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www.kalamazoocountyroads.com
Your Local Road Professionals since 1909

Investing in Roads NOW 

For our FUTURE
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Construction Season 2015
FAST FACTS
 25 Miles of Road Improvements 
 32,545 Tons of Hot Mix Asphalt (HMA)
 220,049 Square Yards of Cold Milling
 356 Drainage Spillways
 87 Drainage Structures
 823 Feet Concrete Curb and Gutter
 223 Stop Signs Replaced $2,300 ($1,700; 2014) 

 (RCKC Sign Maintenance Program)

 Tree Trimming $2,300 ($1,800; 2014)

 (RCKC Roadside Vegetation Maintenance Program)

 Brush Removal $7,300 ($3,480; 2014)

 (RCKC Brush Control Maintenance Program)
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Construction Season 2015
FAST FACTS
 Estimated Total: $3,027,000.00
 Final Total: $2,700,000.00

Approximately -$327,000
Number of Change Orders 12

 Start Date: May 25th
 End Date: November 1st
 Service Requests: 463 (481 in 2014)

Not counting requests to the Highway 
Commissioner
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Contractor Partnerships

Rieth Riley
JL Milling
Caporossi Construction LLC
Remington Construction
Northern Construction
Rathco Safety Supply

Pipeline Maintenance
Superior Sweeping
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Where are we today?
Re-evaluating roads for treatments in 2016

Creating estimates for 2016 
On-site measurements of each road

Drainage and pavement testing and 
inspection

Kalamazoo Township Engineering Design 
projects cancelled

 Internal meetings to deliver services/ 
capacity

2016 Local Road Contract
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Where are we going in 2016?
Review lessons learned in 2015

Tree Trimming/Brush Control 

Drainage Review 

Restoration

Local Road Contract

Bidding

Continue Progress Meetings 

 Informational Meetings to be held in 2016

Westwood, Eastwood, Northwood

Mandatory Pre-Bid meeting with contractors

Pre-Construction meeting with low bidder
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Role for Success from RCKC and 
Township
Support of both entities

Support of the Residents

Continued Typical Project 
Coordination/Inspection/Delivery

Timely Notification of 
Concerns/Issues/Unknowns

Timely Communication/Progress Meetings

Annual Review after Construction

Sustainability/Preservation into the Future

Investing in Roads NOW 

For our FUTURE
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THANK YOU!
Questions?

Your Local Road Professionals since 1909
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