request to Approve SAW (Stormwater, Asset Management, and Wastewater) Grant Agreement

with Michigan Department of Environmentalquatity and Michigan Finance Authority and authorizing

Township Supervisor to sign on behalf of the Township

D. Request to authorize an amendment to the group life insurance policy to change Life and AD&D

schedule for Class 1 (Active Elected Officials) to a flat benefit amount of $55,000 effective on

November 20,2A16
E. Request to approve agreements with LexisNexis
F. Consideration of request by Manager Dexter Mitchelto attend Economic Development Finance

Course Conference on November 14-18,2016

{0 * ltems removed from Consent Agenda

11 * Committee Reports
Election Commission I Street Light Commtttee - Clerk Thall

County Brownfield / KABA / Dispatch Authority - Treasurer Cochran
Metro Transit t.,AC I CCTA / Public Media - Trustee Goodacre
Planning Commission / Brownfield Redevelopment - Trustee Leuty

Fire Department / Noxious Weeds / Highway Commissioner - Trustee Martin

Parks and Recreation / Zoning Board of Appeals - Trustee Miller
Police Dept. / Policy and Admin. / KATS i COG / KRW\ AA/C - Supervisor Reid

{2 - Attorney Report

13 - Public Gomtnents

14 * Board Member Gomments

t6 - Adjournment

Posted: October 21, 2416

Kalamazoo Tournship Boad meetings are open to all without regard to race, color, nationel origin, sex, or disability. lndividuals with disabilities r€quidng
speciaf a$istance must contact the Tornship, giving five businees days notice by writing or calling: Ronald Reid, Chafter Tawndtip af Kalamazao

Supervisor, 1720 Riverview Drive, Kalamazoo, Ml 49004-10@. Telephone: (269) 381-8080

Ronald E. Reid, Superuisor
Charter Township of Kalamazoo



CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – SPECIAL MEETING 

Monday, October 10, 2016  
                                 
 

The Board of Trustees of the Charter Township of Kalamazoo held a Special Meeting 
on Monday, October 10, 2016, at 5:00 p.m. in the Board Room of the Charter Township of 
Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099, 
for the purpose of discussing Special Meeting Agenda items, and any other business that may 
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo 
County. 
 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty 
 
ABSENT: None 
                 
 
Also Present: Two (2) members of the audience, Township Attorney Roxanne Seeber 
 
 
Supervisor Reid called the meeting to order at 5:00 p.m.   
 
 
Item 1 - REQUEST TO GO TO CLOSED SESSION 
  

Trustee Miller moved, seconded by Treasurer Cochran, that the Township Board 
go into closed session with Township Attorney Seeber under Section 8(a) of the Open 
Meetings Act to consider the dismissal, suspension, or disciplining of, or to hear 
complaints or charges brought against, or to consider a periodic personnel evaluation of 
Curt Musselman, who is a public officer, employee, staff member or individual agent of 
the Township, upon the request of the person identified herein; and further move that 
such request for closed session may be rescinded by the named individual at any time, in 
which case the matter at issue shall be considered only in open sessions after the 
rescission.  Roll call vote:  7-Yes, 0-No.  Motion carried. 
  
Item 2 - RE-OPEN TO SPECIAL MEETING 
 
 The Board reconvened to open session at the Special Meeting at 5:39 p.m. 
 
Item 3 – PUBLIC COMMENT 
  
 There were no public comments. 
 
Item 4 – ADJOURNMENT 
  
 Supervisor Reid moved to adjourn the Special Meeting at 5:40 p.m. 
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BOARD MEMBERS PRESENT:     Respectfully submitted,  
Supervisor Ronald E. Reid  
Clerk Donald Z. Thall  
Treasurer George E. Cochran  
Trustee Pamela Brown Goodacre  
Trustee Steve C. Leuty 
Trustee Donald D. Martin  
Trustee Mark E. Miller  
        __________________________  
        Donald Z. Thall, Clerk  
ABSENT:   
 
        Attested to by,  
         
 
 
 
         
        __________________________  
        Ronald E. Reid, Supervisor 



 
CHARTER TOWNSHIP OF KALAMAZOO 

BOARD OF TRUSTEES - WORK GROUP SESSION 
Monday, October 10, 2016 

                                 
The Board of Trustees of the Charter Township of Kalamazoo held a Work Group 

Session on Monday, October 10, 2016, at 5:45 p.m. in the Board Room of the Charter 
Township of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099, for the purpose of discussing Work Session Agenda items, and any other business 
that may legally come before the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty. 
 
ABSENT: None 
 
ALSO PRESENT:  Two (2) audience members  
 
Supervisor Reid called the meeting to order at 5:45 p.m. 
 
Item 1 – REVIEW/DISCUSSION UPDATE OF 2016 GOALS 
 There was extensive discussion of the 2016 goals.  There were several proposed 
modifications to the strategic plan, and it is expected that the adjustments will be considered at a 
subsequent Board Meeting. 
 
Item 2 – DISCUSSION OF PROPERTY AT 2015 N BURDICK 
 Kalamazoo Township is working with Nu-Way and Habitat for Humanity to remove useful 
items from the Township-owned property at 2105 N. Burdick.  The Board plans to relist 2105 N. 
Burdick, and there are two prospective realtors the Board will likely choose from.   
 
Item 3 – DISCUSSION REGARDING ITEMS ON THE REGULAR AGENDA 
 The Board decided to remove the notice of MSU Extension Walkability Workshop from 
the consent agenda and add the item to the regular agenda.       
 
Item 4 – PUBLIC COMMENT 
 There were no public comments. 
 
Item 5 – ADJOURNMENT 
 Supervisor Reid moved to adjourn the Work Session at 7:04 p.m. 
 
Respectfully submitted, 
 
 
 
____________________ 
Donald Z. Thall, Clerk,  
Charter Township of Kalamazoo 
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CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES MEETING 

October 10, 2016 
 

The regular meeting of the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County, was held at 7:30 p.m., Monday, October 10, 2016, at the Charter Township 
of Kalamazoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099. 

 
Item 1  CALL TO ORDER 

Supervisor Reid called the meeting to order at 7:30 p.m. 
 

Item 2  PLEDGE OF ALLEGIANCE 
 Clerk Thall led the Pledge of Allegiance. 

 
Item 3  ROLL CALL OF BOARD MEMBERS 
 All Board Members were present. 
 
Item 4  ADDITIONS AND DELETIONS TO 10/10/2016 AGENDA 

  
 Treasurer Cochran moved, seconded by Trustee Goodacre, to remove Item E 

(Notice of MSU Extension Walkability Workshop in Mattawan on November 9, 2016) from 
the Consent Agenda and move to Item 10 (Items removed from Consent Agenda) of the 
regular agenda; and to accept the modified agenda.  Motion carried. 
  
Item 5   PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS 
 There were no public comments.  
 
Item 6  CONSENT AGENDA 
 

Trustee Miller moved, seconded by Treasurer Cochran, to approve the consent 
agenda which included action on the following items: 
Approval of: 

A. Board of Trustees Regular Meeting Minutes of September 26, 2016 
B. Payment of Bills in the amount of $10,781.27 
  

Receipt of: 
A. September 2016 Budget Report 
B. September 2016 Check Disbursement Report 
C. Miss Dig Report for September 2016 
D. Notice of SAW Grant Application Approval from MDEQ 
F.       Disability Network of Southwest Michigan Newsletter 

Motion carried. 
 
Item 7  PUBLIC HEARINGS 
 There were no public hearings. 
 
Item 8  UNFINISHED BUSINESS 
 There was no unfinished business. 
 
Item 9  NEW BUSINESS 
 There was no new business. 
 
Item 10 ITEMS REMOVED FROM CONSENT AGENDA 
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 Michigan State University (MSU) Extension is conducting a walkability workshop on 
November 9, 2016, from 6:00 p.m. to 9:00 p.m. in Mattawan Michigan; and pre-registration is 
required.  If participants register before October 14, 2016, the registration fee is $55.00, and 
October 14 and after, the registration fee is $75.00.  The training program focuses on sidewalk 
design, function, maintenance and liability.   
 
 Trustee Leuty moved, seconded by Trustee Goodacre, to allow members of both 
the Planning Commission and Zoning Board of Appeals, the Kalamazoo Township Board, 
and the candidates for the open Treasurer and Trustee positions for Kalamazoo 
Township to attend the MSU Extension Walkability Workshop in Mattawan, Michigan, on 
November 9, 2016.  Motion carried. 
 
Item 11 COMMITTEE REPORTS 
 Clerk Thall said that Kalamazoo Township is taking applications for Election Inspectors 
for the November 8, 2016, election. 
 
 Treasurer Cochran said that Kalamazoo Area Building Authority (KABA) have moved to 
its new location, 2322 Nazareth Road.  He also updated the Board on the Dispatch Authority’s 
search for a new location.   
 
 Trustee Goodacre updated the Board on the transition from Kalamazoo County Transit 
Authority (KCTA) to Central County Transportation Authority (CCTA). 
 
 Trustee Leuty reported that the Planning Commission held a Public Hearing on October 
6, 2016, for a special use and site plan approval to operate a hookah lounge on the property 
addressed as 1747 W. Main Street.  He also said that the Planning Commission discussed the 
site plan revision of Pizza Hut, 1930 W. Main, as well as compliance review of Superior Gravel.  
In addition, Trustee Leuty welcomed Tonnie Hitt to the Planning Commission Board.   
 
 Trustee Martin updated the Board on the decision to reduce the number of people on the 
Board of Directors for Public Media Network.  Mr. Martin noted that Station 4, Westwood Fire 
Station, is hosting its 75th Anniversary open house on Saturday, October 15, 2016, from 11:00 
a.m. to 4:00 p.m.  He also said that Station 1, Northwood Fire Station, is in the process of 
painting the apparatus bay.  Lastly, he informed the Board that the roadwork in Kalamazoo 
Township is in the process of finishing up for the year.   
 
 Trustee Miller reminded township residents to please help keep the township parks 
clean by picking up trash.  
 
Item 12 ATTORNEY’S REPORT 

 Township Attorney Seeber congratulated the Township of Kalamazoo for receiving the  
Stormwater, Asset Management, and Wastewater (SAW) Grant.   

 
Item 13  AUDIENCE COMMENTS 

Both Nicolette Leigh, 3306 Nazareth Road, and Sherine Miller, 609 Stassen Avenue, 
thanked the Board for the opportunity to attend the Michigan Township Association (MTA) On-
The-Road meeting that was held on September 29, 2016. 

 
Sherine Miller, 609 Stassen Avenue, also asked that the Board address an issue with 

potholes on Lake Street/Shakespeare. 
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Item 14 BOARD MEMBER COMMENTS 
 Trustee Martin explained that township residents can contact the Road Commission of 
Kalamazoo County (RCKC) for pothole complaints.       
 
 Trustee Miller informed the audience that the League of Women Voters has a non-
partisan paper guide available for voters; however, the guide does not include township offices.  
Voters can also visit “lwv.org”.   
 
 Trustee Goodacre extended an invite for the Board to attend the Eastwood 
Neighborhood Associations meeting on October 11, 2016, at 7:00 p.m.   
 
 Trustee Leuty thanked Kalamazoo Township personnel and Kalamazoo Probation 
Enhancement Program (KPEP) participants for clearing the overgrowth of a three block section 
of sidewalk on Olmstead to make the sidewalk usable.   
 
 Treasurer Cochran expressed theimportance of voting and reminded everyone that the 
close of registration to vote is on Tuesday, October 11, 2016. 
 
 Supervisor Reid discussed the importance of the Stormwater, Asset Management, and 
Wastewater (SAW) Grant. 
 
Item 15 ADJOURNMENT 

There being no further business to come before the Board, the meeting was 
adjourned at 8:15 p.m. 

 
BOARD MEMBERS PRESENT:               Respectfully submitted, 
 Supervisor Ronald E. Reid     
 Clerk Donald Z. Thall 
 Treasurer George E. Cochran 
 Trustee Pamela Brown Goodacre 
   Trustee Steven C. Leuty  
 Trustee Donald D. Martin 
   Trustee Mark E. Miller 
        __________________________ 
          Donald Z. Thall, Clerk 

        ABSENT:    
      

 
 

        Attested to by, 
 
 

ALSO PRESENT:  
Attorney Seeber      ___________________________ 
        Ronald E. Reid, Supervisor 

 
 



CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – SPECIAL MEETING 

Monday, October 17, 2016  
                                 
 

The Board of Trustees of the Charter Township of Kalamazoo held a Special Meeting 
on Monday, October 17, 2016, at 6:00 p.m. in the Board Room of the Charter Township of 
Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099, 
for the purpose of discussing Special Meeting Agenda items, and any other business that may 
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo 
County. 
 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees, Donald Martin, Mark Miller and Steven Leuty 
 
ABSENT: Trustee Pamela Brown Goodacre 
                 
 
Also Present: Two (2) members of the audience, Police Chief Tim Bourgeois 
 
 
Supervisor Reid called the meeting to order at 6:00 p.m.   
 
 
Item 1 – 2017 BUDGET DISCUSSION 
  

The Board discussed at length the police department budget (Fund 207) with Police 
Chief Bourgeois. 
 
 The Board also reviewed the budgets for Funds:  217 (Livescan), 265 (Drug Law 
Enforcement), 266 (Law Enforcement Training), 270 (911 Wireless), 407 (Radio Site Project), 
and 810 (Police Capital Improvement).  
 
 In addition, the Board discussed the potential budgetary impact of the implementation of 
the Kalamazoo County Consolidated Dispatch Authority.   
 
 The Supervisor reminded the Board that the proposed 2017 budget is set for a public 
hearing on October 24, 2016.  
  
Item 2 – PUBLIC COMMENT 
  
 There were no public comments. 
 
Item 3 – ADJOURNMENT 
  
 Supervisor Reid moved to adjourn the Special Meeting at 8:35 p.m. 
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BOARD MEMBERS PRESENT:     Respectfully submitted,  
Supervisor Ronald E. Reid  
Clerk Donald Z. Thall  
Treasurer George E. Cochran  
Trustee Steve C. Leuty 
Trustee Donald D. Martin  
Trustee Mark E. Miller  
        __________________________  
        Donald Z. Thall, Clerk  
ABSENT:   
Trustee Pamela Brown Goodacre 
        Attested to by,  
         
 
 
 
         
        __________________________  
        Ronald E. Reid, Supervisor 



























































Date: October 20, 2016 
To: Supervisor Ronald E. Reid, Police Commissioner & the Kalamazoo Township Board of Trustees 
From: Police Chief Tim Bourgeois 
Re: Police dispatcher  

 
 
Information: 
 
Pursuant to the Board’s authorization, we hired Ms. Brittany Sorensen as a dispatcher.  Her 
start date is October 24, 2016 and her pay rate is Dispatcher 1.  



   

  

  Got new officials joining your board this fall? 

MTA is here to help those new to township government get up to speed on their roles and 
responsibilities. Don’t let new officials in your township miss Part 1 of our three-part New Officials 
Training series, coming to 14 locations around the state this December and January. 

Targeted to ALL new officials, New Officials Training: Getting Started Right, will introduce those new 
to the board to what they need to know as they attend their first meetings and take on administrative 
duties, offering insights into the “hows and whys” of township government. Afternoon breakouts are 
targeted to each office. 

Watch your mailbox for registration materials. Can’t wait? Download the brochure here OR register 
online now. 

Be sure to inform your new board members of this important training opportunity! Feel free to forward this 

email or share a copy of the brochure with any interested parties. Parts 2 and 3 of our New Officials 

Training will take place in April and July. 
 

  

  Michigan Townships Association • (517) 321-6467 • education@michigantownships.org  
 

  
 

https://www.michigantownships.org/downloads/mailer.pdf
https://www.michigantownships.org/downloads/mailer.pdf
https://netforum.avectra.com/eweb/DynamicPage.aspx?Site=MTA&WebCode=EventList&FromSearchControl=Yes&msm=5c177ef8-66aa-4148-ad68-a4d84dfa2cce&cst=7266b878-e5ed-4df1-8b2b-a608a372326f&ent=688880f4-af94-4f72-8d09-08753be1833e
mailto:education@michigantownships.org




 

 

 

 

 

 

Public Hearing Notice 

 The Board of County Road Commissioners of the County of Kalamazoo will hold a public hearing 
at its office on Tuesday, November 1, 2016 at 3:00 p.m. 

 The purpose of the public hearing is to seek public input on the proposed 2017 Budget, 
proposed 2017-2021 Primary Road Capital Improvement Plan (CIP) and proposed Construction 
Guidelines.   

 Anyone wanting copies of the proposed 2017 Budget, proposed 2017-2021 CIP or proposed 
Construction Guidelines before the public hearing may receive one by calling (269) 381-3171, by visiting 
the Meetings tab on our website or visiting the Road Commission office located at 3801 E. Kilgore Road, 
Kalamazoo, Michigan. 

 The public hearing is being held in accordance with the provisions of Act 2, Public Acts of 1968, 
as amended.   

Ann Simmons, Finance Director 
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         NEWSLETTER 

 

   Managing Director’s Message 
FALL/WINTER   2016 

I am continuously amazed by the great team at the Road Commission of Kalamazoo County (RCKC).  We are continuously 
working on a variety of activities including construction, maintenance, signs/signals, data gathering, etc.  We are continuously 
preparing for each season and the cycle of work within our industry.  We are always working to do so efficiently and effectively 
and the cycle for improvement never ends.   
 
This fall take the time to tour the investments made in our infrastructure, while also enjoying the fall tree colors.   
 
Thank you to our Board, employees and their families, all our local officials, contractors and vendors.  As we move into 2017, I 
sincerely appreciate our great team work reflected along our network of roads and bridges throughout the county.   
 
Thank you for allowing us to serve you! 
 

View Fall Colors in Kalamazoo County 
 
Take a break from the hustle and bustle of a busy week and enjoy the magnificence of fall while seeing the benefits of our gas 
tax dollars at work.  The RCKC invites residents of Kalamazoo County to experience  the fall colors while also traveling 
through some of our 2016 construction projects.   
 
Almena Drive—M-43 to Van Kal, Oshtemo Township 
2nd Street—Q Avenue to R Avenue, Texas Township 
Q Avenue—VanKal to 12th Street, Texas Township 
Y Avenue—27th Street to 29th Street, Brady Township 
T Avenue—27th Street to 29th Street, Brady Township 
S Avenue—Sprinkle Road to 29th, Street Pavilion Township 
42nd Street—M-89 north 4,000’, Ross Township 
BC Avenue—M-43 to West Gull Lake Drive, Richland Township 
 
 

 In This Issue 
Intergovernmental Collaborative Sign 
Policy …………………………….……... 2 

Draft Construction Guidelines….……...2 

Flags and Fallen Trees……….……......2 

Winners of “Put the Brakes on Fatalities           
Day” Poster Coloring Contest….…...…3 

New County Maps Available…………..3 

Green Lights on Winter Maintenance 
Vehicles………………………………….3 

RCKC Facts Then and Now…..……….4 

2016/2017 Winter Maintenance…...….4 

Shake Your Mailbox…...….….………...5 

Connect to Road Commission Alerts 

RCKC CONNECT is a mass notification service that allows 
RCKC to send citizens voice and/or text messages to home 
phones, businesses, local agencies and mobile phones in just 
minutes regarding road closures, detours, and road construction 
projects. Citizens can choose to receive notifications about RCKC 
events that may affect their home, workplace, schools and more. 

