
Charter

Township
t Kolamazoo

BOARD OF TRUSTEES WORK GROUP MEETING

JanuarY 11,2416

The Board of Trustees of the Chafter Township of Kalamazoo will meet in a "WgIE..1QIgg!, 
-

Meeting" to be held at 5:30 p.m., on Monday, J-anuary 11,2016, in the Charter Township of
ffizoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099
for the purpose of discussing the below listed items and-any other business that
may legally come before the Board of Trustees of the Chafter Township of
Kalamazoo.

1. Discussion on process for changing the Township's organizational style

2. Review of the strategic plan and goal setting for 2016

3. Discussion regarding items on the regular Agenda

4. Public comment

Posted: January 8,2016

ffi-td{m
Ronald E. Reid, SuPervisor
Charter TownshiP of Kalamazoo

Kalamazoo Township Board meetings are open to all without regard to ra@_, color, national origin, sex, or disability. Individuals.with

ifiiiuiifi[ioqriring ip"ciaiaisistaice musi contact the Townsiip, giving-frve business dqys no]1q_bywriting or c9lJlSl|ol'9qE
ilrd, Cdrtiiowi{iip or xiiamazoo Supervisor, 1720 Riverview prive, kalamazoo, Ml 49004-1099. Telephone: (269) 381-8083.

1720 Riverview Drive
Kalamazoo, Michigan 49004-1 099

Tele: (269) 381-8080
Fax: (269) 381'3550

www.kalamazootownshiP.org
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Introduction 
 

The Charter Township of Kalamazoo Board of Trustees undertook a thorough strategic 

planning process beginning in April 2015. This strategic plan is the culmination of this 

extensive process.  

 

This strategic plan will guide us over the next three years as the Township moves toward 

meeting its mission to “provide government services that promote a safe, healthy 

accessible, and economically viable community to live, work, learn, and play.” 

 

The Board of Trustees will use this strategic plan as a road map into the future, guiding our 

decision making process. Quarterly, the Board will measure its progress towards the 

established goals of this plan in order to ensure that the vision is kept on target.  

 

As a dynamic plan, it is expected that goals and action items will be modified to stay 

consistent with the Board’s vision be a township with enhanced 

• Community identity and engagement 

• Diversity, inclusion, and equity 

• Economic opportunity 

• Intergovernmental collaboration 

 

The Board of Trustees is prepared to enthusiastically implement this strategic plan as it 

represents our commitment to the residents of our Township. 

 

 

 

Ronald E. Reid 

Supervisor 
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Goal Summary 
This goal summary shows the logical progression from Mission to Vision.  Kalamazoo 

Township must execute the strategies in each goal to make progress toward its Vision. 

 

Our  

Vision 

We envision Kalamazoo Township with enhanced 

• Community identity and engagement 

• Diversity, inclusion, and equity 

• Economic opportunity 

• Intergovernmental collaboration 

    � 
 Goal 1:  Vibrant strong community and neighborhoods 

 � 
 Goal 2: Strong community identity and engagement 

 � 
 Goal 3:  Efficient and effective operations 

 � 

 Goal 4:  Diverse and inclusive neighborhoods and governmental services 

 � 

 Goal 5:  Financial stewardship 

  � 

Our Mission  

The mission of Kalamazoo Township is to provide government services that promote a 

safe, healthy, accessible, and economically viable community 

to live, work, learn, and play. 

 � 

Our Core 

Values 

As members of Kalamazoo Township, we are committed to interact with residents, 

visitors, and each other in the following ways: 

• Ethical 

• Professional 

• Responsive 

• Competent 

• Respectful 
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Strategic Goals 
The following goals, strategies, and tactics describe in detail how the Charter Township of Kalamazoo will improve mission 

execution and move toward the vision. 

 

Goal 1:  Vibrant strong community and neighborhoods  

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

1. Develop recommendations for the creation of TIF 

districts, DDAs, and Corridor Improvement 

Authorities 

October 2015 Greg Milliken   

2. Support the creation of the West Main Hill 

Corridor Improvement Authority (CIA) 
November 2015 Greg Milliken 

City of 

Kalamazoo 
 

3. Present options for improving the enforcement of 

ordinances related to blight 
November 2015 Ron Reid Attorney  

4. Attract more businesses     

a. Publish a list of vacant properties in areas 

zoned as industrial and commercial 
July 2015 Jim Yonker   

b. Develop and provide information on micro 

grants to small businesses 
December 2015 

Pamela 

Goodacre 

Ron Reid 

  

c. Develop a mixed-used ordinance to bring 

more employment to the Township 
June 2016 Greg Milliken 

McKenna 

Associates  
 

5. Educate residents and businesses on area 

resources 
    

a. Develop a welcome packet for new home 

owners in the Township; include area 

businesses’ coupons and a business 

directory 

September 2015 Molly Cole   
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Goal 1:  Vibrant strong community and neighborhoods  

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

b. Develop a plan for partnering with 

organizations like Community Homeworks, 

Building Blocks to provide information on 

homeownership and environmental and 

economic change 

October 2015 
Pamela 

Goodacre 
Steve Leuty  

c. Develop a resource guide for Township 

residents and businesses 
January 2016 Molly Cole   

6. Increase awareness of and measure progress 

towards sustainability 
    

a. Participate in the Michigan Green 

Communities Challenge 
January 2016 Mark Miller   

7. Conduct an internal review of ordinances related 

to blight 
October 2016 

Board 

Committee 
Attorney   

a. Include priorities and timeline for ordinance 

modification as needed 
    

b. Create a Board Ordinance Committee     

8. Increase sense of safety and stability     

a. Reinstate community policing May 2017 
Board of 

Trustees 
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Goal 2: Strong community identity and engagement 

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

1. Create a plan for consistent branding.  The plan 

should address the following: 
February 2016 Steve Leuty 

Budget 

Consultant 
 

a. Consider a contest to create a new logo     

b. “Welcome to the Township” signs     

(1) Consider a contest and/or community 

event to develop signs 
    

c. “Welcome to the __ Neighborhood” signs     

d. Exterior signage for the office building     

e. Partner more with Public Media Network     

(1) Emphasize Township map during 

quarterly PMN programs 
    

(2) Show Township videos before board 

meetings 
    

f. Publish pictures of the Township via different 

media channels 
    

g. Create a communication plan that reflects 

the diversity of the Township 
    

h. Utilize appropriate visuals     

i. Place photos of trustees in Township hall     

2. Develop a process for creating and/or 

participating in community events inside and 

outside of the Township 

March 2016 Molly Cole   

a. Create a rotating annual open house event     

b. Create and publish an annual event calendar     
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Goal 2: Strong community identity and engagement 

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

3. Improve townhall building signage June 2016 Ron Reid Budget  

a. Exterior signage     

b. Interior signage     

4. Support neighborhood associations more 

intentionally 
Ongoing 

Board of 

Trustees 
  

a. Develop process for provide relevant 

Township information to the neighborhood 

associations 

(1) Seek input from neighborhood 

associations regarding content 

October 2015 Mark Miller   

b. Develop policy for attending neighborhood 

association meetings/functions and report 

back to board 

February 2016 

Policy and 

Administration 

Committee 

  

5. Inform residents on elections Ongoing Don Thall   

a. Create a “Trustee for a Day” program February 2017 Don Thall   
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Goal 3:  Efficient and effective operations 

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

1. Conduct an annual joint meeting with the Board of 

Trustees, Planning Commission, and the Zoning 

Board of Appeals 

October 2015, 

then annually 
Ron Reid   

a. Review the status of long-term plans, 

including but not limited to Master Plan, 

Non-motorized Plan, Strategic Plan, and the 

Capital Improvement Plan (CIP) 

    

2. Explore full-time professional staff November 2015 Ron Reid   

3. Adopt Kalamazoo Township Policy Manual December 2015 

Policy and 

Administration 

Committee 

  

4. Develop a plan for communicating to stakeholders 

their desired involvement 
January 2016 

Pamela 

Goodacre 

Stakeholder 

Assessment 
 

5. Develop an internship program for Township 

government 
March 2016 Ron Reid   

6. Create standard operating procedures to capture 

institutional knowledge 
April 2016 

Department 

Heads 

Senior 

employees 
 

7. Implement roadway improvements as approved 

by the voters in February 2015 
October 2017 Don Martin   

8. Implement best practices as suggested by the 

MTA and other professional resources 
June 2018 

Policy and 

Administration 

Committee 

  

9. Complete implementation of Master Plan September 2019 Greg Milliken 
Planning 

Commission 
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Goal 3:  Efficient and effective operations 

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

10. Complete implementation of the Parks and 

Recreation Master Plan 
January 2020 Mark Miller    

a. Develop a Parks and Recreation Committee November 2015 Mark Miller   

11. Complete implementation of the Non-motorized 

Transportation Master Plan 
January 2020 Steve Leuty   

a. Adopt complete streets policy, including 

transit facilities, sidewalks, multi-use paths 
July 2015 Steve Leuty   

b. Develop a non-motorized transportation 

committee 
August 2015 Steve Leuty   

12. Enhance webpage to provide more online 

information and services 
March 2017 Ron Reid Web Consultant  

a. Improve presentation and user-friendliness     
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Goal 4:  Diverse and inclusive neighborhoods and governmental services  

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

1. Develop a process to broaden the scope of 

advertising job and committee opportunities with 

the Township 

October 2015 
Pamela 

Goodacre 
  

a. Reach out to underrepresented populations     

2. Create or support ongoing community efforts to 

reinforce community values of equality, diversity, 

and inclusion 

October 2015 
Pamela 

Goodacre 
  

3. Implement a plan to educate the board on diversity December 2015 
Board of 

Trustees 
Board policies  

4. Require diversity and inclusion training for staff January 2016 
Board of 

Trustees 
  

5. Develop and implement a citizens academy with the 

Township’s police and fire departments to expand 

residents’ experiences with Township services 

across neighborhoods, socio-economic status, 

gender, and race 

September 2016 
Ron Reid 

Don Martin 
  

6. Develop and implement a youth academy with the 

Township’s police and fire departments to get 

underrepresented youths interested in public safety 

careers (e.g., mentoring) 

January 2017 Don Martin   
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Goal 5:  Financial stewardship 

1. Strategy 
    a. Tactic 

Target Date Owner 
Resources 
needed 

Status 

1. Identify and pursue appropriate local, state, and 

federal grant opportunities  
Ongoing Mark Miller   

a. Obtain a grant database September 2015 
Pamela 

Goodacre 
Budget  

b. Develop a plan to identify opportunities to 

work with area resources to assist in 

researching and writing grants (e.g., 

Western Michigan University, Kalamazoo 

Community Foundation) 

April 2016 
George 

Cochran 
  

2. Conduct task analyses: Identify and recommend 

for reduction or elimination non-value-adding or 

non-mission-critical administrative tasks and 

services 

March 2016 
Department 

Heads 
  

a. Conduct quarterly all-staff continuous 

improvement meetings 

October 2015, 

then quarterly 
Ron Reid   

3. Explore collaboration opportunities with other 

municipalities 
Ongoing     
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Implementation Schedule 
 

This schedule may be adjusted based on emerging priorities and budget amendments. 

 

Strategies and Tactics 
(sorted by target completion date) 

2015 2016 2017 2018 2019 2020 

1.4.a. Publish a list of vacant properties in 

areas zoned as industrial and commercial 
Jul      

3.11.a. Adopt complete streets policy, 

including transit facilities, sidewalks, multi-use 

paths 

Jul      

3.11.b. Develop a non-motorized 

transportation committee 
Aug      

1.5.a. Develop a welcome packet for new 

home owners in the Township; include area 

businesses’ coupons and a business directory 

Sep      

5.1.a. Obtain a grant database Sep      

1.1. Develop recommendations for the 

creation of TIF districts, DDAs, and Corridor 

Improvement Authorities 

Oct      

1.5.b. Develop a plan for partnering with 

organizations like Community Homeworks, 

Building Blocks to provide information on 

homeownership and environmental and 

economic change 

Oct      

2.4.a. Develop process for provide relevant 

Township information to the neighborhood 

associations 

Oct      

3.1. Conduct an annual joint meeting with the 

Board of Trustees, Planning Commission, and 

the Zoning Board of Appeals 

Oct Oct Oct Oct Oct Oct 

4.1. Develop a process to broaden the scope 

of advertising job opportunities with the 

Township 

Oct      

4.2. Create or support ongoing community 

efforts to reinforce community values of 

equality, diversity, and inclusion 

Oct      

5.2.a. Conduct quarterly all-staff continuous 

improvement meetings 
Oct 

Quart
erly 

Quart
erly 

Quart
erly 

Quart
erly 

Quart
erly 



 STRATEGIC PLAN 2015 

            12 

Strategies and Tactics 
(sorted by target completion date) 

2015 2016 2017 2018 2019 2020 

1.2. Support the creation of the West Main Hill 

Corridor Improvement Authority (CIA) 
Nov      

1.3. Present options for improving the 

enforcement of ordinances related to blight 
Nov      

3.2. Explore full-time professional staff Nov      

3.10.a. Develop a Parks and Recreation 

Committee 
Nov      

1.4.b. Develop and provide information on 

micro grants to small businesses 
Dec      

3.3. Adopt Kalamazoo Township Policy Manual Dec      

4.3. Implement a plan to educate the board 

on diversity 
Dec      

1.5.c. Develop a resource guide for Township 

residents and businesses 
 Jan     

1.6.a. Participate in the Michigan Green 

Communities Challenge 
 Jan     

3.4. Develop a plan for communicating to 

stakeholders their desired involvement 
 Jan     

4.4. Require diversity and inclusion training 

for staff 
 Jan     

2.1. Create a plan for consistent branding  Feb     

2.4.b. Develop policy for attending 

neighborhood association meetings/functions 

and report back to board 

 Feb     

2.2. Develop a process for creating and/or 

participating in community events inside and 

outside of the Township 

 Mar     

3.5. Develop an internship program for 

Township government 
 Mar     

5.2. Conduct task analyses: Identify and 

recommend for reduction or elimination non-

value-adding or non-mission-critical 

administrative tasks and services 

 Mar     

3.6. Create standard operating procedures to 

capture institutional knowledge 
 Apr     
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Strategies and Tactics 
(sorted by target completion date) 

2015 2016 2017 2018 2019 2020 

5.1.b. Develop a plan to identify opportunities 

to work with area resources to assist in 

researching and writing grants 

 Apr     

1.4.c. Develop a mixed-used ordinance to 

bring more employment to the Township 
 Jun     

2.3. Improve townhall building signage  Jun     

4.5. Develop and implement a citizens 

academy with the Township’s police and fire 

departments to expand residents’ experiences 

with Township services across neighborhoods, 

socio-economic status, gender, and race 

 Sep     

1.6. Conduct an internal review of ordinances 

related to blight 
 Oct     

4.6. Develop and implement a youth academy 

with the Township’s police and fire 

departments to get underrepresented youths 

interested in public safety careers 

  Jan    

2.5.a. Create a “Trustee for a Day” program   Feb    

3.12. Enhance webpage to provide more 

online information and services 
  Mar    

1.8.a. Reinstate community policing   May    

3.7. Implement roadway improvements as 

approved by the voters in February 2015 
  Oct    

3.8. Implement best practices as suggested by 

the MTA and other professional resources 
   Jun   

3.9. Complete implementation of Master Plan     Sep  

3.10. Complete implementation of the Parks 

and Recreation Master Plan 
     Jan 

3.11. Complete implementation of the Non-

motorized Transportation Master Plan 
     Jan 

 

Ongoing Strategies and Tactics 

2.4. Support neighborhood associations more intentionally 

2.5. Inform residents on elections  

5.1. Identify and pursue appropriate local, state, and federal grant opportunities 

5.3. Explore collaboration opportunities with other municipalities 
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Next Steps 
 

• Communicate the Strategic Plan to staff and external key stakeholders – clearly and 

often. 

• Have internal conversations on how everyone can contribute to the Township mission 

and vision and live out the core values. 

• Develop and implement detailed tactical action plans as needed. 

• Track progress and identify data trends. 

• Focus on strategy throughout the year through strategy-based board and staff meeting 

agendas and annual progress reports. 

• Regularly report updates and results to all key stakeholders. 

• Use process and outcome metrics for continuous improvement toward service 

excellence. 

• Celebrate success! 

• Regularly review, validate, and update the Strategic Plan. 
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The 

Strategic Planning Process 
 

This section of the Strategic Plan documents the planning process 

and the results of the planning activities from  

the planning retreats. 

 

This record may be used in the future for refreshing the  

strategies as well as onboarding new board and staff members. 
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Planning Participants 
 

 

Ronald E. Reid Supervisor 

George E. Cochran Treasurer 

Donald Z. Thall  Clerk  

Pamela Brown Goodacre  Trustee  

Steven C. Leuty  Trustee  

Donald D. Martin  Trustee  

Mark E. Miller  Trustee  
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Planning Calendar 
 

Timeline  Event Participants 

April 2, 2015 
Pre-Planning Meeting 

• Prepare Planning Retreats 
Planning Team 

April 9 

Strategic Planning Retreat # 1 

• Create mission, vision, and core values 

• Conduct stakeholder and trend analyses 

Board of 

Trustees 

April 29 

Retreat #1 Follow-up Session 

• Fine-tune guiding principles  

• Review stakeholder and trend analyses 

• Prepare Planning Retreat #2 

Planning Team 

May 12 

Strategic Planning Retreat #2 

• Finalize guiding principles: Mission, vision, values 

• Conduct SWOT and gap analyses 

• Brainstorm strategies to close gaps 

Board of 

Trustees 

May 27 
Create the Strategic Plan #1 

• Create goals, strategies, and action items 
Planning Team  

May 29 
Create the Strategic Plan #2 

• Finalize target dates and responsibilities 
Planning Team  

June 9 
Create the Strategic Plan #3 

• Review draft plan against planning activities 
Planning Team  

June 16 
Create the Strategic Plan #4 

• Finalize draft plan 
Planning Team  

June 22 Board Work Session  
Board of 

Trustees 

 Dams & Associates submits final draft plan  

June 22 Board of Trustees reviews and adopts the final plan  
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Mission and Vision: Foundations for the Future 
 

Mission 

Purpose 

• Explains why an organization or group 

exists 

• Describes purpose 

• Practical 

• Describes benefits to customers 

Example 

The mission of the Kalamazoo Airport is to 

provide facilities and services to support 

safe, efficient, and convenient air 

transportation enhancing economic growth 

and high quality of life in Southwest 

Michigan. 

 

 

Vision 

Purpose 

• Shows what organization wants to 

become 

• Describes potential  

• Inspirational 

• Describes benefits to community 

• “Super Goal” 

Example 

To be the airport of choice for all Southwest 

Michigan air travelers. 

To have more non-stop airline service to 

more major cities than any other airport 

our size. 

To be the most environmentally friendly 

airport in the nation. 

 

  

 

Mission 
Goal 

Strategies 

Tactics 

Goal 

Strategies 

Tactics 

VISION 

  

Once the vision is established, 

an organization can create 

aligned long-term goals that 

will move the organization 

toward its super goal – the 

vision. 

 

Strategies and tactics break 

goals into smaller manageable 

implementation steps. 
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The Kalamazoo Township Performance System 
Participants articulated a shared understanding of Kalamazoo Township as an organizational 

performance system as the foundation for drafting various mission statements.  The results 

of this activity can be used for onboarding and educating new board and staff members. 

 

Internal 

Processes 
���� 

Services 

& Products 
���� 

Benefici-

aries 
���� 

Short-term 

Benefits 
���� 

Long-term 

Benefits 
         

Assessing and 

taxation 

Planning and 

zoning 

administration 

Providing a 

meeting place 

Governance 

Hiring – set 

personnel policies 

Election 

management 

Budgeting 

Maintain 

infrastructure 

Consider and pass 

ordinances 

Maintain records 

Comply with laws 

Risk and liability 

management 

Community 

involvement 

(e.g., Kalamazoo 

Area Building 

Authority, Central 

Dispatch) 

Communication 

 

 Zoning 

Cemetery 

Parks 

Fire and police 

(Public Safety) 

Roads 

Water and sewer 

Code enforcement 

Recycling 

Conduct elections 

Collect taxes 

Accessible and 

transparent 

government 

Website 

Create community 

Passport services 

 

 

 

 

 

Residents 

 Protection 

Snow removal 

Lower taxes 

Enjoyment of 

property and 

neighborhood 

Good roads 

Mobility 

 Lifestyle (livable 

community) 

Place to raise a family 

Economic vitality 

Property values 

maintained 

Affordable housing 

  

Businesses 

 Infrastructure 

Public safety 

Access to qualified 

employees 

Clear zoning 

 Ability to grow and 

prosper 

Generational (long-term) 

  

Larger 

community 

 Backup services 

Mutual aid 

Roads 

 Police and fire service 

Improved quality of life 

Regional economic 

vitality 

  Visitors to the 

general area 

 Enjoyable visit  N/A 

  Township 

employees 

 Income, benefits  Job stability 

   

 

    

  
Community Benefits Overall 

   

  Great place to live and do business  

Walkability 

Transit (Metro access) 

Access to elected officials any time 

Stable housing and neighborhoods 

Safety 
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Mission Drafts 
 

Based on the system elements exercise, participants created the following draft mission 

statements.  Bolded words were considered to convey key phrases. 

 

 

The mission of Kalamazoo Township government is to . . . 

 

Draft 1 
Provide local government services that promote the safety, livability, 

and economic vitality of our community. 

Draft 2 
Provide a safe, accessible, and friendly community to live, work, and 

play. 

Draft 3 Support an affordable, safe, and healthy community. 

Draft 4 
Provide for our residents, businesses, visitors, and community a safe, 

productive, healthy, and happy environment to live and thrive. 
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Imagine five years from now . . . 
 

How will Kalamazoo 

Township serve its 

residents differently than 

today?  (How will residents 

be better off because of the 

services you will provide 

five years from now?) 

When asked about 

Kalamazoo Township five 

years from now, what will 

residents say about you?  

What would you like them 

to say?  What should they 

say? 

How must you operate 

differently five years from 

now to achieve #1 and #2? 

More online services/webpage 

Community policing 

Increased sense of safety and 

stability 

Placemaking: Community 

identity and community 

connectivity 

New roads and a proper 

maintenance plan 

Increased mobility due to 

public transportation 

Diversity 

Expanded business 

opportunities 

Help residents adapt to 

environmental and economic 

change 

New Eastwood fire station and 

community center 

The board is visionary, 

progressive, customer-friendly, 

and community-minded. 

What’s a township? 

They get it! 

The Township Board worked 

hard to improve all aspects of 

the Township. 

The board works well together. 

I feel safe and secure here. 

This board understands social 

justice issues of race and 

equity. 

Thank you! 

They do a good job. 

We watched you on TV. 

What we do is close to optimal 

and equitable with the 

resources we have. 

Be more open to change 

Keep vision in mind in every 

action we take 

Do not overreach 

Improve sustainability 

Increase diversity in 

employment 

Increase investments in capital 

projects 
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Vision Drafts 
 

Based on the answers to the visioning questions, participants drafted the following vision 

statements.  Bolded words were considered to convey key phrases. 

 

 

Five years from now, . . . 

 

Draft 1 Kalamazoo Township government will provide more collaborative services. 

Draft 2 
Kalamazoo Township government will be a safe, economically vital, 

inclusive, and sustainable community. 

Draft 3 
Kalamazoo Township government will be working hard to create a 

community that is ready for the future. 

Draft 4 Our residents will be proud to live in Kalamazoo Township. 

Draft 5 
Our residents will feel more comfortable about the Township’s stability, 

livability, and sense of community. 

 

 

Other terms: 

• Equity, diversity, and inclusion 
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Stakeholder Assessment 
 

Stakeholders are defined as individuals, groups, or organizations who can exert substantial 

influence over your operations and outcomes.  To be optimally effective in working with 

your stakeholders, we identified the desired level of their involvement. 

 

Your strategic goals and objectives must help you attain this desired level of stakeholder 

involvement and make it an integral part of your operations. 