RCKC CONNECT is also a great way for the RCKC to remind 
citizens of upcoming public meetings and RCKC General News. 

The following is the link to RCKC CONNECT sign up page. 

 https://member.everbridge.net/index/892807736724005#/signup 



  

Your Local Road Professionals for Over 106 Years  Fall/Winter Newsletter 2016—Page 2 of 5 

Draft Intergovernmental                 
Collaborative Sign Policy 

 

 

 

 

 

 

 

 

 

 

Have you ever wondered about the differences in regulatory 
signs and general information signs?  What the criteria is 
for sign placement?  The RCKC, in cooperation with the 
City of Portage and the City of Kalamazoo, have drafted an 
Intergovernmental Collaborative Sign Policy to give guid-
ance and maintain consistent sign applications throughout 
the county.  Together the Road Commission and cities cur-
rently maintain over 51,000 signs along city streets and 
county roads.  With this many signs, it is important to main-
tain a consistent, uniform and logical sequence of signs 
along our streets and roads.  While not all types of signs 
can be the same, it is also important the warning and regu-
latory sign placements between local jurisdictions be uni-
form and consistent.   

The policy will be available for public comment through  
October 23, 2016.  Comments and questions can be     
directed to the RCKC at info@kalamazoocountyroads.com  

                                                     

 

 

 

The RCKC has drafted an update to their Construction 
Guidelines incorporating Procedures, Guidelines, and    
Specifications for Developing New Public Roads/Construct,      
Operate, and/or Use Within the County Road Right-of-Way/
Driveway Policy last updated in 2012.  The document is in 
“red-line” form to allow for review of proposed revisions.  
Please note; larger areas of proposed revisions may be due 
to it being repositioned elsewhere in the document.  The 
document can be viewed at: 

http://www.kalamazoocountyroads.com/news.php  

The document will be available for public comment through 
October 23, 2016 and a public hearing November 1, 2016 at 
the regular RCKC Board meeting at 3:00pm.  Written com-
ments can be directed to the RCKC at  

info@kalamazoocountyroads.com  

Draft Construction               
Guidelines                   

RCKC Utilizes Flags for Fallen Trees 
Within the Traveled Portion of the 

Right-of-Way 

Fallen trees within the     
traveled portion of the      
right-of-way will be moved  
outside of the road           
right-of-way to adjacent  
property when possible 
(except in those  instances 
where the RCKC holds title 
to the entire road right-of-way typically in plat areas).  The 
relocated fallen trees will be left for the property owner’s 
use and/or  disposal.  Within fifteen (15 days) of a fallen 
tree being  relocated, the property owner may   complete 
and submit a  request that the fallen 
tree moved by the RCKC, county, 
municipal or township police, fire, 
emergency or public  utility personnel 
be cut and stacked adjacent to the   
public right-of-way, or may request 
that it be removed.  A pink flag will be 
left near the relocated tree informing 
residents they have (15 days) to   
contact the RCKC for tree removal 
options.   
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The RCKC in collaboration with the County of Kalamazoo 
Planning Department is please to share a new county road 
map.  “Even with the advancement in computer mapping and 
technology, we have had a lot of requests for the hard copy 
traditional road maps”, Managing Director Johnson shared.  
“We incorporated technology into the traditional map by also 
creating a mobile version.” Using the 
Avenza Maps app,  users can add 
the road map to their smartphone, 
tablet or other mobile devise to see 
where they’re at in an instant.  App users can also record 
GPS locations and tracks and it doesn’t rely on having a cel-
lular signal like most online mapping applications.   

You can pick up your new Kalamazoo County road map at 
the RCKC or you can also find road map information at  

http://www.kalamazoocountyroads.com/maps.php http://

www.kalcounty.com/pdfmaps  

 

 

 

In support of “Put the Brakes on Fatalities Day”, the RCKC   
sponsored a   
poster contest 
to bring aware-
ness to driving          
distracted.  
Kids ages  4-
12 were asked 
to demonstrate 
what “Put the 
Brakes on  
Fatalities” 
meant to them.  

The 1st place winners are  Alyssa Morrison (6) of Scotts, Layla 
Fluty (7) of Portage and Abigail Vlietstra (11) of Portage.    

The goal of Put the Brakes on Fatalities Day is to unite the 
country in achieving 
one full day of zero 
traffic deaths by     
encouraging safer 
behavior and  actions, 
promoting safer   
roadways and       
vehicles, and creating 
improved ways to 
handle    medical 
emergencies and  
enforcement of traffic 
regulations.   

Winners of the 2016 “Put the 
Brakes on Fatalities Day”  Poster 

Coloring Contest 

      

New County                            
Maps Available 

y

Get the 
App 

Road 
Map 

Street 
Map 

Green Lights on                            
Winter Maintenance Vehicles 

Winter maintenance is a large portion 
of the day-to-day functions of a county 
road agency in Michigan from          
November to April.  In order to promote 
safer driver conditions this winter     
season, RCKC will be installing green 
lights—along its amber lights to        
improve visibility of maintenance vehicles like snow plows.   

The green cone in the human eye is the most sensitive, and 
has the largest wavelength.  This means green lights appear 
brighter and can be seen from farther away than other color 
lights, making them suitable for enhanced visibility in         
inclement conditions.   

When drivers see green lights on a maintenance vehicle, 
RCKC is asking them to slow down, be vigilant and steer 
clear of the roadwork, but stay on the roadway.   

y 

eeee 

l llikik llo
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2016 
 Trucks:          36 
 Loaders:          2 
 Excavators:         2 
 Graders:          3 
 Tractors:          1 
 Pick Ups, including 1-ton trucks:  24 
 Miscellaneous:      17 
 
Employees: 
 Road Commissioners:      5 
 Employees:       43 
 
County Road/Bridge System: 
 Primary Road Miles:        449  
 Local Road Miles:         818  
 Bridges:        61 
 
Signs & Signals: 
 Signs posted on roads:       21,595 
 Stop Signs:       2,437 
 Traffic Signals:      48 
 Flashing Lights at Intersections:   41 

RCKC Facts Then and Now 

2013 
 Trucks:          35 
 Loaders:          2 
 Excavators:         1 
 Graders:          3 
 Tractors:          1 
 Pick Ups, including 1-ton trucks:  27 
 Miscellaneous:      17 
 
Employees: 
 Road Commissioners:      5 
 Employees:       44 
 
County Road/Bridge System: 
 Primary Road Miles:             449  
 Local Road Miles:         816  
 Bridges:        60 
 
Signs & Signals: 
 Signs posted on roads:       20,446 
 Stop Signs:       2,395 
 Traffic Signals:      47 
 Flashing Lights at Intersections:   41 

2016—2017  WINTER MAINTENANCE 

As part of the RCKC’s ongoing winter maintenance assessment for the 2016-2017 winter 
seasons, we have identified a level of service to provide  improved and advanced coverage 
during peak travel and commute times.  RCKC has incorporated a 3 shift program.  4:00 pm, 
12:00 am, 7:30 am and 4:00 am when necessary.  These changes incorporate our limited 
staffing and equipment for optimal coverage during winter storms to cover over 1,267 miles of 
roadway.  The priorities within these shifts will continue to be; 

 
 

 

REMINDER: 

MCL 257.677a prohibits pushing snow and ice onto, or across, roadways and                                                       
requires that people do not obstruct the safety vision of  motorists. 

Snowplows Need Room to Groom 

Snowplows have limited visibility and drivers cannot see directly behind their trucks 

Snowplows often throw up snow clouds, reducing visibility on all sides of the truck 

Motorists should never attempt to pass a moving snowplow on the right.  With new 
wing-plow technology, the blade can clear the shoulder and the lane of travel simulta-
neously.  Motorists attempting an illegal pass through a snow cloud on the right and/
or shoulder of the road most likely won’t see the plow blade and run the risk of a    
serious crash.  

Designated snow route roads, 
balance of primary roads, 
through local roads, 
subdivision or plat streets, 
Dead-end and cul-de-sac roads 

 

2007
 Trucks:          32 
 Loaders:          2 
 Excavators:         1 
 Graders:          3 
 Tractors:          1 
 Pick Ups, including 1-ton trucks:  26 
 Miscellaneous:      16 
 
Employees: 
 Road Commissioners:      5 
 Employees:       59 
 
County Road/Bridge System: 
 Primary Road Miles:             449  
 Local Road Miles:         811  
 Bridges:        58 
 
Signs & Signals: 
 Signs posted on roads:       19,300 
 Stop Signs:       2,480 
 Traffic Signals:      42 
 Flashing Lights at Intersections:   41 
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Board of County                      
Road Commissioners of the 

County of  Kalamazoo County 
To better serve our County and local officials, each Road 
Commissioner has been assigned as a liaison to various 

townships we serve as follows: 

Daniel J. Moyle—2016 Chairman                             
Brady, Prairie Ronde, Wakeshma Townships 

Kenneth R. Oscarson—2016 Vice Chairman                        
Charleston, Schoolcraft, Texas Townships 

Dennis J. Berkebile                                                 
Comstock, Cooper, Ross Townships 

David Q. Worthams                                                 
Alamo, Oshtemo, Richland Townships 

Deb Buchholtz                                                     
Kalamazoo, Climax, Pavilion Townships 

Staff Highlights 

We welcome Debbie Jung, Project Engineer; Rebekkah     
Ausbury, Project Engineer; Will Engel, Maintenance      
Superintendent; Jake Soule, Steve Kuilema and Sherman  
Potter II in our field operations team! 

Visit our Website 
Board Meeting Information 
2015 Annual Report 
Construction Guidelines 
Budget 
Primary Road Capital Improvement Plan 
Brochures 
Permit Applications 
Purchasing/Bid Information 
Road Data  

 
  

 

 

 
 

Subscribe to our news feeds for up to date information. 
www.kalamazoocountyroads.com or email us at info@kcrc-roads.com 

Shake Your Mailbox 
RCKC is urging residents to help prepare for the 
snow and its removal by shaking their mailbox.  In 
most instances where mailboxes are damaged 
the snow plow doesn’t actually hit the mailbox, the 
force of snow thrown from the roadway is enough 
to knock down a loose mailbox.  Damage to these 
posts and receptacles can often be prevented by 
proper routine maintenance. Taking time to tight-
en screws and secure mail receptacles now can 

prevent serious headaches later, if the mailbox moves when shak-
en, the mailbox and/or post may not withstand standard snow re-
moval operations and should be repaired or replaced prior to the 
onset of winter.  

The RCKC regrets any damage to mailboxes and/or supports that 
occur as a result of road maintenance activities.  RCKC will not 
assume responsibility for mailbox damage that may be caused 
by snow/ice that is being plowed from the roadway.  An owner 
must clearly demonstrate the damage was caused by direct 
contact by RCKC equipment to receive consideration of a 
claim settlement per policy. 

Remember to give your mailbox a good shake – and if it 
moves, it might be a good idea to replace before winter sets 
in!  

We are committed to providing a safe and convenient 
road system for our county motorists.  As our             
customers and as residents of Kalamazoo County you 
are also entitled to excellent service from us at all times. 

We aim to provide answers to your service requests.  
We encourage our residents and the motoring public to 
report road conditions that need attention.  To make 
sure our service to you is prompt and courteous we 
strive to continually improve our methods of contact. 

 

Business hours 7:30am – 4:00pm, Monday through  

Friday 269-381-3171 or call 911 for road related  

emergencies after business hours. 

Upcoming Training    
Local Elected Officials  

Asset Management Training at  

RCKC   

Tuesday, February 21, 2017 at 9:00 a.m.    

Save the Date           



HHW REPORTER
3RD QUARTER 2016

NEWS AND PARTICIPATION STATS FROM

THE HOUSEHOLD HAZARDOUS WASTE CENTER

REMAINING 2016
SATURDAY

COLLECTIONS

8:00am–12:00pm

October 8

November 12 

December 10

1301 Lamont Avenue
Kalamazoo, MI 49048

269.383.8741
www.kalcounty.com/hhw

Reducing, reusing, and recycling everyday items 
helps you, your community, and the environment by 
saving money, energy, and natural resources. In 
addition to the hazardous waste collected at the HHW 
Center, all corrugated card board is recycled (a full 
dumpster every week!) and 1,000’s of plastic grocery 
bags are returned to stores that accept them.
To encourage reuse, the HHW Center has long had a 
“Swap Shop”. Customers can pick up 10 items per 
month such as: fertilizers; “Garden Safe”, “Espoma” 
or other organic lawn/garden chemicals; spray paints; 
unopened car products; gentle cleaners; and one-
pound propane cylinders. There are usually gas cans 
available too. Having the Swap Shop saves on 
disposal costs and provides a much needed free 
resource in our community.

2016 Expected 
Closures:

November 24-25 
(Thanksgiving)

December 23, 2016 -
January 2, 2017
(Winter Break)

CHECK IT OUT: 

Kalamazoo County 
Health & Community 
Services - 2015 
Annual Report 

http://www.kalcounty.com/hcs/report2015/index.html


3RD QUARTER HHW CENTER PARTICIPATION

3rd Quarter 2016 participation increased 2.2% over 2015

Municipality July Aug Sept 3rd Quarter Total

Alamo Township 22 19 20 61

Almena Township 15 11 14 40

Antwerp Township 32 7 20 59

Augusta Village 0 2 0 2

Berrien County 5 1 0 6

Brady Township 19 20 20 59

Charleston Township 13 11 7 31

Climax Township 8 4 5 17

Climax Village 6 3 1 10

Comstock Township 88 97 74 259

Cooper Township 55 46 50 151

Kalamazoo City 266 245 188 699

Kalamazoo Township 102 97 93 292

Oshtemo Township 91 71 115 277

Parchment City 5 15 7 27

Pavilion Township 32 24 50 106

Paw Paw Township 7 2 3 12

Portage City 200 254 172 626

Prairie Ronde Township 7 4 4 15

Richland Township 51 41 50 142

Richland Village 4 8 6 18

Ross Township 31 21 29 81

Schoolcraft Township 29 37 13 79

Schoolcraft Village 7 5 5 17

Texas Township 71 90 64 225

Vicksburg Village 6 3 5 14

Wakeshma Township 2 2 1 5

Subtotal 1,174 1,140 1,016 3,330

Regular HHW Paying Customers 30 32 85 147

Electronics Paying Customers 45 16 32 93

Grand Total 1,249 1,188 1,133 3,570



*   THIS IS NOT A BILL - INVOICE WILL BE MAILED OUT AT A LATER DATE *

3RD QUARTER RECYCLING COST SHARE

CONTRACTOR DISPOSAL COSTS
ELECTRONICS RECYCLING
TOTAL BILLING

MUNICIPALITY
HOUSEHOLD

EQUIVALENTS PERCENT TOTAL COST
ALAMO TOWNSHIP 61 1.83 $633.28
ALMENA TOWNSHIP 40 1.20 $415.27
ANTWERP TOWNSHIP 59 1.77 $612.52
AUGUSTA VILLAGE 2 0.06 $20.76
BERRIEN COUNTY 6 0.18 $62.29
BRADY TOWNSHIP 59 1.77 $612.52
CHARLESTON TOWNSHIP 31 0.93 $321.83
CLIMAX TOWNSHIP 17 0.51 $176.49
CLIMAX VILLAGE 10 0.30 $103.82
COMSTOCK TOWNSHIP 259 7.78 $2,688.85
COOPER TOWNSHIP 151 4.53 $1,567.63
KALAMAZOO CITY 699 20.99 $7,256.79
KALAMAZOO TOWNSHIP 292 8.77 $3,031.45
OSHTEMO TOWNSHIP 277 8.32 $2,875.72
PARCHMENT CITY 27 0.81 $280.31
PAVILION TOWNSHIP 106 3.18 $1,100.46
PAW PAW TOWNSHIP 12 0.36 $124.58
PORTAGE CITY 626 18.80 $6,498.93
PRAIRIE RONDE TOWNSHIP 15 0.45 $155.73
RICHLAND TOWNSHIP 142 4.26 $1,474.20
RICHLAND VILLAGE 18 0.54 $186.87
ROSS TOWNSHIP 81 2.43 $840.92
SCHOOLCRAFT TOWNSHIP 79 2.37 $820.15
SCHOOLCRAFT VILLAGE 17 0.51 $176.49
TEXAS TOWNSHIP 225 6.76 $2,335.88
VICKSBURG VILLAGE 14 0.42 $145.34
WAKESHMA TOWNSHIP 5 0.15 $51.91
TOTAL 3,330 100.00 $34,570.99

BILLING PERIOD 7/01/16-9/30/16
$22,725.37
$11,845.62
$34,570.99



3RD QUARTER COLLECTIONS 2016

As early as the 1920’s, safes and vaults
were commonly fitted with chemical
theft deterrent devices. Thin glass
vials were housed in a metal casing
mounted on the back or inside of the
safe door in line with the combination
dial. If an attempt was made to open
the safe by force, the glass vials would
break and release chloropicrin, a
chemical much like tear gas. In
August, the HHW Center received this
vial of chloropicrin that came from a
safe similar to the one pictured.

Photo(s) of the 
Quarter

Keep an eye out 
for 2017 

Contracts!

NUMBER OF HOUSEHOLD EQUIVALENTS 3,330
NUMBER OF SMALL BUSINESS EQUIVALENTS 240

ITEM(S) POUNDS
ELECTRONICS FROM HOMEOWNERS 115,075
ELECTRONICS FROM SMALL BUSINESSES 5,178
CHEMICAL WASTE FROM HOMEOWNERS * 36,609
CHEMICAL WASTE FROM SMALL BUSINESSES * 6,881
ANTIFREEZE 3,700
COPPER WIRE 767
FIRE EXTINGUISHERS 750
INK AND TONER CARTRIDGES 263
OIL FILTERS 560
PESTICIDES 4,576
RECHARGEABLE BATTERIES 9,792
SCRAP METAL 5,802
USED MOTOR OIL 22,880
TOTAL POUNDS COLLECTED 212,833
* acids, aerosols, ammunition, bases, batteries (alkaline & lithium), cleaners, 
flammable liquids, flares, fluorescent bulbs, mercury, oil based paint, organic peroxides,
oxidizers, PCB ballasts, poisons/toxics, propane cylinders (1 pound only) 















CHARTER TOWNSHIP OF KALAMAZOO 
KALAMAZOO COUNTY, MICHIGAN 

 
NOTICE OF GENERAL BUDGET AND CHARTER MILLAGE HEARINGS 

FOR THE 2017 CALENDAR YEAR 
 
TO: The residents and property owners of the Charter Township of Kalamazoo, 
 Kalamazoo County, Michigan, and all other interested persons. 
 
 PLEASE TAKE NOTICE that the Township Board of the Charter Township of 
Kalamazoo has estimated that the total cost and expenses of the general operation of the 
Township, including fire and police protection service and equipment therefor, recreation, and 
other general operations and capital expenditures for the 2017 calendar year of the Township 
will be $8,560,025. A summary of the foregoing by categories is as follows:  
             
 Legislative           $     91,750       
 General Government          $ 1,831,350 
 Public Safety            $ 6,401,425 
 Public Benefit            $    215,000    
 Capital Outlay            $      12,000      
 
 PLEASE TAKE FURTHER NOTICE the total anticipated revenues of the Township 
including millage of 8.9691 mills, Public Act 198 facilities taxes, state shared revenues, mobile 
home taxes and miscellaneous fees, fines and other revenues  for use in funding the general 
fund budget totals an estimated $7,903,850.   
 