 

Our Stakeholders Desired Level of Involvement 

Tax Payers 

• Pay taxes 

• Communicate with board of trustees (come to meetings and 

to the office) 

• Participate on Township boards 

Residents 

Increase residents’ engagement.  The following are possible 

examples: 

• Communicate with board of trustees (come to meetings and 

to the office) 

• Participate on Township boards 

• Vote 

• Participate in communication process (e.g., read newsletter) 

• Volunteer (e.g., elections) 

• Communicate with police officers 

Planning Commission, Zoning 

Board of Appeals (ZBA) 

• Get together more often with the board of trustees 

• Communicate more with the board 

Employees 
• Exemplify our core values 

• Follow the chain of command 

Neighborhood Associations 
• Help with communication into the neighborhoods 

• Maintain active neighborhood associations 

State Government 
• Better understand the impact their laws and regulations 

have on township governments 

Other Units of Local Gov’t • Work together more on collaborative projects 

Firefighters and  

Police Officers 

• Exemplify our core values 

• Maintain communication to the board of trustees through 

their respective chiefs 

Business Owners 
• Join neighborhood associations 

• Voice support and concern 
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SWOT Analysis 
 

Strengths Weaknesses 

• Your current capabilities 

• Capitalize upon these strengths to fulfill 
the mission and move toward the vision 

• Your current opportunities for 
improvement 

• If not addressed in the Roadmap, 
weaknesses could impede fulfillment of 
mission and progress toward vision. 

 

Given your strengths and weaknesses, we determined whether the trends and their impacts 

identified at the first planning retreat presented potential opportunities or threats to 

achieving your mission and vision. 

 

Opportunities Threats 

• Identify trends that can become 
advantages for fulfilling your mission 
and vision. 

• The Roadmap’s goals and objectives 
must address threats so they do not 
impede progress toward your mission 
and vision. 

 

Trends are (future) external events that may have a positive or negative impact on your 

operation and services. 

 

Trends in the following four separate but overlapping environments and their direct impact 

on your operations were identified.  These environments need to be continuously assessed 

and monitored: 

 

Social  

environment 

Economic 

environment 

Political 

environment 

Technological 

environment 

• Broad changes in 
society that 
occur over time 

• Changing 
demographics 

• Other 

• National and 
global economic 
outlook 

• Impact of (un)-
employment 

• Other 

• Changes in 
government 
regulations 

• Development of 
special interest 
groups 

• Other 

• Developments in 
communication 
technology 

• Internet and 
social media  

• Electronic 
communication 

• Other 
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SWOT Analysis: Current Strengths and Weaknesses 
 

This list reflects the Marketing Communication team’s perception of Marketing 

Communication’s current strengths and weaknesses. 

 

Strengths Weaknesses 

Public safety 

Roads 

Great value in terms of housing 

Parks and trails 

Access to the Kalamazoo Promise 

Board of Trustees works well together 

Run great elections 

Solid assessing track record 

Financially stable 

Staff stability 

Elected officials are accessible 

Transparency 

Communications (e.g., quarterly 

newsletter; website; PMN) 

Voter apathy 

Employee interactions with residents are 

inconsistent 

Physical structure and location of Township 

hall 

Low diversity in employment 

Responsiveness to code violations 

Recreational infrastructure 

Sidewalk systems – disrepair and 

disconnected, snow removal 

Outdated fire station in Eastwood 

Communication not reaching most people 

Disconnected landmass 

Lack of continuity within administrative 

leadership 

Brownfields deter economic development 
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SWOT Analysis: Opportunities  
 

Opportunities are defined as trends that can become advantages for fulfilling your mission 

and vision.  Opportunities do not have to be specifically addressed by the strategic plan’s 

strategies. 

 

Social Trends Impact on Kalamazoo Township 

1. Aging population 
Changing transportation needs 

New residents: Opportunity to remodel 

2. Millenials 
Demand mobility options 

Seek smaller housing stock 

 
 

Economic Trends  

1. Improving economy 
Increasing tax revenue 

Improved Township economy 

2. Increasing minimum wage 
Improved properties 

Improved Township economy 

3. Re-localization 

Health and savings for residents 

Create community identity 

Mixed-used development 

 
  

Political Trends  

1. High incarceration rates Address re-entry issues with K-PEP 

 
 

Technology Trends  

1. More Internet communication 
Cost savings (e.g., electronic newsletter) 

More citizen input 

2. Renewable energy Long-term savings (if Township invests in it) 
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SWOT Analysis: Threats 
 

Threats are defined as trends whose impact on the organization cannot be addressed 

without further intervention.  Unaddressed threats can severely limit your ability to deliver 

results.  The strategic plan must address these threats so they do not impede progress 

toward your mission and vision. 

 

Social Trends Impact on Kalamazoo Township 

1. Aging population 
Deteriorating housing (inability to do home 
maintenance) 

2. Blight 

Crime 

Lower taxes and revenue due to reduced 
property values 

Expense for cleanup 

Residents move out 

Neighborhoods are destroyed 

3. Fewer owner-occupied homes Increased rentals > see Blight 

4. Climate change and resource 
depletion 

Increased cost to operate Township 

Inadequate infrastructure 

 
 

Economic Trends  

1. Foreclosures 
Loss of revenue 

Increasing rentals 

2. Cost of health care Increased cost to operate Township 
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Threats – continued 
 
 

Political Trends Impact on Kalamazoo Township 

1. More conservatives elected to office 
Unfunded mandates 

Punitive policies 

2. Consolidation of government 

Potential to dissolve townships 

Township may be forced to become a city 
or merge with other units of government 

3. People are disenfranchised with 
government 

Less resident/civic engagement 

4. High incarceration rates 
Broken families 

Cost to Township 

 
 

Technology Trends  

1. More Internet communication Cost to invest in new hardware 
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Gap Analysis Results 
 

The gap analysis identified gaps and barriers that could impede progress toward the vision.   

 

Gaps are listed in order discussed, not in order of priority.  Items within each gap reflect 

participants’ perceptions.  Duplicate or similar items may reflect contributions from different 

participants.  The purpose of this chart is to show consensus and alignment with respect to 

the top gaps and barriers. 

 

Lack of community identity Blight Funding 

Lack of community identity 

Lack of Township identity 

Disconnected Township land mass 

Community identity 

Lack of Township unified identity 

Public indifference 

Complacency 

Poor 2-way communications 

Blight – social problems 

Not enough (or refined 

enough) support to address 

code enforcement 

Fewer owner-occupied homes 

Lack of code enforcement 

Blight 

Blight in neighborhoods 

Increasing costs – depletion 

of resources 

Lack of funds 

Not enough $ or creativity to 

properly address non-

motorized needs 

Reduced revenues 

Loss of revenues 

>>Squeezed<< by state 

government 

Lack of focus 
Potential lack of 

continuity on the board  

Lack of diversity in 

employment 

(Township jobs) 

Too many priorities 

Limited staff/officials to accomplish 

tasks 

Right decisions 

Staff buy-in 

Potentially disruptive term 

endings threaten continuity 

Lack of continuity in 

administrative leadership 

 

Economic opportunity 
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Contact Information 
 

 

 

 

Ronald E. Reid, Supervisor 

 

Phone  (269) 381-8083 

 

Email  supervisor@ktwp.org 

Web Site www.ktwp.org 

 

Address 1720 Riverview Drive 

Kalamazoo, Michigan 49004 

 

 

 

 

 

 

 

   

 

   Peter Dams, Ph.D., President 

 

Phone  (269) 501-3000 

Fax  (866) 472-0554 

 

Email  pdams@damsandassociates.com 

Web Site www.DamsandAssociates.com 

 

Address 876 Miller Road 

Plainwell, Michigan 49080 



Charter

oJ Kalamazoo
Board of Trustees Regular Meeting Agenda

January 11, 2016

The "Reqular Meetinq" of the Board of Trustees of the Charter Township of Kalamazoo will be held at 7:30

p.m.,ii-TonOay, .lanuary 11,2016, in the Charter Township of Kalamazoo Administrative Offices, 1720

i1iverview Drive, Kalamazoo, Michigan 49004-1099 for the purpose of discussing and acting on the below listed

items and any other business that may legally come before the Board of Trustees of the Charter Township of
Kalamazoo.

I - Call to Order

2 - Pledge of Allegiance

3 - RollGall of Board Members

4 - Addition/Deletions to Agenda (nny member of the public, board, or staff may ask that any item of the consent

agenda be removed and placed elsewhere on the agenda for full discussion. Such requests will be automatically respected')

5 - public Gomment on Agenda and Non-agenda ltems (Each person may use three (3) minutes for remarks. lf
your remarks extend beyond the 3 minute time period, please provide your comments in writing and they will be distributed to

ihe board. The public comment period is for the Board to listen to your comments. Please begin your comments with your

name and address.)

6 - Gonsent Agenda fihe purpose of the Consent Agenda is to expedite Business by grouping non-controversial items

together to be dealt with in one Board Motion without discussion.)

Approval of:

A. Board of Trustees Special Work Session Meeting Minutes of December 7 ,2015
B. Board of Trustees Work Session Meeting Minutes of December 14,2015
c. Board of Trustees Regular Meeting Minutes of December 14,2015
D. Board of Trustees Work Session Meeting Minutes of December 23,2015
E. Board of Trustees special Meeting Minutes of December 30, 2015
F. Payment of Bitls in the amount of $107,656.66

Receipt of:

A. Fire Department Report for November 2015
B. Planning and Zoning Report for December 2015
C. Planning Commission Meeting Minutes for December 3, 2015
D. Special Planning Commission Meeting Minutes for December 9,2015

7 - Public Hearings
A. None at this meeting

8 - Unfinished Business
A. None at this meeting

9 - New Business
A. Request to approve contract with Republic Services for township wide residential trash pick up

B. Request to hire five paid on-callfirefighters

1720 Riverview Drive
Kalamazoo, Michigan 49004.1 099

Tele: (269) 381-8080
Fax: (269) 381-3550

www.kalamazootownsh ip.org



C. Request for approval of agreement for Alamo Township to join Kalamazoo Valley lntergovernmental

Ambulance Agreement
D. Request to approve revised Room RentalAgreement

10 - ltems removed from Consent Agenda

11 - Gommittee RePorts
Election Commission / Street Light Committee - Clerk Thall

county Brownfield i KABA / Dispatch Authority - Treasurer Cochran

Metro Transit LAC / CCTA - Trustee Goodacre

Planning commission / Brownfield Redevelopment - Trustee Leuty

Fire Department / Public Media / Noxious Weeds / Highway Commissioner - Trustee Martin

Parks and Recreation / Zoning Board of Appeals - Trustee Miller
potice Dept. / Policy and Admin. / KATS i COG / KR\ AMffC - Supervisor Reid

12 - Attorney RePort

13 - Public Gomments

l4 - Board Member Comments

15 - Request for Glosed Session for Negotiations

15 - Adjournment

Posted: January 8, 2016

{4,ol ,l {dl
Ronald E. Reid, Supervisor
Chafter Township of Kalamazoo

Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability. lndividuals with.d.isabilities requiring

special assistance must contact i'he Township, giving five buiiness days notice by writing or calling: Ronald Reid, Charter Township of Kalamazoo

Supervisor, tzzO nirierviJw Drive, Kalamazoo, Ml 49004-1099. Telephone: (269) 381-8083



CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – SPECIAL MEETING 

Monday, December 07, 2015  
                                 
 

The Board of Trustees of the Charter Township of Kalamazoo held a Special Meeting 
on Monday, December 07, 2015, at 4:30 p.m. in the Board Room of the Charter Township of 
Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099, 
for the purpose of discussing Special Meeting Agenda items, and any other business that may 
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo 
County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees Pamela Brown Goodacre, Steven Leuty, Donald Martin and Mark Miller 
 
ABSENT: None 
                 
Also Present: Township Attorney Roxanne Seeber; Bob DeOrsey, Municipal Services Manager 

for Republic Services; Molly Cole, Kalamazoo Township. 
 
Supervisor Reid opened the meeting at 4:30 p.m.   
 
Item 1- ACCEPT FIRST READING OF AMENDMENT TO ORDINANCE NO. 459 “LAND  
            DIVISION” 
  
 Treasurer Cochran moved, seconded by Trustee Martin, to accept the first reading  
of an ordinance that will amend the Charter Township of Kalamazoo Land Division  
Ordinance No. 459 effective 30 days after publication.  Roll call vote:  7 yes, 0 no.  (see  
attached ordinance) 
 
Item 2- REQUEST FOR APPROVAL OF CONTRACT WITH THE ROAD COMMISSION OF 
 KALAMAZOO COUNTY (RCKC) FOR SUNNYSIDE DRIVE SIDEWALKS 
  
 Trustee Miller moved, seconded by Trustee Leuty, to approve contract with the  
Road Commission of Kalamazoo County (RCKC) for Sunnyside Drive sidewalks (between  
East Main and Gull Road) in year 2018.  Motion carried. 
 
 Treasurer Cochran moved, seconded by Trustee Martin, to approve contract with 
the Road Commission of Kalamazoo County (RCKC) for Nazareth Road sidewalks  
(between East Main and Gull Road) in year 2019.  Motion carried. 
 
 Trustee Martin moved, seconded by Trustee Goodacre, to approve contract with  
the Road Commission of Kalamazoo County (RCKC) for a Brook Drive sidewalk in  year  
2020.  Motion carried. 
  
Item 3- DISCUSSION REGARDING RESIDENTIAL SINGLE TRASH HAULER BIDS  
 The Charter Township of Kalamazoo received bids from Best Way Disposal, Waste  
Management, and Republic Services for the single trash hauler contract. 
 
 Trustee Leuty moved, seconded by Trustee Miller, to notice a future Special  
Meeting to meet with two of the single waste hauler companies to review their proposals  
in more detail.  Motion carried. 
 
Item 4- REQUEST TO GO TO CLOSED SESSION 
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 Treasurer Cochran moved, seconded by Trustee Goodacre, that the Township 
Board go into closed session with Township Attorney Roxanne Seeber pursuant to the  
Open Meetings Act, MCL 15.268(c) to discuss strategy/negotiations for a new labor  
agreement with the Kalamazoo Township Police Officers Association (KTPOA).   Roll call  
vote:  7-Yes, 0-No.  Motion carried. 
 
Item 5- RE-OPEN TO SPECIAL MEETING 
 
 The Board reconvened to open session at the Special Meeting at 6:29 p.m. 
 
Item 6- PUBLIC COMMENT 
 There was no public comment 
  
Item 7-  ADJOURNMENT 

The meeting was adjourned at 6:30 p.m. 
 
 

                               
BOARD MEMBERS PRESENT:     Respectfully submitted,  
Supervisor Ronald E. Reid  
Clerk Donald Z. Thall  
Treasurer George E. Cochran  
Trustee Pamela Brown Goodacre  
Trustee Donald D. Martin  
Trustee Mark E. Miller  
Trustee Steven C. Leuty 
        __________________________  
        Donald Z. Thall, Clerk  
 
 
        Attested to by,  
         
 
 
 
         
        __________________________  
        Ronald E. Reid, Supervisor 



 
CHARTER TOWNSHIP OF KALAMAZOO 

BOARD OF TRUSTEES - WORK GROUP SESSION 
Monday, December 14, 2015 

                                 
The Board of Trustees of the Charter Township of Kalamazoo held a Work Group 

Session on Monday, December 14, 2015, at 5:30 p.m. in the Board Room of the Charter 
Township of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099, for the purpose of discussing Work Session Agenda items, and any other business 
that may legally come before the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County. 
 
PRESENT: Supervisor Ronald Reid, Clerk Donald Thall, Treasurer George Cochran, 

Trustees, Pamela Brown Goodacre, Donald Martin, Mark Miller and Steven Leuty. 
 
ABSENT: None 
 
ALSO PRESENT:   None 
 
Supervisor Reid called the meeting to order at 5:30 p.m. 
 
Item 1 – REVIEW THE STRATEGIC PLAN 
  Discussion on the strategic plan was postponed.   
  
Item 2 – DISCUSSION REGARDING A CHANGE TO THE TOWNSHIP’S ORGANIZATIONAL   
              STYLE 
 The Board discussed four options regarding change to the Township’s organizational 
style.  The options were:  no change, Clerk and Treasurer part-time and hiring a Finance 
Director; Clerk, Treasurer, and Supervisor part-time and hiring a Township Manager; and Clerk, 
Treasurer, Supervisor part-time and hiring a Township Manager and a Finance Director.    
 
 At the conclusion of a lengthy review and discussion of change to the Township’s 
organizational style, the Board’s consensus was that of the fourth option (Clerk, Treasurer, 
Supervisor going to part-time and hiring a Township Manager as well as a Finance Director); 
and will be included in tonight’s Board Meeting.   
 
Item 3 – DISCUSSION REGARDING ITEMS ON THE REGULAR AGENDA 
 The Board confirmed the date and time of the January 25, 2016, Work Session Meeting. 
 The meeting will be held on January 25, 2016, at 4:30 p.m. 
 
Item 4 - PUBLIC COMMENT        
 There were no public comments. 
 
Item 5 - ADJOURNMENT 

Supervisor Reid moved to adjourn the Work Session at 6:50 p.m. 
 
Respectfully submitted, 
 
 
 
____________________ 
Donald Z. Thall, Clerk,  
Charter Township of Kalamazoo 
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CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES MEETING 

December 14, 2015 
 

The regular meeting of the Board of Trustees of the Charter Township of Kalamazoo, 
Kalamazoo County, was held at 7:30 p.m., Monday, December 14, 2015, at the Charter 
Township of Kalamazoo Administrative Offices, 1720 Riverview Drive, Kalamazoo, Michigan 
49004-1099. 

 
Item 1  CALL TO ORDER 

Supervisor Reid called the meeting to order at 7:30 p.m. 
 

Item 2  PLEDGE OF ALLEGIANCE 
 Clerk Thall led the Pledge of Allegiance. 

 
Item 3  ROLL CALL OF BOARD MEMBERS 
 All Board Members were present. 
 
Item 4  ADDITIONS AND DELETIONS TO 12/14/2015 AGENDA 

  
 Trustee Goodacre moved, seconded by Trustee Leuty, to remove Item F (2016 

Charter Township of Kalamazoo Board Meeting Dates) from the consent agenda and 
move to Item 10 (Items removed from consent agenda) of the regular agenda; and to 
accept the modified agenda.  Motion carried.  
 
Item 5   PUBLIC COMMENT ON AGENDA AND NON-AGENDA ITEMS 
 There were no public comments. 
  
Item 6  CONSENT AGENDA 
 

Trustee Miller moved, seconded by Trustee Martin, to approve the consent agenda 
which included action on the following items: 
Approval of: 

A. Board of Trustees Work Special Meeting Minutes of November 23, 2015  
B. Board of Trustees Regular Meeting Minutes of November 23, 2015 
C. Request for Police Chief Bourgeois to attend the MACP 2016 Professional 

Development Conference in Grand Rapids on February 2-5, 2016 
D. Request for Board of Review members to attend MTA Board of Review 

Training on February 4, 2016, at WMU in Kalamazoo 
E. Appointment of Boards and Commissions for 2016 
F. 2016 Charter Township of Kalamazoo Holidays 
G. Payment of Bills in the amount of $34,263.72 
 

Receipt of: 
A. Budget Report for November 2015 
B. Planning Commission Meeting Minutes for November 05, 2015 
C. Planning and Zoning Report for November 2015 
D. Kalamazoo Area Building Authority permits for November 2015 
E. Planning Commission and Zoning Board of Appeals meeting dates for 2016 
F. Notice of payment of $3,028.48 from Grand Prairie Golf Course 
G. Notice from Michigan Employment Relations Commission of election of 

Kalamazoo Township Police Officers Association as representative for 
collective bargaining 
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H. Notice of the American Public Works Association 2015 Project of the Year 
Award to the Road Commission of Kalamazoo County for the Kalamazoo 
Township Local Transportation Infrastructure 3 year plan. 

Motion carried. 
 
Item 7  PUBLIC HEARINGS 
  
Item 7A “LAND DIVISION” ORDINANCE AMENDMENT 
 
 Attorney Roxanne Seeber gave an overview of the proposed ordinance that will amend  
the Township’s Land Division Chapter to require adherence to the Township Zoning  
Ordinance’s frontage and parcel width requirement; to define “access” to require location on a  
public road; to provide an effective date; and to repeal all ordinances or parts of ordinances in  
conflict. 
 
 Supervisor Reid opened the public hearing at 7:36 p.m. 
 
 There were no public comments. 
 
 Supervisor Reid closed the public hearing at 7:37 p.m. 
 
Item 8  UNFINISHED BUSINESS 
 There was no unfinished business. 
 
Item 9  NEW BUSINESS 
 
Item 9A REQUEST TO ADOPT ORDINANCE TO AMEND ORDINANCE NO. 459 

“LAND DIVISION” 
   
 Treasurer Cochran moved, seconded by Trustee Miller, to adopt Ordinance No. 
 578, which will amend the Charter Township of Kalamazoo Ordinance No. 459 “Land  
Division”, and is effective December 21, 2015.  Roll call vote:  7 – yes, 0 – no.  Ordinance  
Adopted. (see attached Ordinance)  
    
Item 9B REQUEST TO ADOPT RESOLUTION AUTHORIZING LISTED FINANCIAL 

INSTITUTIONS AS DEPOSITORIES OF TOWNSHIP FUNDS 
 Treasurer Cochran read the resolution authorizing financial institutions as depositories of 
township funds.  The Township Treasurer is authorized to recommend financial institutions for 
approval for safekeeping of township funds based on an evaluation of the performance and 
solvency of the institution.   
 
 Treasurer Cochran moved, seconded by Clerk Thall, to adopt the Resolution  
Authorizing the Financial Institutions Listed Below as Depositories of Township Funds: 
Advia Credit Union; Chase Bank, Chemical Bank; Lake Michigan Credit Union; Comerica  
Bank; Consumers Credit Union; Educational Community Credit Union; First Merit Bank;  
First National Bank of Michigan; Flagstar Bank; Huntington National Bank; Mercantile  
Bank of Michigan; Macatawa Bank; Michigan Class- MBIA; Morgan Stanley Wealth  
Management; Omni Community Credit Union; Private Bank; Talmer Bank & Trust;  
Wolverine Bank.  Roll call vote:  7 – yes, 0 – no.  Resolution adopted.  (see attached  
resolution) 
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Item 9C REQUEST TO ADOPT HOMESTEAD TAX POVERTY GUIDELINES 
RESOLUTION 

 Clerk Thall read the highlights of Homestead Tax Poverty Guidelines Resolution. The  
guidelines include, but not limited to, the specific income and asset levels of the claimant and  
all persons residing in the household. 
 
 Trustee Goodacre moved, seconded by Trustee Martin, to adopt the Homestead  
Tax Poverty Guidelines Resolution.  Roll call vote:  7 – yes, 0 – no.  Resolution adopted.  
(see attached resolution) 
 
Item 9D REQUEST TO ADOPT RESOLUTION TO ALLOW LOCAL RESIDENTS TO 

PROTEST IN WRITING 
 Supervisor Reid read the Resolution to Allow Local Residents to Protest in Writing.  The  
Board of Review shall receive letters of protest regarding assessments from resident taxpayers  
from the first Tuesday in March until it adjourns from the public hearings for which it meets to  
hear such protests. 
   
 Clerk Thall moved, seconded by Trustee Leuty, to adopt the Resolution to Allow  
Local Residents to Protest in Writing.  Roll call vote:  7 – yes, 0 – no.  Resolution  
adopted.  (see attached resolution) 
 
Item 9E REQUEST TO AUTHORIZE THE USE OF TOWNSHIP STREETS FROM 6 A.M. 

THROUGH 3 P.M. ON SUNDAY, MAY 08, 2016, FOR THE 37TH BORGESS 
RUN  

  
 Treasurer Cochran moved, seconded by Trustee Goodacre, to authorize Borgess  
Run for the Health of It to use streets in the Township of Kalamazoo from 6:00 a.m.  
through 3:00 p.m. on Sunday, May 08, 2016.  Motion carried. 
 