 PLEASE TAKE FURTHER NOTICE that the Township Board will conduct public 
hearings at the Kalamazoo Charter Township Hall, 1720 Riverview Drive on Monday, October 
24, 2016, commencing at 7:30 p.m.  on the budget for the foregoing estimated costs, 
expenses and capital charges and on the proposed levy of 8.9691 mills within the charter 
millage previously approved by the electorate and reduced by required millage rollback to the 
foregoing figure. 
 

PLEASE TAKE FURTHER NOTICE THAT THE PROPERTY TAX MILLAGE 
RATE PROPOSED TO BE LEVIED TO SUPPORT THE PROPOSED BUDGET 
WILL BE A SUBJECT OF THIS HEARING. 

 
 PLEASE TAKE FURTHER NOTICE that a copy of the proposed budget will be on file at 
the office of the Township Clerk at the Township Hall and available for public inspection during 
regular office hours of regular business days, from and after the publication of this notice, and 
until and including the day of said hearing and will be available at said hearing.  
 
 PLEASE TAKE FURTHER NOTICE that Kalamazoo Charter Township will provide 
necessary, reasonable auxiliary aids and services for examination of the aforesaid budget prior 
to the hearing as well as at said hearing upon reasonable notice to the Kalamazoo Township 
Clerk of the need for the same at least three business days prior to such need. Individuals with 
disabilities requiring auxiliary aids or services should contact the office of the Township Clerk by 
writing or calling the undersigned Clerk.   
 



 
 

 

 All interested persons are invited to be present at the aforesaid time and place to 
participate in the discussion upon the proposed budget and the levying of the suggested 
millage.  
 
       KALAMAZOO CHARTER TOWNSHIP 
       Donald Z. Thall, Clerk 
       1720 Riverview Drive  
       Kalamazoo, MI  49004  
       269-381-8080 
 



 Proposed 2017 Kalamazoo Charter Township Budget

13 Oct 2016

2013 2014 2015 2016 Activity 2016 2017 Percent

Actual Actual Actual AMENDED thru Percent Proposed change from

GL NUMBER DESCRIPTION BUDGET Sept 2016 Recd/Spent Budget 2017 Budget

Fund 101 - GENERAL

Revenues

Dept 000

101-000-403.00 Operating Levy-C.T. 3,764,543.73 3,720,678.26 3,729,810.81 3,790,595.00      3,767,693.85 99.40% 3,730,000.00      -1.60%

101-000-403.01 In Lieu of Tax 28,213.59 25,436.82 25,717.48 24,000.00           0.00 0.00% 24,000.00           0.00%

101-000-404.00 Act 198 29,668.50 24,565.42 24,213.45 28,000.00           22,994.49 82.12% 25,000.00           -10.71%

101-000-424.00 Trailer Fees 3,179.50 3,150.00 3,031.00 3,000.00              0.00 0.00% 3,000.00              0.00%

101-000-451.00 Cable TV Franchise Fee 3% 244,986.53 208,533.89 208,891.00 210,000.00         160,963.32 76.65% 200,000.00         -4.76%

101-000-473.00 Rental Application Fees 39,056.00 61,929.00 38,075.00 30,000.00           45,202.00 150.67% 30,000.00           0.00%

101-000-474.00 License Fees/Signs 3,245.00 2,695.00 2,775.00 2,500.00              2,035.00 81.40% 2,500.00              0.00%

101-000-477.00 Spec insp/Plan review/Zoning fee 5,265.00 11,815.00 7,525.00 8,000.00              11,440.00 143.00% 9,000.00              12.50%

101-000-575.00 State Shared 2,005,381.00 2,065,330.00 2,043,520.00 2,140,379.00      1,349,197.00 63.04% 2,220,000.00      3.72%

101-000-576.00 Liquor Licenses 8,239.00 7,936.50 8,210.95 55.00 #DIV/0! 8,000.00              

101-000-578.00 Violation Bureau 1,995.00 1,485.00 1,950.00 1,800.00              1,230.00 68.33% 2,000.00              11.11%

101-000-602.00 Witness/Jury 17.50 36.10 0.00 0.00 -                        

101-000-622.00 Zoning & Variance Fees 0.00 0.00 14,939.74 19,753.33 20,000.00           

101-000-626.00 Passport Fees/Fire Reports 5,386.00 8,674.24 15,614.99 9,000.00              21,522.95 239.14% 18,000.00           100.00%

101-000-626.01 Copy Fees-Computer 100.00 125.00 0.00 100.00                 0.00 0.00% 100.00                 0.00%

101-000-629.00 Township Service 10,740.34 155.72 0.00 2,000.00              200.00 10.00% 1,000.00              -50.00%

101-000-630.00 Lease Payments 30,357.19 28,676.68 30,464.37 20,000.00           23,443.34 117.22% 24,000.00           20.00%

101-000-633.00 Monument Installation 1,350.00 300.00 2,300.00 1,000.00              0.00 0.00% 500.00                 -50.00%

101-000-634.00 Internment Fees 9,420.00 6,525.00 14,750.00 7,000.00              9,800.00 140.00% 7,500.00              7.14%

101-000-643.00 Sale of Lots-Cemetery (500.00) (2,000.00) (3,875.00) 1,000.00              (750.00) -75.00% (1,500.00)            -250.00%

101-000-645.00 Sale of Books & Maps 0.00 0.00 0.00 0.00 -                        

101-000-651.00 Tax Admin Fee 218,454.84 215,734.76 217,314.89 220,000.00         223,726.22 101.69% 210,000.00         -4.55%

101-000-652.00 Collection Fees 29,706.50         31,565.62 29,953.38 30,000.00           28,339.50 94.47% 30,000.00           0.00%

101-000-654.00 Water Surcharge Fees 106,713.69 108,489.04 114,580.46 105,000.00         79,451.95 75.67% 105,000.00         0.00%

101-000-660.00 District Court Fees 31,823.70 26,864.87 33,243.26 35,000.00           19,243.54 54.98% 30,000.00           -14.29%

101-000-660.01 False Alarm 1,756.00 3,412.68 3,120.90 3,500.00              1,400.00 40.00% 3,000.00              -14.29%

101-000-664.00 Interest Earned (13,718.66) 30,140.49 28,759.83 20,000.00           12,414.15 62.07% 20,000.00           0.00%

101-000-667.00 Room Rental - Income 5,375.00 6,200.00 7,325.00 5,500.00              6,300.00 114.55% 6,000.00              9.09%

101-000-673.00 Sale of Twp. Assets 325.17 17,574.95 14,503.00 5,000.00              2,700.00 54.00% 5,000.00              0.00%

101-000-681.00 General Wage Reimbursement 944.50 27.00 -                        

101-000-699.00 Unclassified 8,552.30 17,705.70 0.00 10,000.00           35.00 0.35% -                        -100.00%

Total Dept 000 6,579,632.42 6,633,735.74 6,617,659.01 6,712,374.00 5,808,417.64 86.53% 6,732,100.00 0.29%
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 Proposed 2017 Kalamazoo Charter Township Budget

13 Oct 2016

2013 2014 2015 2016 Activity 2016 2017 Percent

Actual Actual Actual AMENDED thru Percent Proposed change from

GL NUMBER DESCRIPTION BUDGET Sept 2016 Recd/Spent Budget 2017 Budget

Dept 200-GENERAL SERVICES ADMIN

101-200-699.00 Reimbursed Wages 0.00 0.00 0.00 0.00 0.00 0.00 -                        

Total Dept 200-GENERAL SERVICES ADMIN 0.00 0.00 0.00 0.00 0.00 0.00 -                        

TOTAL Revenues 6,579,632.42 6,633,735.74 6,617,659.01 6,712,374.00 5,808,417.64 86.53% 6,732,100.00      0.29%

Expenditures

Dept 000

101-000-910.00 Debt Service - Principal 18,577.67 18,577.66 6,156.00 2,460.00 0.00 -                        

101-000-910.01 Debt Service - Interest 0.00

Total Dept 000 18,577.67 18,577.66 6,156.00 2,460.00 0.00 0.00

Dept 101-LEGISLATIVE

101-101-711.00 Insurance Opt Out 4,792.26 1,059.20 5,110.56 5,200.00 5,984.82 115.09% 6,500.00              

101-101-712.00 Compensation - Trustees 24,990.00 20,900.00 27,300.00 28,000.00 20,880.00 74.57% 28,000.00           0.00%

101-101-715.00 FICA @ 7.65% 1,124.97 868.94 1,842.30 1,800.00 1,543.16 85.73% 1,900.00              5.56%

101-101-716.00 Hospitalization 53,292.27 40,249.66 33,599.31 40,000.00 21,949.78 54.87% 44,000.00           10.00%

101-101-716.01 Hospitalization 0.00 0.00 174.24 #DIV/0! 300.00                 #DIV/0!

101-101-717.00 Life Insurance 1,732.75 1,300.28 1,240.80 1,800.00 930.60 51.70% 1,750.00              -2.78%

101-101-718.00 Pension 2,454.00 2,049.00 2,724.00 2,800.00 2,088.00 74.57% 2,800.00              0.00%

101-101-862.00 Travel - Conf. 8,343.98 6,049.05 3,870.25 7,000.00 2,152.02 30.74% 6,500.00              -7.14%

Total Dept 101-LEGISLATIVE 96,730.23 72,476.13 75,687.22 86,600.00 55,702.62 64.32% 91,750.00 5.95%

Dept 171-SUPERVISOR

101-171-701.00 Wages - Department Head 65,000.00 65,000.00 65,000.00 61,500.00 50,000.00 81.30% 15,000.00           -75.61%

101-171-702.00 Wages 36,566.42 0.00 0.00 0.00 0.00 -                        

101-171-711.00 Insurance Opt Out 13,003.62 2,027.52 2,011.68 2,200.00 1,656.00 75.27% 2,300.00              4.55%

101-171-715.00 FICA @ 7.65% 8,407.50 5,120.77 5,118.59 4,800.00 3,945.13 82.19% 1,200.00              -75.00%

101-171-716.00 Hospitalization (406.46) 356.75 649.96 550.00 305.91 55.62% 550.00                 

101-171-716.01 Hospitalization 0.00 0.00 36.32 75.00                   

101-171-717.00 Life Insurance 1,172.51 394.89 366.60 500.00 274.95 54.99% 500.00                 0.00%

101-171-718.00 Pension 10,942.00 6,500.00 6,500.00 6,150.00 5,000.00 81.30% 1,500.00              -75.61%

101-171-862.00 Travel - Conf. Supervisor only 2,670.80 1,460.30 2,132.92 2,500.00 1,134.38 45.38% 2,500.00              0.00%

Total Dept 171-SUPERVISOR 137,356.39 80,860.23 81,779.75 78,200.00 62,352.69 79.73% 23,625.00 -69.79%

Dept 175-MANAGER

101-175-701.00 Wages - Department Head 37,500.00 0.00 96,500.00 157.33%

101-175-711.00 Insurance Opt Out 7,200.00

101-175-715.00 FICA 2,875.00 0.00 7,400.00 157.39%
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 Proposed 2017 Kalamazoo Charter Township Budget

13 Oct 2016

2013 2014 2015 2016 Activity 2016 2017 Percent

Actual Actual Actual AMENDED thru Percent Proposed change from

GL NUMBER DESCRIPTION BUDGET Sept 2016 Recd/Spent Budget 2017 Budget

101-175-716.00 Hospitalization 6,000.00 0.00 550.00 -90.83%

101-175-717.00 Life Insurance 150.00 0.00 500.00 233.33%

101-175-718.00 Pension 3,750.00 0.00 9,650.00 157.33%

101-101-862.00 Travel - Conf. 3,500.00

Total Dept 175-MANAGER 50,275.00 0.00 125,300.00 149.23%

Dept 191-ELECTION

101-191-702.00 Wages 1,461.24 2,994.35 3,547.77 4,100.00 2,966.87 72.36% 2,000.00              -51.22%

101-191-703.00 Overtime 2,293.49 7,245.80 8,836.08 9,000.00 6,972.21 77.47% 8,000.00              -11.11%

101-191-712.00 Election Board (2,770.85) 20,630.92 20,460.88 32,000.00 7,292.50 22.79% 32,000.00           0.00%

101-191-712.01 Reimbursement Wages 0.00 0.00 (13,726.44) 0.00 0.00

101-191-715.00 FICA @ 7.65% 271.38 716.13 862.46 700.00 683.65 97.66% 600.00                 -14.29%

101-191-716.00 Hospitalization 801.65 3,228.29 4,382.65 4,500.00 3,476.86 4,500.00              0.00%

101-191-716.01 Hospitalization 0.00 0.00 32.16

101-191-717.00 Life Insurance 60.26 224.44 267.04 300.00 209.46 300.00                 0.00%

101-191-718.00 Pension 377.90 1,136.11 1,486.04 1,700.00 1,191.65 1,200.00              -29.41%

101-191-727.00 Office Supplies 1,907.75 4,921.60 13,043.72 8,000.00 3,120.91 39.01% 7,000.00              -12.50%

101-191-742.00 Software Programs 0.00 0.00 0.00 0.00 0.00

101-191-811.00 Purchased Service 2,608.45 5,485.98 5,007.71 5,000.00 5,076.48 101.53% 5,000.00              0.00%

101-191-816.00 Purchased Cleaning Serv. 30.00 685.93 523.75 500.00 30.00 6.00% 500.00                 0.00%

101-191-862.00 Travel - Conf. 1,613.56 0.00 0.00 0.00 400.00

101-191-903.00 Notice & Publ. 0.00 0.00 0.00 0.00 38.23

101-191-960.00 Schools & Training 0.00 0.00 0.00 0.00 20.00

Total Dept 191-ELECTION 8,654.83 47,269.55 44,691.66 65,800.00 31,510.98 47.89% 61,100.00 -7.14%

Dept 200-GENERAL SERVICES ADMIN

101-200-701.00 Wages - Department Head 65,000.00           #DIV/0!

101-200-702.00 Wages 43,622.22 162,116.91 170,895.23 178,500.00 133,420.77 74.75% 282,000.00         57.98%

101-200-703.00 Overtime 1,313.26 625.76 2,178.74 1,500.00 1,849.74 123.32% 1,750.00              16.67%

101-200-711.00 Insurance Opt Out 5,911.44 17,334.00 14,266.98 18,000.00 10,556.00 58.64% 18,000.00           0.00%

101-200-712.00 Hearing Officer 0.00 130.00 (130.00) 0.00 0.00 -                        

101-200-715.00 FICA @ 7.65% 3,889.96 13,416.88 13,885.42 14,500.00 10,718.35 73.92% 27,000.00           86.21%

101-200-716.00 Hospitalization 8,290.04 11,419.16 30,129.73 41,000.00 25,804.23 62.94% 120,000.00         192.68%

101-200-716.01 Hospitalization 0.00 0.00 272.99 600.00                 #DIV/0!

101-200-717.00 Life Insurance 820.86 1,751.84 2,792.56 2,500.00 2,287.75 91.51% 4,500.00              80.00%

101-200-718.00 Pension 5,172.04 18,638.83 19,730.73 21,500.00 15,537.85 72.27% 40,000.00           86.05%

101-200-727.00 Office Supplies 9,573.72 20,415.61 10,576.67 13,000.00 7,952.22 61.17% 13,000.00           0.00%

101-200-730.00 Postage 20,044.09 15,190.92 21,737.55 25,000.00 17,990.20 71.96% 25,000.00           0.00%

101-200-732.00 Dues 6,595.83 6,438.49 6,425.12 8,500.00 6,013.38 70.75% 8,500.00              0.00%
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101-200-740.00 Operating Supplies 1,372.28 2,736.97 3,682.51 3,500.00 2,522.06 72.06% 3,500.00              0.00%

101-200-742.00 Software Programs/Fees 2,663.95 15,592.25 14,472.00 20,000.00 15,766.00 78.83% 20,000.00           0.00%

101-200-810.00 Computer Service 8,457.29 8,046.76 10,460.00 17,000.00 18,902.92 111.19% 25,000.00           47.06%

101-200-811.00 Purchased Service 9,960.28 11,876.41 7,895.29 18,000.00 30,150.44 167.50% 20,000.00           11.11%

101-200-814.00 Purchased Maint. Service 16,555.60 11,474.21 9,579.30 20,000.00 3,107.73 15.54% 15,000.00           -25.00%

101-200-817.00 Accounting Service 25,100.00 18,000.00 18,800.00 18,000.00 18,050.00 100.28% 18,500.00           2.78%

101-200-817.01 Audit Services 0.00 9,800.00 10,000.00 10,000.00 10,200.00 102.00% 10,500.00           5.00%

101-200-820.00 Engineering Services 5,865.88 3,561.30 6,011.89 12,000.00 1,391.50 11.60% 8,000.00              -33.33%

101-200-826.00 Legal Services-Bd. Meet. 3,581.30 1,800.00 2,520.00 4,000.00 2,088.00 52.20% 4,000.00              0.00%

101-200-826.01 LEGAL - TELEPHONE 2,705.00 3,898.00 1,816.00 1,500.00 0.00 0.00% 1,500.00              0.00%

101-200-827.00 Legal Service-Gen. Twp. 22,612.65 24,692.66 28,340.00 32,000.00 35,620.10 111.31% 36,000.00           12.50%

101-200-828.00 Legal Services - Labor 0.00 143.50 0.00 5,000.00 4,469.50 89.39% 4,000.00              -20.00%

101-200-853.00 Telephone 20,190.48 22,164.94 16,196.75 25,000.00 5,368.58 21.47% 10,000.00           -60.00%

101-200-861.00 Travel - Auto Expense 9.77 302.62 444.59 250.00 646.49 258.60% 500.00                 100.00%

101-200-862.00 Travel - Conferences 813.57 1,697.49 3,120.12 2,500.00 1,543.81 61.75% 2,500.00              0.00%

101-200-903.00 Notices and Publications 5,251.63 5,442.52 10,824.27 8,000.00 8,033.69 100.42% 10,000.00           25.00%

101-200-912.00 Insurance/Bond-General 36,047.96 33,856.74 35,685.89 35,000.00 36,536.06 104.39% 35,000.00           0.00%

101-200-913.00 Worker's Comp. 13,117.38 11,249.96 10,765.80 13,000.00 10,261.76 78.94% 13,000.00           0.00%

101-200-914.00 Vision 952.65 1,000.00 1,332.35 3,000.00 509.98 17.00% 2,500.00              -16.67%

101-200-921.00 Utilities - Electric 31,897.55 30,662.49 26,329.75 33,000.00 20,560.30 62.30% 32,000.00           -3.03%

101-200-923.00 Utilities - Fuel 11,244.80 16,307.56 10,934.93 15,000.00 5,572.38 37.15% 15,000.00           0.00%

101-200-927.00 Utilities - Water 1,964.98 2,324.99 2,354.37 2,500.00 903.16 36.13% 2,000.00              -20.00%

101-200-956.00 Unclassified 37,232.16 27,036.44 31,919.63 10,000.00 1,403.01 14.03% 10,000.00           0.00%

101-200-960.00 Schools & Training 0.00 25.00 0.00 0.00 0.00 -                        

Total Dept 200-GENERAL SERVICES ADMIN 362,830.62 531,171.21 555,974.17 632,250.00 466,010.95 73.71% 903,850.00 42.96%

Dept 209-ASSESSOR

101-209-701.00 Wages - Department Head 66,152.56 63,235.96 68,368.07 71,300.00 54,960.77 77.08% 74,100.00           3.93%