Item 9F CONSIDERATION OF REQUEST TO APPROVE GASB ADMINISTRATVIE 

SERVICES AGREEMENT WITH THE BURNHAM AND FLOWER GROUP, INC. 
  
 Clerk Thall moved, seconded by Trustee Leuty, to approve the Governmental  
Accounting Standards Board (GASB) Administrative Services Agreement with The  
Burnham and Flower Group, INC., and authorize the Township Supervisor to sign the  
agreement.   Motion carried. 
 
Item 9G REQUEST TO ADOPT RESOLUTION FOR A CHANGE TO THE TOWNSHIP’S 

ORGANIZATIONAL STRUCTURE 
 Supervisor Reid gave an overview of the resolution to authorize administrative structure 
change for the Charter Township of Kalamazoo.   The Board has discussed the organizational   
change of structure at length and has undertaken a comprehensive review; as well as visiting  
various townships, meeting with Michigan Townships Association Executive Director Larry  
Merrill, and discussion at work sessions.  There were four options that were considered, 
including no change; Clerk and Treasurer part-time and hiring a Finance Director; Clerk,  
Treasurer, and Supervisor part-time and hiring a Township Manager; and Clerk, Treasurer,  
Supervisor part-time and hiring a Township Manager and a Finance Director.  After the work  
session that was held prior to the Board Meeting tonight, the option to hire a Manager in  
addition to a Finance Director had the most support. 
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 Clerk Thall read the highlights of the Resolution to Authorize Administrative Structure  
Change to the Charter Township of Kalamazoo.  
 
 The resolution would authorize the hiring of a full-time Manager and Finance Director  
with duties and responsibilities to be defined by the Board of Trustees by late Summer 2016 and  
late fall 2016; and that the compensation of the full-time elected positions of Clerk, Treasurer,  
and Supervisor be reduced to part-time effective with the terms beginning November 20, 2016. 
 
 Trustee Leuty mentioned that there are still details that need to be worked out and hopes  
to get more of a comfort level in the details. Trustee Miller said that there has been a lot of  
discussion, this isn’t taken lightly, and that this is the best chance for a professionally managed  
township operation. Trustee Goodacre commented on the process the Board goes through to  
make these decisions, and that this is a step into the 21st Century.  Trustee Martin believes this  
is too fast, too quick.  Clerk Thall commented that the Township is doing well financially and  
does not agree with the need for change.  Supervisor Reid said that he believes this change will  
provide the Township with the structure that is needed for professionalism and improve the  
business side of the operation.  Treasurer Cochran said that this structure will do more to  
advance the Township. 
 
 Trustee Miller moved, seconded by Trustee Goodacre, to adopt the Resolution to  
Authorize Administrative Structure Change for the Charter Township of Kalamazoo.  Roll  
call vote:  5 – yes, 2 – no (Trustee Martin and Clerk Thall).  Resolution adopted.  (see  
attached Resolution) 
 
Item 10 ITEMS REMOVED FROM CONSENT AGENDA 
  
 Clerk Thall moved, seconded by Trustee Goodacre, to  adopt the 2016 Charter 
Township of Kalamazoo Board Meeting Dates, which includes a Work Group Session on 
January 25, 2016, at 4:30 p.m.  Motion carried.  (see attached meeting dates schedule) 
 
Item 11 COMMITTEE REPORTS 
 Clerk Thall reported that the Election Commission discussed combining precincts and 
moving to a new location. 
  
 Treasurer Cochran reported that the Kalamazoo County Consolidated Dispatch Authority 
hired Jeff Troyer as the executive director.   
 
 Trustee Goodacre commented on the retreat she attended that was combined with 
Central County Transit Authority (CCTA) and Kalamazoo County Transit Authority (KCTA).  .    
 
 Trustee Leuty gave an update on the Planning Commission meeting that was held on 
Thursday, December 03, 2015, at 7:00 p.m.  The two topics on the agenda were the annual 
review of gravel mining and text regarding an ordinance to allow hens (poultry).  The Planning 
Commission will hold a public meeting on Thursday, January 07, 2016, at 7:00 p.m. at 
Kalamazoo Township regarding the chicken ordinance.  He also commented on Articles 1-5 of 
the new draft Zoning Ordinance. 
 
 Trustee Martin reminded citizens to be safe this holiday season, make sure to shut off 
Christmas lights at night, keep their Christmas trees watered, and be safe on the roads.  He 
also said that tonight’s Board Meeting is being aired tonight in Hi-Definition.  Public Media 
Network (PMN) has provided the Township of Kalamazoo with new equipment and will be 
maintained by PMN. 
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Item 12 ATTORNEY’S REPORT 
 Attorney Seeber reported that Bauckham, Sparks, Thall, Seeber & Kaufman, P.C. and 

the Michigan Township Association continues to watch the Medical Marijuana bills.   
 
Item 13 PUBLIC COMMENTS 

Shawn Blue, representative from the Northgate Homeowners Association, appreciates 
the assistance from the police department in reference to school buses and parking.  He also 
commented in favor of the vote for administrative change to the Township’s structure. 

 
Item 14 BOARD MEMBER COMMENTS 
 Trustee Miller believes that every level of government will have to participate in order to 
transform our energy consumption policy to a renewable energy. 
 
 Trustee Goodacre explained that she agrees with the single hauler ordinance; however, 
she felt that the township should assess for that service instead of residents paying directly to 
the business.  She also took a moment to remember her children’s grandfather who recently 
passed away.     
 
 Trustee Leuty said that this Board cares about the Township and that he is hopeful that 
the details for the administrative structure change can be worked out so that everyone is 
satisfied. 
 
 Treasurer Cochran wished everyone a wonderful holiday season.  He also reminded 
township residents that they have until February 14, 2016, to pay taxes.   
 
 Supervisor Reid shared that this is the last regular meeting of the year, but there will be 
a Special Meeting late this month.  He also commented that the Township of Kalamazoo and 
the Road Commission of Kalamazoo County was recognized by the American Public Works 
Association (APWA).  Lastly, he wished everyone a happy holiday season and a healthy 2016. 
 
Item 15 REQUEST FOR CLOSED SESSION FOR NEGOTIATIONS 
 
 Treasurer Cochran moved, seconded by Trustee Goodacre, that the Township  
Board go into closed session with Township Attorney Roxanne Seeber pursuant to the 
Open Meetings Act, MCL 15.268(c) for the purpose of strategy and negotiation sessions  
connected with the negotiation of a collective bargaining agreement.  Roll call vote:  7 –  
yes, 0 – No.  Motion carried. 
 
 Meeting recessed to closed session at 8:47 p.m. 
 
Item 16 RE-OPEN TO REGULAR MEETING 
 
 The Board reconvened to open session at 9:10 p.m. 
  
Item 17 ADJOURNMENT 

There being no further business to come before the Board, the meeting was 
adjourned at 9:11 p.m. 
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BOARD MEMBERS PRESENT:               Respectfully submitted, 
 Supervisor Ronald E. Reid     
 Clerk Donald Z. Thall 
 Treasurer George E. Cochran 
 Trustee Pamela Brown Goodacre 
   Trustee Steven C. Leuty  
 Trustee Donald D. Martin 
   Trustee Mark E. Miller 
        __________________________ 
          Donald Z. Thall, Clerk 

        ABSENT:    
      
 

        Attested to by, 
 
 

ALSO PRESENT:  
Attorney Seeber                  ___________________________ 
        Ronald E. Reid, Supervisor 



CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – SPECIAL MEETING 

Wednesday, December 23, 2015  
                                 
 

The Board of Trustees of the Charter Township of Kalamazoo held a Special Meeting 
on Wednesday, December 23, 2015, at 10:00 a.m. in the Board Room of the Charter Township 
of Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099, 
for the purpose of discussing Special Meeting Agenda items, and any other business that may 
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo 
County. 
 
PRESENT: Supervisor Ronald Reid, Treasurer George Cochran, Trustees Pamela Brown 

Goodacre, Donald Martin and Mark Miller 
 
ABSENT: Clerk Donald Thall and Trustee Steven Leuty 
                 
Also Present: Township Attorney Rob Thall; Melinda Antell, Larry Stallings, Scott Edema, and 

Tim Lucas representatives from Waste Management; Bob DeOrsey and Kevin 
Kendall  , representatives from Republic Services; Molly Cole, Kalamazoo 
Township. 

 
Supervisor Reid opened the meeting at 10:00 a.m.   
 
Item 1- 10:00 A.M. PRESENTATION BY WASTE MANAGEMENT  
             
 Melinda Antell, Non-Operational Liason for Waste Management, introduced the Waste 
Management team; Larry Stallings, Scott Edema and Tim Lucas, and presented the Board with 
a copy of the presentation.  A few highlights from the presentation include:  competitive rates 
and lower yard waste rate; flexible service and responsive to the Township’s needs; does not 
use an automated arm, manual pick up; and a 99.9% pickup rate.   
 
 The Board asked questions and Waste Management responded. 
   
Item 2- 10:45 A.M. PRESENTATION BY REPUBLIC SERVICES 
  
 Bob DeOrsey gave a PowerPoint presentation to the Board.  The highlights from the 
presentation include:  a local presence, familiar with Kalamazoo Township, and the largest 
provider in Kalamazoo County; commitment to safety of residents and drivers; largest fleet of 
automated trucks; and brand new trucks with emissions system.   
 
 The Board asked questions and Republic Services responded.  
  
Item 3- REQUEST TO CONSIDER METRO ACT PERMIT REQUEST FROM KEPS 
            TECHNOLOGIES  
 Township Attorney Rob Thall gave an overview of the Metro Act permit request from 
KEPS Technologies.  His recommendation is to deny the request.  
 
 Treasurer Cochran moved, seconded by Trustee Martin, to deny the Metro Act 
Application of KEPS Technologies, Inc., d/b/a ACD.net and (KEPS) on the basis that the 
proposed use is not compliant with the Metro Act itself; and it is in direct violation of the 
Right-of-Way Permit submitted with the application.  Motion carried. 
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Item 4- DISCUSSION REGARDING PRESENTATIONS ON RESIDENTIAL SINGLE TRASH  
            HAULER BIDS 
 The Board discussed the presentations, and because two Board Members were absent, 
the consensus was to make a decision at the Special Board Meeting scheduled on Wednesday, 
December 30, 2015, at 2:00 p.m.   
 
Item 5- PUBLIC COMMENT 
 There was no public comment 
  
Item 6-  ADJOURNMENT 

The meeting was adjourned at 12:12 p.m. 
 
 

                               
BOARD MEMBERS PRESENT:     Respectfully submitted,  
Supervisor Ronald E. Reid  
Treasurer George E. Cochran  
Trustee Pamela Brown Goodacre  
Trustee Donald D. Martin  
Trustee Mark E. Miller  
        __________________________  
        Donald Z. Thall, Clerk  
 
 
ABSENT: 
Trustee Steven C. Leuty 
Clerk Donald Z. Thall  
        Attested to by,  
         
 
 
 
         
        __________________________  
        Ronald E. Reid, Supervisor 



CHARTER TOWNSHIP OF KALAMAZOO 
BOARD OF TRUSTEES – SPECIAL MEETING 

Monday, December 30, 2015  
                                 
 

The Board of Trustees of the Charter Township of Kalamazoo held a Special Meeting 
on Monday, December 30, 2015, at 2:00 p.m. in the Board Room of the Charter Township of 
Kalamazoo Administration Building, 1720 Riverview Drive, Kalamazoo, Michigan 49004-1099, 
for the purpose of discussing Special Meeting Agenda items, and any other business that may 
legally come before the Board of Trustees of the Charter Township of Kalamazoo, Kalamazoo 
County. 
 
PRESENT: Supervisor Ronald Reid, Treasurer George Cochran, Trustees Pamela Brown 

Goodacre, Steven Leuty, Donald Martin and Mark Miller 
 
ABSENT: Clerk Donald Thall 
                 
Also Present: Township Attorney Roxanne Seeber; representatives from Republic Services and 

Waste Management; Police Chief Timothy Bourgeois; Administrative Sergeant 
Larry Haynor; Molly Cole, Kalamazoo Township; and (3) interested persons. 