101-209-702.00 WAGES - 67,246.55 52,024.27 49,853.68 48,500.00 36,220.48 74.68% 49,500.00           2.06%

101-209-711.00 Insurance Opt Out 5,519.52 4,655.28 4,621.44 4,600.00 3,808.80 82.80% 5,000.00              8.70%

101-209-712.00 Compensation-Bd. of Review 1,459.00 1,215.00 1,500.00 2,200.00 1,620.00 73.64% 2,200.00              0.00%

101-209-715.00 FICA @ 7.65% 9,813.84 8,527.43 8,831.43 8,700.00 6,810.90 78.29% 9,000.00              3.45%

101-209-716.00 Hospitalization 28,132.71 27,795.86 32,990.45 21,000.00 21,464.15 102.21% 23,100.00           10.00%

101-209-716.01 Hospitalization 0.00 0.00 174.24 200.00                 

101-209-717.00 Life Insurance & AD&D 2,325.67 2,040.61 2,068.03 2,200.00 1,721.97 78.27% 2,400.00              9.09%

101-209-718.00 Pension 16,007.90 12,934.74 13,379.81 17,300.00 10,658.45 61.61% 17,750.00           2.60%

101-209-727.00 Office Supplies 478.69 300.25 590.00 400.00 1,007.81 251.95% 500.00                 25.00%

101-209-732.00 Publ/Subs/Dues 290.00 1,005.52 440.00 1,500.00 0.00 0.00% 1,500.00              0.00%

101-209-740.00 Operating Supplies/Maps 85.85 458.71 1,135.15 2,000.00 1,381.80 69.09% 1,000.00              -50.00%
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101-209-751.00 Gas & Oil 240.63 247.10 196.08 250.00 239.55 95.82% 450.00                 80.00%

101-209-811.00 Purchased Service 0.00 675.00 122.60 15,000.00 0.00 0.00% 10,000.00           -33.33%

101-209-814.00 Purchased Maint. Service 2,669.50 619.50 803.70 3,000.00 0.00 0.00% 2,500.00              -16.67%

101-209-827.00 Legal Service 13,066.00 2,469.00 3,265.00 10,000.00 2,820.00 28.20% 7,000.00              -30.00%

101-209-861.00 Travel- Auto Expense 58.76 34.16 0.00 100.00 50.44 50.44% 100.00                 0.00%

101-209-862.00 Travel - Conferences 33.91 0.00 0.00 200.00 0.00 0.00% 200.00                 0.00%

101-209-903.00 Notices (22.13) 0.00 755.52 1,000.00 984.88 98.49% 1,000.00              0.00%

101-209-939.00 Maint. - Vehicle 477.53 0.00 295.85 2,000.00 0.00 0.00% 750.00                 -62.50%

101-209-960.00 Schools & Training 0.00 467.00 60.00 500.00 450.00 90.00% 500.00                 0.00%

Total Dept 209-ASSESSOR 214,036.49 178,705.39 189,276.81 211,750.00 144,374.24 68.18% 208,750.00 -1.42%

Dept 215-CLERK

101-215-701.00 Wages - Department Head 65,000.00 65,000.00 65,000.00 61,150.00 50,000.00 81.77% 15,000.00           -75.47%

101-215-702.00 Wages - Deputy 24,848.47 49,951.70 49,809.82 49,800.00 38,932.19 78.18% -100.00%

101-215-711.00 Insurance Opt Out 2,956.07 0.00 0.00 0.00 0.00 2,500.00              

101-215-715.00 FICA @ 7.65% 6,458.58 7,310.20 7,660.35 8,500.00 5,860.06 68.94% 1,150.00              -86.47%

101-215-716.00 Hospitalization 18,984.19 41,455.81 31,644.63 41,500.00 26,122.74 62.95% -100.00%

101-215-716.01 Hospitalization 0.00 0.00 162.48 200.00                 #DIV/0!

101-215-717.00 Life Insurance 882.35 1,309.86 1,221.71 1,300.00 898.56 69.12% 600.00                 -53.85%

101-215-718.00 Pension 9,175.46 12,370.54 12,456.85 12,300.00 9,671.80 78.63% 1,500.00              -87.80%

101-215-862.00 Travel - Conf. Clerk only 1,778.76 1,359.07 1,235.42 2,000.00 1,040.44 52.02% 2,500.00              25.00%

Total Dept 215-CLERK 130,083.88 178,757.18 169,028.78 176,550.00 132,688.27 75.16% 23,450.00           -86.72%

Dept 253-TREASURER

101-253-701.00 Wages - Department Head 65,000.00 65,000.00 65,000.00 61,150.00 50,000.00 81.77% 15,000.00           -75.47%

101-253-702.00 Wages - Deputy 90,001.64 49,951.63 49,809.76 49,800.00 38,932.14 78.18% -100.00%

101-253-711.00 Insurance Opt Out 17,342.40 10,142.88 5,110.56 5,200.00 4,176.00 80.31% -                        -100.00%

101-253-715.00 FICA @ 7.65% 13,033.43 9,340.79 8,785.48 8,500.00 6,829.91 80.35% 1,150.00              -86.47%

101-253-716.00 Hospitalization 4,146.85 0.00 12,425.23 14,000.00 13,358.73 95.42% 6,000.00              -57.14%

101-253-717.00 Life Insurance 1,966.70 1,253.71 1,221.60 1,300.00 898.62 69.12% 600.00                 -53.85%

101-253-718.00 Pension 17,300.16 12,370.56 12,456.81 12,300.00 9,671.85 78.63% 1,500.00              -87.80%

101-253-862.00 Travel - Conf. Treasurer only 4,319.91 3,404.49 3,963.86 2,500.00 354.32 14.17% 2,500.00              0.00%

Total Dept 253-TREASURER 213,111.09 151,464.06 158,773.30 154,750.00 124,221.57 80.27% 26,750.00           -82.71%

Dept 258-DATA PROCESSING

101-258-702.00 Wages 48,197.75

101-258-703.00 Overtime 0.00

101-258-715.00 FICA 2,716.56

101-258-716.00 Hospitalization 19,683.10
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101-258-716.01 Hospitalization

101-258-717.00 Life Insurance & AD&D 828.53

101-258-718.00 Pension 5,783.75

101-258-742.00 Software Programs 0.00 12,421.66

101-258-814.00 Purchased Maint. Service 0.00

Total Dept 258-DATA PROCESSING 77,209.69 12,421.66

Dept 265-MAINTENANCE

101-265-702.00 Wages 119,727.30 123,225.15 113,221.77 125,000.00 90,173.12 72.14% 126,000.00         0.80%

101-265-703.00 Overtime 2,446.49 2,388.71 994.25 2,100.00 370.86 17.66% 2,000.00              -4.76%

101-265-715.00 FICA @ 7.65% 8,770.04 8,581.41 7,979.86 9,700.00 6,288.43 64.83% 9,800.00              1.03%

101-265-716.00 Hospitalization 39,751.13 41,494.85 47,772.82 51,000.00 33,667.54 66.01% 56,000.00           9.80%

101-265-716.01 Hospitalization 0.00 0.00 182.43 200.00                 #DIV/0!

101-265-717.00 Life Insurance 2,214.53 2,201.98 2,142.69 2,700.00 1,660.60 61.50% 2,700.00              0.00%

101-265-718.00 Pension 14,706.83 14,742.48 13,748.99 15,500.00 10,865.15 70.10% 16,000.00           3.23%

101-265-740.00 Operating Supplies 4,229.61 4,822.96 4,088.42 4,000.00 4,483.96 112.10% 5,000.00              25.00%

101-265-747.00 Small Tools & Equipment 474.34 439.50 0.00 450.00 283.26 62.95% 1,000.00              122.22%

101-265-748.00 Personal Equip. - Allowance 1,333.95 479.92 1,883.79 1,000.00 993.80 99.38% 1,500.00              50.00%

101-265-751.00 Gas & Oil 4,265.76 5,116.19 2,925.55 4,800.00 1,541.40 32.11% 3,000.00              -37.50%

101-265-811.00 Purchased Service 7,383.16 7,314.00 13,034.80 10,000.00 8,523.44 85.23% 10,000.00           0.00%

101-265-913.00 Worker's Comp. 0.00 0.00 0.00 0.00 0.00 -                        

101-265-931.00 Maint. - Building 8,804.88 26,066.34 31,971.16 16,000.00 12,494.88 78.09% 16,000.00           0.00%

101-265-932.00 Maint. - Grounds 2,852.37 4,283.35 9,035.41 4,000.00 12,341.00 308.53% 5,500.00              37.50%

101-265-934.00 Maint. - Machine 792.43 1,268.12 154.90 1,000.00 152.97 15.30% 1,000.00              0.00%

101-265-939.00 Maint. - Vehicle 351.50 4,255.75 1,073.25 1,200.00 1,788.43 149.04% 2,500.00              108.33%

101-265-945.00 Rentals - Equipment 0.00 0.00 412.00 500.00 0.00 0.00% 500.00                 0.00%

101-265-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00

Total Dept 265-MAINTENANCE 218,104.32 246,680.71 250,439.66 248,950.00 185,811.27 74.64% 258,700.00         3.92%

Dept 276-CEMETERY

101-276-705.00 Wages - Maintenance 8,695.09 8,261.28 9,065.83 10,000.00 7,462.15 74.62% 10,000.00           0.00%

101-276-706.00 Cemetery Overtime 288.78 2,167.44 1,378.26 750.00 177.00 23.60% 750.00                 

101-276-715.00 FICA @ 7.65% 628.75 721.18 741.00 825.00 522.95 63.39% 825.00                 0.00%

101-276-716.00 Hospitalization 3,024.64 2,914.03 3,609.67 0.00 2,211.87 3,000.00              

101-276-716.01 Hospitalization 0.00 0.00 16.09 -                        

101-276-717.00 Life Insurance 144.64 132.02 149.74 0.00 84.99 -                        

101-276-718.00 Pension 1,062.66 1,235.86 1,265.26 1,300.00 916.70 70.52% 1,300.00              0.00%

101-276-740.00 Operating Supplies 733.95 0.00 751.75 750.00 71.15 9.49% 750.00                 0.00%

101-276-811.00 Purchased Service 1,185.00 2,401.00 1,941.00 2,000.00 1,801.00 90.05% 2,200.00              10.00%
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101-276-927.00 Utilities - Water 1,727.67 1,717.26 1,772.30 2,500.00 2,987.24 119.49% 2,300.00              -8.00%

101-276-931.00 Repairs - Maint. 50.00 65.98 325.49 750.00 0.00 0.00% 500.00                 -33.33%

101-276-932.00 Maint. - Grounds 2,229.93 1,820.19 2,666.89 2,500.00 2,464.47 98.58% 2,500.00              0.00%

101-276-945.00 Rentals - Equipment 992.08 1,900.00 1,388.50 250.00 1,620.00 648.00% 1,200.00              380.00%

Total Dept 276-CEMETERY 20,763.19 23,336.24 25,055.69 21,625.00 20,335.61 94.04% 25,325.00 17.11%

Dept 310-ENFORCEMENT (Ordinance, Unsafe Bdg, Rental)

101-310-702.00 Wages 13,271.69 16,538.34 18,000.00 15,523.60 86.24% 22,000.00           22.22%

101-310-703.00 Hearing Officer 560.00 270.00 1,500.00 255.00 17.00% 750.00                 -50.00%

101-310-715.00 FICA @ 7.65% 1,032.87 1,277.43 1,500.00 1,207.06 80.47% 1,800.00              20.00%

101-310-740.00 Operating Supplies 108.00 64.34 400.00 160.92 40.23% 150.00                 -62.50%

101-310-751.00 Gas & Oil 0.00 0.00 0.00 0.00 #DIV/0! -                        #DIV/0!

101-310-811.00 Purchased Service 5,285.00 58,764.20 50,000.00 54,730.00 109.46% 40,000.00           -20.00%

101-310-827.00 Legal Service-Gen. Twp. 15,567.00 27,219.00 7,000.00 24,769.40 353.85% 18,000.00           157.14%

101-310-862.00 Training/Conferences 0.00 392.30 250.00 0.00 0.00% -                        -100.00%

Total Dept 310-ENFORCEMENT 35,824.56         104,525.61       78,650.00           96,645.98           122.88% 82,700.00           5.15%

Dept 371-BUILDING INSPECTIONS

101-371-704.00 Inspector Wages 3,996.85

101-371-712.00 Hearing Officer 595.00

101-371-715.00 FICA 351.27

101-371-827.00 Legal Service-Gen. Twp. 1,620.00

101-371-960.00 Schools & Training 50.00

Total Dept 371-BUILDING INSPECTIONS 6,613.12 0.00

Dept 400-PLANNING/ZONING

101-400-702.00 Wages 7,681.05

101-400-712.00 Planning/Appeals Board 8,995.00 11,330.00 10,530.00 13,000.00 9,500.00 73.08% 13,000.00           0.00%

101-400-715.00 FICA 1,147.44 745.76 783.83 1,000.00 726.78 1,000.00              

101-400-716.00 Hospitalization 88.67 849.58 0.00 0.00 0.00

101-400-717.00 Life Insurance 7.13 15.37 0.00 0.00 0.00

101-400-718.00 Pension 90.00 225.00 153.00 0.00 135.00 150.00                 

101-400-727.00 Office Supplies 0.00 0.00 0.00 0.00 39.98

101-400-732.00 Publ., Subscript. & Dues 30.88 327.04 691.65 650.00 0.00 0.00% 650.00                 0.00%

101-400-751.00 GAS & OIL 0.00 0.00 0.00 0.00 0.00

101-400-811.00 Purchased Service 6,744.07 12,785.50 18,565.50 25,000.00 28,284.70 113.14% 15,000.00           -40.00%

101-400-820.00 Engineering Services 1,234.75 2,132.48 3,074.00 4,000.00 6,989.69 174.74% 5,000.00              25.00%

101-400-821.00 Planning Consultant 30,868.84 29,610.96 38,070.00 35,000.00 31,139.98 88.97% 36,000.00           2.86%

101-400-827.00 Legal Services - Gen. Twp. 11,527.65 11,005.43 10,832.00 20,000.00 22,978.64 114.89% 16,000.00           -20.00%
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101-400-862.00 TRAVEL/CONFERENCES 0.00 677.80 460.00 500.00 0.00 0.00% 500.00                 0.00%

101-400-903.00 Notices 3,910.11 2,431.18 3,853.59 4,000.00 7,236.68 180.92% 4,000.00              0.00%

101-400-939.00 Maint. - Vehicle 50.00 0.00 0.00 0.00 0.00 -                        #DIV/0!

101-400-960.00 Schools & Training 1,653.00 0.00 405.00 500.00 313.00 500.00                 0.00%

Total Dept 400-PLANNING/ZONING 74,028.59 72,136.10 87,418.57 103,650.00 107,344.45 103.56% 91,800.00 -11.43%

Dept 425-EMERGENCY PREPAREDNESS

101-425-740.00 Disaster Relief 0.00 50,164.16 3,588.39 2,000.00 0.00 2,000.00 0.00%

Total Dept 425-EMERGENCY PREPAREDNESS 0.00 50,164.16 3,588.39 2,000.00 0.00 2,000.00              

Dept 439-OTHER PUBLIC SAFETY

101-439-854.00 911 (1,918.44) (2,398.05) (1,918.44) (2,000.00) (479.61) 23.98% (2,000.00) 0.00%

Total Dept 439-OTHER PUBLIC SAFETY (1,918.44) (2,398.05) (1,918.44) (2,000.00) (479.61) 23.98% (2,000.00)            

Dept 446-STREETS

101-446-969.00 Roads-Matching Funds 154,274.14 149,539.00 160,746.29 165,000.00 669.60 0.00 165,000.00         0.00%

101-446-969.02 Lake Street @ BL-94 matching 0.00 29,628.75 9,452.12 0.00 #DIV/0! -                        

101-446-969.01 Sidewalks 558.60 37,500.00 0.00 50,000.00 18,701.65 37.40% 50,000.00           

Total Dept 446-STREETS 154,832.74       216,667.75       170,198.41       215,000.00         19,371.25 9.01% 215,000.00         0.00%

Dept 751-RECREATION

101-751-740.00 Operating Supplies 1,512.00 1,124.67 1,431.37 2,000.00 1,024.00 51.20% 2,000.00              0.00%

101-751-921.00 Utilities - Electric 2,053.46 2,284.98 2,085.01 2,000.00 1,743.49 87.17% 2,000.00              0.00%

101-751-927.00 Utilities - Water 130.50 219.05 176.37 0.00 66.18

101-751-932.00 Repairs - Maint. Grounds 163.14 2,163.67 2,042.94 3,500.00 0.00 3,500.00              

101-751-956.00 Misc. - AP 0.00 58.14 0.00 0.00 0.00 -                        

101-751-970.00 Capital Improvement 0.00 112.45 162.00 1,000.00 8,467.93 846.79% 1,000.00              0.00%

Total Dept 751-RECREATION 3,859.10 5,962.96 5,897.69 8,500.00 11,301.60 132.96% 8,500.00              0.00%

Dept 890-CONTINGENCY

101-890-955.00 Contingent 0.00 0.00 0.00 0.00 #DIV/0! -                        #DIV/0!