 
Supervisor Reid opened the meeting at 2:00 p.m.   
 
Item 1- REQUEST TO AWARD BID FOR SINGLE HAULER TRASH REMOVAL  
          The majority of the Board agreed that because Republic Services currently services more 
residents in Kalamazoo Township than Waste Management and would be an easier transition 
for the residents; the Township already has a relationship with Republic Services for recycling; 
newer trucks; offers the smaller cart; and has a local regional office, they are favorable.  It was 
noted that both Waste Management and Republic Services were comparable in cost savings 
and both gave excellent presentations.    
  
 Trustee Leuty moved, seconded by Trustee Miller, to award Republic Services the 
bid, as deemed to be in the best interest of the Township, for the exclusive right to 
provide curbside collection of:   

1. Mixed waste, as defined by the Kalamazoo Charter Township Single Hauler 
Ordinance, each week; and 

2. Optional yard waste each week from April through November for a five (5) 
year period, anticipated to be April 1, 2016, through March 31, 2021, with two 
possible two-year extensions thereafter, all in accordance with the Republic 
Services bid dated November 23, 2015, and related written follow-up 
communications. 

Roll call vote:  5 yes, 1 no (Trustee Goodacre), 1 absent (Clerk Thall).  Motion carried. 
 
 The Board asked that the approval of the Mixed Waste and Optional Yard Waste 
Collection and Disposal Contract with Republic Services be scheduled for the Board’s January 
11, 2016, regular meeting. 
 
Item 2- REQUEST TO APPROVE RESOLUTION TO AMEND GENERAL FUND BUDGET FOR 
 CALENDAR YEAR 2015 
  
 Trustee Martin moved, seconded by Treasurer Cochran, to approve the Resolution 
to Amend General Fund Budget for Calendar Year 2015.  Roll call vote:  6 yes, 0 no, 1 
absent (Clerk Thall).  Resolution adopted.  (see attached resolution) 
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Item 3- REQUEST TO APPROVE RESOLUTION RE:  GENERAL FUND BUDGET AND 
 GENERAL APPROPRIATION ACT FOR CALENDAR YEAR 2016 
 Supervisor Reid gave a summary of the Resolution RE:  General Fund Budget and 
General Appropriation Act for Calendar Year 2016.  A General Fund Budget has been prepared 
by the Township Supervisor and submitted to the Township Board covering the 2016 calendar 
year of the Township in the total amount of $8,310,465 covering general township operations, 
police and fire protection, general fund capital expenditures; public works; and legislative 
activities.  The voted authorized charter millage is 8.9691 mills and will raise the sum of 
approximately $3,790,595 of said total budget.  Approximately $3,961,517 of said total budget 
will be collected through state shared revenues, mobile home park revenues, fees, fines, 
licenses, and miscellaneous other revenues.  The notice of said budget hearing was scheduled 
for October 26, 2015, commencing at 7:30 p.m., and was published in the Kalamazoo Gazette 
on October 19, 2015, which included a notice that the property tax millage rate proposed to be 
levied to support the proposed budget would be a subject of such budget hearing.  The 
proposed budget has been on file with the Township Clerk from the time of publication of the 
notice until the present date and has been available at the hearing for public inspection. 
 
 Treasurer Cochran moved, seconded by Trustee Miller, to approve Resolution Re:  
General Fund Budget and General Appropriation Act for Calendar Year 2016.  Roll call 
vote:  6 yes, 0 no, 1 absent (Clerk Thall).  Resolution adopted.  (see attached resolution) 
 
Item 4- REQUEST TO APPROVE RESOLUTION FOR SPECIAL REVENUE FUNDS BUDGETS 
 AND APPROPRIATION ACT CALENDAR YEAR 2016 AND AMENDED BUDGETS 
            FOR CALENDAR YEAR 2015 
 
 Treasurer Cochran moved, seconded by Trustee Leuty, to approve Resolution for 
Special Revenue Funds Budgets and Appropriations Act Calendar Year 2016 and 
Amended Budgets for Calendar Year 2015.  Roll call vote:  6 yes, 0 no, 1 absent (Clerk 
Thall).  Resolution adopted.  (see attached resolution)  
 
Item 5- REQUEST TO GO TO CLOSED SESSION 
 
 Trustee Martin moved, seconded by Trustee Miller, that the Township 
Board go into closed session with Township Attorney Roxanne Seeber and Police Chief 
Timothy Bourgeois pursuant to the Open Meetings Act, MCL 15.268, Section 8(c), for 
strategy/negotiations sessions connected with negotiation of a collective bargaining 
agreement with the Kalamazoo Township Police Officers Association (KTPOA).   Roll call  
vote:  6-Yes, 0-No, 1 – absent (Clerk Thall).  Motion carried. 
 
Item 6- RE-OPEN TO SPECIAL MEETING 
 
 The Board reconvened to open session at the Special Meeting at 3:10 p.m.  
 
Item 7- REQUEST TO APPROVE KTPOA LABOR AGREEMENT 
 
 Trustee Miller moved, seconded by Trustee Martin, to approve the labor agreement 
with the Kalamazoo Township Police Officers Association (KTPOA).  Motion carried. 
 
Item 8- REQUEST TO APPROVE ENROLLMENT AND COVERAGE AGREEMENT FOR           
            BCBSM VISION PLAN WITH VSP 
 The Blue Cross and Blue Shield Vision Service Plan covers one eye exam, lenses and 
frames or contact lenses in any period of 12 consecutive months.  Township employees pay an 
employee premium co-pay of 20%, and is effective February 1, 2016. 
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 Trustee Leuty moved, seconded by Treasurer Cochran, to approve the Enrollment 
and Coverage Agreement for Blue Cross and Blue Shield of Michigan (BCBSM) Vision 
Plan with services provided by Vision Service Plan (VSP) for all eligible full-time and 
elected Kalamazoo Township employees; and authorize Supervisor Reid to sign the 
agreement. 
 
Item 9- REQUEST APPROVAL FOR PURCHASE OF REPLACEMENT DIGITAL REPORT        
               DICTATION RECORDERS FOR POLICE DEPARTMENT 
 
 Trustee Leuty moved, seconded by Treasurer Cochran, to approve a contract with 
Dataworxs Systems to provide 38 Olympus DS7000iT digital recorders compatible with 
existing dictation and transcription software owned by the Township for $11,286.38, and 
to authorize Police Chief Bourgeois to sign on behalf of the Township of Kalamazoo.  
Motion carried. 
 
Item 10- REQUEST FOR APPROVAL FOR PURCHASE OF REPLACEMENT DRINKING         
               FOUNTAIN FOR POLICE DEPARTMENT 
 
 Treasurer Cochran moved, seconded by Trustee Martin, to purchase a 
replacement drinking fountain/bottle fill station for the police department in an amount, 
including installation, not to exceed $2,000; and authorize the Supervisor to sign on 
behalf of the Township of Kalamazoo.  Motion carried. 
 
Item 11- REQUEST FOR APPROVAL FOR PURCHASE OF DUTY BAG STORAGE FOR          
               POLICE DEPARTMENT 
 
 Trustee Leuty moved, seconded by Trustee Martin, to purchase 14 storage 
cabinets, 2 desks, 3 desk chairs, 19 chairs, and a mailbox rack as specified from Michigan 
Office Environments, Inc. in the amount of $10,375.07; and authorize the Supervisor to 
sign on behalf of the Township of Kalamazoo.  Motion carried. 
 
Item 12- REQUEST TO APPROVE COMPENSATION ADJUSTMENTS FOR 2016  
 The Board discussed the 2% increase, the VSP Choice 12/12/12, and the definition of 
part-time employees.  It was decided that the Personnel Policy is to be amended clarifying the 
status of part-time employees. 
 
 Trustee Martin moved, seconded by Trustee Goodacre, to adopt a resolution to: 

 Provide for a 2% increase in the non-union pay schedules for the  
o Professional & Managerial classified employees, 
o Technical, Office, and Paraprofessional classified employees, 
o Part-time employees, including Paid-on-call-firefighters 

 End the current Township provided vision care program (Appendix VI of the 
Personnel Policy) which provides reimbursement of up to $125 per calendar 
year for such expenditures as eye exams and eyeglasses as of January 31, 
2016, and 

 Provide an employee optional group insured policy through Blue 
Cross/Blue Shield of Michigan called Blue Vision Service Plan (VSP) Choice 
12/12/12, or more simply VSP 12/12/12, requiring employees to contribute 
20% copay of the monthly premium.  Employees that choose not to avail 
themselves (for whatever reason) of the program are not eligible for an opt-
out payment.   

Resolution adopted.  
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Item 13- REQUEST TO APPROVE REJECTION OF TRANSFER OF UNSOLD PARCELS TO   
              THE TOWNSHIP  
 The Township of Kalamazoo has received a letter from Kalamazoo County Treasurer 
Mary Balkema informing the Township that there are nine foreclosed parcels that have not been 
sold and will be deeded to the Township unless the Township rejects them per MCL 211.78m(6). 
The properties include: (06-03-105-322) 138 Allen Street; (06-10-165-070) W. Dunkley Street 
vacant; (06-13-111-300) 1725 Ira Avenue; (06-14-433-090) 504 Wallace Avenue; (06-14-433-
130) 505 Fenimore Avenue; (06-14-434-060) Charles Avenue vacant; (06-24-305-770) Carleton 
Avenue vacant; (06-24-305-880) Dupont Avenue vacant; (06-24-306-600) 2815 Lake Street.   
 
 Treasurer Cochran moved, seconded by Trustee Miller, to adopt a motion to advise 
the Kalamazoo County Treasurer that the Kalamazoo Township Board of Trustees has no 
interest in the parcels identified in the Treasurer’s letter dated November 02, 2015, and 
respectfully rejects the deeding of the parcels to the Township of Kalamazoo.  Motion 
carried. 
 
Item 14- REQUEST TO APPOINT JAMES GOODACRE AS BOARD OF REVIEW ALTERNATE  
 
 Supervisor Reid moved, seconded by Trustee Martin, to appoint James Goodacre 
as the alternate on the Board of Review with the term to end on December 31, 2016.  
Motion carried. 
 
Item 15- REQUEST FOR APPROVAL TO SUBMIT APPLICATION TO MTA FOR TOWNSHIP   
               OF EXCELLENCE  
  
 Trustee Goodacre moved, seconded by Trustee Miller, to postpone the request for 
approval to submit an application to Michigan Township Association (MTA) for Township 
of Excellence.  Motion carried. 
 
Item 16- PUBLIC COMMENT  
 Mr. Khillah, 2104 Kenwood, previously requested that a street light is placed at his 
location.  He has presented his request to the Board as well as contacted Clerk Thall, and is 
dissatisfied with the results.  He also shared his concerns with the round drain cover on 
Kenwood. 
 
 Sherine Miller, township resident, thanked the Board for addressing an issue reference a 
business near her residence and looks forward to working with the business and the community. 
 
 The Board addressed Mr. Khillah’s request for a street light.  The Street Light Committee 
will meet and investigate Mr. Khillah’s request.  Trustee Martin informed Mr. Khillah that he will 
look into replacing the round covered drain on Kenwood and replacing it with a flat drain. 
  
Item 17- ADJOURNMENT  

The meeting was adjourned at 4:12 p.m. 
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BOARD MEMBERS PRESENT:     Respectfully submitted,  
Supervisor Ronald E. Reid  
Treasurer George E. Cochran  
Trustee Pamela Brown Goodacre  
Trustee Donald D. Martin  
Trustee Mark E. Miller  
Trustee Steven C. Leuty 
        __________________________  
        Donald Z. Thall, Clerk  
 
 
ABSENT: 
Clerk Donald Z. Thall        Attested to by,  
         
 
 
 
         
        __________________________  
        Ronald E. Reid, Supervisor 































































 
 
     KALAMAZOO CHARTER TOWNSHIP PLANNING COMMISSION 

 
MINUTES OF SPECIAL MEETING HELD DECEMBER 9, 2015 

 
A special meeting of the Kalamazoo Charter Township Planning Commission was held on 
December 9, 2015, at the Kalamazoo Township Hall commencing at 7:00 p.m. 
 