Total Dept 890-CONTINGENCY 0.00 0.00 0.00 0.00 #DIV/0! -                        

Dept 901-CAPITAL OUTLAY_GENERAL

101-901-983.00 New Equipment - Gen. Govt 32,962.64 6,938.30 50,081.87 12,000.00 30,537.94 254.48% 12,000.00           0.00%

Total Dept 901-CAPITAL OUTLAY_GENERAL 32,962.64 6,938.30 50,081.87 12,000.00 30,537.94 254.48% 12,000.00           0.00%

Dept 999-CATCH ALL

101-999-265.00 Transfer Out 0.00 0.00 0.00 -                        
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101-999-999.00 Transfer to other Funds 4,144,405.16 4,340,492.35 4,490,709.17 0.00 0.00 -                        

Total Dept 999-CATCH ALL 4,144,405.16 4,340,492.35 4,490,709.17 0.00 0.00

TOTAL Expenditures 5,912,241.31   6,267,508.15   6,467,364.31   2,147,010.00      1,487,729.81      69.29% 2,158,600.00      0.54%

959.22                 

Fund 101:

TOTAL REVENUES 6,579,632.42 6,633,735.74 6,617,659.01 6,712,374.00 5,808,417.64 86.53% 6,732,100.00 0.29%

TOTAL EXPENDITURES 5,912,241.31   6,267,508.15   6,467,364.31   2,147,010.00      1,487,729.81      69.29% 2,158,600.00      0.54%

NET OF REVENUES & EXPENDITURES 667,391.11 366,227.59 150,294.70 4,565,364.00 4,320,687.83 4,573,500.00      0.18%

Transfer to Fire Fund 206 (1,220,560.81)  (1,358,503.40)  (1,407,866.99)  (1,514,150.00)    (1,043,318.19)    (1,528,150.00)    

Transfer to Police Fund 207 (2,907,741.38)  (3,037,055.27)  (3,034,458.60)  (3,601,067.00)    (2,283,819.40)    (3,701,525.00)    

Transfer to or (from) fund balance

NET (3,460,911.08)  (4,029,331.08)  (4,292,030.89)  (549,853.00)        993,550.24         (656,175.00)        
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Fund 206 - FIRE

Revenues

Dept 000

206-000-673.02 Sale of Fire Assets 0.00 10,800.00 -                        

206-000-681.00 FIRE WAGE REIMBURSEMENTS/WORK COMP 2,766.25 42.70

206-000-699.00 Transfer from General Fund 1,413,250.95 0.00 0.00 -                        

Total Dept 000 0.00 0.00 1,416,017.20 0.00 10,842.70 0.00

Dept 336-FIRE

206-336-674.00 Simulator Expenses 0.00 0.00 0.00 0.00 -                        

Total Dept 336-FIRE 0.00 0.00 0.00 0.00 -                        

TOTAL Revenues 0.00 1,416,017.20 0.00 10,842.70 -                        

Expenditures

Dept 336-FIRE

206-336-701.00 Wages - Department Head 80,600.00 89,620.00 87,889.36 89,600.00           68,959.40 76.96% 89,600.00           0.00%

206-336-702.00 Wages 194,199.36 201,433.76 206,717.99 209,000.00         162,848.40 77.92% 209,000.00         0.00%

206-336-703.00 Wages - Career Firefighters 111,527.65 124,060.09 114,057.40 121,400.00         95,343.78 78.54% 121,400.00         0.00%

206-336-704.01 Response Time 28,108.89 28,042.07 26,781.54 33,000.00           21,245.67 64.38% 33,000.00           0.00%

206-336-704.02 Response Time 62,125.06 74,587.27 77,455.00 80,000.00           50,462.92 63.08% 80,000.00           0.00%

206-336-704.03 Response Time 7,898.15 9,097.76 8,241.70 10,000.00           7,734.16 77.34% 10,000.00           0.00%

206-336-704.04 Response Time 81,841.53 93,619.55 93,738.87 87,000.00           83,771.04 96.29% 94,000.00           8.05%

206-336-706.01 Sit Time 36,991.90 53,028.39 43,982.36 49,000.00           30,186.04 51.09% 59,000.00           20.41%

206-336-706.02 Sit Time 40,388.19 44,940.01 44,006.94 51,000.00           25,033.63 0.00% 60,500.00           18.63%

206-336-706.03 Sit Time 1,800.91 2,062.71 0.00 3,500.00              0.00 1173.26% 1,500.00              -57.14%

206-336-706.04 Sit Time 43,582.85 52,945.84 50,827.87 51,000.00           41,064.25 61.56% 63,500.00           24.51%

206-336-707.00 Training 26,166.43 47,558.93 41,080.06 45,000.00           31,393.07 9.28% 55,000.00           22.22%

206-336-711.00 Insurance Opt Out 5,911.44 5,071.44 5,110.56 5,125.00              4,176.00 0.00% 5,125.00              0.00%

206-336-713.00 Vehicle Maintenance 255.67 0.00 0.00 -                        0.00 -                        

206-336-715.00 FICA 34,379.07 37,353.04 36,615.32 42,000.00           29,099.46 152.87% 42,000.00           0.00%

206-336-716.00 Hospitalization 71,431.19 73,412.53 83,184.17 92,000.00           64,203.65 0.49% 101,000.00         9.78%

206-336-716.01 Hospitalization 0.00 450.32

206-336-717.00 Life Insurance 6,670.47 6,544.71 7,239.02 7,400.00              5,523.86 786.93% 7,400.00              0.00%

206-336-718.00 Pension 67,350.08 75,661.02 74,425.06 75,500.00           58,233.16 7.03% 75,500.00           0.00%

206-336-723.00 Insurance - Vol. Firemen 4,992.00 4,992.00 0.00 5,300.00              5,307.00 20.89% 5,300.00              0.00%

206-336-727.00 Office Supplies 1,885.89 1,985.12 1,640.90 2,250.00              1,107.35 107.87% 2,250.00              0.00%

206-336-732.00 Publ., Subscript., & Dues 2,189.83 3,295.30 2,952.85 2,900.00              2,427.01 466.98% 3,900.00              34.48%

206-336-740.00 Operating Supplies 15,512.15 16,032.19 17,013.79 18,000.00           13,542.37 14.98% 21,000.00           16.67%
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206-336-742.00 Software Programs 837.66 2,631.78 3,521.78 7,700.00              2,696.58 445.73% 4,000.00              -48.05%

206-336-747.00 Small Tools & Equipment 4,697.58 17,342.03 36,288.12 37,500.00           34,321.53 67.61% 45,000.00           20.00%

206-336-748.00 Personal Equipment Allowance 14,979.56 14,904.09 61,630.29 52,300.00           25,354.59 13.18% 12,000.00           -77.06%

206-336-751.00 Gas & Oil 22,052.19 19,442.79 13,952.22 20,000.00           6,891.44 0.00% 20,000.00           0.00%

206-336-780.05 Fire Prevention 742.78 630.30 1,124.03 1,000.00              0.00 2005.65% 1,000.00              0.00%

206-336-811.00 Purchased & Maint. Service 32,397.17 31,534.99 31,993.55 32,000.00           20,056.49 0.00% 32,000.00           0.00%

206-336-812.00 Employment Testing 0.00 0.00 0.00 -                        0.00 -                        

206-336-827.00 Legal Service 295.00 0.00 0.00 1,500.00              0.00 655.40% 1,500.00              0.00%

206-336-853.00 Telephone 6,299.76 12,827.12 12,487.55 15,000.00           9,830.97 7.98% 15,000.00           0.00%

206-336-862.00 Travel - Conferences 3,363.82 2,947.68 2,336.47 5,500.00              1,196.29 0.00% 2,500.00              -54.55%

206-336-903.00 Notice & Publications 217.48 0.00 0.00 -                        0.00 -                        

206-336-912.00 Insurance - General 29,436.74 28,801.07 30,855.14 32,000.00           32,135.11 165.68% 32,000.00           0.00%

206-336-913.00 Insurance - Workers Comp 67,773.12 58,124.70 55,623.32 72,000.00           53,019.00 0.00% 72,000.00           0.00%

206-336-914.00 Vision - Physicals 4,358.00 16,698.22 28,585.00 28,000.00           0.00 16.59% 28,000.00           0.00%

206-336-921.01 Utilities - Electric 5,723.49 6,109.02 6,199.81 6,300.00              4,646.51 100.65% 6,300.00              0.00%

206-336-921.02 Utilities - Electric 8,537.62 8,136.22 7,773.72 8,600.00              6,341.16 14.24% 8,600.00              0.00%

206-336-921.03 Utilities - Electric 1,986.67 2,333.96 1,761.92 2,500.00              1,224.23 223.53% 2,500.00              0.00%

206-336-921.04 Utilities - Electric 8,123.68 7,416.15 6,681.56 8,600.00              5,588.32 0.00% 8,600.00              0.00%

206-336-921.08 Utilities - Electric 0.00 0.00 -                        0.00 -                        

206-336-923.01 Utilities - Fuel 4,724.24 4,101.09 3,965.72 7,500.00              2,446.46 31.39% 7,500.00              0.00%

206-336-923.02 Utilities - Fuel 5,114.80 5,855.60 3,475.12 8,000.00              2,353.96 18.34% 8,000.00              0.00%

206-336-923.03 Utilities - Fuel 2,789.72 2,994.10 1,730.17 5,000.00              1,467.06 47.12% 5,000.00              0.00%

206-336-923.04 Utilities - Fuel 3,780.17 5,986.30 4,152.31 7,500.00              2,356.18 0.00% 7,500.00              0.00%

206-336-923.08 Utilities - Fuel 0.00 0.00 -                        0.00 -                        

206-336-927.01 Water 514.25 511.62 510.91 600.00                 371.73 161.41% 600.00                 0.00%

206-336-927.02 Utilities - Water 962.13 1,237.16 1,235.33 1,400.00              968.44 16.24% 1,400.00              0.00%

206-336-927.03 Utilities - Water 254.09 312.89 276.91 375.00                 227.42 173.42% 375.00                 0.00%

206-336-927.04 Water 839.71 821.36 900.33 1,300.00              650.32 0.00% 1,300.00              0.00%

206-336-927.08 Water 14.94 0.00 0.00 0.00

206-336-931.00 Maint. - Building 13,776.91 12,660.27 20,506.72 15,000.00           7,460.31 0.00% 17,500.00           16.67%

206-336-931.08 Maint. - Building 458.08 0.00 0.00 -                        0.00 #DIV/0! -                        

206-336-932.00 Maint. - Grounds 2,548.17 2,230.89 4,037.12 2,800.00              1,437.41 36.15% 2,800.00              0.00%

206-336-933.00 Maint. - Radio 3,788.84 2,697.18 2,796.44 4,000.00              1,012.15 16.25% 4,000.00              0.00%

206-336-934.00 Maint. - Machine 1,762.49 2,147.99 1,540.43 2,200.00              650.18 1067.82% 2,200.00              0.00%

206-336-939.00 Maint. - Vehicle 37,462.24 28,882.62 37,187.22 33,000.00           23,492.01 0.00% 33,000.00           0.00%

206-336-944.02 Hydrant Rentals 0.00 50.74 0.00 -                        0.00 #DIV/0! -                        #DIV/0!

206-336-960.00 Schools & Training 4,139.00 12,789.74 4,543.27 15,000.00           3,852.50 0.00% 6,000.00              -60.00%

206-336-960.01 Tuition Reimbursement 0.00 0.00 0.00 -                        0.00 #REF! -                        #DIV/0!

Total Expenditures 1,220,560.81 1,358,503.40 1,410,633.24 1,514,150.00 1,054,160.89 69.62% 1,528,150.00      0.92%
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Fund 206:

TOTAL REVENUES 0.00 0.00 2,766.25 0.00 10,842.70 0.00 0.00

TOTAL EXPENDITURES 1,220,560.81 1,358,503.40 1,410,633.24 1,514,150.00 1,054,160.89 1,528,150.00 0.92%

NET OF REVENUES & EXPENDITURES (1,220,560.81) (1,358,503.40) (1,407,866.99) (1,514,150.00) (1,043,318.19) (1,528,150.00)    0.92%
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Fund 207 - POLICE

Revenues

Dept 000 0.00 0.00

207-000-430.00 Police Operating-SA 595,932.75 588,899.30 592,732.90 542,038.00         603,407.69 111.32% 549,450.00         1.37%

207-000-582.00 Parchment Contract 266,423.52 284,597.04 292,952.04 300,000.00 221,479.17 73.83% 298,500.00 -0.50%

207-000-582.01 Parchment Special Event 0.00 1,870.33 0.00 500.00 0.00 0.00% 0.00 -100.00%

207-000-583.00 Kalamazoo Public Schools Contract 36,608.99 46,048.19 81,427.27 62,000.00 49,416.54 79.70% 62,000.00 0.00%

207-000-584.00 KCMHSAS/Borgess Contract 93,500.00

Tower Rental/Reimbursement 16,000.00

207-000-673.01 Sale of Police Assets 529.60 3,000.00 0.00 200.00 8,586.72 4293.36% 1,000.00 400.00%

207-000-678.00 Annual PSAP operations (911) 9,000.00 9,000.00

207-000-679.33 DARE Revenue 0.00 0.00 0.00 0.00 0.00

207-000-680.00 Police Grants 11,807.12 1,687.50 0.00 0.00 0.00

207-000-680.01 Byrne Memorial 22,962.00 16,120.00 17,155.00 34,000.00 14,000.00 41.18% 14,000.00 -58.82%

207-000-680.02 HIDTA 3,093.52 6,283.91 3,907.39 1,000.00 901.61 90.16% 1,500.00 50.00%

207-000-680.03 OHSP Overtime 3,154.34 19,194.74 8,048.57 500.00 7,324.12 10,000.00

207-000-680.04 OHSP Equipment 0.00 0.00 0.00 0.00 0.00

207-000-680.05 Act 302 0.00 0.00 0.00 0.00 0.00

207-000-680.06 State 911 Funds 6,138.00 5,573.00 5,460.00 1,000.00 2,301.00 230.10% 2,000.00 100.00%

207-000-680.07 COPS Tech 2008 0.00 0.00 0.00 0.00 16,000.00 0.00

207-000-680.65 ATPA - SCAR 53,761.31 58,210.87 61,248.47 60,000.00 24,864.52 41.44% 60,000.00 0.00%

207-000-681.00 Police Wage Reimbursements 16.00 15,805.91 24,140.87 0.00 13,552.60 4,000.00

207-000-681.01 Police OT Wage Reimbursements 30,112.36 100,171.15 121,785.69 25,000.00 82,589.57 330.36% 25,000.00 0.00%

207-000-681.65 ATPA - SCAR Clerical Match 19,849.17 19,316.56 16,465.87 8,200.00 9,920.42 120.98% 14,000.00 70.73%

207-000-682.00 Charges for Services 7,250.50 6,302.25 4,316.17 4,000.00 2,271.21 56.78% 3,500.00 -12.50%

207-000-683.00 OWI Reimbursement 7,367.25 6,866.02 7,411.23 7,000.00 4,697.18 67.10% 7,500.00 7.14%

207-000-684.00 Misc. Revenue 1,032.68 13,149.82 1,816.48 2,500.00 50.68 2.03% 500.00 -80.00%

207-000-685.00 Bond Fees 0.00 0.00 300.00 0.00 300.00 0.00%

207-000-699.00 Transfer from General Fund 0.00 3,077,458.22 0.00

Total Police Revenues 1,066,039.11 1,193,096.59 4,316,326.17 1,048,238.00 1,070,363.03 102.11% 1,171,750.00 11.78%

Expenditures

Dept 301-POLICE

207-301-701.00 Wages - Department Head 98,529.60 100,006.40 101,506.60 103,425.00 79,643.60 77.01% 103,425.00 0.00%

207-301-702.00 Wages - 1,794,948.25 1,892,467.45 1,908,084.39 2,027,000.00 1,498,088.60 73.91% 2,122,500.00 4.71%

207-301-702.01 Dispatcher Wages 125,947.05 173,478.80 208,226.56 214,400.00 129,385.43 60.35% 213,500.00 -0.42%

207-301-703.00 Overtime 61,680.28 81,513.20 69,149.47 75,000.00 83,491.04 111.32% 99,000.00 32.00%
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207-301-703.01 Outside Overtime 56,427.12 116,030.55 115,657.21 25,000.00 91,496.54 365.99% 25,000.00 0.00%

207-301-704.00 Clerical Wages 155,200.62 160,457.97 164,954.57 189,000.00 128,111.16 67.78% 196,500.00 3.97%

207-301-704.01 Clerical Wages - Svc Officers 32,116.30 33,542.45 37,507.63 55,500.00 25,923.46 46.71% 51,100.00 -7.93%

207-301-705.00 Clerical Wages - OT 5,048.58 4,396.52 5,789.62 6,500.00 3,562.99 54.82% 6,500.00 0.00%

207-301-706.00 Crossing Guards 28,258.05 32,666.91 28,979.25 33,000.00 20,854.75 63.20% 33,000.00 0.00%

207-301-707.00 Officer In Charge 2,613.50 2,466.00 2,433.50 3,000.00 1,920.50 64.02% 3,000.00 0.00%

207-301-708.00 Holiday Pay 36,122.84 32,965.18 40,820.45 35,500.00 25,139.23 70.81% 40,000.00 12.68%

207-301-709.00 Longevity Pay 51,430.00 56,320.00 58,060.00 57,330.00 43,590.00 76.03% 54,700.00 -4.59%

207-301-710.00 Sick Pay Payout 11,316.24 8,162.50 14,866.60 18,000.00 5,702.09 31.68% 15,000.00 -16.67%

207-301-710.01 Vacation Pay 11,523.28 1,004.60 0.00 15,000.00 0.00 0.00% 15,000.00 0.00%

207-301-711.00 Insurance Opt Out 70,365.83 65,882.70 55,859.94 55,000.00 40,628.18 73.87% 60,000.00 9.09%

207-301-712.65 Clerical Wages - SCAR 18,571.44 19,089.72 18,585.36 20,650.00 14,503.17 70.23% 20,650.00 0.00%

207-301-715.00 FICA 188,282.97 204,289.61 208,579.66 225,000.00 161,530.57 71.79% 235,000.00 4.44%

207-301-716.00 Hospitalization 423,343.81 400,234.64 411,188.32 500,000.00         355,187.41 71.04% 550,000.00         10.00%

207-301-716.01 Hospitalization 0.00 2,717.90 4,000.00              #DIV/0!

207-301-717.00 Life Insurance 41,117.63 39,172.16 40,289.21 50,000.00 32,951.99 65.90% 50,000.00 0.00%

207-301-718.00 Clerical Pension 16,811.10 17,049.29 15,373.99 20,000.00 11,320.59 56.60% 20,000.00 0.00%

207-301-718.01 FOP Pension 323,470.33 359,572.51 370,772.15 400,000.00 294,886.50 73.72% 440,000.00 10.00%

207-301-727.00 Office Supplies 4,831.55 7,224.79 7,037.04 7,000.00 2,540.03 36.29% 7,000.00 0.00%

207-301-728.33 DARE Expenses 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/0!