Members Present: Robert J. VanderKlok 
   William Chapman 
   Henry Dingemans  
   Steven C. Leuty 
   Charles H. Rothrock 
   Robert E. Talbot 
     
Members Absent: Sarah Milne 
 
Also present were Nathan Mehmed, Township Planner and Zoning Administrator, 
Catherine Kaufman, Township Attorney, Rebecca Harvey and Chris Doozan, McKenna 
Associates.   
 
ITEM 1     CALL TO ORDER 
 
 Chairman VanderKlok called the meeting to order at 7:00 p.m.  
 
ITEM 2  ROLL CALL 
 

Chairman VanderKlok called the roll advised that Commissioner Milne was not in 
attendance.   Motion was made by Mr. Rothrock, seconded by Mr. Dingemans to excuse 
Commissioner Milne’s absence.   The motion passed unanimously 
  
ITEM 3   APPROVAL OF MEETING MINUTES FOR DECEMBER 3, 2015 
 
 The minutes for the 12/3/15 regular meeting were not ready. 
 
ITEM 4   APPROVAL OF AGENDA FOR DECEMBER 9, 2015 MEETING 
 
 Motion was made by Mr. Rothrock, seconded by Mr. Chapman to approve the 
agenda as presented.   The motion passed unanimously
 
ITEM 5   SCHEDULED REVIEWS 
 
None 
   
ITEM 6   PUBLIC HEARINGS 
None 
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ITEM 7 OLD BUSINESS 
 
7.a.   Zoning Ordinance Update:  Review of Articles 1-5 
 
 Chris Doozan, McKenna Associates, distributed an agenda for the Planning 
Commission’s use.   Mr. Doozan explained that the purpose of the meeting was not to 
review the draft zoning ordinance text line by line, but instead to review the proposed 
articles and answer questions or have discussion.   Mr. Doozan then presented draft Article 
1, Rules of Construction and Definitions.   He noted that Section 1.02, Rule of Construction, 
is new and will be useful in interpreting and applying the Zoning Ordinance.   With regards 
to Section 1.o3, Definitions, he said that the draft text includes many more definitions than 
the existing zoning ordinance but that the definitions are necessary for a clear 
understanding of terms used in the zoning ordinance.   
 
 Mr. Rothrock asked about the definition of manufactured dwelling and whether 
single wide mobile homes would be included in the definition.  Mr. Doozan explained that 
would be regulated by the building code.   Mr. Rothrock also asked about the definition for 
hazardous uses, noting that solar panels have cadmium in them, which can be extremely 
dangerous.   There was Planning Commission discussion on solar panels and sale of 
electricity to the grid.  
 
 The Planning Commission next discussed the definition of microbrewery, noting that 
the Planning Commission felt that breweries and distilleries should also be included in the 
zoning ordinance.   There was also general discussion on the definition of wind energy 
systems and the illustration of a basement (versus a story).   Mr. Rothrock said that 
McKenna had done an outstanding job on the draft of Article 1.  
 
 The Planning Commission had general discussion on draft Article 2, General 
Provisions, including references to provisions for accessory structures, keeping of chickens 
in residential areas and lighting requirements.  The Planning Commission said that it wants 
to retain the current zoning ordinance’s restrictions on use of neon lighting in residential 
areas.  There was discussion on updated lighting systems and fixtures, including use of LED 
lighting.   
 
 Chairman VanderKlok expressed concern on the draft floodplain regulations, which 
would prevent rebuilding of a structure in a floodplain if it was over 50% destroyed.  
Chairman VanderKlok advised of the number of homes in the Lakewood area that are in the 
100 year floodplain currently.   He noted that the building department was allowing homes 
to be rebuilt or remodeled in that area, if the floor elevation was raised one foot above 
floodplain elevation.  The Planning Commission asked Mr. Leuty to consult the Township 
Board on the Board’s desire to allow continued residential structures repair/maintenance in 
the floodplain area in Lakewood.    
 
 Mr. Doozan called the Planning Commission’s attention to the addition of an impact 
statement requirement, performance guarantee provisions, residential design standards, 
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requirement for sidewalks, new requirements for temporary uses and driveway spacing 
/access roads requirements.  There was Planning Commission discussion on the proposal to 
require paved driveways in residential zoning districts.   Ms. Harvey noted that the proposal 
was for platted subdivision or condominium developments and that a waiver option was 
included.   Chairman VanderKlok noted the Township’s concerns about paving front yards 
for parking, especially in student housing areas.    
 
 Mr. Doozan next explained draft Article 3, Nonconformities.   He noted the 
provisions for non-conforming lots under the same ownership and described regulations for 
non-conforming structures and uses.   He noted that he would work on the issue of non-
conforming structures in floodplain areas.    In addition to the non-conforming structures in 
Lakewood (floodplain situation), Mr. Rothrock noted several structures that were rendered 
non-conforming on Gull Road as a function of MDOT’s condemnation to widen the road.  
Mr. Mehmed noted that references in the draft to Planning Department should be revised.  
 
 There was general discussion on the issue of non-conforming signs and on what 
Township entity (zoning administrator, planning commission, ZBA) would decide if a non-
conformity was decreased.    
 
 With regards to Chapter 4, Off-Street Parking and Loading Requirements, Mr. 
Doozan said the proposal is to change required parking to more correctly reflect current use 
and technology.  Mr. Rothrock asked about the P, Parking zoning district.   Mr. Doozan 
advised that this zoning district would be eliminated.  There was Planning Commission 
discussion on landbanking of required parking.  Attorney Kaufman said she liked the draft 
provisions regarding recreational vehicle parking. 
 
 Mr. Doozan explained that in Chapter 5, Landscaping and Screening, he had 
upgraded the landscaping and screening requirements from what exists.  This is based on 
the Township’s desire to upgrade the appearance of commercial districts.  He has 
introduced landscaping standards along roads and required screening for adjacent 
dissimilar uses.  Mr. Doozan said that if these standards are adopted, the township will 
notice a significant improvement in commercial areas and new subdivisions over time.  
 
 Chairman VanderKlok asked that the term Building Department be removed from 
the draft text.  The Planning Commission thanked Mr. Doozan and Ms. Harvey for their 
work and attendance at the meeting.  
 
 Mr. Doozan advised that the next PC meeting on the next chapters of the draft zoning 
ordinance would be on January 13, 2016.  
 
ITEM 8   NEW BUSINESS 
 
8. None 
 
ITEM 9 OPEN DISCUSSION 
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9.a.  Correspondence Received 
 
 Attorney Kaufman provided a bulletin from MSU Extension on backyard chickens.  
 
9.b.  Planning Commission Members 
 
 None.  
 
9.c.  Members of the Audience 
 
 There was no further audience discussion.   
 
ITEM 10   REPORT OF THE TOWNSHIP BOARD REPRESENTATIVE 
 
 Mr. Leuty said that the Township Board had reviewed vendors for the single waste 
hauler contract.  He also noted that the Township Board was amending the Land Division 
ordinance to require road frontage. 
 
 Chairman VanderKlok asked Mr. Leuty to check with the Township Board on the 
status of the Township’s Brownfield Authority.   Chairman VanderKlok was concerned as he 
noted that the County Brownfield Authority was involved with the Hi-Lo store project and 
wondered about the Township Brownfield Authority’s continued existence.    
 
ITEM 11   REPORT OF TOWNSHIP ZBA REPRESENTATIVE 
 
 None. 
 
ITEM 12   COMMENTS FROM PLANNING COMMISSION MEMBERS 
 
 None.   
 
ITEM 13   REPORT FROM THE PLANNER AND ZONING ADMINISTRATOR 
 
 None. 
 
ITEM 14   REPORT OF TOWNSHIP ATTORNEY 
 
 None. 
 
ITEM 15   ADJOURNMENT 
 

Mr. Rothrock made a motion to adjourn, seconded by Mr. Leuty.  The motion carried 
unanimously and the meeting was adjourned at 9:15 p.m. 
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KALAMAZOO TOWNSHIP  
PLANNING COMMISSION  
  
                                                                       
Robert Talbot, Secretary 
1720 Riverview Drive 
Kalamazoo, MI  49004 
(269) 381-8080 



 
 
     KALAMAZOO CHARTER TOWNSHIP PLANNING COMMISSION 

 
MINUTES OF REGULAR MEETING HELD DECEMBER 3, 2015 

 
A regular meeting of the Kalamazoo Charter Township Planning Commission was held on 
December 3, 2015, at the Kalamazoo Township Hall commencing at 7:00 p.m. 
 
Members Present: Robert J. VanderKlok 
   William Chapman 
   Henry Dingemans  
   Steven C. Leuty 
   Sarah Milne 
   Charles H. Rothrock 
   Robert E. Talbot 
     
Members Absent: None 
    
Also present were Nathan Mehmed, Township Planner and Zoning Administrator, 
Catherine Kaufman and Michael Schlack, Township Attorneys and two other interested 
persons. 
 
ITEM 1     CALL TO ORDER 
 
 Chairman VanderKlok called the meeting to order at 7:00 p.m.  
 
ITEM 2  ROLL CALL 
 
 Chairman VanderKlok called the roll.  All members were in attendance. 
 
ITEM 3   APPROVAL OF MEETING MINUTES FOR NOVEMBER 5, 2015 
 
 After review of the meeting minutes from the November 5, 2015 meeting, motion 
was made by Mr. Rothrock, seconded by Mr. Chapman, to approve the November 5, 2015 
minutes as presented.  The motion passed unanimously. 
 
ITEM 4   APPROVAL OF AGENDA FOR DECEMBER 3, 2015 MEETING 
 
 Chairman VanderKlok noted that the gravel mine scheduled for review at this 
meeting was Aggregate Resources.  Motion was made by Ms. Milne, seconded by Mr. 
Rothrock, to approve the agenda with the noted revision.   The motion passed unanimously
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ITEM 5   SCHEDULED REVIEWS 
 
5.a Annual review of gravel mining operation for Aggregate Resources, 4274 Ravine 
Road.  
 
 Don Beagle, consultant for Aggregate Resources, addressed the Planning 
Commission. He advised that operations have not changed from last year.  Aggregate 
Resources uses the gravel on its site for road gravel; Stoneco processes the gravel.   Mr. 
Beagle said the arrangement between Aggregate Resources and Stoneco worked well for 
both parties.   The restoration remains the same on the Aggregate Resources site.  They 
have received no complaints this year and received no response back from the 
neighborhood association.   Mr. Beagle requested the renewal of the permit for Aggregate 
Resources. 
 
 Chairman VanderKlok advised that he and Zoning Administrator Mehmed visited 
the site and noted that nothing had changed from the previous year.   Mr. Mehmed 
confirmed that all records are up to date and that Aggregate Resources paid the required 
inspection fee.   Chairman VanderKlok confirmed that there had been no complaints 
regarding this operation this year.  
 
 The Planning Commission discussed how it would be easier to inspect gravel mines 
during the summer, when a mine’s operations would be at their peak.  Mr. Beagle said that 
Aggregate Resources is agreeable is the Township wants to inspect its property at a different 
time annually.   The Planning Commission felt it would be easier and more efficient to 
inspect Aggregate Resources at the same time as Stoneco, as the mines function as one 
operation.   
 
 There being no further discussion, a motion was made by Mr. Rothrock, seconded by 
Ms. Milne, to approve the gravel mine permit for Aggregate Resources through 8/31/16, 
subject to bonding requirements, all previous requirements and limitations, compliance 
with all applicable local, state and federal laws and appropriate reclamation plans and 
commitments by the applicant.  The motion passed unanimously. 
 
   
ITEM 6   PUBLIC HEARINGS 
 
None   
 
ITEM 7 OLD BUSINESS 
 
7.a.   Text amendment review regarding chicken ordinance.  
 