207-301-732.00 Publ., Subscript. & Dues 1,764.56 1,201.12 827.54 1,600.00 1,706.73 106.67% 1,600.00 0.00%

207-301-740.00 Operating Supplies 4,049.64 5,213.73 5,117.02 6,500.00 1,966.95 30.26% 6,000.00 -7.69%

207-301-742.00 Software Programs 1,609.00 296.78 467.58 2,000.00 249.00 12.45% 2,000.00 0.00%

207-301-747.00 Small Tools & Equipment 2,568.06 27,423.16 4,954.48 5,500.00 2,532.99 46.05% 5,000.00 -9.09%

207-301-748.00 Uniforms/Personal Equipment 17,531.75 23,289.70 32,248.47 28,000.00 17,596.63 62.85% 29,000.00 3.57%

207-301-749.00 Uniform Cleaning 4,325.25 4,119.95 3,162.35 5,000.00 1,762.95 35.26% 4,500.00 -10.00%

207-301-751.00 Gas & Oil 74,571.47 73,837.42 47,384.37 80,000.00 30,829.81 38.54% 75,000.00 -6.25%

207-301-780.00 Crime Prevention 482.99 18.92 563.31 1,000.00 0.00 0.00% 1,000.00 0.00%

207-301-782.00 Investigative Operations 4,489.13 3,613.09 2,047.60 6,000.00 2,136.56 35.61% 6,000.00 0.00%

207-301-810.00 Computer Service 2,874.30 5,438.30 3,719.30 5,200.00 139.30 2.68% 5,200.00 0.00%

207-301-811.00 Purchased Service 7,615.05 0.00 1,034.62 10,000.00 6,379.40 63.79% 10,500.00 5.00%

207-301-812.00 Employment Testing 6,208.79 5,204.60 4,356.50 7,000.00 1,308.70 18.70% 6,000.00 -14.29%

207-301-812.01 Background Investigation 146.40 314.65 1,348.95 400.00 389.31 97.33% 800.00 100.00%

207-301-814.00 Purchased Maint. Service 80.00 111.20 503.50 600.00 947.78 157.96% 600.00 0.00%

207-301-827.00 Legal 36,984.95 25,480.00 26,425.65 50,000.00 10,271.00 20.54% 40,000.00 -20.00%

207-301-853.00 Telephone 13,474.86 13,070.76 14,083.46 15,000.00 11,794.73 78.63% 15,000.00 0.00%

207-301-853.01 Lein Billing 1,200.00 1,962.00 2,000.00 2,100.00 2,030.00 96.67% 2,100.00 0.00%

207-301-853.02 Radio Tower T1 Line 4,648.82 4,196.93 4,245.41 4,700.00 3,185.97 67.79% 4,500.00 -4.26%

207-301-862.00 Travel - Conferences 1,641.27 1,441.19 2,727.89 2,500.00 1,853.46 74.14% 2,500.00 0.00%
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13 Oct 2016

2013 2014 2015 2016 Activity 2016 2017 Percent

Actual Actual Actual AMENDED thru Percent Proposed change from

GL NUMBER DESCRIPTION BUDGET Sept 2016 Recd/Spent Budget 2017 Budget

207-301-903.00 Notices 454.98 786.56 0.00 400.00 287.94 71.99% 600.00 50.00%

207-301-912.00 Insurance - General 40,047.55 39,518.19 38,715.47 40,000.00 39,759.83 99.40% 42,000.00 5.00%

207-301-913.00 Worker's Comp. 137,732.50 118,124.34 111,802.88 145,000.00 107,898.24 74.41% 150,000.00 3.45%

207-301-914.00 Vision & Physicals 9,270.66 7,886.36 10,403.50 6,000.00 2,308.00 38.47% 6,000.00 0.00%

207-301-921.00 Ravine Road Tower - Electric 358.07 2,237.18 3,000.00

207-301-931.65 TOWER RENT - RAVINE ROAD 0.00 0.00 9,000.00 18,000.00           13,500.00 18,000.00           0.00%

207-301-933.00 Maint. - Radio 4,540.75 7,420.15 1,867.00 7,000.00 3,945.49 56.36% 7,000.00 0.00%

207-301-934.00 Maint. - Machine 3,440.06 5,773.39 4,917.78 5,500.00 3,793.19 68.97% 5,500.00 0.00%

207-301-939.00 Maint. - Vehicle 22,905.30 38,615.81 34,844.01 35,000.00 25,421.54 72.63% 35,000.00 0.00%

207-301-945.00 Rentals - Equipment 0.00 0.00 0.00 1,000.00 0.00 0.00% 1,000.00 0.00%

207-301-956.00 Misc. Expense 7,017.68 3,732.50 5,875.96 5,000.00 3,212.28 64.25% 4,000.00 -20.00%

207-301-960.00 Transfer to Fund 266 0.00 269.81 13,000.00 13,000.00 0.00 0.00% 15,000.00 15.38%

207-301-960.01 Tuition Reimbursement 4,148.35 3,797.30 1,602.36 5,000.00 838.94 16.78% 4,000.00 -20.00%

207-301-960.02 Dispatcher Training 0.00 0.00 0.00 0.00 722.80 0.00

Total Expenditures 3,973,780.49 4,230,151.86 4,273,326.55 4,649,305.00 3,354,182.43 72.14% 4,873,275.00      4.82%

Fund 207:

TOTAL REVENUES 1,066,039.11 1,193,096.59 1,238,867.95 1,048,238.00 1,070,363.03 102.11% 1,171,750.00 11.78%

TOTAL EXPENDITURES 3,973,780.49 4,230,151.86 4,273,326.55 4,649,305.00 3,354,182.43 72.14% 4,873,275.00 4.82%

NET OF REVENUES & EXPENDITURES (2,907,741.38) (3,037,055.27) (3,034,458.60) (3,601,067.00) (2,283,819.40) (3,701,525.00)    
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Fund 211 - PARKS

Revenues

Dept 000

211-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00 0.00

211-000-669.00 Contributions 0.00 0.00 0.00 0.00 0.00 0.00

211-000-699.00 Miscellaneous Revenue 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 000 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL Revenues 0.00 0.00 0.00 0.00 0.00 0.00

Expenditures

Dept 000

211-000-999.00 Transfer In - Primary Government 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 000 0.00 0.00 0.00 0.00 0.00 0.00

Dept 751-RECREATION

211-751-983.00 Land & Equipment 1,215.00 0.00 0.00 0.00 0.00 0.00

Total Dept 751-PARKS 1,215.00 0.00 0.00 0.00 0.00 0.00

TOTAL Expenditures 1,215.00 0.00 0.00 0.00 0.00

Fund 211:

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 1,215.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES (1,215.00) 0.00 0.00 0.00 0.00 0.00
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Fund 217 - LIVESCAN

Revenues

Dept 000

217-000-580.00 Livescan Revenue 27,804.00 27,005.00 29,830.00 28,410.00

217-000-580.01 SOR Revenue 400.00 5,350.00 3,500.00

217-000-664.00 Interest earned 0.00 0.00 0.00 0.00

Total Dept 000 27,804.00 27,405.00 35,180.00 31,910.00

TOTAL Revenues 27,804.00 27,405.00 35,180.00 31,910.00

Expenditures

Dept 301-POLICE

217-301-956.00 Live Scan Expense 3,813.00 7,012.50 18,192.13 5,455.75

217-301-956.01 SOR Expense 0.00 1,890.00 180.00 570.00

217-301-983.00 New Equipment - Gen. Govt 0.00 0.00 0.00 0.00

Total Dept 301-POLICE 3,813.00 8,902.50 18,372.13 6,025.75

TOTAL Expenditures 3,813.00 8,902.50 18,372.13 6,025.75

Fund 217 - LIVESCAN:

TOTAL REVENUES 27,804.00 27,405.00 35,180.00 31,910.00

TOTAL EXPENDITURES 3,813.00 8,902.50 18,372.13 6,025.75

NET OF REVENUES & EXPENDITURES 23,991.00 18,502.50 16,807.87 25,884.25
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Fund 219 - STREET LIGHTS

Revenues

Dept 000

219-000-637.00 C.T. Revenue 271,838.42 268,664.61 228,738.17 209,072.00         232,856.52 196,242.00         at .5 mills

219-000-664.00 Interest Earned (109.16) 1,145.02 1,097.34 411.39

219-000-672.00 Special Assessments 0.00 0.00 0.00 0.00

Total Dept 000 271,729.26 269,809.63 229,835.51 209,072.00 233,267.91 196,242.00         

TOTAL Revenues 271,729.26 269,809.63 229,835.51 209,072.00 233,267.91 196,242.00         

Expenditures

Dept 000

219-000-999.00 Transfer from other funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Dept 448-STREET LIGHTS

219-448-921.00 Utilities - Electric 201,779.20 240,278.24 224,897.84 250,000.00 136,874.03 240,000.00         

Total Dept 448-STREET LIGHTS 201,779.20 240,278.24 224,897.84 250,000.00 136,874.03 240,000.00         

TOTAL Expenditures 201,779.20 240,278.24 224,897.84 250,000.00 136,874.03 240,000.00         

Fund 219:

TOTAL REVENUES 271,729.26 269,809.63 229,835.51 209,072.00 233,267.91 196,242.00         

TOTAL EXPENDITURES 201,779.20 240,278.24 224,897.84 250,000.00 136,874.03 240,000.00         

NET OF REVENUES & EXPENDITURES 69,950.06 29,531.39 4,937.67 (40,928.00) 96,393.88 (43,758.00)          
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Fund 226 - RECYCLING

Revenues

Dept 000

226-000-655.00 Other 0.00 0.00 0.00 0.00 0.00

226-000-664.00 Interest Earned (47.37) 529.78 713.73 0.00 319.12

226-000-672.00 Special Assessments 356,250.00 392,437.90 428,745.00 428,760.00         429,060.00 443,052.00         at $62 each

226-000-673.00 Recycling 0.00 0.00 0.00 0.00 0.00

226-000-699.00 TRANSFER IN 33,326.55 12,040.00 0.00 0.00 0.00

Total Dept 000 389,529.18 405,007.68 429,458.73 428,760.00 429,379.12 443,052.00

TOTAL Revenues 389,529.18 405,007.68 429,458.73 428,760.00 429,379.12 443,052.00         

Expenditures

Dept 527-RECYCLING

226-527-811.00 Solid Waste 389,529.18 405,007.64 417,413.54 428,760.00 287,266.50 440,000.00         

226-527-956.00 Recycling Bins -                        0.00

Total Dept 527-RECYCLING 389,529.18 405,007.64 417,413.54 428,760.00 287,266.50 440,000.00

TOTAL Expenditures 389,529.18 405,007.64 417,413.54 428,760.00 287,266.50 440,000.00

Fund 226:

TOTAL REVENUES 389,529.18 405,007.68 429,458.73 428,760.00 429,379.12 443,052.00

TOTAL EXPENDITURES 389,529.18 405,007.64 417,413.54 428,760.00 287,266.50 440,000.00

NET OF REVENUES & EXPENDITURES 0.00 0.04 12,045.19 0.00 142,112.62 3,052.00
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Fund 249 - BUILDING DEPARTMENT

Fund 249:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 265 - DRUG LAW ENFORCEMENT

Revenues

Dept 000

265-000-655.00 Drug Forfeiture 6,710.00 7,673.00 951.00 0.00 0.00 -                        

265-000-655.01 Pending Drug Forfeiture (808.05) 9,022.00 6,151.00 0.00 4,852.00

265-000-664.00 Interest Earned 0.00 0.00 0.00 0.00

Total Dept 000 5,901.95 16,695.00 7,102.00 0.00 4,852.00 0.00

TOTAL Revenues 5,901.95 16,695.00 7,102.00 0.00 4,852.00 0.00

Expenditures

Dept 333-DRUG LAW ENFORCEMENT

265-333-782.00 Investigative Operation 0.00 0.00 0.00 0.00

265-333-827.00 Legal 0.00 0.00 0.00 0.00

265-333-956.00 Misc. Forfeiture Expenses 0.00 219.91 0.00 0.00 0.00

Total Dept 333-DRUG LAW ENFORCEMENT 0.00 0.00 219.91 0.00 0.00 0.00

TOTAL Expenditures 0.00 0.00 219.91 0.00 0.00 0.00

Fund 265:

TOTAL REVENUES 5,901.95 16,695.00 7,102.00 0.00 4,852.00 0.00

TOTAL EXPENDITURES 0.00 0.00 219.91 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 5,901.95 16,695.00 6,882.09 0.00 4,852.00 0.00
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Fund 266 - LAW ENFORCEMENT TRAINING

Revenues

Dept 000

266-000-573.00 Federal Grant 0.00 0.00 0.00 0.00

266-000-577.00 PA 302 Funds 5,416.04 5,558.72 5,984.10 6,000.00 3,018.90 6,000.00              

266-000-585.00 Narcotic Forfeitures 0.00 0.00 0.00 0.00 0.00

266-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00

266-000-690.00 Other Grants 0.00 0.00 0.00 0.00 0.00

266-000-699.00 Transfer from General Fund 207-301-960.00 0.00 0.00 13,000.00 13,000.00 0.00 15,000.00           

Total Dept 000 5,416.04 5,558.72 18,984.10 19,000.00 3,018.90 21,000.00

TOTAL Revenues 5,416.04 5,558.72 18,984.10 19,000.00 3,018.90 21,000.00

Expenditures

Dept 320-STATE TRAINING MONEY

266-320-960.00 Police Training 12,209.38 13,069.36 16,470.36 19,000.00 14,747.37 21,000.00           

266-320-960.01 Act 32 Dispatcher Training 891.00 2,026.76 2,725.00 0.00 608.60 3,000.00              

266-320-960.02 Federal Fire Grant - 2004 0.00 0.00 0.00 0.00 0.00

266-320-960.03 Other Police Grants 0.00 0.00 0.00 0.00 0.00

Total Expenditures 13,100.38 15,096.12 19,195.36 19,000.00 15,355.97 24,000.00

Fund 266:

TOTAL REVENUES 5,416.04 5,558.72 18,984.10 19,000.00 3,018.90 21,000.00           

TOTAL EXPENDITURES 13,100.38 15,096.12 19,195.36 19,000.00 15,355.97 24,000.00           

NET OF REVENUES & EXPENDITURES (7,684.34) (9,537.40) (211.26) 0.00 (12,337.07) (3,000.00)
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Fund 267 - SWET

Revenues

Dept 000

267-000-574.00 State Grants

267-000-699.00 Other Revenue

Total Dept 000

Dept 301-POLICE

267-301-574.00 State Grants

267-301-699.00 SWET Receipts

Total Dept 301-POLICE

TOTAL Revenues

Expenditures

Dept 301-POLICE

267-301-702.00 WAGES -

267-301-710.00 Sick Pay

267-301-715.00 FICA

267-301-716.00 Hospitalization

267-301-717.00 Life Insurance

267-301-983.00 Capital Outlay

Total Dept 301-POLICE

TOTAL Expenditures

Fund 267:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 268 - FEMA

Revenues

Dept 000

268-000-573.00 FEMA Revenue

268-000-699.00 Transfer from General Fund

Total Dept 000

TOTAL Revenues

Expenditures

Dept 320-STATE TRAINING MONEY

268-320-960.02 Expense

268-320-961.00 Township Expense - Matching

Total Dept 320-STATE TRAINING MONEY

TOTAL Expenditures

Fund 268:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 270 - 911 WIRELESS

Revenues

Dept 000

270-000-580.00 Revenue 50,953.01 147,181.00 48,822.29 44,000.00 35,668.55 44,000.00           

270-000-664.00 Interest Earned (76.04) 963.95 967.12 0.00 364.92

270-000-999.00 Unclassified 17,231.00 0.00

Total Dept 000 50,876.97 148,144.95 67,020.41 44,000.00 36,033.47 44,000.00

TOTAL Revenues 50,876.97 148,144.95 67,020.41 44,000.00 36,033.47 44,000.00

Expenditures

Dept 000

270-000-999.00 Transfer to other Funds 0.00 168,683.00 0.00 0.00 -                        

Total Dept 000 0.00 168,683.00 0.00 0.00 0.00

Dept 301-POLICE

270-301-850.00 Expenditures 84,039.00 4,865.45 8,290.39 9,000.00 6,591.86

Total Dept 301-POLICE 84,039.00 4,865.45 8,290.39 9,000.00 6,591.86 0.00

TOTAL Expenditures 84,039.00 173,548.45 8,290.39 9,000.00 6,591.86 0.00

Fund 270:

TOTAL REVENUES 50,876.97 148,144.95 67,020.41 44,000.00 36,033.47 44,000.00

TOTAL EXPENDITURES 84,039.00 173,548.45 8,290.39 9,000.00 6,591.86 0.00

NET OF REVENUES & EXPENDITURES (33,162.03) (25,403.50) 58,730.02 35,000.00 29,441.61 44,000.00
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Fund 301 - ROAD DEBT SERVICE (VOTED BOND)

Revenues

Dept 000

301-000-403.00 Operating Levy-C.T. 0.00 0.00 0.00

301-000-664.00 Interest Earned 6,365.14 4,949.28

301-000-690.00 BOND PROCEEDS 9,750,000.00 0.00

301-000-691.00 ISSUANCE PREMIUMS 85,526.75 0.00 0.00

Total Dept 000 9,841,891.89 0.00 4,949.28

TOTAL Revenues 9,841,891.89 0.00 4,949.28

Expenditures

Dept 000

301-000-995.00 Interest on Bonds 0.00 0.00 0.00

Total Dept 000 0.00 0.00 0.00

Dept 906-DEBT SERVICE

301-906-811.00 Purchased Service 14,000.00 0.00 0.00

301-906-820.00 Engineering Services 0.00 0.00 12,582.00

301-906-827.00 Legal Service-Gen. Twp. 28,500.00 0.00 0.00

301-906-853.00 Telephone 0.00 0.00 0.00

301-906-903.00 Notice & Publ. 5,455.00 0.00 0.00

301-906-910.00 Debt Service - Principal 0.00 0.00 0.00

301-906-912.00 Insurance/Bond-General 0.00 0.00 0.00

301-906-915.00 Debt Service - Interest 0.00 0.00 189,150.00

301-906-955.00 Contingent 0.00 0.00 0.00

301-906-956.00 Unclassified 0.00 0.00 34.71

301-906-967.00 Project Costs 1,000.00 0.00 0.00

301-906-970.00 Capital Improvement 2,363,255.66 0.00 1,198,365.55 -                        

301-906-996.00 Paying Agent Fees 28,492.65 0.00 500.00

Total Dept 906-DEBT SERVICE 2,440,703.31 0.00 1,400,632.26 0.00

TOTAL Expenditures 2,440,703.31 0.00 1,400,632.26 0.00

TOTAL REVENUES 9,841,891.89 0.00 4,949.28 0.00

TOTAL EXPENDITURES 2,440,703.31 0.00 1,400,632.26 0.00

NET OF REVENUES & EXPENDITURES 7,401,188.58 0.00 (1,395,682.98) 0.00
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Fund 407 - RADIO SITE PROJECT

Revenues

Dept 000

407-000-505.00 Federal Grant Revenue 250,775.00 0.00 0.00

407-000-582.00 Local Revenue 0.00 0.00 117,829.00 208,000.00         

407-000-680.00 Police Grants 0.00

407-000-699.00 Transfer In 337,366.00 936,118.49 0.00 0.00

Total Dept 000 337,366.00 1,186,893.49 0.00 117,829.00 208,000.00

TOTAL Revenues 337,366.00 1,186,893.49 0.00 117,829.00 208,000.00         

Expenditures

Dept 000

407-000-999.00 Transfer to other Funds 34,462.00 0.00 208,000.00         

Total Dept 000 34,462.00 0.00 208,000.00         

Dept 301-POLICE

407-301-900.00 PRINCIPLE 533,611.19

407-301-915.00 INTEREST 11,764.14

407-301-983.00 Expenses 337,365.00 607,056.82 208,010.33 208,060.44 -                        

Total Dept 301-POLICE 337,365.00 1,152,432.15 208,010.33 208,060.44 -                        

TOTAL Expenditures 337,365.00 1,186,894.15 208,010.33 208,060.44 208,000.00         

Fund 407:

TOTAL REVENUES 337,366.00 1,186,893.49 0.00 117,829.00 208,000.00         

TOTAL EXPENDITURES 337,365.00 1,186,894.15 208,010.33 208,060.44 208,000.00         

NET OF REVENUES & EXPENDITURES 1.00 (0.66) (208,010.33) (90,231.44) 0.00
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Fund 550 - REVOLVING LOAN

Revenues

Dept 000

550-000-664.00 Interest Earned

Total Dept 000

TOTAL Revenues

Expenditures

Dept 000

550-000-820.00 Bad Debt Expense

550-000-999.99 Out of Balance

Total Dept 000

Dept 200-GENERAL SERVICES_ADMIN

550-200-815.00 Other Fees

550-200-827.00 Legal

550-200-956.00 Unclassified

Total Dept 200-GENERAL SERVICES_ADMIN

TOTAL Expenditures

Fund 550:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 584 - GOLF COURSE

Revenues

Dept 000

584-000-607.00 Lease Fees 15,093.43 9,948.28 13,028.48 10,000.00 10,000.00

584-000-664.00 Interest Earned 0.00 0.00 0.00 0.00 0.00

584-000-699.00 Unclassified 0.00 0.00 0.00 0.00 0.00

Total Dept 000 15,093.43 9,948.28 13,028.48 10,000.00 10,000.00

TOTAL Revenues 15,093.43 9,948.28 13,028.48 10,000.00 10,000.00

Expenditures

Dept 000

584-000-991.00 Transfer In 0.00 0.00 0.00 0.00 0.00

Total Dept 000 0.00 0.00 0.00 0.00 0.00

Dept 698-GOLF COURSE

584-698-740.00 Operating Supplies 0.00 0.00 0.00 0.00 0.00

584-698-747.00 Small Tools & Equipment 0.00 0.00 0.00 0.00 0.00

584-698-814.00 Purchased Maint. Service 275.00 275.00 275.00 0.00 0.00

584-698-904.00 Advertisements 0.00 0.00 0.00 0.00 0.00

584-698-912.00 Insurance - General 0.00 0.00 0.00 0.00 0.00

584-698-931.00 Repairs - Maint. - Building 0.00 0.00 0.00 0.00 0.00

584-698-932.00 Repairs - Maint. - Grounds 2,300.00 0.00 0.00 0.00 0.00

584-698-934.00 Repairs & Maint. - Machine 0.00 0.00 0.00 0.00 0.00

584-698-968.00 Depreciation 16,183.00 14,623.00 9,018.00 0.00 0.00

584-698-970.00 Capital Improvement 0.00 0.00 0.00 0.00 0.00

584-698-983.00 New Equipment 0.00 0.00 0.00 0.00 28,900.00

Total Dept 698-GOLF COURSE 18,758.00 14,898.00 9,293.00 0.00 28,900.00

TOTAL Expenditures 18,758.00 14,898.00 9,293.00 0.00 28,900.00

Fund 584:

TOTAL REVENUES 15,093.43 9,948.28 13,028.48 9,948.28 10,000.00

TOTAL EXPENDITURES 18,758.00 14,898.00 9,293.00 0.00 28,900.00

NET OF REVENUES & EXPENDITURES (3,664.57) (4,949.72) 3,735.48 9,948.28 (18,900.00)
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Fund 615 - REVOLVING IMPROVEMENT

Revenues

Dept 000

615-000-664.00 Interest Earned (180.33) 3,099.34 2,752.65 0.00 977.95

615-000-699.00 Transfers from Other Fund 0.00 0.00 0.00 0.00

Total Dept 000 (180.33) 3,099.34 2,752.65 0.00 977.95

TOTAL Revenues (180.33) 3,099.34 2,752.65 0.00 977.95

Expenditures

Dept 000

615-000-700.00 Proceeds from issuance of debt 0.00 0.00 0.00 0.00 0.00

615-000-910.00 Debt Service - Principal 3,517.00 2,490.42 0.00 0.00 0.00

615-000-915.00 Debt Service - Interest 321.00 68.30 0.00 0.00 0.00

615-000-999.00 Transfer to other Funds 0.00 0.00 0.00 0.00 0.00

Total Dept 000 3,838.00 2,558.72 0.00 0.00 0.00

Dept 901-CAPITAL OUTLAY_GENERAL

615-901-983.00 New Equipment - Gen. Gov't 0.00 0.00 0.00 0.00 0.00

Total Dept 901-CAPITAL OUTLAY_GENERAL 0.00 0.00 0.00 0.00 0.00

TOTAL Expenditures 3,838.00 2,558.72 0.00 0.00 0.00

TOTAL REVENUES (180.33) 3,099.34 2,752.65 0.00 977.95

TOTAL EXPENDITURES 3,838.00 2,558.72 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES (4,018.33) 540.62 2,752.65 0.00 977.95
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Fund 701 - TRUST & AGENCY

Revenues

Dept 000

701-000-452.00 2% Franchise

701-000-999.99 Trial Balance Errors

Total Dept 000

TOTAL Revenues

Fund 701:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 704 - CURRENT TAX

Revenues

Dept 000

704-000-212.00 Interest

Total Dept 000

TOTAL Revenues

Fund 704:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 795 - INVESTMENT

Revenues

Dept 000

795-000-664.00 Interest Earned

Total Dept 000

Dept 301-POLICE

795-301-664.00 Interest Earned

Total Dept 301-POLICE

TOTAL Revenues

Fund 795:

TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES
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Fund 810 - POLICE CAPITAL IMPROVEMENT

Revenues

Dept 000

810-000-573.00 Grant Monies 0.00 0.00 0.00 0.00 0.00

810-000-664.00 Interest Earned (88.36) 2,580.85 2,619.24 0.00 1,073.98

810-000-672.00 Police Capital Special Assessm 255,750.07 252,734.24 254,367.79 232,302.00         0.00 235,490.00         

810-000-673.01 Sale of Police Assets 25,000.00 5,115.87 14,000.00 0.00 32,500.00

810-000-699.00 Transfers from Other Fund 0.00 0.00 17,231.00 0.00 0.00

Total Dept 000 280,661.71 260,430.96 288,218.03 232,302.00 33,573.98 235,490.00         

TOTAL Revenues 280,661.71 260,430.96 288,218.03 232,302.00 33,573.98 235,490.00         

Expenditures

Dept 000

810-000-700.00 Proceeds from issuance of debt 0.00 0.00 0.00 0.00 0.00

810-000-910.00 Debt Service - Principle 27,948.02 2,490.42 0.00 0.00 0.00

810-000-915.00 Debt Sevice - Interest 68.30 0.00

810-000-999.00 Transfers to Other Fund 2,556.49 168,683.00 0.00 0.00 0.00

Total Dept 000 30,504.51 171,241.72 0.00 0.00 0.00

Dept 440-CAPTIAL IMPROVEMENT

810-440-817.00 Police Capital Improvement Aud 0.00 0.00 0.00 0.00

810-440-827.00 Police Cap Impr Legal Fees 0.00 0.00 0.00 0.00

810-440-956.00 Unclassified 0.00 0.00 0.00 0.00

810-440-983.00 Police Capital Improvement 119,574.02 104,746.49 122,217.67 324,967.00         308,450.21 336,300.00         

Total Dept 440-CAPITAL IMPROVEMENT 119,574.02 104,746.49 122,217.67 324,967.00 308,450.21 336,300.00         

TOTAL Expenditures 150,078.53 275,988.21 122,217.67 324,967.00 308,450.21 336,300.00         

Fund 810:

TOTAL REVENUES 280,661.71 260,430.96 288,218.03 232,302.00 33,573.98 235,490.00

TOTAL EXPENDITURES 150,078.53 275,988.21 122,217.67 324,967.00 308,450.21 336,300.00

NET OF REVENUES & EXPENDITURES 130,583.18 (15,557.25) 166,000.36 (92,665.00) (274,876.23) (100,810.00)
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Fund 811 - FIRE CAPITAL IMPROVEMENT

Revenues

Dept 000

811-000-573.00 Grant Monies 78,799.40 7,871.00 0.00 0.00 268,331.00

811-000-664.00 Interest Earned (181.41) 3,583.54 3,700.84 0.00 1,478.42

811-000-667.00 1219 Woodrow - rental income 1,021.67 9,144.37 9,572.70 0.00 13,222.88

811-000-668.00 1220 Nasau - rental income 0.00 4,521.00 0.00

811-000-672.00 Fire Capital Special Assessmen 426,371.49 421,346.97 424,081.90 387,170.00         0.00 392,484.00         

811-000-699.00 Transfers from Other Fund 0.00 0.00 0.00 0.00 0.00

Total Dept 000 506,011.15 441,945.88 441,876.44 387,170.00 283,032.30 392,484.00

TOTAL Revenues 506,011.15 441,945.88 441,876.44 387,170.00 283,032.30 392,484.00

Expenditures

Dept 000

811-000-700.00 Proceeds from issuance of debt 0.00 0.00 (199,024.15) 0.00 0.00

811-000-910.00 Priciple payments 158,196.82 0.00 64,665.25 0.00 0.00

811-000-915.00 Interest on long term debt 6,809.27 0.00 5,114.92 0.00 0.00

811-000-983.00 Sale of Assets 0.00 0.00 0.00 0.00 0.00

Total Dept 000 165,006.09 0.00 (129,243.98) 0.00 0.00 -                        

Dept 440-CAPTIAL IMPROVEMENT

811-440-956.00 Unclassified 0.00 0.00 0.00

811-440-827.00 Fire Cap Impr Legal Fees 27,368.96

811-440-983.00 Fire Equipment 149,408.31 0.00 400,698.15 50,000.00 382,710.80 396,500.00         

811-440-983.01 Payment 0.00 0.00 135,000.00         0.00

811-440-983.02 Ladder 844 Rebuild 0.00 0.00 0.00 0.00

811-440-983.03 Engine 812 Payment 0.00 0.00 0.00 69,780.17

811-440-983.04 Engine Replacement - 821 213,663.50 1,854.58 -                        0.00

811-440-983.05 Staff Vehicles 39,151.60 66,090.79 40,000.00 41,225.30

811-440-983.06 Station Upgrades 19,978.32 39,608.53 0.00 70,000.00           74,863.37

811-440-983.07 Boiler Replacement 0.00 0.00 0.00 0.00

811-440-983.08 1219 Woodrow Drive 61,230.60 3,168.55 0.00 0.00 299.17

811-440-983.09 Misc & Administration 2,131.20 9,874.11 0.00 -                        0.00

811-440-983.10 1220 Nassau 0.00 0.00 -                        0.00

Total Dept 440-CAPTIAL IMPROVEMENT 232,748.43 332,835.25 468,643.52 295,000.00 568,878.81 396,500.00
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TOTAL Expenditures 397,754.52 332,835.25 339,399.54 295,000.00 568,878.81 396,500.00         

Fund 811:

TOTAL REVENUES 506,011.15 441,945.88 441,876.44 387,170.00 283,032.30 392,484.00         

TOTAL EXPENDITURES 397,754.52 332,835.25 339,399.54 295,000.00 568,878.81 396,500.00         

NET OF REVENUES & EXPENDITURES 108,256.63 109,110.63 102,476.90 92,170.00 (285,846.51) (4,016.00)            
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Fund 812 - STREET IMPROVEMENT

Revenues

Dept 000

812-000-664.00 Interest Earned 0.00 0.00 0.00 0.00

812-000-669.00 Interest on Spec. Assess. 1,315.19 900.25 755.38 0.00 0.00

812-000-671.00 Metro Act Payments 10,084.66 9,375.96 8,952.38 0.00 12,108.57

812-000-672.00 Special Assessments 0.00 0.00 0.00 0.00 0.00

812-000-673.00 Sidewalk 4,349.75 306.13 0.00 0.00 0.00

812-000-674.00 Street Reconstruction 2,300.69 2,353.70 2,300.69 0.00 1,314.68

812-000-675.00 Private Contributions 0.00 0.00 0.00 0.00

812-000-676.00 Federal Fund 0.00 0.00 0.00 0.00

812-000-699.00 Transfers from Other Fund 0.00 0.00 0.00 0.00

Total Dept 000 18,050.29 12,936.04 12,008.45 0.00 13,423.25

Dept 446-STREETS

812-446-699.00 Transfers from Other Funds 0.00 0.00 0.00 0.00 0.00

Total Dept 446-STREETS 0.00 0.00 0.00 0.00 0.00

TOTAL Revenues 18,050.29 12,936.04 12,008.45 0.00 13,423.25

Expenditures

Dept 446-STREETS

812-446-820.00 Engineering Fees 0.00 0.00 0.00

812-446-827.00 Legal Fees 0.00 0.00 0.00

812-446-827.01 Legal Fees - Santos/Cherryhill 0.00 0.00 0.00

812-446-956.00 Unclassified 3,457.00 0.00 0.00 0.00

812-446-969.00 Streets & Roads 0.00 9,974.00 0.00 0.00 0.00

Total Dept 446-STREETS 3,457.00 9,974.00 0.00 0.00 0.00

TOTAL Expenditures 3,457.00 9,974.00 0.00 0.00 0.00

Fund 812:

TOTAL REVENUES 18,050.29 12,936.04 12,008.45 0.00 13,423.25

TOTAL EXPENDITURES 3,457.00 9,974.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 14,593.29 2,962.04 12,008.45 0.00 13,423.25
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Fund 871 - WATER IMPROVEMENT

Revenues

Dept 000

871-000-664.00 Interest Earned (64.10) 1,124.08 996.41 0.00 360.22

871-000-669.00 Interest on Spec. Assess. 700.36 691.81 1,759.58 0.00 174.32

871-000-672.00 Special Assessments 4,534.02 22,303.48 11,813.08 0.00 472.96

871-000-677.00 Water Connection Fee 0.00 0.00 17,200.00 0.00 42,298.75

Total Dept 000 5,170.28 24,119.37 31,769.07 0.00 43,306.25

TOTAL Revenues 5,170.28 24,119.37 31,769.07 0.00 43,306.25

Expenditures

Dept 000

871-000-956.01 Water Connection Fee (35,150.00) (35,350.00) 0.00 0.00 0.00

871-000-973.00 Construction Deposits 0.00 0.00 0.00 0.00 0.00

871-000-999.00 Transfer Out 0.00 0.00 0.00 0.00 0.00

Total Dept 000 (35,150.00) (35,350.00) 0.00 0.00 0.00

Dept 441-WATER IMPROVEMENT

871-441-732.00 Dues 10,725.00 13,750.00 18,150.00 0.00 16,500.00

871-441-817.00 Audit 0.00 0.00 0.00

871-441-820.00 Engineering Fees 218.35 0.00 266.00 0.00 732.50

871-441-827.00 Legal 0.00 0.00 0.00

871-441-930.00 Maintenance - Operating 0.00 0.00 0.00 0.00 0.00

871-441-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00

871-441-967.00 Project Costs 0.00 0.00 0.00 0.00 0.00

871-441-973.00 Construction Costs 24,184.68 33,944.50 12,909.66 0.00 4,900.00

Total Dept 441-WATER IMPROVEMENT 35,128.03 47,694.50 31,325.66 0.00 22,132.50

TOTAL Expenditures 35,128.03 12,344.50 31,325.66 0.00 22,132.50

Fund 871:

TOTAL REVENUES 5,170.28 24,119.37 31,769.07 0.00 43,306.25

TOTAL EXPENDITURES 35,128.03 12,344.50 31,325.66 0.00 22,132.50

NET OF REVENUES & EXPENDITURES (29,957.75) 11,774.87 443.41 0.00 21,173.75
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Fund 883 - SEWER IMPROVEMENT

Revenues

Dept 000

883-000-626.00 Connection Fees 0.00 0.00 0.00 0.00

883-000-664.00 Interest Earned (1,803.49) 15,090.34 13,631.26 0.00 4,872.23

883-000-669.00 Interest on Spec. Assess. 2,916.60 6,782.66 5,496.57 0.00 2,151.96

883-000-672.00 Special Assessments 4,805.31 107,777.44 68,432.33 0.00 76,205.81

883-000-699.00 Transfers from Other Funds 0.00 0.00 0.00 0.00 0.00

Total Revenue 5,918.42 129,650.44 87,560.16 0.00 83,230.00

Expenditures

Dept 520-SEWER IMPROVEMENT

883-520-732.00 Dues 0.00 11,250.00 14,850.00 0.00 4.00

883-520-817.00 Sewer Twp. Audit 0.00 0.00 0.00 0.00 0.00

883-520-820.00 Engineering Fees 47.50 3,686.92 1,252.00 0.00 311.75

883-520-827.00 Legal 0.00 0.00 0.00 0.00 0.00

883-520-883.00 Administration 0.00 0.00 0.00 0.00 0.00

883-520-930.00 Maintenance - Sewer (3,686.10) 11,257.56 472.27 0.00 3,234.10

883-520-956.00 Unclassified 0.00 0.00 0.00 0.00 0.00

883-520-964.00 Refunds 0.00 0.00 0.00 0.00 0.00

883-520-967.00 Project Costs 0.00 0.00 0.00 0.00 0.00

883-520-973.00 Sewer Construction 0.00 13,250.00 18,152.10 0.00 0.00

883-520-973.01 Woodland Trails Project Costs 0.00 0.00 0.00 0.00 0.00

883-520-973.02 Improvements 0.00 0.00 0.00 0.00 0.00

Total Dept 520-SEWER IMPROVEMENT (3,638.60) 39,444.48 34,726.37 0.00 3,549.85

TOTAL Expenditures (3,638.60) 39,444.48 34,726.37 0.00 3,549.85

Fund 883:

TOTAL REVENUES 5,918.42 129,650.44 87,560.16 0.00 83,230.00

TOTAL EXPENDITURES (3,638.60) 39,444.48 34,726.37 0.00 3,549.85

NET OF REVENUES & EXPENDITURES 9,557.02 90,205.96 52,833.79 0.00 79,680.15
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TOTAL REVENUES - ALL FUNDS 9,221,735.46 9,789,299.18 15,114,129.74 9,090,916.00 8,130,227.50 9,444,118.00

TOTAL EXPENDITURES - ALL FUNDS 12,405,433.85 13,724,404.52 17,004,272.97 9,845,202.33 8,888,791.31 10,204,825.00

NET OF REVENUES & EXPENDITURES (3,183,698.39) (3,935,105.34) (1,890,143.23) (754,286.33) (758,563.81) (760,707.00)
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Fund 101 - GENERAL

Revenues

Dept 000

101-000-403.00 Operating Levy-C.T. 3,764,543.73   3,720,678.26   3,729,810.81   3,790,595.00      3,767,693.85      99.40% 3,730,000.00      -1.60%

101-000-403.01 In Lieu of Tax 28,213.59         25,436.82         25,717.48         24,000.00           -                        0.00% 24,000.00           0.00%

101-000-404.00 Act 198 29,668.50         24,565.42         24,213.45         28,000.00           22,994.49           82.12% 25,000.00           -10.71%

101-000-424.00 Trailer Fees 3,179.50           3,150.00           3,031.00           3,000.00              -                        0.00% 3,000.00              0.00%

101-000-451.00 Cable TV Franchise Fee 3% 244,986.53       208,533.89       208,891.00       210,000.00         160,963.32         76.65% 200,000.00         -4.76%

101-000-473.00 Rental Application Fees 39,056.00         61,929.00         38,075.00         30,000.00           45,202.00           150.67% 30,000.00           0.00%

101-000-474.00 License Fees/Signs 3,245.00           2,695.00           2,775.00           2,500.00              2,035.00              81.40% 2,500.00              0.00%

101-000-477.00 Spec insp/Plan review/Zoning fee 5,265.00           11,815.00         7,525.00           8,000.00              11,440.00           143.00% 9,000.00              12.50%

101-000-575.00 State Shared 2,005,381.00   2,065,330.00   2,043,520.00   2,140,379.00      1,349,197.00      63.04% 2,220,000.00      3.72%

101-000-576.00 Liquor Licenses 8,239.00           7,936.50           8,210.95           -                        55.00                   8,000.00              0.00%

101-000-578.00 Violation Bureau 1,995.00           1,485.00           1,950.00           1,800.00              1,230.00              68.33% 2,000.00              11.11%

101-000-602.00 Witness/Jury 17.50                 36.10                 -                     -                        -                        0.00% -                        0.00%

101-000-622.00 Zoning & Variance Fees -                     -                     14,939.74         -                        19,753.33           0.00% 20,000.00           0.00%

101-000-626.00 Passport Fees/Fire Reports 5,386.00           8,674.24           15,614.99         9,000.00              21,522.95           239.14% 18,000.00           100.00%

101-000-626.01 Copy Fees-Computer 100.00               125.00               -                     100.00                 -                        0.00% 100.00                 0.00%

101-000-629.00 Township Service 10,740.34         155.72               -                     2,000.00              200.00                 10.00% 1,000.00              -50.00%

101-000-630.00 Lease Payments 30,357.19         28,676.68         30,464.37         20,000.00           23,443.34           117.22% 24,000.00           20.00%