  Mr. Mehmed distributed sample ordinance language to allow chickens, based on 
ordinances reviewed previously from the Cities of Parchment and Portage.  He also 
distributed aerial photos depicting typical setback distances for a chicken coop in three 
different Kalamazoo Township neighborhood types – Eastwood, Westwood and Gayle 
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Street.  The aerial photos reflected setbacks for the coop of 35 feet to an adjoining dwelling 
unit and 5 feet from property lines.    The proposed coop size was 8 ‘ x 10’   
 
 Chairman Vanderklok led the Planning Commission discussion on the draft zoning 
text amendment.  The first issue was regarding the number of chickens (6 proposed) and no 
roosters.   The Planning Commission discussed that the intent of any ordinance amendment 
would be to allow chickens for the consumption of eggs/meat, for the support of a family.  
The keeping of chickens would be an accessory use to a principal residential use in single 
family zoning districts.   Ms. Milne was concerned about allowing chickens as an accessory 
use in duplex or fourplexes.   She also felt that allowing 3 chickens was adequate.   Mr. 
Rothrock preferred allowing 4 chickens, although he did acknowledge the possible loss of 
chickens to predators or illness, as mentioned by participants at the previous Planning 
Commission meeting.   Mr. Leuty commented that a resident who spoke at a previous 
Planning Commission meeting (Ms. Van Beck) provided good insight on why 6 was a better 
number of chickens (providing meat/eggs for family, possible loss of chickens, etc).   The 
Planning Commission had a variety of opinions on the number of chickens that would be 
appropriate as accessory to a residential principal use, ranging from 3 to 6.  This issue 
remains open for further Planning Commission discussion. 
 
 The Planning Commission discussed the proposed location of the chicken coop/pen 
(rear yard), which was to be completely fenced and the suggested setbacks.  The Planning 
Commission reviewed the aerial photos distributed by Zoning Administrator Mehmed.  
There was discussion on allowing the coop/pen to run to the fence line (property line), with 
no required setback, in order to avoid dead space.   Mr. Rothrock felt a 10 foot setback may 
better protect adjacent neighbors.   Ms. Milne was concerned about allowing chickens on 
small residential lots such as those found in Eastwood (ie., 40’ x 60’ lots).  Mr. Rothrock 
was also concerned about runoff of waste.   Mr. Leuty thought there may be some value to 
allowing the pen to run to a property line/fence line, to avoid a double row of fences.   He 
thought it may be appropriate to require that the pen be located 10 feet off a property line. 
Mr. Dingemans agreed on a 10 foot setback for a coop.    The Planning Commission also 
discussed the impact of keeping chickens on small lots.  The Planning Commission had no 
issue with the proposed coop height of 6 feet and total square footage of 80 square feet.   
 
 The Planning Commission reviewed the proposed minimum building requirements 
for the coop/pen, including discussion of appropriate materials, whether the coop roof 
should be pitched and aesthetic concerns.   The Planning Commission also reviewed the 
proposed fence height for the coop (four feet proposed), discussing the possibility of 
chickens being able to escape the coop and whether chickens should have their wings 
clipped. The Planning Commission felt that a five foot fence height might be better, along 
with acknowledging that a coop and pen may be movable in a rear yard, as long as all 
setbacks were met.   Mr. Chapman expressed concern about making the coop/pen resistant 
to predators, along with noting that the presence of chickens may bring more predators (ie., 
fox, coyote, raccoons) into residential neighborhoods.    
  
 The Planning Commission had no comment regarding the proposed prohibition 
against outside slaughtering of chickens.  There was discussion on the proposed 
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requirement for a permit, noting that the Township Board would set any fee associated with 
a permit.   Attorney Kaufman briefly explained the Right to Farm Act requirement for 
commercial production, which would not apply in this case as the proposal is to allow 
chickens for personal use only.    There was further Planning Commission discussion, which 
led to the following recommended language:  4 chickens; 80 foot coop/pen; 35’ setback 
from adjacent dwellings; 10’ setback for coop from any property line; roofs to be pitched; 
metals not allowed for coop construction.   
 
 Chairman VanderKlok then took public comment on this matter.  Nick Gooch, 
Devonshire Avenue, said that the Township currently allows three dogs in a residential area. 
 Six chickens would not have the impact of three dogs.  Six chickens is much preferable 
(over 4 chickens) for egg production for a family, as well as for being able to handle possible 
loss of chickens to a predator.   He asked how the required setback for a coop (10’ proposed) 
would differ from setbacks for accessory structures.   Regarding materials, Mr. Gooch noted 
that many coops/runs are covered with tarps during inclement weather, which should be 
considered.   Mr. Gooch also had concern about requiring a permit, noting that currently 
many residential properties (unplatted) are allowed to have chickens with no permit.  He 
wonders why a permit would now be required and asked the Planning Commission to 
consider the total cost on a family to buy chickens, provide coop/fencing and get a permit.  
He felt that so many expenses might become prohibitive.  
 
 Chairman VanderKlok said that the Planning Commission will make a 
recommendation on the proposed zoning ordinance text amendment, but the provisions are 
not set in stone.  The Planning Commission will hold a public hearing and may revise their 
recommendation after taking public comment and c0nducting further study. 
 
 Mr. Chapman asked about residents that already had chickens. Attorney Kaufman 
explained non-conforming status under the zoning ordinance.   There was discussion on the 
difficulty of enforcing the proposed regulations, with Mr. Leuty noting that there are two 
pending enforcement matters right now.  
 
 The Planning Commission directed Mr. Mehmed to prepare the draft zoning 
ordinance amendment for public hearing at the January 2016 Planning Commission 
meeting.   
 
ITEM 8   NEW BUSINESS 
 
8. None 
 
ITEM 9 OPEN DISCUSSION 
 
9.a.  Correspondence Received 
 
 Chairman VanderKlok that the Planning Commission had received zoning ordinance 
updates on blue paper from the Township Attorney, as requested.  There was discussion on 
the need to update the Municode version of the Township zoning ordinance.  Mr. 
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VanderKlok also advised that the Michigan Association of Planning was holding a 
Transportation Bonanza workshop next week in Lansing, if anyone was interested in 
attending.  
 
9.b.  Planning Commission Members 
 
 Mr. Chapman addressed the Planning Commission on the importance of sidewalks 
and barrier free sidewalk design. 
 
9.c.  Members of the Audience 
 
 There was no further audience discussion.   
 
ITEM 10   REPORT OF THE TOWNSHIP BOARD REPRESENTATIVE 
 
 Mr. Leuty advised that the non-motorized plan is emphasizing completion of 
sidewalks and connections of sidewalks near elementary schools (Northeast Elementary 
and King Westwood School).   He also noted that County brownfield funds were used to 
remove two underground storage tanks from the former Hi-Lo store on Douglas Avenue, 
which is now a billiards sales facility.  Mr. Leuty said that leaf and brush pickup was 
recently completed, with 29% participation in Eastwood and 22% participation in 
Westwood.   He provided a summary detail of Road Commission work completed in 2015.   
 
ITEM 11   REPORT OF TOWNSHIP ZBA REPRESENTATIVE 
 
 Chairman VanderKlok reported that the ZBA did not meet last month. 
 
ITEM 12   COMMENTS FROM PLANNING COMMISSION MEMBERS 
 
 Mr. Chapman had concerns about leaf burning in the Township. Mr. Chapman also 
commented on the status of the banquet hall on East Main. 
 
 Chairman VanderKlok noted that a special Planning Commission meeting to discuss 
the Zoning Ordinance update was scheduled for December 9.   
 
 Chairman VanderKlok distributed the proposed meeting schedule for 2016.  Upon 
motion by Mr. Rothrock, second by Ms. Milne, the Planning Commission meeting schedule 
for 2016 was approved unanimously.   
   
 Chairman VanderKlok reported that some of the piles of material at Chris Pick’s site 
had been removed and/or lessened in height.   He also noted that the Planning Commission 
will review a special exception use permit amendment request from KPEP at its January 
2016 meeting.  
 
ITEM 13   REPORT FROM THE PLANNER AND ZONING ADMINISTRATOR 
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 Upon inquiry from Ms. Milne, Mr. Mehmed reported that he is investigating the 
parking of cars at a business at East Main and Nazareth.     
 
ITEM 14   REPORT OF TOWNSHIP ATTORNEY 
 
 Attorney Kaufman introduced her associate Michael Schlack to the Planning 
Commission. 
 
ITEM 15   ADJOURNMENT 
 

Mr. Rothrock made a motion to adjourn, seconded by Ms. Milne.  The motion carried 
unanimously and the meeting was adjourned at 9:10 p.m. 

 
 

KALAMAZOO TOWNSHIP  
PLANNING COMMISSION  
  
                                                                       
Robert Talbot, Secretary 
1720 Riverview Drive 
Kalamazoo, MI  49004 
(269) 381-8080 



 
 
 
 
 

KALAMAZOO CHARTER TOWNSHIP  
 

BOARD AGENDA ITEM   
 
BOARD MEETING DATE:  January 11, 2015     
 
SUBJECT:  Single Hauler Contract  
   
SPECIFIC ACTION REQUESTED:  Approve Single Hauler Contract and Authorize 
Township Supervisor and Clerk to sign same  on behalf of the Township (motion)  
 
OTHER PERTINENT INFORMATION:   
 
The draft contract which was included as part of the RFP Single Hauler is now 
being modified and updated to identify Republic Services as the Township’s 
Designated Waste Hauler.  The township attorney’s office has been working with 
Republic’s representative (D’Orsey) to ensure that the document encompasses all 
of the required provisions of the program.  It will be in correct form with attorney’s 
recommendation for approval at the board meeting on January 11, 2016.     
 
 
 
 
 
 
 
 
 















Charter Township of Kalamazoo 
1720 Riverview Dr 

Kalamazoo, Michigan  49004-1099 
Telephone (269) 381-8080   Fax (269) 381-3550 

Room Rental Agreement 
 

Community Room Capacity:       Northwood: 90 People        Eastwood: 50 People         Westwood: 108 People 

Name of Applicant: _____________________________________________ Application Date: _________________ 

Organization (if applicable): ___________________________________________________________________________ 

Address: ___________________________________________   Zip Code: _______   Daytime Phone: ________________ 

Room requested:     ______ Northwood       ______ Eastwood      _____ Westwood   

Date Requested:     ______________       Time Requested _________ to _________    Number of Attendees: _________ 

Event Type:   _____ Meeting - $50    _____ Event with food - $125     Security deposit for all events - $50      Total: ______ 

General Rules: 
1. Applicant must be a township resident over 18 years of age and by making this application agrees to be the 

responsible person for all room rental related business. 
2. Room is available for rental from 9:00 a.m. to 9:00 p.m.  A rental period is a maximum of 6 hours of use. 
3. Room rental is on a first come, first served basis.  Room is not reserved until payment and security deposit are 

received by the Township of Kalamazoo. 
4. The no-cost use of a community room by a non-profit or civic organization must be approved by the Township 

Board.  A written request must be submitted to the Township no less than three weeks prior to requested use.  
5. Room rental includes use of the community room, kitchen and restrooms only.  Children must remain inside the 

building.  Only those over 16 years of age are permitted to utilize the kitchen area/equipment.  Applicant must 
provide supervision for use of kitchen and equipment at all times.  

6. Failure to comply with signed rental agreement or posted rules may result in cancellation of the room rental 
and/or forfeiture of security deposit. 

7. The Township of Kalamazoo reserves the right to refuse use of the facilities for cause. 
 
Applicant agrees for himself/herself and on behalf of all attendees as follows: 

1. Not to bring or consume alcoholic beverages on the premises. 
2. Not to permit music, dancing, smoking or gambling on the premises. 
3. Not to attach posters, signs or decorations on the walls, tables or ceilings. 
4. To clean the premises to pre-rental condition and place all trash in containers provided by the Township. 
5. To reimburse the township for any room rental related damages to the premises, building or equipment. 
6. To return all tables and chairs to their designated storage areas. 
7. The applicant will indemnify the Township of Kalamazoo and save it harmless from and against any and all 

claims, actions, damages, liability and expense in connection with loss of life, personal injury and /or damage to 
property arising from or out of the occupancy or use by the applicant of the Township of Kalamazoo property or 
any part of the applicants property, occasional whole or in part by any act or omission of the Township of 
Kalamazoo, its agents, contractors or employees. 

 
Signature of Applicant: _________________________________________    Date: __________________ 
 

Office use only: 
Application received: ______________________ 
Payment received: ________________________ 
Annotated on rental calendar:_______________ 
Station notified of rental: ___________________ 
Security deposit returned: __________________  
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