101-000-633.00 Monument Installation 1,350.00           300.00               2,300.00           1,000.00              -                        0.00% 500.00                 -50.00%

101-000-634.00 Internment Fees 9,420.00           6,525.00           14,750.00         7,000.00              9,800.00              140.00% 7,500.00              7.14%

101-000-643.00 Sale of Lots-Cemetery (500.00)             (2,000.00)          (3,875.00)          1,000.00              (750.00)                -75.00% (1,500.00)            -250.00%

101-000-645.00 Sale of Books & Maps -                     -                     -                     -                        -                        0.00% -                        0.00%

101-000-651.00 Tax Admin Fee 218,454.84       215,734.76       217,314.89       220,000.00         223,726.22         101.69% 210,000.00         -4.55%

101-000-652.00 Collection Fees 29,706.50         31,565.62         29,953.38         30,000.00           28,339.50           94.47% 30,000.00           0.00%

101-000-654.00 Water Surcharge Fees 106,713.69       108,489.04       114,580.46       105,000.00         79,451.95           75.67% 105,000.00         0.00%

101-000-660.00 District Court Fees 31,823.70         26,864.87         33,243.26         35,000.00           19,243.54           54.98% 30,000.00           -14.29%

101-000-660.01 False Alarm 1,756.00           3,412.68           3,120.90           3,500.00              1,400.00              40.00% 3,000.00              -14.29%

101-000-664.00 Interest Earned (13,718.66)       30,140.49         28,759.83         20,000.00           12,414.15           62.07% 20,000.00           0.00%

101-000-667.00 Room Rental - Income 5,375.00           6,200.00           7,325.00           5,500.00              6,300.00              114.55% 6,000.00              9.09%

101-000-673.00 Sale of Twp. Assets 325.17               17,574.95         14,503.00         5,000.00              2,700.00              54.00% 5,000.00              0.00%

101-000-681.00 General Wage Reimbursement -                     -                     944.50               -                        27.00                   0.00% -                        0.00%

101-000-699.00 Unclassified 8,552.30           17,705.70         -                     10,000.00           35.00                   0.35% -                        -100.00%

Total Dept 000

Fund 101 - GENERAL

TOTAL Revenues 6,579,632.42 6,633,735.74 6,617,659.01 6,712,374.00 5,808,417.64 86.53% 6,732,100.00 0.29%
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Fund 101 - GENERAL

Expenditures summarized by general fund department

Total Dept 000 - DEBT SERVICE 18,577.67         18,577.66         6,156.00           2,460.00              -                        -            -                        -                        

Total Dept 101-LEGISLATIVE 96,730.23         72,476.13         75,687.22         86,600.00           55,702.62           64.32% 91,750.00           5.95%

Total Dept 171-SUPERVISOR 137,356.39       80,860.23         81,779.75         78,200.00           62,352.69           79.73% 23,625.00           -69.79%

Total Dept 175-MANAGER 50,275.00           125,300.00         149.23%

Total Dept 191-ELECTION 8,654.83           47,269.55         44,691.66         65,800.00           31,510.98           47.89% 61,100.00           -7.14%

Total Dept 200-GENERAL SERVICES ADMIN 362,830.62       531,171.21       555,974.17       632,250.00         466,010.95         73.71% 903,850.00         42.96%

Total Dept 209-ASSESSOR 214,036.49       178,705.39       189,276.81       211,750.00         144,374.24         68.18% 208,750.00         -1.42%

Total Dept 215-CLERK 130,083.88       178,757.18       169,028.78       176,550.00         132,688.27         75.16% 23,450.00           -86.72%

Total Dept 253-TREASURER 213,111.09       151,464.06       158,773.30       154,750.00         124,221.57         80.27% 26,750.00           -82.71%

Total Dept 258-DATA PROCESSING 77,209.69         12,421.66         -                     -                        -                        0.00% -                        0.00%

Total Dept 265-MAINTENANCE 218,104.32       246,680.71       250,439.66       248,950.00         185,811.27         74.64% 258,700.00         3.92%

Total Dept 276-CEMETERY 20,763.19         23,336.24         25,055.69         21,625.00           20,335.61           94.04% 25,325.00           17.11%

Total Dept 310-ENFORCEMENT -                     35,824.56         104,525.61       78,650.00           96,645.98           122.88% 82,700.00           5.15%

Total Dept 371-BUILDING INSPECTIONS 6,613.12           -                     -                     -                        -                        0.00% -                        0.00%

Total Dept 400-PLANNING/ZONING 74,028.59         72,136.10         87,418.57         103,650.00         107,344.45         103.56% 91,800.00           -11.43%

Total Dept 425-EMERGENCY PREPAREDNESS -                     50,164.16         3,588.39           2,000.00              -                        0.00% 2,000.00              0.00%

Total Dept 439-OTHER PUBLIC SAFETY (1,918.44)          (2,398.05)          (1,918.44)          (2,000.00)            (479.61)                23.98% (2,000.00)            0.00%

Total Dept 446-STREETS 154,832.74       216,667.75       170,198.41       215,000.00         19,371.25           9.01% 215,000.00         0.00%

Total Dept 751-RECREATION 3,859.10           5,962.96           5,897.69           8,500.00              11,301.60           132.96% 8,500.00              0.00%

Total Dept 890-CONTINGENCY -                     -                     -                     -                        -                        #DIV/0! -                        0.00%

Total Dept 901-CAPITAL OUTLAY_GENERAL 32,962.64         6,938.30           50,081.87         12,000.00           30,537.94           254.48% 12,000.00           0.00%

Total Dept 999-CATCH ALL -                        -                        0.00% -                        0.00%

TOTAL Expenditures 1,767,836.15 1,927,015.80 1,976,655.14 2,147,010.00 1,487,729.81 69.29% 2,158,600.00 0.54%

Fund 206 - FIRE

TOTAL Revenues 0.00 0.00 2,766.25 0.00 10,842.70 0.00 0.00 0.00

Total Expenditures 1,220,560.81   1,358,503.40   1,410,633.24   1,514,150.00      1,054,160.89      69.62% 1,528,150.00      0.92%

Net of Rev & Expenditures (1,220,560.81) (1,358,503.40) (1,407,866.99) (1,514,150.00) (1,043,318.19) (1,528,150.00)
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Fund 207 - POLICE

TOTAL Revenues 1,066,039.11 1,193,096.59 1,238,867.95 1,048,238.00 1,070,363.03 102.11% 1,171,750.00 11.78%

Total Expenditures 3,973,780.49 4,230,151.86 4,273,326.55 4,649,305.00 3,354,182.43 72.14% 4,873,275.00 4.82%

Net of Rev & Expenditures (2,907,741.38) (3,037,055.27) (3,034,458.60) (3,601,067.00) (2,283,819.40) (3,701,525.00)

Funds 101, 206 & 207 (General, Fire & Police Funds)

TOTAL Revenues 7,645,671.53 7,826,832.33 7,859,293.21 7,760,612.00 6,889,623.37 73.91% 7,903,850.00 1.85%

Total Expenditures 6,962,177.45 7,515,671.06 7,660,614.93 8,310,465.00 5,896,073.13 60.35% 8,560,025.00 3.00%

Net of Rev & Expenditures 683,494.08 311,161.27 198,678.28 (549,853.00) 993,550.24 (656,175.00)

Fund 211 - Park/Recreation

TOTAL Revenues 0.00 0.00 0.00 0.00 #DIV/0! 0.00 #DIV/0!

Total Expenditures 1,215.00 0.00 0.00 0.00 #DIV/0! 0.00 #DIV/0!

Net of Rev & Expenditures (1,215.00) 0.00 0.00 0.00 0.00

Fund 219 - Street Lighting

TOTAL Revenues 271,729.26 269,809.63 209,072.00 233,267.91 111.57% 196,242.00 -6.14%

Total Expenditures 201,779.20 240,278.24 250,000.00 136,874.03 54.75% 240,000.00 -4.00%

Net of Rev & Expenditures 69,950.06 29,531.39 (40,928.00) 96,393.88 (43,758.00)

Fund 226 - Recycling/Rubbish Collection

TOTAL Revenues 389,529.18 405,007.68 428,760.00 429,379.12 100.14% 443,052.00 3.33%

Total Expenditures 389,529.18 405,007.64 428,760.00 287,266.50 67.00% 440,000.00 2.62%

Net of Rev & Expenditures 0.00 0.04 0.00 142,112.62 3,052.00

Fund 265 - Drug Enforcement

TOTAL Revenues 5,901.95 16,695.00 0.00 4,852.00 #DIV/0! 0.00 #DIV/0!

Total Expenditures 0.00 0.00 0.00 0.00 #DIV/0! 0.00 #DIV/0!

Net of Rev & Expenditures 5,901.95 16,695.00 0.00 4,852.00 0.00
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Fund 266 - Police Training

TOTAL Revenues 5,416.04 5,558.72 19,000.00 3,018.90 15.89% 21,000.00 10.53%

Total Expenditures 13,100.38 15,096.12 19,000.00 15,355.97 80.82% 24,000.00 26.32%

Net of Rev & Expenditures (7,684.34) (9,537.40) 0.00 (12,337.07) (3,000.00)

Fund 270 - 911 Wireless

TOTAL Revenues 50,876.97 148,144.95 44,000.00 36,033.47 81.89% 44,000.00 0.00%

Total Expenditures 84,039.00 173,548.45 9,000.00 6,591.86 73.24% 0.00 -100.00%

Net of Rev & Expenditures (33,162.03) (25,403.50) 35,000.00 29,441.61 44,000.00

Fund 301 - Road Debt Service (VOTED BOND)

TOTAL Revenues 0.00 #DIV/0! 0.00 #DIV/0!

Total Expenditures 1,400,632.26 #DIV/0! 0.00 #DIV/0!

Net of Rev & Expenditures (1,400,632.26) 0.00

Fund 810 - Police Captal Improvement

TOTAL Revenues 280,661.71 260,430.96 232,302.00 33,573.98 14.45% 235,490.00 1.37%

Total Expenditures 150,078.53 275,988.21 324,967.00 308,450.21 94.92% 336,300.00 3.49%

Net of Rev & Expenditures 130,583.18 (15,557.25) (92,665.00) (274,876.23) (100,810.00)

Fund 811 - Fire Captal Improvement

TOTAL Revenues 506,011.15 441,945.88 387,170.00 283,032.30 73.10% 392,484.00 1.37%

Total Expenditures 397,754.52 332,835.25 295,000.00 568,878.81 192.84% 396,500.00 34.41%

Net of Rev & Expenditures 108,256.63 109,110.63 92,170.00 (285,846.51) (4,016.00)

44



 
 

1 

       Charter 

Township  
              of Kalamazoo 
 
 
  
TO: Kalamazoo Township Board   
FROM: Supervisor Ronald E. Reid & Treasurer George Cochran 
RE: Recommendation of sale and listing 2105 North Burdick Street property 
DATE: 20 October 2016 
 
As Treasurer Cochran advised us at the last work session meeting, we have sought 
proposals from two firms to represent us for the sale of the property at 2105 North 
Burdick Street. 
 
Proposals were received from Callander Commercial and Henry Kellum Realtors. 
Treasurer Cochran has met on site with both firms and we have received their market 
analysis for the property. 
 
 

 Callander Kellum 

Recommended listing amount $49,000 $39,500 
Commission 10% 7% 

Min of $2,000 
Listing length 6 months 180 days 
GKAR Uniform Listing Agreement Yes Yes 

 
 
The Treasurer and I recommend that Henry Kellum Realtors be retained to sell our 
property at 2105 North Burdick Street. Although Henry Kellum Realtors’ recommended 
list price is less than Callander Commercial’s proposal, our review of each firm’s market 
analysis leads us to conclude that Henry Kellum Realtors has a better understanding of 
the market for this property. 
 
The proposed listing agreement has been reviewed by your attorney and was found to be 
acceptable. As you know, the Board must authorize by resolution (and a roll call vote) the 
sale of any and all township real estate. 
 
I recommend that a motion be made to adopt the following resolution: 
 
 



 
 

2 

Resolved, that the Charter Township of Kalamazoo Board of Trustees  
 find that the property addressed as 2105 North Burdick Street, Kalamazoo, 

Michigan is no longer needed for public purposes;  
 approve entering into a listing agreement with Henry Kellum Realtors to 

accomplish the sale of the 2105 North Burdick Street, Kalamazoo, Michigan 
property; 

 authorize the sale of 2105 North Burdick Street, Kalamazoo, Michigan, and; 
 authorize the Supervisor to negotiate the sale of the property with potential buyers 

in accordance with terms that are in the best interest of the Township. 
 
 











 
 
 
 
 

KALAMAZOO CHARTER TOWNSHIP  
 

BOARD AGENDA ITEM   
 
BOARD MEETING DATE:  October 24, 2016   
 
SUBJECT:  SAW Grant Application and Agreement between Owner and Engineer  
   
SPECIFIC ACTION REQUESTED:  
 1) Motion to accept Agreement Between Owner and Engineer and authorizing the 
Township Supervisor to sign on behalf of the Township;  
2) Motion to Approve SAW (Stormwater, Asset Management, and Wastewater) 
Grant Agreement with Michigan Department of Environmental Quality and Michigan 
Finance Authority and authorizing Township Supervisor to sign on behalf of the 
Township.     
 
OTHER PERTINENT INFORMATION:   
 
The Charter Township of Kalamazoo has been awarded a SAW (Stormwater, Asset 
Management, and Wastewater) Grant in the amount of $ 1,181,892  by the 
Michigan Department of Environmental Quality.  During the month of November, 
2016 the Township expects to receive a letter  from the state requesting:  

1) The Township’s Approval of the SAW grant agreement with the DEQ, the 
MFA and the Township; and 

2) The executed Agreement Between Owner and Engineer.  
 
Historically, the state has only permitted a 3 or 4 day turnaround period in which to 
get these documents signed and returned.   Furthermore, the state does not permit 
changes to the grant agreement itself.  The Township’s Attorney has reviewed the 
Agreement Between Owner (Kalamazoo Township) and Engineer (Prein and 
Newhof) and finds it to be in acceptable form for signature.   Additionally, a sample 
agreement between the Township, the DEQ and the MFA has been provided to the 
Township and was included in the grant application.  There will be no modifications 
allowed to this agreement and the Township Attorney has found no reason to 
request any.   It is, therefore, also in a form to be signed by the Township when it is 
transmitted to us in November, 2016.   Township Engineer Michael Schwartz will be 
at the Township Board meeting if there are any questions respecting this matter.   
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       Charter 

Township  
              of Kalamazoo 
 
 
  
TO: Kalamazoo Township Board   
FROM: Supervisor Ronald E. Reid 
RE: Request for Group Life Insurance Amendment 
DATE: 20 October 2016 
 
 
We continue to prepare to welcome our new manager and change to part-time status for 
the clerk, treasurer and supervisor we discovered a need to update life insurance and 
AD&D benefits for clerk, treasurer and supervisor. 
 
Currently, active full time elected officials, who work at least 33 hours per week on a 
regularly scheduled basis, the clerk, treasurer and supervisor, receive a life insurance 
benefit of 1 times annual salary to a maximum of $75,000. As you know, on 20 
November these offices become part-time. 
 
The other active elected officials, the trustees, receive life insurance and AD&D benefits 
of $55,000. It would seem appropriate for all of the active elected officials to receive the 
same level of life insurance coverages. 
 
In order to address this change of status for the clerk, treasurer and supervisor for terms 
beginning 20 November 2016, I respectfully recommend that the Board of Trustee adopt 
a motion to approve an amendment with Standard Insurance Company to modify our 
Group Life Insurance coverage in order to change the life and AD&D schedule for Active 
Elected Officials to a Flat Benefit Amount of $55,000 effective November 20, 2016.  
 
 







Memo 

 

To:   Ron Reid, Supervisor Kalamazoo Township 

From:   Dexter Mitchell, Manager Kalamazoo Township 

Subject: Economic Development Finance 

Date:  October 20, 2016 

Supervisor Reid, the purpose of this memo is to ask to attend the Economic 
Development Financing course. I professionally and personally feel that the Economic 
Financing course would be an added benefit to Kalamazoo Township, as we advance 
the Township into the future having a frontline understanding of the economic financing 
would be beneficial for any projects. I believe this is a strong component to help with the 
economic partnership of Southwest first.  

The Economic Development Finance class will be November 14 - 18, 2016 at the East 
Lansing Marriott at University Place, 300 M. A. C. Ave, East Lansing, MI 48823. The 
Hotel Reservations: Hotel rooms are available at the Marriott for $142 per night. I am a 
member of the MEDA and the price is $1,250. Below you will find a brief description of 
the course. 

The ED101 course explores the financial skills required for the successful practice of 
economic development within the context of an overall economic development finance 
system. This course provides a conceptual framework for the role of economic 
development finance in the larger economy and involves participants in analyzing and 
structuring financing for operating businesses and commercial real estate development 
projects. Specific topics included in this course are: 

 Financing gaps in the private capital markets 
 Plugging the gaps with economic development financing incentives 
 Business Credit Analysis 
 Financial statement spreading and analysis 
 Quality indicators and ratio analysis 
 Calculating debt capacity 

 

Should you have any questions, comments or concerns, please do not hesitate to 
contact me, Thank you in advance. 
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Member Login 

The Leading Voice for Economic Developers in Michigan 
NDC ED101 - Economic Development Finance 

Dates: November 14 - 18, 2016 

Location: East Lansing Marriott at University Place, 300 M. A. C. Ave, East Lansing, MI 48823 

Hotel Reservations: Hotel rooms are available at the Marriott for $142++/night. Call 517-337-4440 by 10/17/16 to 

receive this special rate (be sure to say that you are attending a MEDA event and not NDC). OR, click here to 

reserve your stay online. 

REQUIREMENTS: None 

MEDA Member and Non-Member Price: $1,250 

Description: The first course in the EDFP Certification Program™, ED101 explores the financial skills required for 

the successful practice of economic development within the context of an overall economic development finance 

system. This course provides a conceptual framework for the role of economic development finance in the larger 

economy and involves participants in analyzing and structuring financing for operating businesses and commercial 

real estate development  projects. Specific topics include: 

Economic Development Finance Overview 

 Finnancing gaps in the private capital markets 
 Underwriting practices of private sector lenders 
 Plugging the gaps with economic development financing incentives 

https://www.medaweb.org/member-resources
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=MEDA%20%20November%5ELANEA%60MNOMNOA%60142.00%60USD%60false%604%6011/13/16%6011/18/16%6010/17/16&app=resvlink&stop_mobi=yes
http://ndconline.org/training/certification-programs-and-recertification/
https://www.medaweb.org/index.php


 Implementing financing programs through an economic development finance system 

Business Credit Analysis 

 Financial statement spreading and analysis 
 Quality indicators and ratio analysis 
 Calculating debt capacity 

Fixed Asset Financing 

 Measuring repayment-ability 
 Structuring incentive financing 

Real Estate Financing 

 Developer’s pro forma income and expense statement 
 Measuring return on investment 
 Calculating the financing gap 

Economic Development Finance Programs 

 Programs under the Stimulus 
 SBA 504 and 7(a) 
 HUD CDBG and 108 
 New Markets Tax Credits 
 Revolving loan funds and interim financing 
 Loan packaging procedures 

View All Events | Register 

 

https://www.medaweb.org/component/dtregister/?Itemid=99999
https://www.medaweb.org/component/dtregister/?eventId=15&Itemid=99999&task=register&controller=event
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